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City of Hickory

HI K RY Finance
PO Box 398

Hickory, NC 28603

‘Q\_-North Cm\‘. Phone: (828) 323-7545

Fax: (828) 323-7550
Email: mmiller@hickorync.gov

October 4, 2013

The Honorable Mayor Rudy Wright,
City Council, City Manager, and the Citizens
of the City of Hickory, North Carolina

The Comprehensive Annual Financial Report (CAFR) for the City of Hickory, North Carolina,
for the fiscal year ended June 30, 2013, is hereby submitted. This report consists of
management’s representations concerning the finances of the City of Hickory. Consequently,
management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these
representations, management of the City of Hickory has established a comprehensive internal
control framework that is designed to protect the government’s assets from loss, theft, or
misuse and to compile reliable information for the preparation of the City of Hickory’s financial
statements in conformity with Generally Accepted Accounting Principles (GAAP). The cost of
internal controls should not outweigh their benefits. The City of Hickory’s internal controls
have been designed to provide reasonable, rather than absolute assurance that the financial
statements will be free from material misstatement. To the best of our knowledge and belief,
this financial report is complete and reliable in all material respects.

The City of Hickory’s financial statements have been audited by Martin Starnes & Associates
CPAs, P.A. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the City of Hickory for the fiscal year ended June 30, 2013, are free
from material misstatement. The independent audit involved examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the
overall financial statement presentation. The independent auditors concluded, based upon the
audit, that there was a reasonable basis for rendering an unqualified opinion that the City of
Hickory’s financial statements for the fiscal year ended June 30, 2013, are fairly presented in
conformity with GAAP. The independent auditor’s report is presented as the first component of
the financial section of this report.

The Comprehensive Annual Financial Report (CAFR) has been prepared in accordance with
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial
Statements — Management’s Discussion and Analysis — For State and Local Governments.
Additionally, the financial statements have been prepared in compliance with applicable
requirements of the General Statutes of North Carolina and are consistent with the standards
and guidelines recognized for governmental accounting and financial reporting contained in
both Audits of State and Local Governmental Units, an audit guide prepared by the Committee



of Governmental Accounting of the American Institute of Certified Public Accountants
(AICPA), and Government Auditing Standards, issued by the Comptroller General of the
United States. Among the other resources used in the preparation of the financial statements,
the Finance Department Staff has given particular attention to Governmental Accounting,
Auditing, and Financial Reporting (GAAFR) issued by the Government Finance Officers
Association of the United States and Canada (GFOA), and Governmental Accounting
Standards Board (GASB) pronouncements.

The Single Audit Act of 1984 established requirements for state and local governments that
receive federal assistance. The audit requirements have also been adopted by the State of North
Carolina for state grants. Information related to this single audit, including the schedule of
federal and state financial awards, schedule of findings and questioned costs, auditor’s report on
internal control and compliance with laws and regulations, and other schedules and exhibits
necessary to satisfy the requirements of the single audit, are included in the single audit section.

Generally Accepted Accounting Principles require that management provide a narrative
introduction, overview, and analysis to accompany the basic financial statements in the form of
Management’s Discussion and Analysis (MD&A). This Letter of Transmittal is designed to
complement the MD&A and should be read in conjunction with it. The City of Hickory’s
MD&A is presented immediately following the report of our independent auditors.

Profile of the Government

The City of Hickory is located in North Carolina’s Piedmont region, 50 miles northwest of the
City of Charlotte and 80 miles east of Asheville. Hickory was incorporated in 1870 and is the
geographic and economic center of North Carolina’s seventh largest Metropolitan Statistical
Area (MSA). The City spans approximately 29 square miles and is intersected by Interstate 40,
US Highway 321, and US Highway 70. The City is sited primarily in Catawba County but its
borders extend into portions of Burke and Caldwell Counties.

The City has operated under the council/manager form of government since 1913, and was the
third jurisdiction in the United States to adopt this method of government. The City Council is
comprised of a mayor and six council members representing area wards who are elected to
staggered terms on a nonpartisan basis in a city-wide election. The City Council is the policy-
making and legislative authority of the City. They are responsible for adopting the annual
budget, approving zoning and planning issues and other matters related to the health and
welfare of the City. The Council makes appointments to various boards and commissions, and
appoints the City Manager. The City Manager is the Chief Executive Officer and is responsible
for enforcement of laws and ordinances, delivery of services, implementing policies, managing
daily operations and appointing department heads.

The City provides a full range of services including police and fire protection, emergency
management, street maintenance and construction, community development, planning and
zoning, engineering, library, cemeteries, sanitation services, airport services, transportation
management and parks and recreation. Additionally, the City owns and operates a water and
sewer system providing services to residents of the City and its environs. The City also extends
financial support to certain boards, agencies, and commissions including the Tourism
Development Authority. There are no legally separate entities included in this report.



In government, much more than business, the budget is an integral part of a unit’s accounting
system and daily operations. An annual or project budget ordinance, as amended by the
governing body, creates a legal limit on spending authorizations. For the City of Hickory,
annual budgets are adopted for the General, Special Revenue - Capital Reserve, and Enterprise
Funds. Financial plans are adopted for the Internal Service Funds. Appropriations are made at
the functional cost category level (i.e. general government, public safety, transportation,
environmental protection, etc.) for the annually budgeted funds. Project and grant ordinances
(multi-year budgets) are adopted for all Special Revenue funds excluding the Capital Reserve
Fund, and all Capital Project Funds. The Capital Reserve Fund is a legally budgeted fund under
North Carolina General Statutes; however, for statement presentation in accordance with GASB
Statement No. 54 it is consolidated in the General Fund. Encumbrances outstanding at June 30,
2013, are reported separately in the notes to the financial statements.

In accordance with state law, the City’s budget is prepared on the modified accrual basis, and
its accounting records are also maintained on that basis. Under modified accrual accounting,
revenues are recorded when they are both measurable and available. Expenditures are recorded
when a fund liability is incurred, except for unmatured principal and interest on long-term debt
and certain compensated absences. Governmental Fund types, such as the City’s General Fund,
Special Revenue Funds and Capital Project Funds are reported on the modified accrual basis in
the fund financial statements. The City’s Proprietary Funds are reported on the full accrual
basis in the fund financial statements, under which revenues are recorded when earned and
expenses are recorded when incurred.

Local Economy

The City of Hickory is the economic hub of the “Greater Hickory Metro”. Economic activity in
the City of Hickory continues to hold steady and even though the national economy is currently
in flux, the City of Hickory remains financially sound. The City remains committed to policies
and practices that will keep Hickory and the local economy on the best and safest road to
economic security. Commercial construction activity included 362 permits with a value of over
$40 million and 229 additional residential permits with a value of over $8 million. This is
similar to the activity for the previous year, and shows that the economy in Hickory is still
viable, and people and businesses are locating here.

Economic development initiatives and activities completed or underway include:

e The Inspiring Spaces Project was initiated to promote growth within the City of Hickory
by improving the appearance and functionality of streets, parks, and public areas of
Hickory. The overall concept will consist of multiple projects to enhance the existing
community through improved street lighting and landscaping, expansion of greenways
and trails, City gateway and wayfinding signage, public art, and interactive water
features. Concentrated areas include Highway 127, Old Lenoir Road, Highland Avenue,
Main Avenue, Highway 70 West and additional sites within the Hickory limits.



e “Sails on the Square” has been utilized during the year for various types of musical
entertainment including Music Series under the Sails, Western Piedmont Symphony,
Drum Circles, and Heritage Music Series. The Sails continue to provide a home for
Hickory’s Farmers Market and annual Oktoberfest Festival crafters. These events have
drawn thousands of people to the Hickory area seeking activities and enjoyment
throughout the year.

e The official grand opening celebration of the newly renovated Northeast Wastewater
Treatment Facility was held in Spring 2013. The plant is designed to treat 6.0 MGD
(million gallons per day) of municipal and industrial wastewater flows from served
locations in Northern Hickory and Southern Alexander County. Upgrades include a
new laboratory and control building used for daily testing of samples.

The City is continuing its commitment to “Quality of Life” issues through the implementation
of the City’s 22 master plans that have been developed to retain and attract new residents to the
City of Hickory.

Performance Measurement Program

The City of Hickory has been a participant in the North Carolina Performance Measurement
Project of the Institute of Government, University of North Carolina-Chapel Hill, since 1996.
During that time, members of the program have developed and refined a uniform list of
performance indicators for various municipal service activities. The measures, set out below,
display the results of these activities for the City of Hickory over the last three fiscal years.
These measurements can assist the reader in understanding how these services affect the equity
position of the City from both a cost and efficiency perspective. A decrease in the cost of a
particular service would result in an increase in equity. The converse is also true. The
measures set out below are provided as an additional presentation of the City’s financial
strength.

Function / Program 2009-2010 2010-2011 2011-2012

Police Services

Cost per call dispatched $139 $153 $148
Calls dispatched 72,099 64,668 66,707
Uniform Crime Reporting Part | crimes reported 3,197 2,547 3,037
Uniform Crime Reporting Part | crimes per 1,000 population 78 64 76
Uniform Crime Reporting Part 1l crimes reported 3,937 3,392 3,618
Traffic Accidents 1,939 1,937 2,053
Sworn Officers 118 118 118
Calls dispatched per sworn officer 611 548 565
Calls dispatched per 1,000 population 1,752 1,613 1,664
Response time to priority calls (minutes) 4 4 3



Emergency Communications

Total calls per 1,000 population 2,670 2,947 -
Calls answered per telecommunicator 8,450 9,086 -
Seconds from initial ring to answer n/a n/a -
Calls answered within three rings n/a n/a -

Fire Services

Cost per response $1,639 $1,629 $1,635
Actual fires per 1,000 population 5 5 5
Responses per 1,000 population 131 133 136
Fire inspections completed per 1,000 population 104 114 123
Inspections completed per Full Time Employee (FTE) 1,863 2,054 2,215
Average response time to priority 1 calls (minutes) 4.5 4.5 4.6
Fires confined to room(s) involved on arrival 68% 54% 51%
Fires for which cause is determined 98% 95% 91%

Transportation
Asphalt Maintenance and Repair

Cost per ton of asphalt for contract resurfacing $81 $83 $83
Lane miles maintained per 1,000 population 18 18 18
Potholes repaired within 24 hours 94% 96% 94%
Street segments rated 85% or better (ITRE) 46% 39% 39%
Recycling
Cost per ton collected $232 $209 $256
Cost per collection point $30 $31 $32
Tons recyclables per 1,000 population 36 45 37
Tons Solid Waste Landfilled per 1,000 population 236 232 212
Set Out Rate 77% 80% 76%
Diversion Rate 13% 16% 15%
Sanitation
Refuse Collection
Cost per ton collected $57 $61 $72
Cost per ton collection point $48 $47 $50
Tons per 1,000 population 236 232 212
Tons per collection point 839 769 702
Tons collected per F.T.E. 1,946 2,190 2,264



Yard Waste / Leaf Collection

Cost per ton collected $134 $140 $131
Cost per collection point $72 $74 $71
Tons per 1,000 population 151 160 164
Tons collected per F.T.E 957 1,606 1,646

* During FY 2011-2012, the Emergency Communications
software malfunctioned, and the data for calls could not
be recovered for the entire year.

Source: City Budget Office

Long-Term Financial Planning — The City of Hickory is addressing long-term improvements
for its residents through cooperative efforts with other regional governments related to
economic development and the expansion of the City’s utility network as a catalyst for growth.

e The City of Hickory, in partnership with Catawba County, agreed to jointly upgrade and
expand the existing Hickory Catawba Wastewater Treatment Facility. The upgrade will
replace the current aged facility with a new treatment process to accommodate the
proposed growth development and enable the City and the County to meet tighter
impending environmental regulations. The facility services Sherrills Ford, Town of
Catawba, Highway 150 and Claremont areas. Construction began in February 2013.

e Residents of Random Woods, Eastwoods, and Sherwood Forest Subdivisions will have
the opportunity to connect to the City of Hickory Sanitary Sewer Collection System. A
project is underway to install sanitary sewer lines to these subdivisions which have
experienced a history of failed septic systems. Over 200 current homes are affected by
the project and will eventually be connected to Hickory’s sewer system.

e The Old Shelby Road Waterline Project consists of installation of new waterlines along
Old Shelby Road extending from Big Sky Ln to a connection point around the County
line. The extension is necessary for future long term growth in the area and to continue
a partnership which will create additional water sales.

Risk Management

The City is insured through an independent carrier for general liability, property, automobile,
public officials, and law enforcement liability coverage. Health insurance is provided through
the City’s self-insured plan for all full-time employees. Stop-loss coverage is maintained,
which limits the City’s self-insurance liability to $100,000 per specific claim and 125 percent of
aggregate claims.  Workers’ compensation coverage is maintained through the City’s self-
insurance plan up to $500,000 per occurrence for non-Public Safety employees and $750,000
for Fire and Police.



Pension and Other Postemployment Benefits

Local Government Employees’ Retirement System — The City of Hickory contributes to the
statewide Local Government Employees’ Retirement System (LGERS), a cost sharing, multiple
employer, defined benefit plan administered by the State of North Carolina. LGERS provides
retirement and disability benefits to plan members and beneficiaries. Plan members are
required to contribute 6 percent of their annual covered salary. The City is required to
contribute at an actuarially determined rate. The rate for employees not engaged in law
enforcement is 6.74 percent and for law enforcement officers is 6.77 percent, of annual covered
payroll. The plan is currently funded at 99.8% of its actuarial liability, as of December 31,
2012, the date of the most recent actuarial valuation.

Law Enforcement Officers’ Special Separation Allowance — The City of Hickory
administers a public employee retirement system (the “Separation Allowance”), a single-
employer, defined benefit pension plan that provides retirement benefits to the City’s qualified
sworn law enforcement officers. All full-time law enforcement officers of the City are covered
by the Separation Allowance. The annual required contribution was determined through an
actuarial valuation as of December 31, 2012. Additional information about the allowance is
contained in the Notes to the Financial Statements.

Post-Employment Benefits - The City of Hickory provides certain classes of retired employees
with health insurance benefits. These benefits continue until the retiree becomes eligible for
Medicare benefits. As of the end of the fiscal year, there were 72 employees receiving these
benefits. The City has elected to finance these payments on a pay-as-you go basis. The annual
required contribution was determined through an actuarial valuation as of December 31, 2012.
Additional information about the benefits and liability are contained in the Notes to the
Financial Statements.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of
Hickory for its comprehensive annual financial report for the fiscal year ended June 30, 2012.
This was the seventeenth consecutive year that the City has achieved this prestigious award. In
order to be awarded a Certificate of Achievement, a government must publish an easily
readable and efficiently organized comprehensive annual financial report. This report must
satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

"4 Professional Association of Certified Public Accountants and Management Consultants”

INDEPENDENT AUDITOR'S REPORT

To the Honorable Mayor and Members of the City Council
City of Hickory, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Hickory, North
Carolina, as of and for the year ended June 30, 2013, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

730 13th Avenue Drive SE ¢ Hickory, North Carolina 28602 ¢ Phone 828-327-2727 ¢ Fax 828-328-2324
13 South Center Street ¢ Taylorsville, North Carolina 28681 ¢ Phone 828-632-9025 ¢ Fax 828-632-9085
Toll Free Both Locations 1-800-948-0585 ¢ Website: www.martinstarnes.com
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Hickory , North Carolina, as of June 30,
2013, and the respective changes in financial position and, where applicable, cash flows thereof and the
respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, the Law Enforcement Officers' Special Separation Allowance, and the other
Post-Employment Benefits' Schedules of Funding Progress and Employer Contributions be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Hickory, North Carolina's basic financial statements. The introductory section,
combining and individual fund financial statements, budget and actual schedules, supplemental ad
valorem tax schedules, statistical section, as well as the accompanying Schedule of Expenditures of
Federal and State Awards, as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments and Non-Profit Organizations, and the State Single Audit Implementation
Act are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining and individual fund financial statements, budget and actual schedules, supplemental ad
valorem tax schedules, and the accompanying Schedule of Expenditures of Federal and State Awards are
the responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain other procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the combining and individual fund financial statements, budget and actual schedules,
supplemental ad valorem tax schedules, and the accompanying Schedule of Expenditures of Federal and
State Awards are fairly stated, in all material respects, in relation to the basic financial statements taken as
a whole.
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The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express and opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 4,
2013 on our consideration of City of Hickory, North Carolina’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the City of
Hickory's internal control over financial reporting and compliance.

ﬁm&gﬂﬁ«.ﬁ) € (Lomciatia, €A, Pd.

Martin Starnes & Associates, CPAs, P.A.
Hickory, NC
October 4, 2013
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the City of Hickory, we offer readers of the financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2013. We encourage
readers to consider the information here in conjunction with additional information that we have furnished
in our letter of transmittal, which can be found on pages 1-8 of this report.

Financial Highlights for Fiscal Year 2013

e The assets of the City of Hickory exceeded its liabilities and deferred inflows of resources at the
close of the most recent fiscal year by $205,863,600 (net position). Of this amount, $48,349,327
(unrestricted net position) may be used to meet the government’s ongoing obligations to citizens
and creditors.

e The government’s total net position increased by $2,425,484.

o As of the close of the current fiscal year, the City of Hickory’s governmental funds reported
combined ending fund balances of $32,386,138 an increase of $87,395, in comparison with the
prior fiscal year.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was
$13,072,784, or 32.22%, of the total General Fund expenditures for the fiscal year.

e The City of Hickory’s total debt increased by $8,347,359, which includes unfunded law
enforcement officers’ pension, other post-employment benefits (OPEB), and compensated
absences liabilities. The City’s total indebtedness is $56,573,270.

e The City’s legal debt limit is $377,581,017 (8 percent of assessed valuation), and the City’s legal
debt margin is $332,477,249. The total legal indebtedness of the City is $45,103,768, which
represents 0.96% of assessed valuation.

Using the Financial Section of this Comprehensive Annual Financial Report

The Comprehensive Annual Financial Report (CAFR) consists of four sections: Introductory, Financial,
Statistical, and Single Audit. The financial section of the report has three components: Management’s
Discussion and Analysis, the Basic Financial Statements, and Required Supplementary Information.

The City of Hickory’s CAFR has been prepared in accordance with Governmental Accounting Standards
Board Statement 34 (GASB 34) and presents two types of statements, each with a different picture of the
City’s financial operations. These statements focus on the City as a whole (government-wide) and the
fund financial statements. The government-wide financial statements provide both long-term and short-
term information about the City’s overall financial health. The fund financial statements focus on the
individual components of City government and report the City’s operations in greater detail than the
government-wide presentations.

Government-Wide Financial Statements — These statements present financial information about the
City as a whole. When evaluating the City’s overall financial health, it is appropriate to present
information to determine “Is the City as a whole better or worse off as a result of the current year’s
activities?” The Statement of Net Position and the Statement of Activities provide a response to this
guestion. These statements, prepared under the full-accrual basis of accounting, present information about
all assets and liabilities of the City in a manner similar to the consolidated business statements of private
companies. Under this basis, all of the current year’s revenues and expenses are included regardless of
when cash is received or paid.
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The Statement of Net Position reflects the City’s net position at the end of the fiscal year. The net
position of the City are the difference between assets: what the citizens own; and liabilities; and what the
citizens owe. Over time, increases or decreases in the City’s net position become an indicator in
determining if the City’s financial health is improving or declining. However, a comprehensive evaluation
of the City’s financial health should also include other non-financial information such as changes in the
City’s property tax base and the condition of the City’s capital assets (roads, buildings, water/sewer lines,
etc.).

The Statement of Activities reflects the changes in the City’s net position that occurred during the fiscal
year. These changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Accordingly, revenues and expenses are reported
for some items that will only result in cash flows in future fiscal years (i.e. uncollected property taxes and
earned but unused vacation leave).

The government-wide financial statements are divided into two types of activities:

Governmental Activities — These activities of the City of Hickory include general government, public
safety, highways and streets, economic and physical development and culture and recreation. These
activities are principally supported by property taxes, sales taxes, and intergovernmental revenues.

Business-Type Activities — The City of Hickory charges fees to recover all or some of the costs
associated with providing certain services. The City’s water and sewer, sludge, stormwater,
transportation and solid waste services are reported here.

There are no component units of the City of Hickory included in this report.
The government-wide financial statements are located on pages 27-29 of this report.

Fund Financial Statements — Experienced readers of governmental financial statements will find these
financial statements most familiar. A fund is a grouping of related accounts that are used to maintain
control over resources that have been segregated for specific activities or objectives. The City of Hickory
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of the City of Hickory are divided into two categories: governmental funds and proprietary
funds.

Governmental funds — Most of the City’s basic services are reported in governmental funds that focus on
how money flows in/out of the fund and balances remaining at year-end that are available for spending in
future years. The narrower focus of the governmental funds allows the reader to compare the information
presented for each fund with similar information presented for governmental activities in the government-
wide financial statements. This comparison allows the reader to better understand the long-term impact
of the City’s near-term financing decisions. The Governmental Fund Balance Sheet and the
Governmental Fund Statement of Revenues, Expenditures and Changes in Fund Balance provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The City of Hickory maintains seven individual governmental funds. Information is presented separately
in the Governmental Funds Balance Sheet and the Governmental Funds Statement of Revenues,
Expenditures and Changes in Fund Balance for the General Fund, which is the only major fund.
Individual fund data for all non-major governmental funds is provided in the form of combining
statements located on pages 86-89 of this report.

The City of Hickory adopts an annual operating budget for its governmental funds. A budgetary
comparison statement has been provided to demonstrate compliance with this budget.
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The basic governmental fund financial statements are located on pages 30-34 of this report.

Proprietary funds — The City of Hickory maintains two types of proprietary funds: enterprise funds and
internal service funds.

Enterprise funds are used to report those functions presented as business-type activities in the
government-wide financial statements. The City of Hickory accounts for its water/sewer services, solid
waste services, sludge composting, stormwater system and transportation services in enterprise funds.

Internal service funds are an accounting mechanism used to accumulate and allocate costs internally
among the City’s various functions. The City of Hickory accounts for its fleet maintenance services and
insurance services in internal service funds.

Proprietary funds provide in greater detail the information presented in the government-wide financial
statements. The proprietary fund financial statements provide separate information for the Water and
Sewer Fund, Transportation Fund and the Solid Waste Services Fund, which are considered major funds.
The internal service funds are combined into a single, aggregated presentation in the proprietary fund
financial statements. Individual fund data for nonmajor enterprise funds and internal service funds is
provided in the form of combining statements located on pages 110-112 of this report.

The City of Hickory adopts an annual operating budget for its proprietary funds. A budgetary comparison
statement has been provided to demonstrate compliance with this budget.

The proprietary fund financial statements are located on pages 35-39 of this report.
Notes to the financial statements — The notes contain additional essential information necessary for the

reader to gain a more complete understanding of the information presented in the government-wide and
fund financial statements. The notes to the financial statements are located on pages 40-73 of this report.

Other information — Along with the basic financial statements and accompanying notes, this report also
contains certain required supplementary information related to the City of Hickory’s progress in funding
the Law Enforcement Officers’ Special Separation Allowance and OPEB. Required supplementary
information is located on pages 74-75 of this report.

Government-Wide Financial Analysis

Net Position - As noted earlier, net position may serve, over time, as a useful indicator of a government’s
financial status. In the case of the City of Hickory, assets exceeded liabilities and deferred inflows of
resources by $205,863,600 for the fiscal year ended June 30, 2013.

The largest portion of the City of Hickory’s net position, 74.64 percent, reflect its investments in capital
assets (e.g., land, buildings, machinery, and equipment), less any related debt used to acquire those assets
that is still outstanding. The City of Hickory uses its capital assets to provide services to citizens.
Consequently, these assets are not available for future spending. Although the City of Hickory’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.
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Net Position

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012
Current and other assets $ 44,141,057 $ 43799230 $ 36,780,096 $ 24,431,187 $ 80,921,153 $ 68,230,417
Notes receivable 2,985,400 3,488,200 - - 2,985,400 3,488,200
Capital assets 53,325,095 55,886,573 132,557,215 130,831,978 185,882,310 186,718,551
Total assets 100,451,552 103,174,003 169,337,311 155,263,165 269,788,863 258,437,168

Long-term liabilities outstanding 14,411,067 14,464,071 42,162,203 33,761,840 56,573,270 48,225,911

Other liabilities 4,171,280 4,469,698 3,125,764 2,186,134 7,297,044 6,655,832

Deferred inflows of resources 54,949 117,309 - - 54,949 117,309
Total liabilities and deferred
inflows of resources 18,637,296 19,051,078 45,287,967 35,947,974 63,925,263 54,999,052

Net position:

Net investment in capital assets 51,209,146 53,280,737 102,454,796 98,927,587 153,663,942 152,208,324
Restricted 3,850,331 4,635,971 - - 3,850,331 4,635,971
Unrestricted 26,754,779 26,206,217 21,594,548 20,387,604 48,349,327 46,593,821

Total net position $ 81,814,256 $ 84,122,925 $124,049,344 $119,315191 $205,863,600 $203,438,116

In additional portion of the City of Hickory’s net position, $3,850,331 represents resources that are
subject to external restrictions on how they may be used. The remaining balance of net position,
$48,349,327, may be used to meet the government’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Hickory is able to report positive balances in all three
categories of net position: the government as a whole, governmental-type activities and business-type
activities.

Financial Indicators and Ratios

The following financial indicators and ratios can be used to assist the reader in assessing the financial
strength of the City of Hickory. When used in conjunction with other financial information contained in
this report, the City’s financial strength becomes apparent.

Working Capital — is the difference between current assets and current liabilities. Sources of working
capital are income from operating activities, sale of non-current assets or the issuance of long-term debt.
Uses of working capital include losses from operating activities, purchase of non-current assets or
retirement of long-term debt. The working capital of the City of Hickory is $70,358,273, which consists
of $40,150,926 from governmental activities and $30,207,347 from business-type activities. Working
capital increased by $9,519,389 for the fiscal year ended June 30, 2013.

Current Ratio — is the ratio of total current assets to current liabilities. This ratio is an indicator of the
City’s ability to meet its short-term obligations, and is expressed as coverage of so many dollars of
current assets/current liabilities. The City of Hickory’s current ratio is 6.78 on a city-wide basis, 8.16 for
governmental activities and 5.60 for business-type activities. More simply stated the City has $6.78 of
current assets for each $1.00 of current liabilities on a city-wide basis. The city-wide current ratio
increased by $0.51 due to various cost saving measures.
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Acid Test or Quick Ratio — relates total current liabilities to cash, marketable securities and accounts
receivable: “quick assets”. This is an additional short-term liquidity measure providing an additional
comparison with the current ratio. This is also expressed on a coverage basis. The City of Hickory’s
quick ratio is 6.55 on a city-wide basis, 7.96 for governmental activities and 5.36 for business-type
activities. Or, more simply stated the City has $5.98 of “quick” assets for each $1.00 of current liabilities
on a city-wide basis. The city-wide quick ratio increased by $0.58 during FY 2013.

Days Cash and Investments in Reserve — represents the number of days that normal operations of the
City of Hickory could continue with no revenue collections. The results of this ratio indicate that the City
of Hickory could operate 289 days on a city-wide basis, 292 days for governmental activities and 284
days for business-type activities. This measure increased by 21 days in FY 2013.

Total Liabilities to Net Position — this ratio, expressed as a percentage, compares the total obligations
(liabilities) of the City of Hickory to current equity (net position). It represents the extent to which
borrowing has been used to finance short-term operations. The total liabilities to net position for the City
of Hickory is 32% on a city-wide basis, 24% for governmental activities and 37% for business-type
activities. The city-wide ratio increased 5% during FY2013.

Total Liabilities to Total Assets — this ratio compares the total obligations of the City of Hickory to total
assets. It is an indicator of the level of borrowing that has been used to finance operations of the City on a
long-term basis. Total liabilities to total assets for the City of Hickory is 24% on a city-wide basis, 19%
for governmental activities and 27% for business-type activities. This ratio increased 3% from the
previous fiscal year.

Non-Current Liabilities to Total Assets — this ratio compares the long-term debt of the City of Hickory
to total assets. It is another indicator of the long-term financial strength of the City. Non-current
liabilities to total assets for the City of Hickory is 19% on a city-wide basis, 12% for governmental
activities and 23% for business-type activities. This ratio increased 0.3% from the previous fiscal year.

Days Receivable — represents the number of days on average it took to collect accounts receivable. This
number demonstrates the extent to which current operations are impacted by the collection of accounts
receivable. This ratio is provided only for the business-type activities of the City of Hickory, which
consist primarily of utility accounts. Days receivable for business-type activities is 37 days for the City
of Hickory. Days receivable decreased by 2 days during FY 2013.

Change in Net Position — The government’s net position increased by $2,425,484 during the current
fiscal year. This increase represents the degree to which increases in ongoing revenues have exceeded
increases in ongoing expenses. A summary of the changes follows:
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Changes in Net Position

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012
Revenues:
Program revenues:
Charges for services $ 6317640 $ 6399981 $ 27,796524 $ 26114879 $ 34114164 $ 32,514,860
Operating grants and contributions 3,604,537 5,526,174 1,777,298 1,555,849 5,381,835 7,082,023
Capital grants and contributions 1,044 - 1,322,552 740,890 1,323,596 740,890
Ceneral revenues:
Property taxes 23,579,201 23,403,514 - - 23,579,201 23,403,514
Other taxes 12,940,229 12,661,894 - - 12,940,229 12,661,894
Unrestricted intergovernmental 772,566 948,165 - - 772,566 948,165
Unrestricted investment earnings (38,998) 413,155 4,809 216,993 (34,189) 630,148
Miscellaneous - - - - - -
Total revenues 47,176,219 49,352,883 30,901,183 28,628,611 78,077,402 77,981,494
BExpenses:
Ceneral government 10,073,852 9,413,598 - - 10,073,852 9,413,598
Public safety 21,240,572 21,760,119 - - 21,240,572 21,760,119
Transportation 6,974,527 7,250,223 - - 6,974,527 7,250,223
Economic and physical development 3,145,584 3,382,327 - - 3,145,584 3,382,327
Culture and recreation 6,349,079 6,379,277 - - 6,349,079 6,379,277
Water - - 8,116,095 9,315,408 8,116,095 9,315,408
Sewer - - 9,799,731 8,824,971 9,799,731 8,824,971
Sludge composting - - 1,850,556 1,920,662 1,850,556 1,920,662
Stormwater - - 503,152 477,389 503,152 477,389
Airport - - 2,872,189 2,509,770 2,872,189 2,509,770
Recycling - - 2,652,882 2,785,282 2,652,882 2,785,282
Sanitation - - 1,953,736 1,621,112 1,953,736 1,621,112
Interest on long-term debt 119,963 241,951 - - 119,963 241,951
Total expenses 47,903,577 48,427,495 27,748,341 27,454,594 75,651,918 75,882,089
Change in net position before transfers (727,358) 925,388 3,152,842 1,174,017 2,425,484 2,099,405
Transfers (1,581,311) 515,173 1,581,311 (515,173) - -
Change in net position (2,308,669) 1,440,561 4,734,153 658,844 2,425,484 2,099,405
Net position-beginning of the year 84,122,925 82,682,364 119,315,191 118,656,347 203,438,116 201,338,711
Net position - end of the year $ 81814256 $ 84122925 $ 124,049,344 $ 119315191 $ 205,863,600 $ 203,438,116

Governmental Activities — Governmental activities decreased the City of Hickory’s net position by
$2,308,669.

Key elements of this decrease are:

e Operating grants and contributions saw a decrease of $1,921,637 or 34.78% and charges for
services decreased $82,341 or 1.29% for fiscal year 2013.
Unrestricted intergovernmental revenues decreased by $175,599 or 18.52% during the fiscal year.
e Operating grants and contributions for governmental activities totaled $3,604,537. The grant
awards furnished resources to support of the following functions: general government ($617,615),
police and fire ($795,715), Powell Bill and street maintenance ($1,348,705), economic and
physical development ($595,455), and culture and recreation ($247,047).
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Expenses decreased slightly by $523,918. The decrease is a result of close monitoring and cost-saving
measures implemented to reduce the impact of economic downturn.

Business-Type Activities — Business-type activities increased the City of Hickory’s net position by
$4,734,152.

Key elements of this increase are:

e Charges for service revenues increased $1,681,645. This is primarily due to the City’s takeover of
fixed based operations at the Hickory Regional Airport.

e Capital grants and contributions for business-type activities totaled $1,322,552. The grant awards and
contributions furnished resources to support the following activities: water $487,514, sewer $195,940,
stormwater $21,513, and airport $617,585.

2013 Business-type Activities Revenues - $30,901,183

Capital grants and
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Financial Analysis of the Funds

As noted earlier, the City of Hickory uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the City of Hickory’s governmental funds is to provide information
on near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing
the City of Hickory’s financing requirements.

As of the end of the current fiscal year, the City of Hickory’s governmental funds reported combined
ending fund balances of $32,386,138, an increase of $87,395 in comparison with the prior year. Of this
total amount, $13,000,554 constitutes unassigned fund balance, has no constraints on its use. The
remainder of fund balance is broken down as follows:

e Non-spendable: $295,661 — resources not in spendable form, for example, inventories and
prepaid items.

e Restricted: $3,850,331 — resources specifically restricted by provider.

e Committed: $13,362,407 — resources committed by formal action of governing body.

e Assigned: $1,877,185 — resources assigned by the intent of use, not by formal enactment.
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General Fund. The General Fund is the chief operating fund of the City of Hickory. At the end of the
fiscal year, fund balance available in the General Fund was $28,272,693. Total fund balance reached
$32,111,063. As a measure of the fund’s liquidity, it may be useful to compare both available fund
balance and total fund balance to total fund expenditures. Available fund balance represents 69.7 percent
of total General Fund expenditures, while total fund balance represents 79.1 percent to that same amount.

The fund balance of the City of Hickory’s General Fund increased by $228,449 during the current fiscal
year.

Key factors of this increase are:

e Restricted intergovernmental revenues increased by $264,339.
e Licenses and permits for the City of Hickory increased by $18,364.
e The remaining difference was the result of spending reductions throughout various departments.

Proprietary Funds. The City of Hickory’s proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail.

Unrestricted net position of the Water and Sewer Fund at the end of the year amounted to $17,656,507.
The total growth in net position was $4,568,019. The Transportation Fund had an unrestricted net position
of $682,920, with a growth in net position of $110,696. Unrestricted net position of the Solid Waste Fund
amounted to $1,855,309, with total net position reflecting an increase of $341,487. Other factors
concerning the finances of this fund have already been addressed in the discussion of the City of
Hickory’s business-type activities.

General Fund Budgetary Highlights

The difference between the original budget and the final amended budget was $2,288,198, and can be
briefly summarized as follows:

$108,647 in increases allocated to general governmental activities.

$1,343,344 in increases allocated to public safety.

$163,373 in increases allocated to transportation.

$272,790 in increases allocated to economic and physical development.
$31,302 in increases allocated to culture and recreation.

$317,401 in decreases for contingency.

$686,143 in increases allocated to transfers out of General Fund to other funds.

The General Fund recognized a positive variance of $2,990,307 between the final amended budget and
the total actual expenditures. This variance can be summarized as follows:

e Approximately $702,265 of the variance is due to reduced costs of salary and benefits because of
retirements, vacancies and elimination of positions.

e Approximately $672,296 remained encumbered for capital equipment and vehicles, which were
not delivered before June 30.

e The remaining variance is the result of a variety of activities and is individually insignificant.
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Capital Asset and Debt Administration

Capital Assets. The City of Hickory’s investment in capital assets for its governmental and business type
activities as of June 30, 2013, amounts to $185,882,310 (net of accumulated depreciation). This
investment in capital assets includes land, buildings and systems, improvements, machinery and
equipment, park facilities, roads, highways and bridges. Major capital asset events during the current
fiscal year included the following:

e Upgrade and expansion of Hickory-Catawba Wastewater Treatment Facility.

e Purchase of new vehicles for police.

Capital Assets
(net of depreciation)

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012

Land $ 12394229 $ 12576839 $ 4638073 $ 4638073 $ 17,032302 $ 17214912
Land improvements - - 7,068,587 4,915,473 7,068,587 4,915,473
Buildings and improvements 16,525,234 17,470,569 15,191,712 16,667,159 31,716,946 34,137,728
Equipment 1,389,445 1,571,322 948,311 933,819 2,337,756 2,505,141
Vehicles 1,438,191 1,784,745 2,296,778 1,871,060 3,734,969 3,655,805
Road network 18,419,715 16,460,863 2,515,724 2,741,108 20,935,439 19,201,971
Operating plants - - 11,484,998 12,066,588 11,484,998 12,066,588
Waterlines - - 22,141,200 21,550,279 22,141,200 21,550,279
Sewerlines - - 38,893,340 39,437,299 38,893,340 39,437,299
Construction in progress 3,158,281 6,022,235 27,378,492 26,011,120 30,536,773 32,033,355

Total net assets $ 53325095 $ 55886573 $132557,215 $ 130,831,978 $ 185,882,310 $ 186,718,551

Additional information on the City of Hickory’s capital assets can be found in Note 6 on pages 56-58 of
this report.

Debt

The City’s bond rating is Aa3 and AA by Moody’s Investors Service and Standard and Poors,
respectively. Gross debt obligations of the City are $45,103,768 as of June 30, 2013. Gross debt consists
of installment purchase agreements of $14,850,822; and notes payable of $30,252,946.

The City’s legal debt cannot exceed 8% of the assessed value of taxable property. The legal debt margin
of the City at June 30, 2013, was $332,477,249.

Installment purchase agreements related to the library system, Ridgeview Recreation Center, Stanford
Park and the convention center amount to $5,101,349 and are obligations of the General Fund. Water and
sewer line extensions related to Annexation Area Il, the Maiden area and Henry River Basin sewer
amount to $9,749,473 and are obligations of the Water and Sewer Fund. Notes payable amounting to
$30,252,946 for low interest loans related to water and sewer capital improvements are recorded as
obligations of the Water and Sewer Fund.

Debt service costs comprise 2.74 percent of expenditures of the General Fund, and 11.97 percent of the
Water and Sewer Fund.

At the end of the current fiscal year, the City of Hickory had no bonded debt outstanding.
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Outstanding Debt

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012

Accrued law enforcement officer's

unfunded retirement contribution $ 1,340,745 $ 1318075 $ - $ - $ 1340745 $ 1,318,075
Compensated absences 2,100,624 2,219,641 547,860 540,129 2,648,484 2,759,770
Unfunded OPEB obligations 5,868,349 4,832,319 1,611,924 1,317,320 7,480,273 6,149,639
Installment purchase agreements 5,101,349 6,094,036 9,749,473 10,792,993 14,850,822 16,887,029
Notes Payable - - 30,252,946 21,111,398 30,252,946 21,111,398

Total $ 14411067 $ 14464071 $ 42,162,203 $ 33,761,840 $ 56,573,270 $ 48225911

The City of Hickory’s total debt increased by $8,347,359 during the current fiscal year.

Additional information relating to debt service activity, intergovernmental agreements on repayment and
historical information concerning the City’s debt position can be found on pages 60-63 of this report.

Economic Factors and Next Year’s Budget and Rates

e Revenue estimates contained in the City of Hickory’s Fiscal Year 2013-2014 Annual Budget
were developed more conservatively in response to continued uncertain economic factors.

e The City of Hickory’s property tax rate remains the same at $.50 per $100 valuation. This rate
will provide approximately $22,642,325 in property tax revenue based on an expected collection
rate of 95.9%. The property tax base is estimated to be $4,722,069,874.

e The Fiscal Year 2014 budget maintains the current level of employee benefits.

e The City’s wellness program and aggressive Blue Cross contracts have helped maintain
manageable health insurance costs. As a result, health insurance rates remain the same for City
coworkers.

o There will be slight increases to City charges and fees.

These factors were considered in preparation of the City of Hickory’s budget for the Fiscal Year 2014.

In Fiscal Year 2014, the City of Hickory has appropriated $2,342,310 of unassigned General Fund
balance to finance the general operations of the City.

The original budget for Fiscal Year 2014 decreased 4.7 percent over the previous fiscal year. This
funding level provides for the continuation of all basic City services, appropriations for the City’s long-
range and master plans, contingency appropriations to address unanticipated expenses and continued
appropriations to the Capital Reserve Fund for future capital needs.

Request for Information
This financial report is designed to provide a general overview of the City of Hickory’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the City of
Hickory, Office of Finance, P.O. Box 398, Hickory, NC 28603.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF NET POSITION
JUNE 30, 2013

Assets:

Cash and cash equivalents

Taxes receivable, net

Accounts receivable, net

Note receivable

Due from other governments
Internal balances

Inventories

Prepaid items

Cash and cash equivalents, restricted
Land, and construction in progress
Other capital assets, net of depreciation
Total assets

Liabilities:

Current liabilities:

Accounts payable and accrued liabilities
Prepaid fees

Payable from restricted assets:
Customer deposits

Non-current liabilities:

Due within one year

Due in more than one year

Total liabilities

Deferred Inflows of Resources:
Prepaid taxes

Net Position:

Net investment in capital assets
Restricted for:

Stabilization for State statute
Public safety

Economic and development
Unrestricted

Total net position

Primary Government

Exhibit A

Governmental Business-Type

Activities Activities Total
$ 38,357,841 $ 21,621,464 $ 59,979,305
1,360,890 - 1,360,890
1,986,002 2,827,581 4,813,583
2,985,400 - 2,985,400
2,759,704 340,570 3,100,274
(1,115,827) 1,115,827 -
205,195 413,069 618,264
423,813 30,521 454,334
163,439 10,431,064 10,594,503
15,552,510 39,085,152 54,637,662
37,772,585 93,472,063 131,244,648
100,451,552 169,337,311 269,788,863
3,982,766 2,552,096 6,534,862
25,075 42,604 67,679
163,439 531,064 694,503
2,266,702 3,446,985 5,713,687
12,144,365 38,715,218 50,859,583
18,582,347 45,287,967 63,870,314
54,949 - 54,949
51,209,146 102,454,796 153,663,942
3,519,989 - 3,519,989
295,583 - 295,583
34,759 - 34,759
26,754,779 21,594,548 48,349,327
$ 81,814256 $ 124,049,344 $ 205,863,600

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2013

Functions/Programs:

Primary Government:
Governmental Activities:

General government

Public safety

Transportation

Economic and physical development
Culture and recreation

Interest on long-term debt

Total governmental activities

Business-Type Activities:
Water

Sewer

Sludge composting
Stormwater

Airport

Recycling

Sanitation

Total business-type activities

Total primary government

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
$ 10,073,852 $ 5,570,929 $ 617,615 $ -
21,240,572 305,427 795,715 1,044
6,974,527 9,906 1,348,705 -
3,145,584 157,944 595,455 -
6,349,079 273,434 247,047 -
119,963 - - -
47,903,577 6,317,640 3,604,537 1,044
8,116,095 13,080,132 92,133 487,514
9,799,731 8,734,523 159,526 195,940
1,850,556 60,681 1,509,656 -
503,152 1,773 - 21,513
2,872,189 2,376,811 - 617,585
2,652,882 2,249,802 15,983 -
1,953,736 1,292,802 - -
27,748,341 27,796,524 1,777,298 1,322,552
$ 75,651,918 $ 34,114,164 $ 5,381,835 $ 1,323,596

General Revenues:

Ad valorem taxes

Sales taxes

Franchise taxes
Telecommunication tax
Motel/occupancy tax

Vehicle tag tax

Gross receipts tax

Unrestricted intergovernmental
Unrestricted investment earnings

Total general revenues
Transfers

Total general revenues and transfers
Change in net position

Net Position:
Beginning of year - July 1

End of year - June 30

The accompanying notes are an integral part of the financi statements.
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Exhibit B

Net (Expense) Revenue and Changes in Net Position

Primary Government

Governmental Business-Type
Activities Activities Total
$ (3,885,308) $ - (3,885,308)
(20,138,386) - (20,138,386)
(5,615,916) - (5,615,916)
(2,392,185) - (2,392,185)
(5,828,598) - (5,828,598)
(119,963) - (119,963)
(37,980,356) - (37,980,356)
- 5,543,684 5,543,684
- (709,742) (709,742)
- (280,219) (280,219)
- (479,866) (479,866)
- 122,207 122,207
- (387,097) (387,097)
- (660,934) (660,934)
- 3,148,033 3,148,033
(37,980,356) 3,148,033 (34,832,322)
23,579,201 - 23,579,201
8,016,018 - 8,016,018
2,290,781 - 2,290,781
1,033,987 - 1,033,987
1,322,744 - 1,322,744
161,025 - 161,025
115,674 - 115,674
772,566 - 772,566
(38,998) 4,809 (34,189)
37,252,998 4,809 37,257,807
(1,581,311) 1,581,311 -
35,671,687 1,586,120 37,257,807
(2,308,669) 4,734,153 2,425,484
84,122,925 119,315,191 203,438,116
$ 81,814,256 $ 124,049,344 205,863,600

The accompanying notes are an integral part of the financi statements.
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CITY OF HICKORY, NORTH CAROLINA

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2013

Assets:

Current assets:

Cash and cash equivalents
Taxes receivable, net

Accounts receivable, net

Notes receivable

Due from other governmental agencies
Due from other funds
Inventory

Prepaid items

Restricted cash and equivalents
Total current assets

Notes receivable
Total assets

Liabilities:

Accounts payable and accrued liabilities
Prepaid fees

Due to other funds

Liabilities to be paid from restricted assets:
Customer deposits

Total liabilities

Deferred Inflows of Resources:
Property taxes receivable

Prepaid taxes

Direct financing lease receivable
Economic development receivable
Total deferred inflows of resources

Fund Balances:
Non-spendable
Restricted for:
Stabilization for State statute
Restricted, all other
Committed
Assigned
Unassigned
Total fund balances

Total liabilities, deferred inflow of resources,
and fund balances

The accompanying notes are an integral part of the financial statements.

Exhibit C

Page 1 of 2
Other
Major Nonmajor
General Governmental

Fund Funds Total
31,892,538 $ 75,309 $ 31,967,847
1,360,890 - 1,360,890
120,612 1,585,650 1,706,262
502,800 - 502,800
1,797,869 90,341 1,888,210
513,440 - 513,440
120,671 - 120,671
174,832 158 174,990
163,439 - 163,439
36,647,091 1,751,458 38,398,549
2,482,600 - 2,482,600
39,129,691 $ 1,751,458 $ 40,881,149
2,439,750 $ 6,966 $ 2,446,716
14,198 - 14,198
- 66,131 66,131
163,439 - 163,439
2,617,387 73,097 2,690,484
1,360,892 - 1,360,892
54,949 - 54,949
2,985,400 - 2,985,400
- 1,403,286 1,403,286
4,401,241 1,403,286 5,804,527
295,503 158 295,661
3,247,284 272,705 3,519,989
295,583 34,759 330,342
13,322,724 39,683 13,362,407
1,877,185 - 1,877,185
13,072,784 (72,230) 13,000,554
32,111,063 275,075 32,386,138
39,129,691 $ 1,751,458 $ 40,881,149




Exhibit C

Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2013
Amounts reported for governmental activities in the Statement of Net Position (Exhibit A)
are different because:
Total fund balances - modified accrual (see above) $ 32,386,138
Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. 53,311,748
Accrual of interest revenue on delinquent taxes does not represent current financial
resources and, therefore, are not reported in the funds. 178,156
Low income housing loans are not available to represent current financial resources
and, therefore, are not reported in the funds. 83,950
Certain intergovernmental revenues are not available to represent current financial
resources and, therefore, are not reported in the funds. 825,000
Accrual of interest payable for debt reported in the Statement of Net Position does not
require the use of current financial resources and, therefore, is not report in the funds. (6,354)
Other receivables are not available to pay for current period expenditures and are
recognized as deferred inflows in the funds. 5,749,578
Internal services funds are used by management to charge the costs of insurance and
fleet management to individual funds. The assets and liabilities of the internal service
funds are included in governmental activities in the Statement of Net Position in the
fund statements until collected. 3,518,790
Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the funds. (14,232,750)
Net position of governmental activities $ 81,814,256

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Ad valorem taxes

Other taxes

Unrestricted intergovernmental revenues
Restricted intergovernmental revenues
Licenses and permits

Sales and services

Investment earnings

Miscellaneous

Total revenues

Expenditures:
Current:

General government
Public safety
Transportation
Economic and physical development
Cultural and recreation
Capital outlay

Debt service:

Principal retirement
Interest fees

Total expenditures

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Beginning of year - July 1

End of year - June 30

The accompanying notes are an integral part of the financial statements.

Exhibit D

Other
Major Nonmajor
General Governmental
Fund Funds Total
23,531,983 $ - $ 23,531,983
12,905,229 - 12,905,229
772,566 - 772,566
2,286,199 568,366 2,854,565
1,142,332 - 1,142,332
1,557,362 - 1,557,362
(40,715) 901 (39,814)
762,839 225,305 988,144
42,917,795 794,572 43,712,367
5,478,568 - 5,478,568
20,964,052 540,420 21,504,472
4,785,962 - 4,785,962
2,558,549 579,943 3,138,492
5,676,519 - 5,676,519
- 346,333 346,333
992,687 - 992,687
120,628 - 120,628
40,576,965 1,466,696 42,043,661
2,340,830 (672,124) 1,668,706
2,442,715 652,718 3,095,433
(4,555,096) (121,648) (4,676,744)
(2,112,381) 531,070 (1,581,311)
228,449 (141,054) 87,395
31,882,614 416,129 32,298,743
32,111,063 $ 275,075 $ 32,386,138




Exhibit E
CITY OF HICKORY, NORTH CAROLINA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2013

Net change in fund balances - total governmental funds per Exhibit D $ 87,395

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the

cost of those assets is allocated over their estimated useful lives and reported as depreciation expense:
Capitalized capital outlays 2,942,518
Depreciation expense (4,571,755)

In the Statement of Activities, only the gain or loss on the reduction of capital assets is reported; whereas,
in governmental funds, the proceeds of the sale increase the financial resources. Thus, the change in
net assets differs from the change in fund balance by the cost of the assets less any depreciation.
Disposal of capital assets (918,164)

Revenues in the Statement of Activities that do not provide current financial resources in the current
year are not reported as revenues in the funds. (503,289)

Repayment of debt principal is an expenditure in the governmental funds, but the repayment reduces
long-term liabilities in the Statement of Net Position. 992,687

Accrual of unfunded other post-employment benefits reported in the Statement of Activities does
not require the use of current financing resources and, therefore, is not reported as an expenditure
in governmental funds. (1,019,193)

Accrual of net pension obligation for law enforcement officers' special separation allowance reported
in the Statement of Activities does not require the use of current financial resources and, therefore,
is not reported as an expenditure in the governmental funds. (22,670)

Accrual of compensated absences reported in the Statement of Activities does not require the use of
current financial resources and, therefore, is not reported as an expenditure in the governmental funds. 124,803

Accrual of interest expense for debt reported in the Statement of Activities does not require the use of
current financial resources and, therefore, is not reported as an expenditure in the governmental funds. 665

Internal service funds are used by management to charge the costs of certain activities, such as insurance
and fleet maintenance, to individual funds. The change in net assets of certain internal service funds
is reported with governmental activities. 578,334

Change in net position of governmental activities per Exhibit B $  (2,308,669)

The accompanying notes are an integral part of the financial statements.
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Exhibit F
CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2013

General Fund

Variance with

Budgeted Amounts Final Budget
Original Final Actual Over/Under

Revenues:
Ad valorem taxes $ 23,390,000 $ 23,390,000 $ 23,531,983 $ 141,983
Other taxes 12,554,000 12,554,000 12,905,229 351,229
Unrestricted intergovernmental revenues 946,000 946,000 772,566 (173,434)
Restricted intergovernmental revenues 1,868,392 2,123,937 2,286,199 162,262
Licenses and permits 1,100,293 1,100,293 1,142,332 42,039
Sales and services 1,532,790 1,540,229 1,557,362 17,133
Investment earnings 275,000 275,000 (37,608) (312,608)
Miscellaneous 437,791 605,025 762,839 157,814
Total revenues 42,104,266 42,534,484 42,920,902 386,418
Expenditures:
Current:
General government 6,091,267 6,199,914 5,478,568 721,346
Public safety 20,160,963 21,504,307 20,964,052 540,255
Transportation 5,236,110 5,399,483 4,785,962 613,521
Economic and physical development 2,238,262 2,511,052 2,558,549 (47,497)
Cultural and recreation 6,098,880 6,130,182 5,676,519 453,663
Debt service:
Principal 992,688 992,688 992,687 1
Interest and fees 120,629 120,629 120,628 1
Contingency 640,000 322,599 - 322,599
Total expenditures 41,578,799 43,180,854 40,576,965 2,603,889
Revenues over (under) expenditures 525,467 (646,370) 2,343,937 2,990,307
Other Financing Sources (Uses):
Transfers in 644,450 1,533,647 1,533,644 (3)
Transfers out (4,289,777) (4,975,920) (4,975,920) -
Total other financing sources (uses) (3,645,327) (3,442,273) (3,442,276) 3)
Revenues and other financing sources over

(under) expenditures and other financing uses (3,119,860) (4,088,643) (1,098,339) 2,990,304
Appropriated fund balance 3,119,860 4,088,643 - (4,088,643)
Net change in fund balance $ - $ - (1,098,339) $  (1,098,339)
Fund Balance:
Beginning of year - July 1 19,886,677
End of year - June 30 $ 18,788,338

The accompanying notes are an integral part of the financial statements.
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Exhibit G

CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2013

Governmental
Business-Type Activities Activities
Nonmajor Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Assets:
Current assets:
Cash and cash equivalents $ 18,256,884 $ 635,866 $ 2,373,330 $ 355,384 $ 21,621,464 $ 6,389,994
Accounts receivable, net 2,573,085 67,896 159,216 27,384 2,827,581 17,634
Inventory 372,699 40,370 - - 413,069 84,524
Due from other governments 212,333 79,472 1,478 47,287 340,570 46,494
Prepaid items 26,472 1,971 253 1,825 30,521 248,823
Restricted cash 10,431,064 - - - 10,431,064 -
Total current assets 31,872,537 825,575 2,534,277 431,880 35,664,269 6,787,469
Non-current assets:
Land and construction in progress 28,052,343 10,887,785 - 145,024 39,085,152 -
Other capital assets,

net of depreciation 82,081,469 3,288,705 1,963,521 6,138,368 93,472,063 13,347
Total non-current assets 110,133,812 14,176,490 1,963,521 6,283,392 132,557,215 13,347
Total assets 142,006,349 15,002,065 4,497,798 6,715,272 168,221,484 6,800,816
Liabilities:
Current liabilities:
Accounts payable and

accrued liabilities 2,253,293 38,513 135,976 124,314 2,552,096 1,529,694
Current portion of long-term debt 3,395,210 4,144 46,035 1,596 3,446,985 16,662
Due to other funds - - - - - 447,309
Prepaid fees 42,604 - - - 42,604 10,877
Liabilities paid from restricted assets:
Customer deposits 531,064 - - - 531,064 -
Total current liabilities 6,222,171 42,657 182,011 125,910 6,572,749 2,004,542
Non-current liabilities:
Compensated absences payable 235,589 32,669 62,387 8,070 338,715 33,008
Non-current portion

of long-term debt 37,860,689 67,329 434,570 13,915 38,376,503 128,647
Total non-current liabilities 38,096,278 99,998 496,957 21,985 38,715,218 161,655
Total liabilities 44,318,449 142,655 678,968 147,895 45,287,967 2,166,197
Net Position:
Net investment in capital assets 80,031,393 14,176,490 1,963,521 6,283,392 102,454,796 13,347
Unrestricted 17,656,507 682,920 1,855,309 283,985 20,478,721 4,621,272
Total net position $ 97,687,900 $ 14,859,410 $ 3,818,830 $ 6,567,377 $122,933517 $ 4,634,619
Total net position - proprietary funds presentation $ 122,933,517
Adjustment to reflect the consolidation of Internal Service Fund activities related to enterprise funds 1,115,827
Net position of business-type activities - government-wide $ 124,049,344

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Operating Revenues:
Other taxes

Restricted intergovernmental
Charges for services

Other operating revenues
Total operating revenues

Operating Expenses:

Administration and engineering

Collection system
Henry Fork plant
Northeast plant

Water treatment plant
Pre-treatment and lab
Distribution

Sludge plant

Street

Drainage maintenance
Claremont sewer lines
Airport

Airport tower

Airport FBO
Recycling

Residential sanitation
Commercial sanitation
Health insurance
Property/casualty insurance
Workers' compensation
Fleet maintenance
Depreciation

Total operating expenses

Operating income (loss)

Exhibit H

Page 1 of 2
Governmental
Business-Type Activities Activities
Other Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds
$ - % - $ 15,983 - $ 15983 $ -
6,234 - - 1,509,656 1,515,890 -
21,525,107 2,364,937 3,450,547 58,939 27,399,530 9,217,696
375,734 - 3,692 - 379,426 2,136
21,907,075 2,364,937 3,470,222 1,568,595 29,310,829 9,219,832
5,547,001 - - 120,071 5,667,072 -
1,282,303 - - - 1,282,303 -
1,096,455 - - - 1,096,455 -
941,798 - - - 941,798 -
2,435,195 - - - 2,435,195 -
507,839 - - - 507,839 -
2,139,258 - - - 2,139,258 -
- - - 1,520,105 1,520,105 -
- - - 8,128 8,128 -
- - - 34,919 34,919 -
228,757 - - - 228,757 -
- 505,003 - - 505,003 -
- 11,625 - - 11,625 -
- 1,900,985 - - 1,900,985 -
- - 2,504,167 - 2,504,167 -
- - 749,740 - 749,740 -
- - 838,054 - 838,054 -
- - - - - 5,010,238
- - - - - 493,867
- - - - - 143,798
- - - - - 2,782,878
3,369,825 454,576 514,657 670,485 5,009,543 14,076
17,548,431 2,872,189 4,606,618 2,353,708 27,380,946 8,444,857
4,358,644 (507,252) (1,136,396) (785,113) 1,929,883 774,975

The accompanying notes are an integral part of the financial statements.
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Exhibit H

Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013
Governmental
Business-Type Activities Activities
Other Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Non-Operating

Revenues (Expenses):
Investment earnings 4,405 (322) 709 17 4,809 816
Miscellaneous - - 2,949 - 2,949 -
Gain (loss) on

disposal of capital assets 15,525 1,375 45,687 - 62,587 -
Interest on long-term debt (367,395) - - - (367,395) -
Total non-operating

revenues (expenses) (347,465) 1,053 49,345 17 (297,050) 816
Income (loss) before

capital contributions and transfers 4,011,179 (506,199) (1,087,051) (785,096) 1,632,833 775,791
Capital Contributions:
Capital contributions 683,454 617,585 - 21,513 1,322,552 -
Transfers:
Transfers from other funds 1,344,756 1,809 1,498,538 280,077 3,125,180 -
Transfers to other funds (1,471,370) (2,499) (70,000) - (1,543,869) -
Change in net position 4,568,019 110,696 341,487 (483,506) $__ 4,536,696 775,791
Net Position:
Beginning of year - July 1 93,119,881 14,748,714 3,477,343 7,050,883 3,858,828
End of year - June 30 $ 97,687,900 $ 14,859,410 $ 3,818,830 $ 6,567,377 $ 4,634,619

Reconciliation with Exhibit B Change in Net Position - Business-Type Activities:

Change in net position - fund perspective $ 4,536,696
Internal Service Fund profits allocated to business-type activities 197,457
Change in net position - entity-wide perspective - Exhibit B $ 4734153

The accompanying notes are an integral part of the financial statements.
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Exhibit |

Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013
Governmental
Business-Type Activities Activities
Nonmajor Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Cash Flows from Operating Activities:
Cash received from customers and users $ 22995616 $ 2,463,157 $ 3,464,215 $ 1,565,132 $ 30,488,120 $ 9,218,436
Cash paid to suppliers (8,686,351) (2,287,730) (2,672,351)  (1,479,846)  (15,126,278) (8,247,038)
Cash paid to employees (4,387,221) (151,239) (1,368,517) (97,708) (6,004,685) (538,360)
Net cash provided (used) by operating activities 9,922,044 24,188 (576,653) (12,422) 9,357,157 433,038
Cash Flows from Non-Capital

Financing Activities:
Changes in due to/from other funds 67,392 203,923 - (67,392) 203,923 (43,386)
Transfers from other funds 1,344,756 1,809 1,498,538 280,077 3,125,180 -
Transfers to other funds (1,471,370) (2,499) (70,000) - (1,543,869) -
Net cash provided (used) by

non-capita| financing activities (59,222) 203,233 1,428,538 212,685 1,785,234 (43,386)
Cash Flows from Capital and

Related Financing Activities:
Acquisition and construction of capital assets (4,568,373) (716,979) (656,200) (143,031) (6,084,583) -
Proceeds from sale of assets 15,525 1,375 45,687 - 62,587 -
Principal paid on long-term debt (1,801,972) - - - (1,801,972) -
Interest paid on long-term debt (359,260) - - - (359,260) -
Proceeds from debt issued 9,900,000 - - - 9,900,000 -
Donations/contributions - - 2,948 - 2,948 -
Capital contributions 54,332 617,587 - - 671,919 -
Net cash provided (used) by capital

and related financing activities 3,240,252 (98,017) (607,565) (143,031) 2,391,639 -
Cash Flows from Investing Activities:

Interest on investments 4,405 (322) 709 17 4,809 816
Net cash provided (used) by investing activities 4,405 (322) 709 17 4,809 816
Net increase (decrease) in

cash and cash equivalents 13,107,479 129,082 245,029 57,249 13,538,839 390,468
Cash and Cash Equivalents:

Beginning of year - July 1 15,580,469 506,784 2,128,301 298,135 18,513,689 5,999,526
End of year - June 30 $ 28,687,948 $ 635866 $ 2,373,330 $ 355384 $ 32,052,528 $ 6,389,994

The accompanying notes are an integral part of the financial statements.
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Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013
Governmental
Business-Type Activities Activities
Nonmajor Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Reconciliation of Operating Income (Loss) to Net

Cash Provided (Used) by Operating Activities:
Operating income (loss) $ 4358644 $ (507,252) $ (1,136,396) $ (785,113) $ 1,929,883 $ 774,975
Adjustments to reconcile operating income (loss) to

net cash provided (used) by operating activities:
Depreciation and amortization 3,369,825 454,576 514,657 670,485 5,009,543 14,076
Change in assets and liabilities:
(Increase) decrease in accounts receivables 1,065,508 98,220 (6,007) (2,629) 1,155,092 936
(Increase) decrease in prepaid items 6,910 (1,289) 793 (834) 5,580 (27,828)
(Increase) decrease in inventories 22,789 - - - 22,789 27,182
Increase (decrease) in accounts payable 884,364 (44,481) (24,372) 101,528 917,039 (378,763)
Increase (decrease) in compensated absences (9,729) 44,434 3,291 1,639 39,635 5,786
Increase (decrease) in other

post-employment benefits 200,701 (20,020) 71,381 2,502 254,564 16,837
Increase (decrease) in customer deposits 31,550 - - - 31,550 -
Increase (decrease) in deferred revenues (8,518) - - - (8,518) (163)
Net cash provided (used) by operating activities $ 9922044 $ 24188 $  (576,653) (12,422) $ 9,357,157 $ 433,038
Non-Cash Transactions:
Contribution of assets from developers $ 629,122 21,513

The accompanying notes are an integral part of the financial statements.
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Note 1 — Summary of Significant Accounting Policies

The accounting policies of the City of Hickory (the "City") conform to generally accepted accounting
principles (GAAP) as applicable to governments. The following is a summary of the more significant
accounting policies:

A. Reporting Entity

The City is governed by an elected Mayor and a six-member City Council and is a municipal corporation
established under North Carolina General Statute 153A-10. As required by generally accepted accounting
principles, these financial statements include all funds, agencies, boards, commissions, and authorities for
which the City is financially responsible. There are no component units within the City of Hickory, North
Carolina.

B. Basis of Presentation

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the activities of the primary government. Eliminations have been
made to minimize the double counting of internal activities. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support. Business-type activities are financed in
whole by fees charged to external parties.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function
or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

The fund financial statements provide information about the City’s funds. Separate statements for each
fund category — governmental and proprietary — are presented. The emphasis of fund financial statements
is on major governmental and enterprise funds, each displayed in a separate column. All remaining
governmental and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Non-operating revenues, such as subsidies and investment
earnings, result from non-exchange transactions or ancillary activities.

The government reports the following major governmental fund:

General Fund - The General Fund is the general operating fund of the City. It accounts for all financial
resources except those required to be accounted for in another fund. The primary revenue sources are ad
valorem taxes, sales taxes, federal and state grants, and user fees. The primary expenditures are for public
safety, streets and highways, parks and recreation, libraries, and general governmental services. Debt
service payments of general long-term debt are accounted for in the General Fund. Additionally, the City
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has legally adopted a Capital Reserve Fund under North Carolina General Statutes. However, for
statement presentation in accordance with GASB Statement No. 54, the Capital Reserve Fund is
consolidated in the General Fund. The budgetary comparison for the Capital Reserve Fund has been
included in the supplemental information.

The government reports the following major proprietary funds:

Water and Sewer Enterprise Fund — The Water and Sewer Enterprise Fund accounts for financial
resources to be used in operating the water distribution system, the sewage treatment plant, sewage
pumping stations, and collection systems.

Transportation Enterprise Fund — The Transportation Enterprise Fund accounts for financial resources
to be used for providing public transportation activities within and around the City limits.

Solid Waste Enterprise Fund — The Solid Waste Enterprise Fund accounts for financial resources to be
used for providing residential sanitation, commercial bulk sanitation, and recycling activities of the City.

Additionally, the government reports the following fund type:

Internal Service Funds — Internal service funds account for operations that provide services to other
departments or agencies of the government, or to other governments, on a cost-reimbursement basis. The
City of Hickory has two internal service funds: Insurance and Fleet Maintenance.

Nonmajor Funds - The City maintains the General Capital Projects Fund, Community Development
Entitlement Block Grant Fund, Home Consortium Grant Fund, NCHFA Rental Rehabilitation Grant Fund,
and the Multi-Year Grants Project Fund. These funds are reported as nonmajor funds. The Capital Reserve
Fund is consolidated into the General Fund for GASB Statement 54 reporting.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

In accordance with North Carolina General Statutes, all funds of the City are maintained during the year
using the modified accrual basis of accounting.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Non-exchange transactions, in which the City gives (or receives) value without directly
receiving (or giving) equal value in exchange, include property taxes, grants, and donations. On an accrual
basis, property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all

considered to be susceptible to accrual on the government-wide financial statements and have been
recognized as revenues of the current fiscal period.
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Governmental fund financial statements are reported using the current financial resources measurement
focus. Under this measurement focus, only current assets and current liabilities generally are included on
the balance sheet. Operating statements of these funds present increases (i.e. revenues and other financing
sources) and decreases (i.e. expenditures and other financing uses) in net current assets. Basis of
accounting determines when revenues and expenditures or expenses and the related assets and liabilities
are recognized in the accounts and reported in the financial statements, as well as, relates to the timing of
the measurements made, regardless of the measurement focus applied. The governmental fund types use
the modified accrual basis of accounting. Under the modified accrual basis, revenues are recognized in the
accounting period when they become susceptible to accrual (i.e., when they are “measurable” and
“available™) to pay liabilities of the current period. Expenditures are recognized in the accounting period
in which a fund liability is incurred, if measurable, except for unmatured principal and interest on general
long-term debt which are recognized when due, and certain compensated absences and claims and
judgments, which are recognized when the obligations are expected to be liquidated with expendable
available financial resources. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt are reported as other financing sources.

The City generally considers all revenues available if they are collected within 60 days after year-end,
except for property taxes. Ad valorem property taxes receivable is not accrued as revenues in the
governmental fund statements because the amount is not susceptible to accrual. At June 30, taxes
receivable are materially past due and are not considered to be an available resource to finance the
operations of the current year. On January 1, 1993, State law altered the procedures for the assessment and
collection of property taxes on registered motor vehicles in North Carolina. Effective with this change in
the law, all counties are responsible for the related billing and collecting on behalf of all municipalities and
special tax districts in the counties. For motor vehicles, property taxes are due the first day of the fourth
month after the vehicles are registered. The billed taxes are applicable to the fiscal year in which they
become due. Therefore, the City's vehicle taxes for vehicles registered from March 2012 through February
2013 apply to the fiscal year ended June 30, 2013. Uncollected taxes that were billed during this period
are shown as a receivable in these financial statements and are offset by deferred inflows of resources.

Sales taxes collected and held by the State at year-end on behalf of the City are recognized as revenue.
Intergovernmental revenues, and sales and services are not susceptible to accrual because generally they
are not measurable until received in cash. Under the terms of grant agreements, the City funds certain
programs by a combination of specific cost-reimbursement grants, categorical block grants, and general
revenues. Thus, when program expenses are incurred, there is both restricted and unrestricted net position
available to finance the program. It is the City’s policy to first apply cost-reimbursement grant resources to
such programs, followed by categorical block grants, and then by general revenues.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the government’s water and sewer
function and various other functions of the government. Elimination of these charges would distort the
direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.
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Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the City’s enterprise funds and of the internal service funds are charges to customers for sales and
services. The City also recognizes as operating revenue the portion of tap fees intended to recover the
cost of connecting new customers to the system. Operating expenses for the enterprise funds and internal
service funds include the costs of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first, and then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position or Fund Equity
1. Deposits and Investments

All deposits of the City with banks and savings associations are made in board-designated official
depositories and are secured as required by North Carolina G.S. 159-31. The City may designate as an
official depository, any bank or savings association whose principal office is located in North Carolina.
Also, the City may establish time deposit accounts such as NOW and SuperNOW accounts, money
market accounts, and certificates of deposit. G.S. 159-30 authorizes the City to invest in obligations of
the United States or obligations fully guaranteed both as to principal and interest by the United States;
obligations of the State of North Carolina; bonds and notes of any North Carolina local government or
public authority; obligations of certain non-guaranteed federal agencies; certain high quality issues of
commercial paper and bankers' acceptances; and the North Carolina Capital Management Trust
(NCCMT), a Securities Exchange Commission (SEC) registered mutual fund.

The City’s investments with a maturity of more than one year at time of issuance are reported at fair value
as determined by quoted market prices. These investments consist of certain U.S. Government Agency
obligations with a market value of $18,638,345 on June 30, 2013. The NCCMT Cash Portfolio’s
securities are valued at fair value, which is the NCCMT’s share price.

A central cash depository is maintained by the City to facilitate disbursement and investment and to
maximize investment income. Therefore, all cash and investments are essentially demand deposits and
are considered cash and cash equivalents.

The unexpended debt proceeds in the water and sewer funds are classified as restricted because their use
is completely restricted to the purpose for which the debt was issued. Customer deposits held by the City
before any services are supplied are restricted to the service for which the deposit was collected.

2. Accounts Receivable and Payable

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund
loans) or “advances to/from other funds” (i.e., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds.” Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as “internal balances.”
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Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve
account in applicable governmental funds to indicate that they are not available for appropriation and are
not expendable available financial resources.

3. Ad Valorem Taxes Receivable

In accordance with North Carolina G.S. 105.347 and G.S. 159-13(a), the City levies ad valorem taxes on
all real and personal property sited within the corporate limits.

Other than taxes on motor vehicles, taxes are levied on July 1 of the fiscal year and are due and payable
without penalty until January 6, when property taxes become enforceable as liens. These taxes are based
on the assessed values as of January 1, 2012.

4. Allowances for Doubtful Accounts

All receivables are shown net of an allowance for doubtful accounts. Estimation of the amount appropriate
to each class of receivable is based on analysis of historical data and current conditions.

5. Inventories and Prepaid Items

The inventories of the City are valued at a weighted average cost. The inventories consist primarily of
materials and supplies held for consumption. Inventories are accounted for under the consumption method
of accounting.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

6. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. The government defines capital assets as assets
with an initial, individual cost of more than $5,000, or infrastructure with an initial, individual cost of more
than $100,000, and an estimated useful life in excess of one year. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation. General infrastructure assets acquired prior to July 1,
2001 consist of the road network, sidewalks, bridges, and curb and guttering that were acquired or that
received substantial improvements subsequent to July 1, 1980. These assets are reported at estimated
historical cost using deflated replacement cost. The costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as the projects are constructed. Interest

incurred during the construction phase of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed.
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Property, plant, and equipment of the government are depreciated using the straight line method over the
following estimated useful lives:

Estimated

Asset Useful Lives
Buildings and improvements 10-30
Equipment 5-10
Medium and heavy motor vehicles 6
Automobiles and light trucks 3
Streets and roads 30
Computer software 5
Sidewalks 15
Curb and gutter 20
Bridges 30-50
Operating plants 25-50
Water and sewer lines 25-80

7. Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, Deferred Outflows of Resources,
represents a consumption of net position that applies to a future period and so will not be recognized as an
expense or expenditure until then. The City does not have an item that meets this criterion. In addition to
liabilities, the Statement of Net Position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, Deferred Inflows of Resources, represents an
acquisition of net position that applies to a future period and so will not be recognized as revenue until
then. The City has four items that meet the criterion for this category — direct financing lease receivable,
economic development receivable, prepaid taxes, and property taxes receivable.

8. Long-Term Obligations

In the government-wide financial statements and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type Statement of Net Position

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well

as bond issuance costs, during the current period. Issuance of debt related to general obligation bonds are
reported as other financing sources.

45



CITY OF HICKORY, NORTH CAROLINA

Notes to the Financial Statements
June 30, 2013

9. Compensated Absences

The vacation policy of the City provides for the accumulation of up to sixty (60) days earned vacation
leave with such leave being fully vested when earned. All vacation pay is accrued when incurred in the
government-wide and proprietary fund financial statements. The City has assumed a first-in, first-out
method of using accumulated compensated time. The portion of that time that is estimated to be used in
the next fiscal year has been designated as a current liability in the government-wide financial statements.
A liability for these amounts is reported in governmental funds only if they have matured, for example, as a
result of employee resignations and retirements.

The City's sick leave policy provides for an unlimited accumulation of earned sick leave. Sick leave does
not vest, but any unused sick leave accumulated at the time of retirement may be used in the determination
of length of service for retirement benefit purposes. Since the City has no obligation for the accumulated
sick leave until it is actually taken, no accrual for sick leave has been made.

10. Net Position/Fund Balances

Net position in government-wide and proprietary fund financial statements are classified as net investment
in capital assets: restricted and unrestricted. Restricted net position represent constraints on resources that
are either externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments or imposed by law through State statute.

In the governmental fund financial statements, fund balance is composed of five classifications designed to
disclose the hierarchy of constraints placed on how fund balance can be spent. The governmental fund
types classify fund balances as follows:

Non-Spendable Fund Balance — This classification includes amounts that cannot be spent because they are
either (2) not in spendable form or (b) legally or contractually required to be maintained intact.

General Fund

Inventories — portion of fund balance that is not an available resource because it represents
the year-end balance of ending inventories, which are not spendable resources.

$ 120,671
Prepaids — portion of fund balance that is not an available resource because it represents
prepaid amounts, which are not spendable resources. 174,832
Total $ 295,503

Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Restricted for Stabilization by State Statute — portion of fund balance that is restricted by State statute
[G.S. 159-8(a)].

Restricted for Public Safety — portion of fund balance restricted by revenue source for public safety related
activities such as police and fire.
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Restricted for Economic Development — portion of fund balance restricted by revenue source for economic
development.

Restricted fund balance at June 30, 2013 is as follows:

Other
General Governmental
Purpose Fund Funds Total
Restricted, all other:
Economic development $ - $ 34,759 $ 34,759
Public safety 295,583 - 295,583
Total $ 295,583 $ 34,759 $ 330,342

Committed Fund Balance — portion of fund balance that can only be used for the specific purposes
determined by a formal action of the government's highest level of decision-making authority. The City
Council is the highest level of decision-making authority for the government that can, by adoption of an
ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation imposed by
the ordinance remains in place until a similar action is taken (the adoption of another ordinance) to remove
or revise the limitation.

Committed for Economic Development — portion of fund balance that can only be used for economic
development.

Committed for Capital Projects — represents the portion of fund balance committed by the governing body
for future capital related activities and projects.

Committed fund balance at June 30, 2013 is as follows:

Other
General Governmental
Purpose Fund Funds Total
Economic development $ - $ 8,538 $ 8,538
Capital projects 13,322,724 31,145 13,353,869
Total $ 13322724 $ 39,683 $ 13,362,407

Assigned Fund Balance — portion of fund balance that the City intends to use for specific purposes. The
City’s governing body has the authority to assign fund balance. The City Manger and Finance Officer, as
granted in the officially adopted budget ordinance, have been granted limited authority to assign fund
balance.
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Subsequent Year’s Expenditures — portion of fund balance that is appropriated in the next year’s budget
that is not already classified in restricted or committed. The governing body approves the appropriation;
however the budget ordinance authorizes the manager to modify the appropriations by function or
appropriation within funds up to $10,000.

Assigned for Fuel — portion of fund balance budgeted by the board for higher than anticipated fuel cost.

Assigned fund balance at June 30, 2013 is as follows:

General
Purpose Fund Total
Subsequent year's expenditures $ 1207510 $ 1,207,510
Fuel 669,675 669,675
Total $ 187718 $ 1,877,185

Unassigned Fund Balance — represents the portion of fund balance that has not been assigned to another
fund or is not restricted, committed, or assigned to specific purposes within the General Fund.

The City of Hickory has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following order: federal funds, State funds,
local non-City funds, and City funds. For purposes of fund balance classification expenditures are to be
spent from restricted fund balance first, followed in-order by committed fund balance, assigned fund
balance and lastly, unassigned fund balance. The Finance Officer has the authority to deviate from this
policy if it is in the best interest of the City.

The City has also adopted a minimum fund balance policy for the General Fund which instructs
management to conduct the business of the City in such a manner that available fund balance is at least
equal to or greater than 25% of budgeted expenditures. Any portion of the General Fund balance in excess
of 25% of budgeted expenditures is to be transferred to the Capital Reserve Fund.

The following schedule provides management and citizens with information on the portion of General
Fund balance that is available for appropriation:

Total Fund Balance - General Fund $ 32,111,063
Less:

Prepaids (174,832)
Inventory (120,671)
Stabilization by State statute (3,247,284)

Total Available Fund Balance
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The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders and
contracts that remain unperformed at year-end.

General Fund encumbrances $ 815,365

11. Other Resources

The General Fund provides the basis of local resources for other governmental funds. These transactions
are recorded as "Transfers - out" in the General Fund and "Transfers - in" in the receiving fund.

12. Administrative Reimbursement

Administrative reimbursements are used to reimburse a fund for services it provides to another fund. They
are also associated with specific services and are either charged or credited to individual departments of
City government depending upon which department is receiving or providing the service. Hickory has
hired MGT of America, Inc. to develop a “Cost Allocation Plan”. This plan identifies indirect costs
associated with one department providing services to another department. The City’s “Cost Allocation
Plan” is utilized in determining the reimbursements to be made between funds. This plan is updated
regularly to keep it current.

13. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Note 2 — Reconciliation of Government-Wide and Fund Financial Statements

Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the
Government-Wide Statement of Net Position

A legally budgeted Capital Reserve Fund is consolidated into the General Fund for reporting purposes on
the Statement of Revenues, Expenditures and Changes in Fund Balances — Governmental Funds (Exhibit
D). Fund balance for the General Fund is reconciled as follows:

Fund Balance, Ending Exhibit F $ 18,788,338
Capital Reserve Fund:

Investment earnings (3,107)
Transfers infout 1,329,895
Fund balance, beginning 11,995,937

Fund Balance, Ending Exhibit D $ 32,111,063
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The governmental fund balance sheet includes a reconciliation between fund balance - total governmental
funds and net position — governmental activities as reported in the government-wide Statement of Net
Position. One element of that reconciliation explains that “long-term liabilities, including bonds payable,
are not due and payable in the current period and, therefore, are not reported in the funds.”

The details of this difference are as follows:

Installment purchase payable $ 5101,349
Unfunded obligation 5,739,702
Compensated absences 2,050,954
Net pension obligation - Law Enforcement

Officers' Separation Allowance 1,340,745
Net adjustment to increase fund balance - total governmental

funds to arrive at net position - governmental activities $ 14,232,750

Note 3 — Stewardship, Compliance, and Accountability
A. Budgetary Data

The City’s budgets are adopted as required by the North Carolina General Statutes. An annual budget
ordinance is adopted for the General Fund and enterprise funds. All unencumbered annual appropriations
lapse at fiscal year-end. However, encumbered appropriations are reappropriated in the ensuing year’s
budget. Project ordinances are adopted for the capital projects and all other special revenue funds. All
budgets are prepared using the modified accrual basis of accounting, which is consistent with the
accounting system used to record transactions.

Expenditures may not legally exceed appropriations at the functional level for the General Fund, special
revenue funds, and enterprise funds, and at the object level for the capital project funds. A function is a
group of related activities aimed at accomplishing a major service, such as public safety. Amendments are
required for any revisions that alter total expenditures of any fund or that change functional appropriations
by more than $1,000. The governing board must approve all amendments. During the year, several
amendments to the original budget were necessary. The City Manager may transfer up to $1,000 between
functional areas including contingency appropriations, within the same fund. Such transfers must be
reported at the next regular meeting of the City Council.

The budget ordinance must be adopted by July 1 of the fiscal year or the governing board must adopt an
interim budget that covers that time until the annual ordinance can be adopted.

Also, as required by State law, the City’s Insurance and Fleet Maintenance Funds, intragovernmental
service funds operate under a financial plan that was adopted by the governing board at the time the City’s
budget ordinance was approved. The financial plan also was entered into the minutes of the governing
board. During the year, several changes to the original financial plan were necessary.
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B. Encumbrances

As required by North Carolina G.S. 159-26(d), the City maintains encumbrance accounts, which are
considered to be "budgetary accounts”. Encumbrances outstanding at year-end represent the estimated
amounts of the expenditures ultimately to result if unperformed contracts in process at year-end are
completed. Encumbrances outstanding at year-end do not constitute expenditures or liabilities.

C. Deficit Fund Balance

For the fiscal year ended June 30, 2013, the Fleet Internal Service Fund had a deficit fund balance of
$518,455. This deficit was covered by the Insurance Internal Service Fund. Management will review the
operations of the funds to eliminate the deficit fund balance.

Note 4 — Deposits and Investments
A. Deposits

The City pools cash resources into a centralized cash account (Central Depository) to facilitate the
management of cash. The Central Depository is used by all funds. Cash and cash equivalents consist of
cash on hand, demand deposits and short-term investments maturing within three months from the date of
acquisition. Each fund owns a prorata share of the cash and cash equivalents, and the amount applicable
to a particular fund is readily identifiable. Allocation of investment income is made to each fund based
on its prorata share. On the Statement of Cash Flows for enterprise funds, cash and investments are
essentially demand deposits and are considered cash and cash equivalents, due to the fact that the City
pools monies from several funds.

All of the City's deposits are either insured or collateralized by using one of two methods. Under the
Dedicated Method, all deposits exceeding the federal depository insurance coverage are collateralized
with securities held by the City's agent in the City's name. Under the Pooling Method, a collateral pool
was created, and all uninsured deposits are collateralized with securities held by the State Treasurer's
agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary capacity for the
City, these deposits are considered to be held by the City's agent in the City's name. The amount of the
pledged collateral is based on an approved averaging method for non-interest bearing deposits and the
actual current balance for interest-bearing deposits. Depositories using the Pooling Method report to the
State Treasurer the adequacy of their pooled collateral covering uninsured deposits. The State Treasurer
does not confirm this information with the City or the escrow agent. Because of the inability to measure
the exact amount of collateral pledged for the City under the Pooling Method, the potential exists for
undercollateralization, and this risk may increase in periods of high cash flows. However, the State
Treasurer of North Carolina enforces strict standards of financial stability for each depository that
collateralizes public deposits under the Pooling Method. The City has no formal policy regarding
custodial credit risk for deposits, but relies on the State Treasurer to enforce standards of minimum
capitalization for all pooling method financial institutions and to monitor them for compliance. The City
complies with the provisions of G.S. 159-31 when designating official depositories and verifying that
deposits are properly secured.
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At June 30, 2013, the carrying amount of the City's deposits with banks was $30,760,030. Balances with
banks equaled $13,450,794. Of the bank balances, $500,000 was covered by federal depository insurance
and $12,950,794 was covered by collateral held by authorized escrow agents in the name of the State
Treasurer. The total amount of cash on-hand and petty cash was $17,835.

B. Investments

At June 30, 2013, the City’s investments consisted of the following:

Less Than 6
Investment Type Fair Value Months 6-12 Months 1-3 Years 4-5 Years
US Government Agencies $ 19,985,973 $ - $ 1347628 $ 12,076,588 $ 6,561,757
NC Capital Management
Trust Cash Portfolio 19,809,970 - - - -
Total investments $ 39,795,943 $ - $ 1347628 $ 12076588 $ 6,561,757

Interest Rate Risk. The City of Hickory does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk. The City has no policy regarding credit risk. The City’s investment in the NC Capital
Management Trust Cash Portfolio carried a rating of AAAm by Standard & Poor’s as of June 30, 2013.
The U.S. Government Agencies are a mixture of Fannie Maes, and investments in the Federal Home Loan
Bank, as well as investments in the Federal Home Loan Mortgage Corporation. All of the City of
Hickory’s investments in the United States Government are rated AA+ by Standard and Poor’s.

Custodial Credit Risk. For an investment, the custodial risk is the risk that in the event of a failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that are
in the possession of an outside party.

Concentration of Credit Risk. The City places no limit on the amount that the City may invest in any one
issuer. More than 5 percent of the City’s investments are in Federal Home Loan Bank securities, Federal
National Mortgage Association securities and Federal Home Loan Mortgage Corporation securities. These
investments are 7.7%, 17.7%, and 8.5%, respectively, of the City’s total investments.
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A. Detail

Receivables at the government-wide level at June 30, 2013, were as follows:

Governmental Activities:
General

Other governmental

Total receivables

Allowance for doubtful accounts
Total governmental activities

Business-Type Activities:
Water and sewer
Transportation

Solid waste

Other

Total receivables

Allowance for doubtful accounts
Total business-type activities

Notes to the Financial Statements

June 30, 2013

The total due from other governmental agencies consists of the following:

Due From
Other
Taxes Accounts Notes Governments Total
$ 2482718 $ 400,352 $ 2985400 $ 2,669,363 $ 8,537,833
- 1,585,650 - 90,341 1,675,991
2,482,718 1,986,002 2,985,400 2,759,704 10,213,824
(1,121,828) - - (1,121,828)
$ 1,360,800 $ 1,986,002 $ 2985400 $ 2,759,704 $ 9,091,996
$ - $ 2728223 3 - $ 212,333 $ 2,940,556
- 263,800 - 79,472 343,272
- 190,916 - 1,478 192,394
- 27,384 - 47,287 74,671
- 3,210,323 - 340,570 3,550,893
- (382,742) - - (382,742)
$ - $ 2827581 $ - $ 340,570 $ 3,168,151
Governmental activities $ 2,759,704
Business-type activities 340,570
Total due from other governmental agencies ~ $ 3,100,274
Local option sales tax $ 1,365,300
Utilities franchise tax 825,000
Street maintenance reimbursements 78,541
Traffic control 69,940
County tax collections 28,840
Federal excise tax 1,877
Sales tax reimbursement 477,488
State receivable 121,237
Federal grants 54,898
Sludge operating reimbursements 40,654
Airport 2,400
Urgent repair program 34,099
Total due from other governmental agencies ~ $ 3,100,274
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B. Hickory Metro Convention Center Purchase — Leaseback

In December 1998, the City entered into a transaction with the Hickory-Conover Tourism Development
Authority (TDA) to acquire the Hickory Metro Convention Center (Center). To fund this acquisition, the
City entered into a financing arrangement to borrow $5,600,000. This installment agreement required the
City to pay semi-annual installments of $140,000 plus interest at 4.9% through December 2018. In April
2012, the City renegotiated the debt with the lender, and reduced the interest rate to 1.79%. Semi-annual
principal payments are $141,400 and the term of the debt remained the same. In connection with the
purchase, the City also entered into a leasing arrangement to lease the Center back to the TDA. Terms of
the lease are for the City to receive monthly amounts equal to one-sixth of the next due installment on the
City’s financing arrangement mentioned above. The terms of the lease agreement are such that the
transaction qualifies as a direct financing lease for accounting purposes, and accordingly a receivable has
been recorded at the present value of the future minimum lease payments to be received.

In May 2005, the City entered into another transaction with the Hickory-Conover Tourism Development
Authority (TDA) to increase the size of the Hickory Metro Convention Center (Center). To fund the
expansion, the City entered into a financing agreement to borrow $3,300,000. This installment agreement
requires the City to pay semi-annual installments of $110,000 plus interest at 3.91% through December,
2019. In April 2012, the City renegotiated the debt with the lender, and reduced the interest rate to 2.09%.

The future minimum lease payment to be received and the net present value of these minimum lease
receipts as of June 30, 2013 were as follows:

Year Ending June 30, Amount

2014 $ 558114

2015 548,454

2016 538,793

2017 529,133

2018 519,473

2019-2020 479,563

Total minimum lease receipts 3,173,530
Less amount representing interest (188,130)

Present value of net minimum lease receipts ~ $ 2,985,400

54



CITY OF HICKORY, NORTH CAROLINA

Notes to the Financial Statements
June 30, 2013

C. Deferred Outflows and Inflows of Resources

As discussed in the summary of Significant Accounting Policies (Note 1), ad valorem taxes receivable are
not accrued as revenue because they are not considered both “measurable and available”. NCGA Statement
1 states that property taxes that are measurable but not available should be initially recorded as unavailable
revenue.

Governments also defer revenue recognition in connection with resources that have been received, but not
yet earned. Property taxes collected in advance of the fiscal year to which they apply are recorded as
unearned revenue. Unearned revenues also include payments received in advance of utility billings.

The balances in deferred inflows of resources at year-end are composed of the following elements:

Other
General Governmental

Fund Funds
Unavailable Revenues:
Taxes receivable $ 1,360,892 $ -
Direct financing lease receivable 2,985,400 -
Economic development receivable - 1,403,286
Total unavailable revenues 4,346,292 1,403,286
Unearned Revenues:
Prepaid taxes, not yet earned 54,949 -
Total unearned revenues 54,949 -
Total $ 4401241 $ 1,403,286
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Notes to the Financial Statements

Capital asset activity for the fiscal year ended June 30, 2013 was as follows:

Governmental Activities:
Non-Depreciable Capital Assets:
Land
Construction in progress
Total assets non-depreciable
Depreciable Capital Assets:
Buildings and improvements
Equipment
Vehicles
Road network
Total depreciable assets
Less Accumulated Depreciation:
Buildings and improvements
Equipment
Vehicles
Road network
Total accumulated depreciation
Total depreciable assets, net

Governmental activities capital assets, net

Business-Type Activities:
Water and Sewer:
Non-Depreciable Capital Assets:
Land

Construction in progress

Total non-depreciable assets
Depreciable Capital Assets:
Buildings and improvements
Equipment

Vehicles

Operating plants

Water lines

Sewer lines
Total depreciable assets

Less Accumulated Depreciation:
Buildings and improvements
Equipment

Vehicles

Operating plants

Water lines

Sewer lines
Total accumulated depreciation
Total depreciable assets, net
Water and Sewer capital assets, net

Beginning Ending
Balances Increases Decreases Transfers Balances
$ 12,576,839 $ - $ (182610) $ - $ 12,394,229
6,022,234 1,076,196 - (3,940,149) 3,158,281
18,599,073 1,076,196 (182,610) (3,940,149) 15,552,510
39,678,121 277,880 - - 39,956,001
9,443,579 266,270 (159,166) (37,077) 9,513,606
13,592,401 1,079,831 (1,237,550) (38,014) 13,396,668
56,014,466 242,341 - 3,940,149 60,196,956
118,728,567 1,866,322 (1,396,716) 3,865,058 123,063,231
22,207,552 1,223,215 - - 23,430,767
7,872,258 448,146 (159,166) (37,077) 8,124,161
11,807,656 690,831 (501,996) (38,014) 11,958,477
39,553,601 2,223,640 - - 41,777,241
81,441,067 4,585,832 (661,162) (75,091) 85,290,646
37,287,500 (2,719,510) (735,554) 3,940,149 37,772,585
$ 55886573 $ (1,643,314) $ (918,164) $ - $ 53,325,095
$ 703,683 $ - 3% - $ - $ 703,683
24,472,317 2,876,343 - - 27,348,660
25,176,000 2,876,343 - - 28,052,343
23,838,964 46,200 - - 23,885,164
1,731,754 244,091 (12,029) - 1,963,816
2,267,611 346,311 (187,740) - 2,426,182
31,726,438 - - - 31,726,438
31,362,593 1,183,891 - - 32,546,484
56,496,282 500,659 - - 56,996,941
147,423,642 2,321,152 (199,769) - 149,545,025
14,648,978 852,282 - - 15,501,260
1,353,146 131,315 (12,029) - 1,472,432
1,730,370 196,909 (187,740) - 1,739,539
19,689,709 551,731 - 20,241,440
9,812,314 592,970 - 10,405,284
17,058,983 1,044,618 - - 18,103,601
64,293,500 3,369,825 (199,769) - 67,463,556
83,130,142 (1,048,673) - - 82,081,469
108,306,142 1,827,670 - - 110,133,812
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Beginning Ending
Balances Increases Decreases Transfers Balances

Business-Type Activities (continued):
Sludge composting:
Non-Depreciable Capital Assets:
Land 145,024 - - - 145,024
Depreciable Capital Assets:
Buildings and improvements 10,209,168 49,456 - - 10,258,624
Equipment 51,945 - - - 51,945
Total depreciable assets 10,261,113 49,456 - - 10,310,569
Less Accumulated Depreciation:

Buildings and improvements 6,338,848 323,122 - - 6,661,970
Equipment 18,626 7,329 - - 25,955
Total accumulated depreciation 6,357,474 330,451 - - 6,687,925
Total depreciable assets, net 3,903,639 (280,995) - - 3,622,644
Sludge composting capital assets, net 4,048,663 (280,995) - - 3,767,668
Stormwater:

Depreciable Capital Assets:
Curb and gutter 16,540,327 115,089 - - 16,655,416
Total depreciable assets 16,540,327 115,089 - - 16,655,416
Less Accumulated Depreciation:
Curb and gutter 13,799,658 340,034 - - 14,139,692
Total accumulated depreciation 13,799,658 340,034 - - 14,139,692
Stormwater capital assets, net 2,740,669 (224,945) - - 2,515,724
Transportation:
Non-Depreciable Capital Assets:

Land 3,789,366 - - - 3,789,366
Land improvements 4,915,473 - - 2,153,114 7,068,587
Construction in progress 1,538,803 686,068 - (2,195,039) 29,832
Total non-depreciable assets 10,243,642 686,068 - (41,925) 10,887,785
Depreciable Capital Assets:

Buildings and improvements 7,049,354 - - 41,925 7,091,279
Equipment 2,047,195 30,911 (17,300) - 2,060,806
Vehicles 167,639 - - 38,014 205,653
Total depreciable assets 9,264,188 30,911 (17,300) 79,939 9,357,738
Less Accumulated Depreciation:

Buildings and improvements 3,477,000 425,796 - - 3,902,796
Equipment 1,949,103 28,780 (17,300) - 1,960,583
Vehicles 167,640 - - 38,014 205,654
Total accumulated depreciation 5,593,743 454,576 (17,300) 38,014 6,069,033
Total depreciable assets, net 3,670,445 (423,665) - 41,925 3,288,705
Transportation capital assets, net 13,914,087 262,403 - - 14,176,490
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Beginning Ending
Balances Increases Decreases Transfers Balances
Business-Type Activities (continued):
Solid Waste:
Depreciable Capital Assets:
Buildings and improvements 200,095 - - - 200,095
Equipment 1,061,657 - (31,898) 37,077 1,066,836
Vehicles 4,326,820 656,200 (140,013) - 4,843,007
Total depreciable assets 5,588,572 656,200 (171,911) 37,077 6,109,938
Less Accumulated Depreciation:
Buildings and improvements 165,596 11,828 - - 177,424
Equipment 637,857 93,086 (31,898) 37,077 736,122
Vehicles 2,963,141 409,743 (140,013) - 3,232,871
Total accumulated depreciation 3,766,594 514,657 (171,911) 37,077 4,146,417
Solid waste capital assets, net 1,821,978 141,543 - - 1,963,521
Business-type activities capital assets, net $ 130,831,539 $ 132,557,215

Depreciation expense was charged to functions/programs as follows:

Governmental Activities:

General government $ 296,167
Public safety 1,039,762
Transportation 2,450,022
Economic and physical development 10,581
Culture and recreation 775,223
Capital assets held by the government's internal service funds are charged
to the various functions based on their usage of assets 14,077
Total depreciation expense - governmental activities $ 4585832

Business-Type Activities:

Water $ 1,509,491
Sewer 1,860,334
Sludge composting 330,451
Stormwater 340,034
Transportation 454 576
Solid waste 514,657
Total depreciation expense - business-type activities $ 5,009,543
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The City has active construction projects as of June 30, 2013. At year-end the outstanding commitments

with contractors are as follows:

Remaining
Project Spent-to-Date  Commitment

East Hickory Redevelopment Plan ~ $ 631,975 $ -

M/A Com System 1,752,500 -

Catawba Wastewater Plant 2,509,236 8,940,640

NE Plant Renovations 24,478,023 -

Falling Creek Bridge 1,305 -

High Service Water Pump 54,000 -

Downtown Canopy Project 411,103 -

Airport Improvements 29,832 55,592

NE Sewer Grant Projects 49,555 79,745

Total $ 29917529 $ 9,075,977
Note 7 — Liabilities
A. Payables
Payables at the government-wide level at June 30, 2013, were as follows:

Salaries and Accrued
Vendors Benefits Interest Other Total

Governmental Activities:
General $ 1618254 $ 1233383 $ 6,354 $ 1,117,809 3,975,800
Other governmental 6,966 - - - 6,966
Total payables $ 1625220 $ 1233383 $ 6,354 $ 1,117,809 3,982,766
Business-Type Activities:
Water and sewer $ 2121593 $ 86,568 $ 37,661 $ 7471 2,253,293
Transportation 26,022 12,491 - - 38,513
Solid waste 106,443 26,594 - 2,939 135,976
Other business-type 120,866 3,448 - - 124,314
Total payables $ 2374924 $ 129101 $ 37,661 $ 10,410 2,552,096
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B. Long-Term Debt

1. Installment Purchase Agreements

The installment purchase agreements are collateralized by the asset financed and do not carry the taxing
power of the City. These agreements include providing insurance certificates, budget data, and financial

information on an annual basis.

Installment Purchase Agreement

Serviced by General Fund:

$3,300,000 2005 TDA/Hickory Metro Trade Center expansion installment
purchase agreement due in semi-annual installments of $110,000 principal
through December 29, 2019; interest payable semi-annually at 3.91%; this is
non-capital debt for the City of Hickory; refinanced in April 2012 and reduced
interest rate to 2.09%.

$7,600,000 2002 Financing for Stanford Park and Ridgeview renovations
installment agreement due in semi-annual installments of $192,809 principal
plus interest at 4.46% through April 12, 2017; refinanced in May 2006 and
reduced interest rate at 3.69%;refinanced in April 2012 and reduced interest rate
to 1.69%.

$5,600,000 1999 TDA/Hickory Metro Trade Center installment purchase
agreement due in semi-annual installments of $141,400 principal plus interest at
4.90% through December 18, 2018; refinanced in April 2012 and reduced
interest rate to 1.79%; non-capital debt for the City of Hickory

$1,042,685 2008 Radio System Upgrade installment purchase agreement due in
semi-annual installments of $52,134 principal plus interest at 3.79% through
December 10, 2018

Serviced by the Water and Sewer Fund:
$9,500,000 2005 Henry River Basin Sewer Line installment purchase agreement

due in semi-annual installments of $237,500 principal plus interest at 3.55%
through May 19, 2015; rate will reset on May 20, 2015 for another 10-year
period; refinanced in April 2012 and reduced interest rate to 3.19% through
May 19, 2025.

$6,537,370 2003 Maiden Water Line installment purchase agreement due in
semi-annual installments of $184,523 principal plus interest at 4.19% through
June 25, 2023; refinanced in May, 2006 and locked interest rate at 4.19% and
reduced term through June 16, 2021; refinanced April 2012 and reduced interest
rate to 2.17%.

$3,950,000 1999 Sewer line extensions installment purchase agreement due in
semi-annual installments of $99,738 principal plus interest at 4.90% through
December 29, 2018; refinanced in July 2003 and reduced interest rate to 3.79%;
refinanced Abril 2012 and reduced interest rate to 1.79%.
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2. Notes Payable

The City has entered into an interest-free agreement with Catawba County, whereby, the County will
participate with the City in the construction of water and sewer lines outside the City's boundaries. This
agreement requires the County to participate in 25% of the actual cost, after deducting for private
contributions and State grants, and to advance the remaining amount to the City. The City shall be
responsible to perpetually service, maintain, replace, and repair such lines. The City would then repay the
County 75% of the net costs in equal annual installments. The first installment is due one year after the
project is completed.

Date of Agreement Project Agreement Commitment
July 5, 1986 Mountain View Sewer Lines 20 annual payments of $8,394

In this agreement, the lines and equipment would belong to the City after payment of the balances owed to
the County under the terms of the agreement. Should the City annex any part or all of the area containing
any section of the lines, the balance of the net cost due to the County shall become immediately payable for
the portion annexed with the remaining balance payable in decreased annual installments. These amounts
are reported as long-term debt in the Water and Sewer Fund. Principal requirements will be provided by
appropriation in the year they become due. The balance outstanding on this contract is $41,972.

On April 7, 1994, the City entered into an agreement with the State for a loan from the State Loan Pool for
construction of the Henry Fork Plant. The approved amount was $14,200,000, which requires twenty
annual principal payments of $710,000 and forty semi-annual interest payments at 2.89% beginning May
1, 1997. The City currently owes $2,130,000 on this debt. Principal and interest requirements will be
provided by appropriation in the year that they become due. The long-term debt is recorded in the Water
and Sewer Fund.

On December 3, 2010, the City entered into an agreement with the State for a loan from the State Loan
Pool for construction of the Northeast Wastewater Treatment Plant. The approved amount was
$17,500,000, which requires twenty annual principal payments of $875,000 and forty semi-annual interest
payments at 2.48% beginning six months after completion of the project. The City currently owes
$17,500,000 on this debt, and the project is scheduled to be completed sometime in Fiscal Year 2013.
Principal and interest requirements will be provided by appropriation in the year that they become due.
The long-term debt is recorded in the Water and Sewer Fund.

On February 24, 2011, the City entered into an agreement with the State for a loan for Cripple Creek
Sewer line. The approved amount was $801,145, which requires twenty annual principal payments of
$40,057 with no interest. The City currently owes $680,974 on this debt. Principal and interest
requirements will be provided by appropriation in the year that they become due. The long-term debt is
recorded in the Water and Sewer Fund.

On February 1, 2013, the City entered into an agreement with a bank for the upgrade and expansion of the
Hickory-Catawba Wastewater Treatment Facility. The approved amount was $9,900,000, which requires
thirty semiannual payments of $391,216 including interest at 2.27%. The City currently owes $9,900,000
on this debt. Principal and interest requirements will be provided by appropriation in the year that they
become due. The long-term debt is recorded in the Water and Sewer Fund.
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3. Changes in Long-Term Debt

The following is a summary of changes in long-term debt for the year ended June 30, 2013:

Long-Term Long-Term Due
Debt Debt Within
June 30, 2012 Additions Retirements June 30, 2013 One Year

Governmental Activities:
Accrued liability law enforcement officers'

unfunded retirement contribution $ 1,318,075 $ 226,440 $ 203,770 $ 1,340,745 $
Compensated absences 2,219,641 1,296,556 1,415,573 2,100,624 1,274,015
Unfunded OPEB obligation 4,832,319 1,263,741 227,711 5,868,349 -
Installment purchase agreements 6,094,036 - 992,687 5,101,349 992,687
Governmental activities

long-term liabilities $ 14464071 $ 2,786,737 $ 2,839,741 $ 14,411,067 $ 2,266,702
Business-Type Activities:
Compensated absences 3 540,129 $ 240,115 $ 232,384 $ 547,860 $ 209,146
Unfunded OPEB obligation 1,317,320 357,851 63,247 1,611,924 -
Installment purchase agreements 10,792,993 - 1,043,520 9,749,473 1,043,520
Notes payable 21,111,398 9,900,000 758,452 30,252,946 2,194,319
Business-type activities

long-term liabilities $ 33,761,840 $ 10,497,966 $ 2,097,603 $ 42,162,203 $ 3,446,985

Compensated absences typically have been liquidated in the General Fund for governmental activities. At
June 30, 2013 the City had a legal debt margin of $332,477,249.
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4. Future Maturities for Long-Term Indebtedness

The following table summarizes the annual requirements to amortize all long-term debt outstanding
(excluding compensated absences and law enforcement officers’ unfunded retirement contribution):

Installment Purchase

Notes Payable Agreements Total
Principal Interest Principal Interest Principal Interest
Governmental Activities:
2014 $ -3 -3 992,687 $ 100,499 $ 992,687 $ 100,499
2015 - - 992,687 80,370 992,687 80,370
2016 - - 992,687 60,241 992,687 60,241
2017 - - 992,687 40,112 992,687 40,112
2018 - - 607,069 21,613 607,069 21,613
Next 5 years - - 523,532 9,150 523,532 9,150
- - 5,101,349 311,985 5,101,349 311,985
Business-Type Activities:
2014 2,194,319 838,999 1,043,520 258,852 3,237,839 1,097,851
2015 2,207,123 662,099 1,043,520 232,120 3,250,643 894,219
2016 2,220,219 606,784 1,043,520 205,389 3,263,739 812,173
2017 1,523,614 551,170 1,043,520 178,658 2,567,134 729,828
2018 1,537,315 515,769 1,043,520 151,926 2,580,835 667,695
Next 5 years 7,861,320 2,036,628 3,581,873 402,808 11,443,193 2,439,436
Next 5 years 12,709,036 1,427,026 950,000 37,881 13,659,036 1,464,907
30,252,946 6,638,475 9,749,473 1,467,634 40,002,419 8,106,109
Total $ 30,252,946 $ 6,638475 $ 14,850,822 $ 1,779,619 $ 45103,768 $ 8,418,094

Note 8 — Pension Plan Obligations
A. Local Government Employees’ Retirement System
1. Description

The City of Hickory contributes to the statewide Local Governmental Employees’ Retirement System
(LGERS); a cost-sharing multiple-employer defined benefit pension plan administered by the State of
North Carolina. LGERS provides retirement and disability benefits to plan members and beneficiaries.
North Carolina G.S. 128-3 assigns the authority to establish and amend benefit provisions to the North
Carolina General Assembly. The Local Governmental Employees’ Retirement system is included in the
Comprehensive Annual Financial Report (CAFR) for the State of North Carolina. The State’s CAFR
includes financial statements and required supplementary information for LGERS. That report may be
obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North
Carolina 27699-1410, or by calling (919) 981-5454.
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2. Funding Policy

Plan members are required to contribute 6 percent of their annual covered salary. The City is required to
contribute at an actuarially determined rate. The current rate for employees not engaged in law
enforcement and for law enforcement officers is 6.74 and 6.77 percent, respectively, of annual covered
payroll. The contribution requirements of members and of the City of Hickory are established and may be
amended by the North Carolina General Assembly. The City’s contributions to LGERS for the years ended
June 30, 2013, 2012, and 2011 were $1,694,559 $1,766,177, $1,599,304, respectively. The amounts
contributed by employees were $1,507,196, $1,518,804, and $1,491,395, respectively. The contributions
made by both the City and employees equaled the required contributions for each year.

B. Law Enforcement Officers’ Special Separation Allowance
1. Description

The City of Hickory administers a public employee retirement system (the “Separation Allowance”); a
single-employer defined benefit pension plan that provides retirement benefits to the City’s qualified sworn
law enforcement officers. The Separation Allowance is equal to 0.85 percent of the annual base rate of
compensation multiplied by total creditable service. The retirement benefits are not subject to any
increases in salary or retirement allowances that may be authorized by the General Assembly. North
Carolina G.S. 143-12D assigns the authority to establish and amend benefit provisions to the North
Carolina General Assembly.

The Separation Allowance covers all full-time law enforcement officers of the City. At December 31, 2011,
the Separation Allowance’s membership consisted of:

Retirees currently receiving benefits 15
Vested -
Non-vested 114
Total 129

A separate report was not issued for the plan.

2. Summary of Significant Accounting Policies

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay-as-you-go basis.
Pension expenditures are made from the General Fund, which is maintained on the modified accrual basis

of accounting.

Method Used to Value Investments. No funds are set aside to pay benefits and administration costs. These
expenditures are paid as they come due.
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3. Contribution Requirements and Contributions Made

The City is required by North Carolina G.S. 143-12 to provide these retirement benefits and has chosen to
fund benefit payments on a pay-as-you-go basis through appropriations in the General Fund operating
budget. The City’s obligation to contribute to this plan is established by statute and may be amended by
the North Carolina General Assembly. There were no contributions made by employees. The current year
obligations of $121,632 were paid by the General Fund for the Separation Allowance.

The annual required contribution for the fiscal year ended June 30, 2013 was determined as part of the
December 31, 2011 actuarial valuation using the projected unit credit actuarial cost method. The actuarial
assumptions included (a) 5.00 percent investment rate of return and (b) projected salary increases ranging
from 4.25 percent to 7.85 percent per year. The inflation component was 3 percent. The assumptions did
not include post-retirement benefit increases. The actuarial value of assets was market value. The unfunded
actuarial accrued liability is being amortized as a level percentage of pay on a closed basis. The remaining
amortization period at December 31, 2011 was 19 years.

The City’s annual pension cost and net pension obligation to the Separation Allowance for the current year
were as follows:

Annual required contribution $ 242,561
Interest on net pension obligation 65,904
Adjustment to annual required contribution (82,025)
Annual pension cost 226,440
Employer contributions made for fiscal year 203,770
Increase in net pension obligation 22,670
Net pension obligation beginning of fiscal year 1,318,075
Net pension obligation, end of fiscal year $ 1,340,745

4, Trend Information

Trend information gives an indication of the progress made in accumulating sufficient assets to pay benefits
when due. Trend information for years ended June 30, 2011, 2012, and 2013 is as follows:

Annual Percentage Net
Fiscal Pension of APC Pension
Year Ended Cost (APC) Contributed Obligation
6/30/2011 $ 231,594 56.41% $ 1,219,899
6/30/2012 219,808 55.34% 1,318,075
6/30/2013 226,440 89.99% 1,340,745

Historical trend information is being developed in the required supplemental financial data sub-section,
following the notes to the financial statements.
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5. Funded Status and Funding Progress

As of December 31, 2012, the most recent actuarial valuation date, the plan was not funded. The actuarial
accrued liability for benefits and, thus, the unfunded actuarial accrued liability (UAAL) was $2,376,327.
The covered payroll (annual payroll of active employees covered by the plan) was $4,773,302, and the ratio
of the UAAL to the covered payroll was 49.78%.

The Schedule of Funding Progress, presented as required supplementary information following the notes to
the financial statements, presents multi-year trend information about whether the actuarial value of plan
assets are increasing or decreasing over time related to the actuarial accrued liability for benefits.

C. Supplemental Retirement Income Plan for Law Enforcement Officers

The City contributes to the Supplemental Retirement Income Plan (Plan), a defined contribution pension
plan administered by the Department of State Treasurer and Board of Trustees. The Plan provides
retirement benefits to law enforcement officers employed by the City. North Carolina G.S. 135-5 assigns
the authority to establish and amend benefit provisions to the North Carolina General Assembly. The
Supplemental Retirement Income Plan for Law Enforcement Officers is included in the Comprehensive
Annual Financial Report (CAFR) for the State of North Carolina. The State's CAFR incudes the pension
trust fund financial statements for the Internal Revenue Code Section 401(k) plan that includes the
Supplemental Retirement Income Plan for Law Enforcement Officers. That report may be obtained by
writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-
1410, or by calling (919)981-5454.

North Carolina G.S. 143-12E requires the City to contribute each month an amount equal to 5 percent of
each officer’s salary, and all amounts contributed are vested immediately. In addition, the law enforcement
officers may make voluntary contributions to the plan. Contributions for the year ended June 30, 2013
were $391,836, which consisted of $254,468 from the City and $137,368 from the law enforcement
officers.

Note 9 — Death Benefit Plan

The City provides death benefits to employees through the Death Benefit Plan for members of the Local
Governmental Employees’ Retirement System (Death Benefit Plan), a multiple-employer, State-
administered, cost-sharing plan funded on a one-year term basis. The beneficiaries of those employees who
die in active service after one year of contributing membership in the System, or who die within 180 days
after retirement or termination of service and have at least one year of contributing membership service in
the System at the time of death are eligible for death benefits. Lump-sum death benefit payments to
beneficiaries are equal to the employee’s 12 highest months’ salary in a row during the 24 months prior to
the employee’s death, and effective July 1, 2004, the death benefit payments to beneficiaries must be
between $25,000 and $50,000. All death benefit payments are made from the Death Benefit Plan. The
City has no liability beyond the payment of monthly contributions. Contributions are determined as a
percentage of monthly payroll, based upon rates established annually by the State. Separate rates are set for
employees not engaged in law enforcement and for law enforcement officers. Because the benefit
payments are made by the Death Benefit Plan and not by the City, the City does not determine the number
of eligible participants. For the fiscal year ended June 30, 2013, the City made no contributions to the State
for death benefits due to a temporary death benefit relief. The benefit will remain in effect through the
fiscal year ending June 30, 2015.
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Note 10 — Other Post-Employment Benefits (OPEB)
A. Description

The City administers a single-employer defined benefit healthcare plan (“the health plan™), which provides
post-retirement health care benefits to retirees of the City, provided they meet any of the retirement options
available through the North Carolina Local Governmental Employees’ Retirement System (LGERS) and
reach the 15-year service level of creditable service with the City and were hired prior to July 1, 2008.
Upon reaching the 15-year service level, the City will allow employees to participate in the City’s health
insurance program at the retiree’s expense. The City will pay 25% of the individual premiums for retirees
who retire from the City and have 20 to 29.99 years of service with the City of Hickory. For employees
who attain 30 years of service with the City of Hickory, the City will pay 100% of the individual premium.
Dependent or spouse coverage in the health plan must be paid in full by the retiree. Eligibility for coverage
ceases when the retiree and/or dependents become Medicare eligible. Persons hired on or after July 1,
2008 are not eligible for this benefit.

Currently, 76 retirees are eligible for post-retirement health benefits. For the fiscal year ended June 30,
2013, the City made payments for post-retirement health benefit premiums by transferring $417,209 to the
Insurance Internal Service Fund from other operational funds, which consisted of $290,958 of employer
contributions and $126,252 of retiree contributions. The City self-funds health and dental coverage for
retirees, which is administered by a third party administrator, along with coverage for employees.

Membership of the plan consisted of the following at December 31, 2012, the date of the latest actuarial
valuation:

Retirees receiving benefits 76
Active law enforcement officers 74
Active firefighters 88
Active general employees 279
Total 517

B. Funding Policy

The City pays the full cost of coverage for the healthcare benefits paid to qualified retirees as authorized by
the approved personnel ordinance. In addition, the budget for these expenditures is approved, along with
other healthcare expenditures as part of the annual budget process. In addition to coverage for employees,
the City’s members can elect to pay for spouse, dependent or family coverage. For fiscal year 2013, the
City chose to fund the plan benefits on a pay-as-you-go basis.

The current annual required contribution (ARC) rate is 9.13% of annual covered payroll. For the current

year, the City contributed $290,958 or 1.55% of annual covered payroll. The City self-funds health and
dental coverage for all retirees and employees.

67



CITY OF HICKORY, NORTH CAROLINA

Notes to the Financial Statements
June 30, 2013

C. Summary of Significant Accounting Policies

The City has chosen to fund OPEB on a pay-as-you-go basis. Post-employment expenditures are made
from the General Fund, Utility Enterprise Funds, and the Fleet Internal Service Fund, which is maintained
on the modified accrual basis of accounting throughout the year and adjusted to full accrual where required
for reporting purposes. No funds are set aside to pay benefits and administration costs. These expenditures
are paid as they come due.

D. Annual OPEB Cost and Net OPEB Obligation

The City’s annual OPEB cost (expense) is calculated based on the ARC, an amount actuarially determined
in accordance with the parameters of Governmental Accounting Standards Board Statement 45. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year
and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed thirty years.
The following table shows the components of the City’s annual OPEB cost for the year, the amount
actually contributed to the plan, and changes in the City’s net OPEB obligation for the healthcare benefits:

Annual required contribution (ARC) $ 1,717,562
Interest on new OPEB obligation 245,986
Adjustment to ARC (341,953)
Annual OPEB cost 1,621,595
Contributions made for fiscal year (290,958)
Increase in net OPEB obligation 1,330,637
Net OPEB obligation, beginning of fiscal year 6,149,636
Net OPEB obligation end of fiscal year $ 7,480,273

The City’s annual OPEB cost, the percentage of OPEB cost contributed to the plan and the net OPEB
obligation for fiscal year 2013 were as follows:

Annual Percentage of Net
Fiscal OPEB OPEB Cost OPEB
Year Ended Cost Contributed Obligation
6/30/2011 $ 1,641,424 16.27% $ 4,774,836
6/30/2012 1,643,046 16.33% 6,149,636
6/30/2013 1,621,595 17.94% 7,480,273

E. Funding Status and Funding Progress

As of December 31, 2012, the most recent actuarial valuation date, the plan was not funded. The actuarial
accrued liability for benefits and, thus, the unfunded actuarial liability (UAAL) was $17,084,834. The
covered payroll (annual payroll of active employees covered by the plan) was $18,804,401, and the ratio of
the UAAL to the covered payroll was 90.9%.
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Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and healthcare trends. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual
revision as actual results are compared with past expectations and new estimates are made about the future.
The Schedule of Funding Progress, presented as required supplementary information following the notes to
the financial statements, presents multi-year trend information about whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

F. Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and plan
members at that point. The actuarial methods and assumptions used include techniques that are designed to
reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets,
consistent with the long-term prospective of the calculations.

In the December 31, 2012 actuarial valuation, the projected unit credit actuarial cost method was used.
The actuarial assumptions included a 4.00 percent investment rate of return (net of administrative
expenses), which is the expected long-term investment returns on the employer’s own investments
calculated based on the funded level of the plan at the valuation date, and an annual medical cost trend
increase of 8.5 to 5.00 percent annually. Both rates include a 3.00 percent inflation assumption. The
actuarial value of assets, if any, was determined using techniques that spread the effects of short-term
volatility in the market value of investments over a five-year period. The UAAL is being amortized as a
level percentage of projected payroll on an open basis. The remaining amortization period at December 31,
2012 was thirty years.

As of June 30, 2013, management had decided to continue funding the liability on a pay-as-you-go basis
going into the next fiscal year.

Note 11 — Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan, available to all full-time City employees, permits them to defer a portion of
their salary until future years. The deferred compensation is not available to employees until termination,
retirement, death, or an unforeseeable emergency.

The City has complied with changes in the laws that govern the City’s Deferred Compensation Plan,
requiring all assets of the plan to be held in trust for the exclusive benefit of the participants and their
beneficiaries. Formerly, the undistributed amounts that had been deferred by the plan participants were
required to be reported as assets of the City. In accordance with GASB Statement 32, “Accounting and
Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans,” the City’s
Deferred Compensation Plan is no longer reported within the City’s agency funds.
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Note 12 — Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and/or destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The City is self-insured for
worker’s compensation coverage for all employees. Funding is provided by charges to the various funds
of the City based upon submitted claims. Aggregate and specific stop loss insurance coverage is provided
annually by Midwest Employers Casualty Company. Compensation Claims Solution provides third-party
claims administration. The City has recognized a provision of $522,839 for claims incurred but not
reported, in the accompanying financial statements. This provision is estimated based upon analysis of
historical claims experience reviewed by the City’s third-party administrator.

The City is self-insured for health and dental coverage for all full-time employees. Funding is provided by
employee contributions and charges to the various funds of the City based upon estimated claims and
employee participation. The claims administrator determines estimated claims annually. Aggregate and
specific stop loss insurance coverage is provided annually by Blue Cross and Blue Shield of North
Carolina, who also provides contracted third-party claims administration. The City has recognized a
provision of $594,970 for claims incurred but not reported, in the accompanying financial statements. This
provision is estimated based upon analysis of historical claims experience reviewed by the City’s third-
party administrator.

The City carries flood insurance through our insurance carrier, Trident Insurance. The City has purchased
coverage of $500,000 per incident.

In accordance with G.S. 159-29, the City’s employees that have access to $100 or more at any given time
of the City’s funds are performance (Crime bond) bonded through a commercial surety bond. The Finance
Officer is bonded for $350,000. The remaining employees that have access to funds are bonded under a
blanket bond for $250,000.

The City carries commercial coverage for all other risks of loss. This coverage includes property insurance
coverage with a blanket limit of $117 million on buildings and contents, with a $2,500 deductible and
general liability coverage of $2 million per occurrence with no deductible. Settled claims have not
exceeded coverage in any of the last three years.

Changes in the balances of claims liabilities during the past two years are as follows:

June 30, 2013 June 30, 2012
Unpaid claims, beginning of fiscal year $ 1515416 $ 1,332,904

Incurred claims (including IBNRS) 4,410,400 4,909,626
Claim payments (4,808,007) (4,727,114)
Unpaid claims, end of fiscal year $ 1117809 $ 1515416
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Note 13 — Interfund Activity
The transfers to/from other funds at June 30, 2013 consist of the following:

From General Fund to Solid Waste Fund

for operational needs $ 779,038
From General Fund to General Capital Project Fund for operational needs

for operational needs 170,544
From Water and Sewer Fund to Stormwater Fund for operational needs 105,039
From General Fund to Multi-Year Grant Project Fund for operational

needs, capital expenditures, and grant matching requirements 417,918
From General Fund to Capital Reserve Fund for

future capital expenditures 3,503,381
From General Capital Project Fund to General Fund for operational needs 113,585
From Water and Sewer Fund to General Fund for

operational needs 125,000
From General Fund to Stormwater Fund for

operational needs 105,038
From Water and Sewer Fund to Capital Reserve Fund for

capital project expenditures 2,199,127
From Transportation Fund to Transportation Capital Project Fund

for grant matching requirements 1,809
From Solid Waste Fund to Stormwater Fund for

operational needs 70,000
From Multi-Year Grants Project Fund to General Fund for

return of unspent project funding 4,313
From Transportation Capital Project Fund to General Fund

for capital project expenditures 690
From Capital Reserve Fund to General Fund for capital

expenditures 1,290,056
From Capital Reserve Fund to Water and Sewer Fund for

for capital project expenditures 1,344,756
From Capital Reserve Fund to Solid Waste Fund for

capital expenditures 719,500
From Capital Reserve Fund to Water and Sewer Capital Project Fund for

capital project expenditures 957,795
From Capital Reserve Fund to General Capital Project

Fund for capital project expenditures 60,506
From Special Revenue Fund - Consortium Home Program to

Special Revenue Fund - NCHFA for grant matching requirements 3,750
Total interfund transfers $ 11971845
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The due to/from other funds at June 30, 2013 consist of the following:

Receivable Fund Payable Fund Amount

General Fund Fleet Management $ 447,309
General Fund Multi-Year Grant Fund 46,412
General Fund NCHFA Rental Rehab 19,719

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made. These balances also
include the amount of working capital loans made to internal service funds that the general fund expects to
collect in the subsequent year.

Note 14 — Claims and Judgments

At June 30, 2013, the City was involved in several lawsuits involving damages and potential claims. The
exact amount of any claim cannot at this time be determined. It is the opinion of the City Attorney and
City management that none of these lawsuits would have any adverse financial impact upon the City or its
financial position.

Note 15 — Summary Disclosure of Significant Contingencies

The City has received proceeds from several federal and State grants. Periodic audits of these grants are
required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies. Management
believes that any required refunds will be immaterial. No provision has been made in the accompanying
financial statements for the refund of grant monies.

Note 16 — Related Organization

The Mayor and Council of the City of Hickory appoint the seven-member Board of the City of Hickory
Housing Authority. The City is accountable for the Housing Authority because it appoints the governing
board; however, the City is not financially accountable for the Housing Authority. The City of Hickory is
also disclosed as a related organization in the notes to the financial statements for the City of Hickory
Housing Authority.

Note 17 — Agreements with Other Organizations
A. Hickory-Conover Tourism Development Authority

The City of Hickory, the City of Conover, and the Catawba County Chamber of Commerce established the
Hickory-Conover Tourism Development Authority (TDA). The Board of the TDA consists of nine
members, three appointed by the Hickory City Council, two by the Conover City Council, and one by the
Chamber of Commerce. In addition, three ex-officio members are appointed: the City Managers of
Hickory and Conover along with the Executive Vice-President of the Catawba County Chamber of
Commerce. The TDA was formed to promote tourism and economic development. The TDA is funded
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by an occupancy tax approved by the North Carolina State Legislature. The City of Hickory collects the
tax and passes it directly to the TDA. No City funds are used to support the TDA. The Authority
approves its own budget, is entitled to any surpluses or must finance any deficits, is legally responsible for
its own debts, and designates its own management. Complete financial statements for the TDA may be
obtained from the TDA’s administrative offices at 470 Highway 70, SW, Hickory, North Carolina or by
writing P.O. Box 1828, Hickory, North Carolina 28603.

B. Western Piedmont Council of Governments

The Western Piedmont Council of Governments is a voluntary association of four counties and twenty-four
municipalities. The Council was established by the participating governments to coordinate funding from
Federal and State agencies. Each county or municipality appoints one member to the Council’s governing
board, whose responsibilities include approving the budget and designating the management of the
Council. The City paid membership dues of $39,259 during the fiscal year ended June 30, 2013.

C. Sludge Facility Consortium

The City, in conjunction with the City of Conover and Catawba County, established the Sludge Facility
Consortium to operate the Sludge Compost Facility. The City and County managers of all participating
units serve on the three-member board. However, the City of Hickory provides all administrative and
managerial services for the facility due to 100 percent ownership of the assets, under the Board’s direction.
The agreement between the parties requires the payment of 66 percent from the City of Hickory, 18.5
percent from Catawba County, and 15.5 percent from the City of Conover, for all costs of construction and
operations of the facility. The City was required to pay $996,373 for operations for the year ended June
30, 2013. The complete Sludge Facility financial statements are shown in the Financial Section under
Combining and Individual Fund Financial Statements and Schedules.

Note 18 — Change in Accounting Principles

The City implemented Governmental Accounting Standards Board (GASB) Statement 63, Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, and
Statement 65, Items Previously reported as Assets and Liabilities, in the fiscal year ending June 30, 2013.
In accordance with GASB Statement 63, the Statement of Net Assets has been replaced with the Statement
of Net Position. Items on the Statement of Net Position are now classified into Assets, Deferred Outflows
of Resources, Liabilities, Deferred Inflows of Resources, and Net Position. Additionally, GASB Statement
65 requires that deferred costs from the refunding of debt, which were previously deferred and amortized,
be presented as deferred outflows of resources.

73






Required Supplemental Financial Data

This section contains additional information required by
generally accepted accounting principles.

Schedule of Funding Progress for the Law Enforcement
Officers’ Special Separation Allowance

Schedule of Employer Contributions for the Law
Enforcement Officers’ Special Separation Allowance

Notes to the Required Schedules for the Law Enforcement
Officers’ Special Separation Allowance

Schedule of Funding Progress for the Other
Post-Employment Benefits

Schedule of Employer Contributions for the Other
Post-Employment Benefits

Notes to the Required Schedules for the Other
Post-Employment Benefits
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LAW ENFORCEMENT OFFICERS' SPECIAL
SEPARATION ALLOWANCE

REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2013

Schedule of Funding Progress

Schedule A-1

Actuarial
Accrued UAAL as a
Actuarial Actuarial Liability (AAL) - Unfunded Percent of
Valuation Value Projected AAL Funded Covered Covered
Date of Assets Unit Credit (UAAL) Ratio Payroll Payroll
12/31/2004 $ - $ 1,405,725 $ 1,405,725 0.00% 3,977,605 35.34%
12/31/2005 - 1,284,175 1,284,175 0.00% 3,957,090 32.45%
12/31/2006 - 1,324,744 1,324,744 0.00% 4,180,217 31.69%
12/31/2007 - 1,547,782 1,547,782 0.00% 4,249,336 36.42%
12/31/2008 - 1,746,116 1,746,116 0.00% 4,807,569 36.32%
12/31/2009 - 2,217,152 2,217,152 0.00% 4,957,622 44.72%
12/31/2010 - 2,162,961 2,162,961 0.00% 4,878,415 44.34%
12/31/2011 - 2,191,364 2,191,364 0.00% 4,969,038 44.10%
12/31/2012 - 2,376,327 2,376,327 0.00% 4,773,302 49.78%

Schedule of Employer Contributions

Annual

Required Percentage
Year Ended Contribution of ARC

June 30 (ARC) Contributed
2004 $ 125,716 30.42%
2005 141,027 52.78%
2006 156,414 45.54%
2007 137,093 56.23%
2008 143,093 60.49%
2009 162,934 64.87%
2010 187,631 63.70%
2011 235,552 55.46%
2012 231,586 52.52%
2013 242,561 84.01%

Notes to the Required Schedules:
The information presented above was determined as part of the actuarial valuation dates at the dates indicated.
Additional information as of the latest actuarial valuation follows.

Valuation date

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Actuarial assumptions:
Investment rate of return*
Projected salary increases™
Cost of living adjustments

*Includes inflation at 3.00%

12/31/2011

Projected unit credit

Level percent of pay, closed

19 years
Market value

5.00%

4.25-7.85%
None
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Schedule of Funding Progress

Schedule A-2

Actuarial
Accrued UAAL as a
Actuarial Actuarial Liability (AAL) - Unfunded Percent of
Valuation Value Projected AAL Funded Covered Covered
Date of Assets Unit Credit (UAAL) Ratio Payroll Payroll
12/31/2005 $ - $ 11,929,862 $ 11,929,862 0.00% 22,989,572 51.89%
12/31/2008 - 16,785,617 16,785,617 0.00% 24,436,060 68.69%
12/31/2010 - 17,236,645 17,236,645 0.00% 21,886,452 78.80%
12/31/2012 - 17,084,834 17,084,834 0.00% 18,804,401 90.90%

Schedule of Employer Contributions

Annual
Required Percentage
Year Ended Contribution of ARC
June 30 (ARC) Contributed
2009 $ 1,823,228 10.66%
2010 1,823,228 12.00%
2011 1,891,599 15.84%
2012 1,717,562 15.61%
2013 1,717,562 16.94%

Notes to the Required Schedules:
The information presented above was determined as part of the actuarial valuation dates at the dates indicated.
Additional information as of the latest actuarial valuation follows.

Valuation date

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Actuarial assumptions:
Investment rate of return*
Medical cost trend rate

Year of Ultimate trend rate

* Includes inflation at 3.00%

12/31/2012

Projected unit credit

Level dollar amount, open

30 years

Market value of assets

4.00%
8.50% -5.00%
2018
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - ACTUAL - GENERAL FUND CONSOLIDATED

FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Ad valorem taxes

Other taxes

Unrestricted intergovernmental revenues
Restricted intergovernmental revenues
Licenses and permits

Sales and services

Investment earnings

Miscellaneous

Total revenues

Expenditures:
Current:

General government
Public safety
Transportation
Economic and physical development
Cultural and recreation
Debt service:

Principal retirement
Interest fees

Total expenditures

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Beginning of year - July 1

End of year - June 30

Schedule B-1

Capital Total
General Reserve General

Fund Fund Eliminations Fund
$ 23531983 $ - $ - $ 23,531,983
12,905,229 - - 12,905,229
772,566 - - 772,566
2,286,199 - - 2,286,199
1,142,332 - - 1,142,332
1,557,362 - - 1,557,362
(37,608) (3,107) - (40,715)
762,839 - - 762,839
42,920,902 (3,107) - 42,917,795
5,478,568 - - 5,478,568
20,964,052 - - 20,964,052
4,785,962 - - 4,785,962
2,558,549 - - 2,558,549
5,676,519 - - 5,676,519
992,687 - - 992,687
120,628 - - 120,628
40,576,965 - - 40,576,965
2,343,937 (3,107) - 2,340,830
1,533,644 5,702,508 (4,793,437) 2,442,715
(4,975,920) (4,372,613) 4,793,437 (4,555,096)
(3,442,276) 1,329,895 - (2,112,381)
(1,098,339) 1,326,788 - 228,449
19,886,677 11,995,937 - 31,882,614
$ 18,788,338 $ 13,322,725 $ - $ 32,111,063
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013
Final Variance

Budget Actual Over/Under
Revenues:
Ad Valorem Taxes:
Current year $ 22,700,000 $ 22,738,168 $ 38,168
Prior years 575,000 658,459 83,459
Penalties and interest 130,000 135,356 5,356
Less refunds (15,000) - 15,000
Total 23,390,000 23,531,983 141,983
Other Taxes:
Local option sales tax 7,890,000 8,016,018 126,018
Franchise tax 2,020,000 2,255,781 235,781
Telecommunication tax 1,193,000 1,033,987 (159,013)
Hickory-Conover motel/occupancy tax 1,200,000 1,322,744 122,744
Vehicle tag tax 153,000 161,025 8,025
Gross receipts tax 98,000 115,674 17,674
Total 12,554,000 12,905,229 351,229
Unrestricted Intergovernmental Revenues:
Payments in lieu of taxes 30,000 - (30,000)
Beer and wine 181,000 161,846 (19,154)
Traffic control 230,000 265,411 35,411
Hold-harmless reimbursement 415,000 255,309 (159,691)
Public school resource officer 90,000 90,000 -
Total 946,000 772,566 (173,434)
Restricted Intergovernmental Revenues:
Federal grants - 14,209 14,209
State grants 1,551,000 1,668,554 117,554
Local grants - 17,497 17,497
Catawba County for library 195,000 205,000 10,000
Catawba County for police 545 546 1
Catawba County fire district tax 299,359 299,359 -
Catawba County for volunteer fire 9,900 10,100 200
Catawba County for convention center 68,133 70,934 2,801
Total 2,123,937 2,286,199 162,262
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GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013

Licenses and Permits:
Privilege licenses

Beer and wine licenses
Building permits

Taxi permits
Miscellaneous permits
Total

Sales and Services:
Recreation services

Fire department services
Police department services

Street paving
Franchise fees
Parking rentals
Library services
Rents and royalties
Cemetery plots
District court fees
Communications
Plan reviews

Total

Investment Earnings

Miscellaneous:
Donations
Advertising fees
Insurance claims
Sale of properties
Other

Total

Total revenues
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Budget Actual Over/Under
1,093,021 1,136,058 43,037
4,500 4,008 (492)
2,100 1,460 (640)
672 656 (16)
- 150 150
1,100,293 1,142,332 42,039
240,439 223,065 (17,374)
157,348 153,800 (3,548)
20,000 28,414 8,414
10,000 9,906 (94)
85,000 101,103 16,103
60,000 70,953 10,953
63,800 50,369 (13,431)
698,642 730,109 31,467
32,000 45,370 13,370
155,000 121,753 (33,247)
- 1,214 1,214
18,000 21,306 3,306
1,540,229 1,557,362 17,133
275,000 (37,608) (312,608)
19,375 21,575 2,200
500 500 -
119,922 108,329 (11,593)
30,000 75,718 45,718
435,228 556,717 121,489
605,025 762,839 157,814
42,534,484 42,920,902 386,418




CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013

Expenditures:

General Government:
Governing Body:

Salaries and employee benefits
Operating expenditures
Administrative reimbursement
Total

Administration:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Budget and Administration:
Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Finance:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Information Technology:
Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement

Total
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528,604 417,303 111,301
205,758 172,484 33,274
(169,120) (169,120) -
565,242 420,667 144,575
862,610 873,950 (11,340)
214,511 219,686 (5,175)
6,400 4,900 1,500
(216,097) (216,097) -
867,424 882,439 (15,015)
451,113 464,937 (13,824)
177,133 151,087 26,046
6,213 6,213 -
(240,741) (240,741) -
393,718 381,496 12,222
1,107,795 1,103,949 3,846
310,962 271,408 39,554
8,500 8,489 11
(1,208,408) (1,208,408) -
218,849 175,438 43,411
607,556 493,865 113,691
657,485 599,424 58,061
166,027 157,121 8,906
(111,153) (111,153) -
1,319,915 1,139,257 180,658




CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013

City Clerk:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Legal:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Engineering:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Building Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Central Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total
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78,467 104,327 (25,860)
47,531 21,346 26,185
3,500 3,128 372
(53,089) (53,089) -
76,409 75,712 697
156,161 153,133 3,028
98,775 66,647 32,128
1,600 1,225 375
(54,007) (54,007) -
202,529 166,998 35,531
472,550 445,640 26,910
57,674 44,188 13,486
36,650 34,941 1,709
(111,363) (111,363) -
455,511 413,406 42,105
304,238 309,464 (5,226)
57,535 57,270 265
1,225 1,225 -
(275,280) (275,280) -
87,718 92,679 (4,961)
462,657 462,868 (211)
144,804 118,724 26,080
2,450 2,450 -
(233,263) (233,263) -
376,648 350,779 25,869




CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013

Public Buildings:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Landscape Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

District Court:

Operating expenditures
Administrative reimbursement
Total

Total general government

Public Safety:

Police:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Department of Justice:
Operating expenditures
Total

Department of Treasury:
Capital outlay
Total
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25,722 24,214 1,508
582,841 518,864 63,977
42,108 43,806 (1,698)
(7,390) (7,390) -
643,281 579,494 63,787
736,774 593,268 143,506
272,823 246,208 26,615
27,020 15,787 11,233
(110,061) (110,061) -
926,556 745,202 181,354
64,452 53,339 11,113
1,662 1,662 -
66,114 55,001 11,113
6,199,914 5,478,568 721,346
8,467,728 8,420,107 47,621
1,795,490 1,772,835 22,655
365,568 170,114 195,454
2,342 2,342 -
10,631,128 10,365,398 265,730
48,291 36,360 11,931
48,291 36,360 11,931
75,000 66,478 8,522
75,000 66,478 8,522




CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2013

NC Unauthorized Substance Tax:

Operating expenditures
Capital outlay
Total

Fire:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Code Enforcement:

Salaries and employee benefits
Operating expenditures
Capital outlay

Total

Total public safety

Transportation:

Traffic:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Street:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Total transportation

Schedule B-2

Page 6 of 8
Final Variance

Budget Actual Over/Under
25,850 23,947 1,903
218,766 97,804 120,962
244,616 121,751 122,865
8,187,555 8,169,192 18,363
1,242,343 1,178,264 64,079
781,231 763,485 17,746
(31,505) (31,505) -
10,179,624 10,079,436 100,188
251,832 227,892 23,940
42,294 35,239 7,055
31,522 31,498 24
325,648 294,629 31,019
21,504,307 20,964,052 540,255
517,672 468,095 49,577
1,211,668 1,141,805 69,863
141,620 38,746 102,874
(12,950) (12,950) -
1,858,010 1,635,696 222,314
1,894,341 1,731,206 163,135
1,362,253 1,268,446 93,807
336,935 202,670 134,265
(52,056) (52,056) -
3,541,473 3,150,266 391,207
5,399,483 4,785,962 613,521
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Budget Actual Over/Under
Economic and Physical Development:
Planning:
Salaries and employee benefits 569,408 575,384 (5,976)
Operating expenditures 101,710 83,870 17,840
Capital outlay 4,000 3,213 787
Administrative reimbursement (27,238) (27,238) -
Total 647,880 635,229 12,651
Economic Development:
Operating expenditures 1,863,172 1,923,320 (60,148)
Total 1,863,172 1,923,320 (60,148)
Total economic and physical development 2,511,052 2,558,549 (47,497)
Cultural and Recreation:
Recreation:
Salaries and employee benefits 2,147,168 2,121,589 25,579
Operating expenditures 1,141,010 1,101,764 39,246
Capital outlay 435,333 251,389 183,944
Administrative reimbursement 38,613 38,613 -
Total 3,762,124 3,513,355 248,769
Library:
Salaries and employee benefits 1,251,981 1,219,284 32,697
Operating expenditures 1,106,834 940,909 165,925
Capital outlay 7,706 1,434 6,272
Administrative reimbursement 1,537 1,537 -
Total 2,368,058 2,163,164 204,894
Total cultural and recreational 6,130,182 5,676,519 453,663
Debt Service:
Principal 992,688 992,687 1
Interest 120,629 120,628 1
Total 1,113,317 1,113,315 2
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Contingency

Total expenditures
Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in (out):

Capital Reserve Fund

Water and Sewer Fund
Transportation Fund

General Capital Projects Fund
Multi-Year Grant Projects Fund
General Capital Projects Fund
Multi-Year Grant Projects Fund
Capital Reserve Fund

Stormwater Fund

Solid Waste Fund

Total other financing sources (uses)

Revenues and other financing sources over
(under) expenditures and other financing uses

Appropriated fund balance
Net change in fund balance

Fund Balance:
Beginning of year - July 1

End of year - June 30
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322,599 - 322,599
43,180,854 40,576,965 2,603,889
(646,370) 2,343,937 2,990,307
1,290,056 1,290,056 -
125,000 125,000 -
691 690 (1)
113,586 113,585 Q)
4,314 4,313 (1)
(170,544) (170,544) -
(417,918) (417,918) -
(3,503,381) (3,503,381) -
(105,039) (105,039) -
(779,038) (779,038) -
(3,442,273) (3,442,276) (3)
(4,088,643) (1,098,339) 2,990,304
4,088,643 - (4,088,643)
- (1,098,339) $ (1,098,339)
19,886,677
18,788,338
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL RESERVE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2013

Budgeted Variance with
Amounts Final Budget
Final Actual Over/Under

Revenues:
Investment earnings $ 60,506 $ (3,107) $ (63,613)
Total revenues 60,506 (3,107) (63,613)
Expenditures:
Current:
General government 3,463,381 - 3,463,381
Transportation 40,000 - 40,000
Environmental protection 2,199,127 - 2,199,127
Total expenditures 5,702,508 - 5,702,508
Revenues over (under) expenditures (5,642,002) (3,107) 5,638,895
Other Financing Sources (Uses):
Transfers out (4,372,613) (4,372,613) -
Transfers in 5,702,508 5,702,508 -
Total other financing sources (uses) 1,329,895 1,329,895 -
Revenues and other financing sources over

(under) expenditures and other financing uses (4,312,107) 1,326,788 5,638,895
Appropriated fund balance 4,312,107 - (4,312,107)
Net change in fund balance $ - 1,326,788 $ 1,326,788
Fund Balance:
Beginning of year - July 1 11,995,937
End of year - June 30 $ 13,322,725
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CITY OF HICKORY, NORTH CAROLINA

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

JUNE 30, 2013

Assets:

Cash and cash equivalents

Accounts receivable, net

Due from other governmental agencies
Prepaid

Total assets

Liabilities:

Accounts payable and accrued liabilities
Due to other funds

Total liabilities

Deferred Inflows of Resources:
Economic development receivable

Fund Balances:
Non-spendable

Restricted for stabilization for State statute

Restricted for economic development
Committed for economic development
Committed for capital projects
Unassigned

Total fund balances

Total liabilities, deferred inflows of resources,

and fund balances

Community
General Development Home
Capital Entitlement Consortium
Projects Block Grant Grant
31,145 $ 35,626 $ 8,538
1,240 1,536,773 11,498
1,069 - -
- 158 -
33454 $ 1,572,557 $ 20,036
- 3 867 $ -
- 867 -
- 1,357,157 10,311
- 158 -
2,309 179,616 1,187
- 34,759 -
- - 8,538
31,145 - -
33,454 214,533 9,725
33454 $ 1572557 $ 20,036
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NCHFA
Rental Multi-Year
Rehabilitation Grant
Grant Projects Total

$ - $ - 3% 75,309
36,139 - 1,585,650

34,099 55,173 90,341

- - 158

$ 70,238 $ 55,173 $ 1,751,458
$ 3,644 $ 2455 $ 6,966
19,719 46,412 66,131

23,363 48,867 73,097

35,818 - 1,403,286

- - 158

34,420 55,173 272,705

- - 34,759

- - 8,538

- - 31,145

(23,363) (48,867) (72,230)
11,057 6,306 275,075

$ 70,238 $ 55,173 $§ 1,751,458




CITY OF HICKORY, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Restricted intergovernmental
Investment earnings
Miscellaneous

Total revenues

Expenditures:

Public safety

Economic and physical development
Capital outlay

Total expenditures

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Beginning of year - July 1

End of year - June 30

Community
General Development Home
Capital Entitlement Consortium
Projects Block Grant Grant
$ 1,044 % 298,351 $ -
635 35 12
- 218,746 2,707
1,679 517,132 2,719
- 470,554 -
346,333 - -
346,333 470,554 -
(344,654) 46,578 2,719
231,050 - -
(113,585) - (3,750)
117,465 - (3,750)
(227,189) 46,578 (1,031)
260,643 167,955 10,756
$ 33454 $ 214533 $ 9,725
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NCHFA
Rental Multi-Year
Rehabilitation Grant
Grant Projects Total
$ 43277 $ 225,694 568,366
17 202 901
3,852 - 225,305
47,146 225,896 794,572
- 540,420 540,420
60,809 48,580 579,943
- - 346,333
60,809 589,000 1,466,696
(13,663) (363,104) (672,124)
3,750 417,918 652,718
- (4,313) (121,648)
3,750 413,605 531,070
(9,913) 50,501 (141,054)
20,970 (44,195) 416,129
$ 11,057 $ 6,306 $ 275,075







Capital Project Funds

Capital Project Funds are used to account for the acquisition or construction of
major capital projects other than those financed by Proprietary Funds and
Trust Funds.

Individual Fund Description:
General Capital Projects Fund - used to account for financial resources to

be used for the acquisition or construction of general capital projects not
accounted for by an individual fund.






CITY OF HICKORY, NORTH CAROLINA

GENERAL CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Federal grants
Investment earnings
Miscellaneous
Total revenues

Expenditures:

Capital outlay:

General government:
Canopy project

Public safety:

Radio system upgrade
Transportation:

Clement Boulevard extension
Falling Creek Bridge

Economic and physical development:

East Hickory Redevelopment Plan
Total expenditures

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in

Transfers out

Issuance of debt

Total other financing sources (uses)

Net change in fund balance

Schedule D-1

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under

176,000 $ - 3 1,044 $ 1,044 $  (174,956)
158,273 103,693 635 104,328 (53,945)
651,400 108,422 - 108,422 (542,978)
985,673 212,115 1,679 213,794 (771,879)
423,916 319,307 91,798 411,105 12,811
1,752,500 1,511,767 240,733 1,752,500 -
4,032,984 4,020,486 12,497 4,032,983 1
220,000 - 1,305 1,305 218,695
1,205,800 631,975 - 631,975 573,825
7,635,200 6,483,535 346,333 6,829,868 805,332
(6,649,527) (6,271,420) (344,654) (6,616,074) 33,453
5,795,428 5,564,378 231,050 5,795,428 -
(188,586) (75,000) (113,585) (188,585) 1
1,042,685 1,042,685 - 1,042,685 -
6,649,527 6,532,063 117,465 6,649,528 1

- 3 260,643 $  (227,189) $ 33454 $ 33,454

90






Special Revenue Funds

Special Revenue Funds are used to account for specific revenues that
legally restrict expenditures for particular purposes.

Individual Fund Descriptions:

Community Development Entitlement Block Grant Fund —

used to provide housing rehabilitation, to fund curb and gutter street projects,
and to provide assistance with down payments for first time home buyers;
funded with housing urban development grant funds.

Home Consortium Grant Fund — used to provide down payment assistance
and housing rehabilitation for citizens.

NCHFA Rental Rehabilitation Grant Fund — assists with down payment
and closing costs for new construction homes.

Multi-Year Grant Project Fund — used to account for financial resources of
various federal, state, and local grants that span more than one fiscal year and
are not accounted for by an individual fund.






CITY OF HICKORY, NORTH CAROLINA

COMMUNITY DEVELOPMENT ENTITLEMENT BLOCK GRANT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Schedule E-1

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
Revenues:
Restricted intergovernmental:
Federal grants $ 1,255,380 $ 621,537 $ 298,351 $ 919,888 $  (335,492)
Investment earnings - - 35 35 35
Miscellaneous 566,000 593,777 218,746 812,523 246,523
Total revenues 1,821,380 1,215,314 517,132 1,732,446 (88,934)
Expenditures:
Economic and physical development 1,821,380 1,047,359 470,554 1,517,913 303,467
Net change in fund balance $ - $ 167,955 $ 46,578 $ 214533 $ 214,533
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CITY OF HICKORY, NORTH CAROLINA

HOME CONSORTIUM GRANT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Revenues:
Investment earnings
Miscellaneous
Total revenues

Expenditures:
Economic and physical development

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers out

Net change in fund balance

Schedule E-2

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
$ 8,177 $ 8,295 $ 12 $ 8,307 $ 130
120,873 119,321 2,707 122,028 1,155
129,050 127,616 2,719 130,335 1,285
121,550 113,110 - 113,110 8,440
7,500 14,506 2,719 17,225 9,725
(7,500) (3,750) (3,750) (7,500) -
$ - $ 10,756 $ (1,031) $ 9,725 $ 9,725
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CITY OF HICKORY, NORTH CAROLINA

NCHFA RENTAL REHABILITATION GRANT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
Revenues:
Restricted intergovernmental:
State grants $ 75,000 $ 28,322 $ 43277 $ 71,599 $ (3,401)
Total 75,000 28,322 43,277 71,599 (3,401)
Sales and service 35,456 35,457 - 35,457 1
Investment earnings 51,535 51,627 17 51,644 109
Miscellaneous 1,288,396 1,282,821 3,852 1,286,673 (1,723)
Total revenues 1,450,387 1,398,227 47,146 1,445,373 (5,014)
Expenditures:
Economic and physical development 1,451,093 1,374,213 60,809 1,435,022 16,071
Revenues over (under) expenditures (706) 24,014 (13,663) 10,351 11,057
Other Financing Sources (Uses):
Transfers out (6,794) (6,794) - (6,794) -
Transfers in 7,500 3,750 3,750 7,500 -
Total other financing sources (uses) 706 (3,044) 3,750 706 -
Net change in fund balance $ - $ 20,970 $ (9,913) $ 11,057 $ 11,057
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CITY OF HICKORY, NORTH CAROLINA

MULTI-YEAR GRANT PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
Revenues:
Restricted intergovernmental:
Federal grants $ 3,822,480 $ 3,068,263 $ 225,694 $ 3,293957 $  (528,523)
State grants 500,000 452,792 - 452,792 (47,208)
Local grants 28,346 23,334 - 23,334 (5,012)
Total 4,350,826 3,544,389 225,694 3,770,083 (580,743)
Investment earnings 39 39 202 241 202
Total revenues 4,350,865 3,544,428 225,896 3,770,324 (580,541)
Expenditures:
Economic and Physical Development
Brownfields 400,000 - 48,580 48,580 351,420
Public Safety:
Inter-Agency Grant 189,678 159,768 - 159,768 29,910
Bulletproof Vest Partnership 47,600 19,205 15,565 34,770 12,830
FY11 Edward Byrne Memorial
Justice Assistance Grant (JAG) 63,385 63,385 - 63,385 -
FY13 Edward Byrne Memorial
Justice Assistance Grant (JAG) 42,364 - 37,268 37,268 5,096
2008 SAFER Grant 2,475,136 1,578,910 478,036 2,056,946 418,190
Assistance to Firefighters Grant
Program-Fire Prevention and
Safety Grant 15,002 5,260 9,551 14,811 191
Transportation:
CMAQ Traffic Signals Upgrade 2,500,000 2,263,958 - 2,263,958 236,042
Total expenditures 5,733,165 4,090,486 589,000 4,679,486 1,053,679
Revenue over (under) expenditures (1,382,300) (546,058) (363,104) (909,162) 473,138
Other Financing Sources (Uses):
Transfer out (4,404) (90) (4,313) (4,403) 1
Transfers in 1,386,704 501,953 417,918 919,871 (466,833)
Total other financing sources (uses) 1,382,300 501,863 413,605 915,468 (466,832)
Net change in fund balance $ - 3 (44,195) $ 50,501 $ 6,306 $ 6,306
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Major Enterprise Funds

Enterprise Funds account for operations that are financed and operated in a
manner similar to private business enterprises - where the intent of the
governing body is that the costs of providing goods and services to the general
public on a continuing basis be financed or recovered primarily through user
charges; or where the governing body has decided that periodic determination
of net income is appropriate for accountability purposes.

Enterprise Funds have been broken down between major and nonmajor funds.
Individual Major Fund Descriptions:

Water and Sewer Fund - accounts for the City’s water and sewer operations.
It also includes all public utilities and utility construction activities which
consist of response to citizen concerns/complaints, negotiating with other
governmental units on water and sewer matters, educating citizen groups, and
contacting state agencies concerning permit and loan needs.

Transportation Fund — accounts for the City’s regional airport operations.

Solid Waste Fund - accounts for the City’s recycling operations, as well as
commercial and residential sanitation.






Schedule F-1

CITY OF HICKORY, NORTH CAROLINA Page 1 of3
WATER AND SEWER FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013
Variance

Budget Actual Over/Under
Revenues:
Operating revenues:
Restricted intergovernmental:
Distribution system evaluation $ - 6,234 $ 6,234
Total - 6,234 6,234
Charges for services:
Water charges 12,382,600 12,814,849 432,249
Sewer charges 8,508,204 8,710,258 202,054
Total 20,890,804 21,525,107 634,303
Water taps 125,000 106,044 (18,956)
Sewer taps 25,000 24,265 (735)
Other operating revenues 170,300 245,425 75,125
Total operating revenues 320,300 375,734 55,434
Non-operating revenues:
Interest earned on investments 125,380 917 (124,463)
Total non-operating revenues 125,380 917 (124,463)
Total revenues 21,336,484 21,907,992 571,508
Expenditures:
Environmental protection:
Administration:
Salaries and employee benefits 661,456 384,216 277,240
Other operating expenditures 1,964,325 1,896,214 68,111
Capital outlay 31,170 26,304 4,866
Administrative reimbursement 3,143,489 3,065,109 78,380
Total 5,800,440 5,371,843 428,597
Collection system:
Salaries and employee benefits 672,620 662,787 9,833
Other operating expenditures 690,406 618,017 72,389
Capital outlay 354,899 328,175 26,724
Total 1,717,925 1,608,979 108,946
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CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Henry Fork plant:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Northeast plant:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Water treatment plant:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Pre-treatment and lab:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Claremont sewer lines:
Salaries and employee benefits
Other operating expenditures
Total

Distribution:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Total environmental protection

Schedule F-1

Page 2 of 3
Variance
Budget Actual Over/Under
484,862 483,646 1,216
653,801 612,809 40,992
32,750 - 32,750
1,171,413 1,096,455 74,958
514,468 513,581 887
502,138 428,217 73,921
11,000 10,521 479
1,027,606 952,319 75,287
614,192 601,565 12,627
2,445,883 1,832,405 613,478
261,582 129,080 132,502
3,321,657 2,563,050 758,607
358,811 365,125 (6,314)
171,534 139,251 32,283
5,200 3,463 1,737
535,545 507,839 27,706
112,920 111,605 1,315
315,913 117,152 198,761
428,833 228,757 200,076
1,584,257 1,455,668 128,589
807,010 673,766 133,244
1,513,749 1,212,851 300,898
3,905,016 3,342,285 562,731
17,908,435 15,671,527 2,236,908
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CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013

Debt service:

Principal retirement
Interest on long-term debt
Total

Contingency

Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers from other funds
Transfers to other funds

Appropriated fund balance
Total other financing sources (uses)

Revenues and other financing sources over
(under) expenditures and other financing uses

Reconciliation from Budgetary Basis (Modified Accrual)

to Full Accrual Basis:
Revenues and other financing sources over
(under) expenditures and other financing uses
Reconciling items:
Depreciation and amortization
Interest payable
Long-term debt principal repayments
Gain on sale of assets
Capital project revenues
Capital projects - transfers from (to) other funds
Capital assets purchased/capitalized
Contributed capital - developers
Change in accrued vacation pay
Other post-employment benefits

Change in net position
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Page 3 of 3
Variance
Budget Actual Over/Under
1,803,661 1,801,972 1,689
707,077 329,469 377,608
2,510,738 2,131,441 379,297
86,321 - 86,321
20,505,494 17,802,968 2,702,526
830,990 4,105,024 3,274,034
1,344,756 1,344,756 -
(2,429,165) (2,429,165) -
253,419 - (253,419)
(830,990) (1,084,409) (253,419)
- $ 3,020,615 $ 3,020,615
$ 3,020,615
(3,369,825)
(37,926)
1,801,972
15,525
57,820
957,795
1,692,030
629,122
1,592
(200,701)
$ 4,568,019



CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER CAPITAL PROJECTS FUNDS
SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Restricted intergovernmental:
State grants

Local grants

Total

Miscellaneous:
Facilities fees
Investment earnings
Total revenues

Expenditures:

Capital outlay:

High capacity water pump

Catawba wastewater treatment plant
NE sewer grant project

Northeast wastewater treatment plant
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers from other funds

Issuance of long-term debt
Total other financing sources (uses)

Revenues and other financing sources over

(under) expenditures and other financing uses

Schedule F-2

Actual
Project Prior Current Total Variance
Authorization Years Year to Date Over/Under
$ 2,946,043 $ - $ 49555 $ 49,555 $ (2,896,488)
1,243,194 280,623 4,777 285,400 (957,794)
4,189,237 280,623 54,332 334,955 (3,854,282)
292,500 292,500 - 292,500 -
- 83,272 3,488 86,760 86,760
4,481,737 656,395 57,820 714,215 (3,767,522)
54,000 54,000 - 54,000 -
12,428,889 602,611 1,906,624 2,509,235 9,919,654
2,946,043 - 49,555 49,555 2,896,488
25,416,696 23,557,860 920,164 24,478,024 938,672
40,845,628 24,214,471 2,876,343 27,090,814 13,754,814
(36,363,891) (23,558,076) (2,818,523) (26,376,599) 9,987,292
8,963,891 8,006,096 957,795 8,963,891 -
27,400,000 17,500,000 9,900,000 27,400,000 -
36,363,891 25,506,096 10,857,795 36,363,891 -
$ - $ 1,948,020 $ 8,039,272 $ 9,987,292 $ 9,987,292
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CITY OF HICKORY, NORTH CAROLINA

TRANSPORTATION FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Revenues:

Operating revenues:
Airport

Airport services

Total operating revenues

Non-operating revenues:
Investment earnings

Total revenues

Expenditures:

Airport:

Salaries and employee benefits
Other operating expenditures
Administrative reimbursement
Total

Airport tower:
Other operating expenditures
Total airport tower

Airport FBO:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total airport FBO

Total transportation
Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers to other funds
Appropriated fund balance

Total other financing sources (uses)

Revenues and other financing sources over
(under) expenditures and other financing uses
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Page 1 of 2
Variance
Budget Actual Over/Under
13,739 $ - $ (13,739)
2,293,259 2,364,937 71,678
2,306,998 2,364,937 57,939
23,500 (322) (23,822)
2,330,498 2,364,615 34,117
191,559 175,653 15,906
159,064 197,750 (38,686)
107,186 107,186 -
457,809 480,589 (22,780)
13,966 11,625 2,341
13,966 11,625 2,341
231,266 234,785 (3,519)
1,641,347 1,666,200 (24,853)
49,000 30,911 18,089
1,921,613 1,931,896 (10,283)
2,393,388 2,424,110 (30,722)
(62,890) (59,495) 3,395
(1,811) (1,809) 2
64,701 - (64,701)
62,890 (1,809) (64,699)
- $ (61,304) $ (61,304)




CITY OF HICKORY, NORTH CAROLINA

TRANSPORTATION FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Reconciliation from Budgetary Basis (Modified Accrual)

to Full Accrual Basis:

Revenues and other financing sources over
(under) expenditures and other financing uses

Reconciling items:

Depreciation

Gain on disposal of capital assets

Capital project revenues

Capital projects - transfers from (to) other funds

Capital assets purchased/capitalized

Change in accrued vacation pay

Change in other post-employment benefits

Change in net position

100

Budget

Actual

Schedule F-3
Page 2 of 2

Variance
Over/Under

$ (61,304)

(454,576)
1,375
617,585
1,119
30,911
(4,394)
(20,020)

s 11069



Schedule F-4
CITY OF HICKORY, NORTH CAROLINA

TRANSPORTATION CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2013

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under

Revenues:
Restricted intergovernmental:
Federal grants $ 2,120,893 $ 1444724 $ 617544 $ 2,062,268 $ (58,625)
State grants 31,623 31,439 41 31,480 (143)
Total 2,152,516 1,476,163 617,585 2,093,748 (58,768)
Investment earnings 301 852 - 852 551
Total revenues 2,152,817 1,477,015 617,585 2,094,600 (58,217)
Expenditures:
Capital outlay:
Transportation:
Airport improvements 2,285,572 1,535,386 686,068 2,221,454 64,118
Total expenditures 2,285,572 1,535,386 686,068 2,221,454 64,118
Revenues over (under) expenditures (132,755) (58,371) (68,483) (126,854) 5,901
Other Financing Sources (Uses):
Intrafund transfer in 146,142 144,331 1,809 146,140 (2)
Intrafund transfer out (13,387) (12,695) (690) (13,385) 2
Total other financing sources (uses) 132,755 131,636 1,119 132,755 -
Revenues and other financing sources over

(under) expenditures and other financing uses $ - $ 73265 $  (67,364) $ 5901 $ 5,901
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Schedule F-5

CITY OF HICKORY, NORTH CAROLINA Page Lof 2
SOLID WASTE FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013
Variance

Budget Actual Over/Under
Revenues:
Operating revenues:
Solid waste excise tax $ 28,000 $ 15,983 $ (12,017)
Charges for services:
Recycling fees 2,198,600 2,206,381 7,781
Dumpster rentals 396,000 394,760 (1,240)
Refuse fees 871,000 849,406 (21,594)
Total 3,465,600 3,450,547 (15,053)
Other operating revenues 4,000 3,692 (308)
Total operating revenues 3,497,600 3,470,222 (27,378)
Non-operating revenues:
Investment earnings 25,300 709 (24,591)
Miscellaneous - 2,949 2,949
Total non-operating revenues 25,300 3,658 (21,642)
Total revenues 3,522,900 3,473,880 (49,020)
Expenditures:
Environmental protection:
Recycling services
Salaries and employee benefits 701,047 556,578 144,469
Other operating expenditures 1,462,293 1,443,912 18,381
Administrative reimbursement 429,005 429,005 -
Total 2,592,345 2,429,495 162,850
Residential sanitation:
Salaries and employee benefits 349,509 376,439 (26,930)
Other operating expenditures 388,367 372,076 16,291
Capital outlay 210,564 210,564 -
Total 948,440 959,079 (10,639)
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CITY OF HICKORY, NORTH CAROLINA

SOLID WASTE FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Schedule F-5

Commercial sanitation:
Salaries and employee benefits
Other operating expenditures
Capital outlay

Administrative reimbursement

Total

Total environmental protection

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers to other funds
Transfers from other funds

Total other financing sources (uses)

Revenues and other financing sources over

(under) expenditures and other financing uses $

Reconciliation from Budgetary Basis (Modified Accrual)
to Full Accrual Basis:
Revenues and other financing sources over
(under) expenditures and other financing uses
Reconciling items:
Depreciation
Capital assets purchased/capitalized
Change in accrued vacation pay
Gain on disposal of assets
Change in other post-employment benefits

Change in net position
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Page 2 of 2
Variance
Budget Actual Over/Under

575,417 510,172 65,245
463,972 403,480 60,492
446,862 446,861 1
(75,598) (75,598) -
1,410,653 1,284,915 125,738
4,951,438 4,673,489 277,949
(1,428,538) (1,199,609) 228,929
(70,000) (70,000) -
1,498,538 1,498,538 -
1,428,538 1,428,538 -
- $ 228,929 $ 228,929

$ 228,929

(514,657)

656,200

(3,291)

45,687

(71,381)

$ 341487






Nonmajor Enterprise Funds

Enterprise Funds account for operations that are financed and operated in a
manner similar to private business enterprises - where the intent of the
governing body is that the costs of providing goods and services to the general
public on a continuing basis be financed or recovered primarily through user
charges; or where the governing body has decided that periodic determination
of net income is appropriate for accountability purposes.

Enterprise Funds have been broken down between major and nonmajor funds.
Individual Nonmajor Fund Descriptions:

Sludge Composting Fund - accounts for the City’s sewer and wastewater
operations.  This includes converting sludge into a usable product and

operating the facility without odor problems.

Stormwater Fund — accounts for the City’s stormwater system maintenance
and construction activities






CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENT OF NET POSITION

JUNE 30, 2013

Assets:

Current assets:

Cash and cash equivalents
Accounts receivable, net
Due from other governments
Prepaid items

Total current assets

Non-current assets:

Land and construction in progress
Other capital assets, net of depreciation
Total non-current assets

Total assets

Liabilities:

Current liabilities:

Accounts payable and accrued liabilities
Current portion of long-term debt

Total current liabilities

Non-current liabilities:

Compensated absences payable
Non-current portion of long-term debt
Total non-current liabilities

Total liabilities

Net Position:
Net investment in capital assets
Unrestricted

Total net position

Schedule G-1

Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds

$ 44,364 $ 311,020 $ 355,384
26,847 537 27,384
44,116 3,171 47,287
965 860 1,825
116,292 315,588 431,880
145,024 - 145,024
3,622,644 2,515,724 6,138,368
3,767,668 2,515,724 6,283,392
3,883,960 2,831,312 6,715,272
116,289 8,025 124,314
- 1,596 1,596
116,289 9,621 125,910
- 8,070 8,070
- 13,915 13,915
- 21,985 21,985
116,289 31,606 147,895
3,767,668 2,515,724 6,283,392
3 283,982 283,985
$ 3,767,671 $ 2,799,706 $ 6,567,377
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CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED JUNE 30, 2013

Operating Revenues:
Restricted intergovernmental
Sludge charges

Total operating revenues

Operating Expenses:
Administration and engineering
Sludge plant

Street

Drainage maintenance
Depreciation

Total operating expenses

Operating income (loss)

Non-operating revenues (expenses):

Interest earned on investments

Total non-operating revenues (expenses)

Income (loss) before

capital contributions and transfers

Capital Contributions:
Capital contributions

Transfers:
Transfers in

Change in net position

Net Position:
Beginning of year - July 1

End of year - June 30

Schedule G-2

Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds
$ 1,509,656 $ -3 1,509,656
58,939 - 58,939
1,568,595 - 1,568,595
- 120,071 120,071
1,520,105 - 1,520,105
- 8,128 8,128
- 34,919 34,919
330,451 340,034 670,485
1,850,556 503,152 2,353,708
(281,961) (503,152) (785,113)
- 17 17
- 17 17
(281,961) (503,135) (785,096)
- 21,513 21,513
- 280,077 280,077
(281,961) (201,545) (483,506)
4,049,632 3,001,251 7,050,883
$ 3,767,671 $ 2,799,706 $ 6,567,377
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CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2013

Cash Flows from Operating Activities:

Cash received from customers and users

Cash paid to suppliers

Cash paid to employees

Net cash provided (used) by operating activities

Cash Flows from Non-Capital Financing Activities:
Changes in due to/from other funds
Transfers from other funds
Net cash provided (used) by
non-capital financing activities

Cash Flows from Capital And Related Financing Activities:
Acquisition and construction of capital assets

Net cash provided (used) by capital
and related financing activities

Cash Flows from Investing Activities:
Interest on investments
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year - July 1

End of year - June 30

Reconciliation of Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Change in assets and liabilities:
(Increase) decrease in accounts receivables
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in compensated absences
Increase (decrease) in other post-employment benefits
Net cash provided (used) by operating activities

Non-Cash Transactions:
Contributed assets
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Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds

1,565,027 $ 105 $ 1,565,132
(1,403,815) (76,031) (1,479,846)
- (97,708) (97,708)
161,212 (173,634) (12,422)
(67,392) - (67,392)
- 280,077 280,077
(67,392) 280,077 212,685
(49,456) (93,575) (143,031)
(49,456) (93,575) (143,031)
- 17 17
- 17 17
44,364 12,885 57,249
- 298,135 298,135
44,364 $ 311,020 $ 355,384
(281,961) $ (503,152) $ (785,113)
330,451 340,034 670,485
(3,568) 939 (2,629)
- (834) (834)
116,290 (14,762) 101,528
- 1,639 1,639
- 2,502 2,502
161,212 $ (173,634) $ (12,422)

$ 21,514



Schedule G-4
CITY OF HICKORY, NORTH CAROLINA

SLUDGE COMPOSTING FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Variance

Budget Actual Over/Under
Revenues:
Operating revenues:
Restricted intergovernmental:
Local grants $ 1628415 $ 1509656 $ (118,759)
Charges for services:
Sludge charges - 58,939 58,939
Total revenues 1,628,415 1,568,595 (59,820)
Expenditures:
Environmental protection:
Other operating expenditures 1,469,623 1,411,313 58,310
Capital outlay 50,000 49,456 544
Administrative reimbursement 108,792 108,792 -
Total environmental protection 1,628,415 1,569,561 58,854
Total expenditures 1,628,415 1,569,561 58,854
Revenues over (under) expenditures $ - % (966) $ (966)

Reconciliation from Budgetary Basis (Modified Accrual)
to Full Accrual Basis:
Revenues over (under) expenditures $ (966)

Reconciling items:

Capital outlay 49,456
Depreciation (330,451)
Total reconciling items (280,995)
Change in net position $ (281,961)
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Schedule G-5

Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA J
STORMWATER FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013
Variance
Budget Actual Over/Under

Revenues:
Non-operating revenues:
Interest earned on investments $ - $ 17 $ 17
Total revenues - 17 17
Expenditures:
Environmental protection:
Engineering:
Salaries and benefits 105,357 101,849 3,508
Other operating expenditures 42,162 14,082 28,080
Total 147,519 115,931 31,588
Street:
Other operating expenditures 45,000 8,128 36,872
Capital outlay 68,517 93,575 (25,058)
Total 113,517 101,703 11,814
Drainage maintenance:
Other operating expenditures 70,000 34,919 35,081
Total environmental protection 331,036 252,553 78,483
Revenues over (under) expenditures (331,036) (252,536) 78,500
Other Financing Sources (Uses):
Transfers in 280,077 280,077 -
Total other financing sources (uses) 280,077 280,077 -
Revenues and other financing sources over

(under) expenditures and other financing uses (50,959) 27,541 78,500
Appropriated fund balance 50,959 - (50,959)
Revenues, other financing sources, and

appropriated fund balance over (under) expenditures $ - $ 27541 $ 27,541
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CITY OF HICKORY, NORTH CAROLINA

STORMWATER FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2013

Reconciliation from Budgetary Basis (Modified Accrual)
to Full Accrual Basis:
Revenues and other financing sources over
(under) expenditures and other financing uses
Reconciling items:
Depreciation
Capital assets purchased/capitalized
Capital contributions
Change in accrued vacation pay
Other post-employment benefits

Change in net position
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Budget

Schedule G-5
Page 2 of 2

Variance
Actual Over/Under

$ 27,541

(340,034)
93,575
21,514
(1,639)
(2,502)

$  (201,545)



Internal Service Funds

Internal Service Funds account for the financing of goods or services provided
by one department to other departments of the City on a cost-reimbursement

basis.
Individual Fund Descriptions:

Insurance Fund — accounts for the cost associated with insurance provided
for health, property/casualty, and workers’ compensation.

Fleet Maintenance Fund — accounts for the cost associated with the City’s
vehicle and equipment maintenance needs.






Schedule H-1
CITY OF HICKORY, NORTH CAROLINA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET POSITION
JUNE 30, 2013

Fleet
Insurance Maintenance
Fund Fund Total
Assets:
Current assets:
Cash and cash equivalents $ 6,389,994 $ - $ 6,389,994
Accounts receivable, net 17,634 - 17,634
Due from other governments - 46,494 46,494
Inventory - 84,524 84,524
Prepaid items 247,196 1,627 248,823
Total current assets 6,654,824 132,645 6,787,469
Non-current assets:
Depreciable capital assets, net - 13,347 13,347
Total assets 6,654,824 145,992 6,800,816
Liabilities:
Current liabilities:
Accounts payable and accrued liabilities 1,490,873 38,821 1,529,694
Due to other funds - 447,309 447,309
Prepaid fees 10,877 - 10,877
Current portion of long-term debt - 16,662 16,662
Total current liabilities 1,501,750 502,792 2,004,542
Non-current liabilities:
Compensated absences, noncurrent - 33,008 33,008
Non-current portion of long-term debt - 128,647 128,647
Total non-current liabilities - 161,655 161,655
Total liabilities 1,501,750 664,447 2,166,197
Net Position:
Net investment in capital assets - 13,347 13,347
Unrestricted 5,153,074 (531,802) 4,621,272
Total net position $ 5153074 $ (518,455) $ 4,634,619
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Schedule H-2
CITY OF HICKORY, NORTH CAROLINA

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30, 2013

Fleet
Insurance Maintenance
Fund Fund Total
Operating Revenues:
Charges for services $ 6,448,283 $ 2,769,413 $ 9,217,696
Other operating revenues - 2,136 2,136
Total operating revenues 6,448,283 2,771,549 9,219,832
Operating Expenses:
Health insurance 5,010,238 - 5,010,238
Property/casualty insurance 493,867 - 493,867
Workers' compensation 143,798 - 143,798
Fleet maintenance - 2,782,878 2,782,878
Depreciation - 14,076 14,076
Total operating expenses 5,647,903 2,796,954 8,444,857
Operating income (loss) 800,380 (25,405) 774,975
Non-Operating Revenues (Expenses):
Investment earnings 816 - 816
Total non-operating revenues (expenses) 816 - 816
Change in net position 801,196 (25,405) 775,791
Net Position:
Beginning of year - July 1 4,351,878 (493,050) 3,858,828
End of year - June 30 $ 5153074 $ (518,455) $ 4,634,619
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CITY OF HICKORY, NORTH CAROLINA

COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Schedule H-3

Cash Flows from Operating Activities:

Cash received from customers and users

Cash paid to suppliers

Cash paid to employees

Net cash provided (used) by operating activities

Cash Flows from Non-Capital Financing Activities:
Changes in due to/from other funds

Net cash provided (used) by non-capital financing activities -

Cash Flows from Investing Activities:
Interest on investments
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year - July 1

End of year - June 30

Reconciliation of Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Change in assets and liabilities:
(Increase) decrease in accounts receivables
(Increase) decrease in prepaid items
(Increase) decrease in inventories
Increase (decrease) in accounts payable
Increase (decrease) in deferred revenues
Increase (decrease) in compensated absences
Increase (decrease) in other post-employment benefits
Net cash provided (used) by operating activities

Fleet
Insurance Maintenance
Fund Fund Total
$ 6,446,887 $ 2771549 $ 9,218,436
(6,057,235) (2,189,803) (8,247,038)
- (538,360) (538,360)
389,652 43,386 433,038
- (43,386) (43,386)
(43,386) (43,386)
816 - 816
816 - 816
390,468 - 390,468
5,999,526 - 5,999,526
$ 6,389,994 $ - % 6,389,994
$ 800,380 $ (25,405) $ 774,975
- 14,076 14,076
(1,233) 2,169 936
(27,857) 29 (27,828)
- 27,182 27,182
(381,475) 2,712 (378,763)
(163) - (163)
- 5,786 5,786
- 16,837 16,837
$ 389,652 $ 43,386 $ 433,038
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Schedule H-4
CITY OF HICKORY, NORTH CAROLINA

INSURANCE FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
FINANCIAL PLAN AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013

Financial Variance
Plan Actual Over/Under

Operating Revenues:
Charges for services $ 6321606 $ 6,448,283 $ 126,677
Total operating revenues 6,321,606 6,448,283 126,677
Non-Operating Revenues:
Investment earnings 40,000 816 (39,184)
Total revenues 6,361,606 6,449,099 87,493
Expenditures:
General government:
Health insurance 4,804,169 5,010,238 (206,069)
Property/casualty insurance 660,433 493,867 166,566
Workers' compensation 897,004 143,798 753,206
Total expenditures 6,361,606 5,647,903 713,703
Revenues over (under) expenditures $ - $ 801,196 $ 801,196
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Schedule H-5
CITY OF HICKORY, NORTH CAROLINA

FLEET MAINTENANCE FUND

SCHEDULE OF REVENUES AND EXPENDITURES
FINANCIAL PLAN AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2013

Financial Variance
Plan Actual Over/Under
Operating Revenues:
Charges for services $ 2,821,421 $ 2,769,413 $ (52,008)
Other operating revenues - 2,136 2,136
Total operating revenues 2,821,421 2,771,549 (49,872)
Expenditures:
General government
Salaries and benefits 580,649 560,983 19,666
Other operating expenditures 2,002,526 1,961,157 41,369
Capital outlay 6,800 6,669 131
Administrative reimbursement 231,446 231,446 -
Total expenditures 2,821,421 2,760,255 61,166
Revenues over (under) expenditures $ - $ 11,294 $ 11,294
Reconciliation from Budgetary Basis
(Modified Accrual) to Full Accrual Basis:
Revenues over (under) expenditures $ 11,294
Reconciling items:
Depreciation and amortization (14,076)
Change in accrued vacation pay (5,786)
Change in other post-employment benefits (16,837)
Change in net position $ (25,405)
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF
GOVERNMENTAL FUNDS

SCHEDULE BY SOURCE"

JUNE 30, 2013

Governmental Funds Capital Assets:
Land

Buildings

Other improvements

Equipment

Vehicles and motorized equipment
Streets

Traffic signals

Bridges

Sidewalks

Construction in progress

Total governmental funds capital assets

Investments in Governmental Funds Capital Assets by Source:

General Fund

Special Revenue Funds
Capital Project Funds
Donations received
Foreclosures

Court awarded
Discoveries

Total governmental funds capital assets

Schedule I-1

$ 12,394,229
30,736,920
8,882,972
8,968,895
13,254,190
45,064,206
7,572,732
853,304
6,706,712
3,158,283

$ 137,592,443

$ 77,700,700
1,907,370
50,435,971
5,640,404
146,651

40,773
1,720,574

$ 137,592,443

! This schedule presents only the capital asset balances related to governmental funds. Accordingly, the
capital assets reported in internal service funds are excluded from the above amounts. Generally, the
capital assets of internal service funds are included as governmental activities in the Statement of Net Assets.
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE OF CHANGES BY FUNCTION AND ACTIVITY!

FOR THE YEAR ENDED JUNE 30, 2013

By Function and Activity

Governmental
Funds
Capital Assets
June 30, 2012

Additions

Deductions

Schedule 1-2

Governmental
Funds
Capital Assets
June 30, 2013

General Government:
Administration

Budget and administration
Finance

Technology services

City Clerk

Engineering

Building services

Central services

Public buildings
Buildings and grounds
District court

Total general government

Public Safety:
Police

Code enforcement
Fire

Total public safety

Transportation:
Traffic

Street

Total transportation

Economic and Physical Development:

Planning and development
Economic and community

Total economic and physical development

Culture and Recreation:
Recreation

Library

Total culture and recreation

Construction in Progress

Total governmental funds capital assets

54,375 - - $ 54,375
23,465 - - 23,465
102,684 - (26,019) 76,665
778,067 138,577 (22,356) 894,288
9,575 - (9,575) ]
200,231 34,941 (39,389) 195,783
178,201 - - 178,201
2,446,928 - - 2,446,928
6,617,350 77,678 (188,910) 6,506,118
1,138,131 15,787 (22,120) 1,131,798
728,810 - - 728,810
12,277,817 266,983 (308,369) 12,236,431
12,288,740 320,031 (294,707) 12,314,064
49,803 42,605 - 92,408
10,909,022 1,205089  (1,220,862) 10,893,249
23,247,565 1,567,725  (1,515,569) 23,299,721
8,240,166 50,278 (16,319) 8,274,125
53,591,823 4,262,181 (349,464) 57,504,540
61,831,989 4,312,459 (365,783) 65,778,665
2,599,130 - (5,364) 2,593,766
2,929,178 - - 2,929,178
5,528,308 - (5,364) 5,522,944
21,363,136 226,992 (27,022) 21,563,106
6,033,293 - - 6,033,293
27,396,429 226,992 (27,022) 27,596,399
6,022,235 1,076,196  (3,940,148) 3,158,283
136,304,343 $ 7,450,355 $ (6,162,255) $ 137,592,443

! This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets
reported in internal service funds are excluded from the above amounts. Generally, the capital assets of internal service
funds are included as governmental activities in the statement of net assets.
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS

SCHEDULE BY FUNCTION AND ACTIVITY!

JUNE 30, 2013

Other
By function and activity Land Buildings Improvements  Equipment
General Government:
Administration $ - $ - $ - $ -
Budget and administration - - - -
Finance - - 21,344 39,613
Technology services - - - 877,029
Engineering - - - 115,237
Building services - - - 6,575
Central services 582,349 1,801,592 506 50,377
Public buildings 2,664,880 2,731,881 799,590 309,767
Building and grounds 413,573 176,975 - 316,538
District court 28,000 693,531 - 7,279
Total general government 3,688,802 5,403,979 821,440 1,722,415
Public Safety:
Police 133,615 4,992,371 156,900 2,570,873
Code enforcement - - - -
Fire 177,879 3,240,366 1,332,666 814,121
Total public safety 311,494 8,232,737 1,489,566 3,384,994
Transportation:
Traffic 13,035 82,805 - 261,870
Street 841,698 - 589,222 1,664,570
Total transportation 854,733 82,805 589,222 1,926,440
Economic and Physical Development:
Planning and development 4,658,581 420,636 - 6,223
Economic and community 393,412 - - -
Total economic and physical development 5,051,993 420,636 - 6,223
Culture and Recreation:
Recreation 2,487,207 11,579,424 5,929,559 987,616
Library - 5,017,339 53,185 941,207
Total culture and recreation 2,487,207 16,596,763 5,982,744 1,928,823
Construction in Progress - - - -
Total governmental funds capital assets $12,394,229 $30,736,920 $ 8,882,972 $ 8,968,895

! This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets
reported in internal service funds are excluded from the above amounts. Generally, the capital assets of internal service

funds are included as governmental activities in the statement of net assets.
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Schedule 1-3

Vehicles and
Motorized Traffic Construction
Equipment Streets Signals Bridges Sidewalks in Progress Total

$ 54,375 - $ - $ - $ - $ - $ 54,375
23,465 - - - - - 23,465
15,708 - - - - - 76,665
17,259 - - - - - 894,288
80,546 - - - - - 195,783
171,626 - - - - - 178,201
12,104 - - - - - 2,446,928
- - - - - - 6,506,118
224,711 - - - - - 1,131,797
- - - - - - 728,810
599,794 - - - - - 12,236,430
4,460,305 - - - - - 12,314,064
92,408 - - - - - 92,408
5,328,217 - - - - - 10,893,249
9,880,930 - - - - - 23,299,721
353,683 - 7,562,732 - - - 8,274,125
1,816,893 45,064,206 10,000 853,304 6,664,647 - 57,504,540
2,170,576 45,064,206 7,572,732 853,304 6,664,647 - 65,778,665
44,092 - - - - - 5,129,532
- - - - - - 393,412
44,092 - - - - - 5,522,944
537,236 - - - 42,065 - 21,563,107
21,562 - - - - - 6,033,293
558,798 - - - 42,065 - 27,596,400
- - - - - 3,158,283 3,158,283
$ 13,254,190 $ 45,064,206 $ 7,572,732 $ 853,304 $6,706,712 $ 3,158,283 $ 137,592,443
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Supplemental Financial Data

This section contains supplemental information on property taxes.
Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Levy






CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND
SCHEDULE OF AD VALOREM TAXES RECEIVABLE
JUNE 30, 2013

Schedule J-1

Uncollected Uncollected
Balance Collections Balance
Fiscal Year July 1, 2012 Additions and Credits June 30, 2013
2013 $ - $ 23,630,561 $ 22,738,168 $ 892,393
2012 964,114 - 451,344 512,770
2011 403,127 - 142,347 260,780
2010 272,729 - 49,861 222,868
2009 191,485 - 20,406 171,079
2008 155,108 - 11,106 144,002
2007 97,910 - 1,878 96,032
2006 96,345 - 1,412 94,933
2005 89,034 - 1,171 87,861
2004 86,691 - 86,691 -
Total $ 2,356,543 $ 23,630,561 $ 23,504,384 2482718
Less allowance for uncollectible ad valorem taxes receivable (1,121,828)
Ad valorem taxes receivable, net $ 1,360,890
Reconciliation of Collections and Credits with Revenues:
Ad valorem taxes $ 23,531,983
Reconciling items:
Interest and penalties collected (135,356)
Prior year releases/adjustments 22,544
Collections of prior year write offs (37)
Amounts written off per Statute of Limitations 85,250
Total collections and credits $ 23,504,384
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Schedule J-2
CITY OF HICKORY, NORTH CAROLINA
ANALYSIS OF CURRENT TAX LEVY

CITY-WIDE LEVY
FOR THE YEAR ENDED JUNE 30, 2013

Total Levy
Property
Excluding
City-Wide Registered Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
Original Levy:
County-wide:
Property taxed at current year's rate $ 4,679,425,974 $ 0500 $ 23,397,130 $ 21,917,548 $ 1,479,582
Penalties - 13,434 13,434 -
Total original levy 4,679,425,974 23,410,564 21,930,982 1,479,582
Discoveries:
Current year taxes 62,822,010 0.500 314,110 180,731 133,379
Penalties - 18,313 18,313 -
Total 62,822,010 332,423 199,044 133,379
Abatements (22,485,266) (112,426) (76,054) (36,372)
Total property valuation $ 4,719,762,718
Net Levy 23,630,561 22,053,972 1,576,589
Uncollected taxes at June 30, 2013 (892,393) (628,536) (263,857)
Current Year's Taxes Collected $ 22,738,168 $ 21425436 $ 1,312,732
Current Levy Collection Percentage 96.22% 97.15% 83.26%
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Statistical Section

This part of the City of Hickory’s comprehensive annual financial report
presents detailed information as a context for understanding what the
information in the financial statements, note disclosures, and required
supplementary information says about the government’s overall financial
health.

Contents

Financial Trends
These schedules contain trend information to help the reader
understand how the government’s financial performance and well-
being have changed over time.
Revenue Capacity
These schedules contain information to help the reader assess the
government’s most significant local revenue source, the property tax.
Debt Capacity
These schedules present information to help the reader assess the
affordability of the government’s current levels of outstanding debt
and the government’s ability to issue additional debt in the future.
Demographic and Economic Information
These schedules offer demographic and economic indicators to help
the reader understand the environment within which the
government’s financial activities take place.
Operating Information
These schedules contain service and infrastructure data to help the
reader understand how the information in the government’s financial
report relates to the services the government provides and the
activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant year.






009'€98'50Z  $ 9TT'8EY'€0Z & TT.'88€'T0C $ $19'/€0'96T $ V.. TT6'T6T $ 0v.'29T'06T $ VT'veT'e8T $ 2278'€6€'9/T $ ¥28'G66'0LT $ €TS'9TY /9T $ uonisod 18U Juswuianob Arewd g1l
12e'6vE'8Y T28'€6G'9V ¥G0'TEC Vi 06€'G8T' LY 1ET'ETY'SY 2E€S'9LT'TY €v.'09T'vE 190'282'82 LIT'YIV'12 118'00T'82 pausaiun
T€€'058'E T/6'GE9'Y CLLETT'9 ZST'oTY §9G°ZTY £€8'sey 26€'96¢€ z1e'zee §29'v2e 680'8T€E pa1oLnsay
2V6'€99'€ST ¥2€'802'2ST GB88'€66'0ST 2L0'Zhy'syT 2./6'G80'9YT G/€'05G'8vT 100°229'8YT EVY'68L LT 220'LBT'EVT €19'266'8ET sjasse [ended Ul JuawIssAul 19N
Juswulanoh Arewrd
YvE'6v0'v2T T6T'STE'6TT /¥€'959'8TT 122'8/0'STT ¥8T'TG2'90T 822'202'90T 017'925'66 IYT'T2Y'96 069'679'€6 GT/'€T0'88 uonisod Jau salAnoe adAl-ssaulsng [ejoL
856512 ¥09'/8€'02 25¥'02e'2e 680'296'02 9€0'v/G'ET G20'T9G'CT STT'€0T'TT €06'LV2'6 98€'T2Y'CT 885'67€'6 pausaIun
96.'¥SY'20T 185'126'86 G68'GEE'96 8ET'OTT V6 8v1'119'6 €02'TY9'€6 G66'22'88 Yv2'€LT L8 ¥0€'822'18 12T'%99'8L S1asse [ended Ul JuawIsaAul 19N
sanAnoe adAy-ssauisng
9G52'718'T8 G26'22T'v8 ¥9€'289'28 18€'656'08 065'099'G8 215'096'€8 2€0'80.'€8 G19'2/6'6L YET'OVE'LL 86.'20v'6L uonisod 18U SaIIAIOE [eIUBWUIBAOE [el0L
6.1'%5.'92 112'902'92 209'0T6'TZ 10€'€22'92 T0Z'6€8'TE 105'5T9'82 829'150'€2 ¥9T'v€0'6T 16.'250'ST €22'T6.'8T pausaiun
TE€E'058'E T/6'GE9'Y CLLETT'9 ZST'oTY §9G'ZTY £€8'seY 76€'96¢ z1e'zee §29'v2e 680'8T€E paldLIsay
9vT'602'TS ¢ 1€1'082'eS ¢ 066',G9'VS  $ ¥€6'GZEYS  $ ¥28'807'eS  $ 2LT'606'VS  $ 210'vS2'09  $ 66T'9T9'09 $ 8T/'896'T9 $ 98Y'€ee'09  $ S1asse [ended ul JuawlsaAul 19N
SAINAIOE [eJUBLIUIBA0D
€10¢ ¢10¢ 1102 0T0C 6002 800¢ 1,002 900¢ S002 002

T 3INpayds

VNITOYVD HLHYON ‘AHOMOIH 40 ALID

(Bununoade Jo siseq [enidoe)
SHVIA TVOSId N3L LSV
1IN3INOJINOD A9 NOILISOd L3N

121



(ez€'2e8'vE) (9T€'¥15'GE) (676'65€'€€) (€0L'6¥L'vE) (890'926'9€) (5L0'TLT°€€) (¥65'GE8'0E) (089'280'0€) (620'06'0€) (€£9'521°0€) asuadxa 1au Juswulanob Arewnd eyoL

€€0'8YT'E ¥20°',56 L0%'G85'E 0S5'92T'E 186'6ET 105'2€S'T 2.0'22L'T v6E'687'T 052'€0S'T T€0CIS'Y sanIAnoe adA)-sssuisng

(95€'086'2€) (0v€'T05'9€) (92€'5v6'9€) (€52'9.8'2€) (s50'9TT'L€) (285'€0L'vE) (999°295'2€) (rL0'2L5'TE) (622'€66'T€) (¥0L'289'VE) SOINANOR [EJUBLULIBA0D
anuanal/(asuadxa) 18N

G65'618'0 €L1'/€€0V T96'95T'6€ SYy'9T6'LE ¥90°'L/8'6€ €€.'v82'SY 1/85'009'0% /6€'097'0v 160'85Y'6€ 279'/8T'6€ sanuanal wetBod Juawuianob Arewnd jejoL

71€'968'0€ 8T9'TTY'82 8T6'78E'8C 952,182 S79'60T'92 009'0T8'82 79828192 T15'9v2'92 €85'v1€'SC 0v8'9T¥'92 sanuanal weiboid sanianoe adAl-ssauisng [e3oL

285'22€'T 068072 8TZ'608'T 06€'SYS'Z 9/6'9T9'T 290'698'C 1¥0'1.8'C S06'TYE'Z Iv6'€95'E v2v'999'€ suonnqLIu0d pue sjuelb fended

862'LLL'T 678'GGS'T 8T9'V6Y'T G8T'LOV'T 002'855'T 668'850'€ G69'7S0'E 9¥6'v0T'Y GGV'6LL'T G/6'G6Y'C suonnguod pue sjueld Bunessdo

208'26C'T €50'06¢'T €50'06¢'T 826'TTC'T 198'0G€'T GOS'TLE'T §eeeTe'T §62'€2C'T €€0'T2C'T GET'TIC'T uoneueS

208'6v2'C 18L'202°C §99'v02'C 80E'vYL'T 22€'029'T TSV'9TS'T ¥6T'LOE'T 6TS'8TT'T 82V'v26 1€2'098 Burokosy

T18'9LE'C 18V'€62'T 216'v6C ¥00'v9€ TL€'69€ 152'TTE 626'9T€ Zr8'SLE S0T'T0E Gv0'SLT yodiy

- - - - 089'9 0€6'2TC TGT'28T 692'8YT €GV'6ET PP0'ErT usues3 ajgnd

€LL'T 78 L¥6'T 919'G 9957 v8T's - - - - Jslemwiols

189'09 2€E'65 or9'sy 9TY'1S ¥8E'rY 26181 0v6'02 £€59'02 G/5'€e TLE'LT Bunsodwod abpnis

€25'v€L'8 996'025'8 996'025'8 825'16C'8 669'v€L'L 96.',8€'L ¥65°069'9 ¥8L'06T'9 9/8'506'S v28'L6.'S Jamas

ZET'080'ET 9Ty LyL'TT 668'6TL'CT T80'T6V'2T 085'€08'TT 0/2'650'CT 680'VTT'TT 862'2¢L'0T 9T.'SyY'0T G8.'668'TT JareM

$30IAI8S 10} SaBIRYD
saniAnoe adAi-ssauisng

122'€26'6 GST'926'TT £70'CLL'0T 686'CYL'6 6T7'L9L'ET €ET'VLY'9T €2L'LT8'ET 988'€TZ VT YIS EVT VT 208'04L°CT sanuanal wetBoud samAne [eyuaLLIBAob [ejoL
770’7 - - 00008 768°TEY 669'259'T LSE'eL8 826'S5€'T 8C1'69¢'T 980'S6L suonnqLuod pue sjuelf fepnded
L€5'709°E v11'925'S 6€2'€L9'Y €12'706°¢ 050°209°C 81T'2SL'C 05v°299°C 88E'9TY'C 809'€05'C YES'EVL'T suonnqLIu0d pue syuelb Bunessdo
vEV'ELT T06'90€ 6£0'562 188'L12 928'v0€ [43: 8754 TEL'86Y 078'0€S T19'L1S 68126V uonesdal pue ainyng
v¥6'LST L9€'LLY 809'2€T v16°2€8 L0L'vET 026'99 805'0¢T 62L'TL2 GT.'8EE 8E€'S8T juswidojanap [eatsAyd pue 1wouod3
906'6 788'9¢ TeE'0T 0€9'T 020'6€ 950°L€ [448 7 2L0'LT L8T'9T 6869 uoyjepodsuel L
121'S0€ 670°29¢ 906'77€ €0€'882 8€8'2/E 9Zv'6LE 921'95€ 265'TCE €80'62€ 9/2'sTE Kiages a11and
626'0L5'S 08.'T22'S 026'STZ'S 2v0'L5E'Y ¥€0°28L'6 980'TST'TT 6.T'T€C'6 LEE'00E'6 788'890'6 06€'222'8 JUBWUIBAOG |eldudD

$30IAI8S 10} SaBIeYD
S3INIAIOR [eJUBWUIIN0D
sanuanal weibold

616'759'S. 680'288'S. 088'97T5'2. 811'999'7, 2€1'€58'9L 808'G5Y'8L T8T'9EV'TL LL0'€VS'0L 921'816'69 STE'€9€'69 sasuadxa jualuusanob Arewnd eo
we'svL'Le ¥65'vSY' L2 TIS'66L'7C 906'Gv0'5C 859'696'G¢ €60'8.2'L2 261'650'6¢ LTT'1GL'v2 €€E'T18'€C 608'706'TC sasuadxa saniAnoe adA1-ssauisng [el0 L
9€/'€56'T 2IT'129'T 2IT'T29'T G9%'G99'T €98'69.'T 889'699'T 0£0'66G'T T09'98G'T 66T'0LY'T GGE'S0Y'T uorepues
288'259'C 282's8L'e €11'8€9'C ¥.T'0L6'C 9EV'065'C 056'28Y'2 79€'195'C 08L'7€5'C 126'662'C v.2'€12'C Bujokosy
681'2/8'C 041'605'C €21'626 WT'29T'T 185'082'T ¥2€'02e'T 698'6.2'T €72'96G'T 229'8€€'T 6€2'G90'T yodiy

- - - - 78'29T'T €62'095'2 689'982'C SEL'Y60'C v18'22L'T 8£9'G6€'T usues o11gnd
2ST'€0S 68€'LLY 80L'TLY T9€'6LL €26'G9L 99T'9v9 - - - - Jajemuwiiols
955'068'T 299'026'T 126'606'T 629'988'T 1€6'728'T 602'128'T L00'7LL'T 121'808'T 166'228'T 9ET'69L'T Bunsoduwod abpnis
TEL'66L'6 1.6'728'8 1¥1'CT6'8 502'068'8 205'758'8 156'296'8 165'9/G'8 1€8'618'8 1SE'YSE'S 261'€8L'8 Jamas
960'9TT'8 80V'STE'6 120'LT€'8 1€6'160'8 6/5'699'L 216'v18'L 202'8L6'9 769'8T€'9 €Cr'L6L'S G/6'2L2'S 3

saniAnoe adAl-ssauisng
L1G'€06'LY S6v'L2Y'8Y 69€'LTL Ly 272’029’y ¥/v7'€88'05 STL'LLT'TS 68€'08€'9% 096'S8.'Sv €6/'9ET'9Y 905'8Sv'Ly $3sUadxa SaNIANOE [BJUBLUUISAOG [ej0 L
€96'6TT 156'TvC 60€'02€ 820'9/€ 086'TTV 162'Tvy £V0'v6Y vT€'295 800'L79 8%G'29L 13p wil-Buoj uo Jsaseiu
6L0'6v€'9 112'6L€'9 S8Y'T6T'9 L6V'€02'9 WT'TVS'9 €2TYrT'9 89Z'€L€'9 182'612'9 L02'0€6'S 0€2'90T'9 uonealdas pue ainynd
78G'SKT'E Lze'ese's 789'T9€'E v8v'eLL'T 9T1'826'C v.T'788'% 152'200'€ 1¥5'155'C SY9'vIv'e 00%'895'C Juawdojanap [eatsAyd pue d1wouod3
125'716'9 €z2'05¢'L oov'eey'L 0S0'STL'9 225'852'9 65.'786'S 8€0'V6Y'S 8£6'8T8'S 6TZ'TL6'S 990'86v'L uoryepodsuel L
zL5'0ve'Te 6TT'09L'TC SLv'799'Te 8L1'€/8'TC £19'661'02 776'96.'8T 2T LSY'LT v20'CLY'LT ¥55'60T'LT L€2'T2E'LT Kiages anand
2S8'€L0'0T $  86S'EIV'6 $ 9T0'9vL'8 $  G0v'6.9'6 $  L60WvC¥T $  8IE9C6'YT  $  TOEWSS'ET  $  008'0ST'ET  $  09T¥I0YT  $  GCO'LET'ET  $ Ju3LUIBA0D [elausD
S9I1IAIJE [elUBLIUIBA0D
sasuadxg
€102 2102 1102 0102 6002 8002 1002 9002 5002 7002

(Bununoaae Jo siseq [enioge)
SYVIA TVISId NIL LSV
NOILISOd 13N NI SIONVHO
VNITOYVD HLYON ‘AHOMDIH 40 ALID
240 T abed
¢ 3Inpayas

122



v8Y'Ger'e $  S0v'660'C /60'TOE'S $ _ovg'seT'y $  VEO'6KLT 865'826'9 02€'0v8'9 866'L6€'S $ _TIE'6LG'E $  2/9'796'C $
€ST'VEL'Y 778'859 0ZT'8.5'€ €70',28'8 956'8Y 8TT'9/9'9 €96'70T'E 1SV'TLLT €1€'82€'Y 0TY'TGV'9
(699'80€'2) T9G'0VY'T 116'C2L'T (€0z'T0L'Y) 810'00L'T 08¥'¢Se LSe'seL's 175'929'C (z90'62) (8€L'987'€)
0Z1'985'T (081'862) (282'2) €67'00L'S (1€0'16) TT9'EVT'S 168'LLE'T £€90'282'T £21'628'C 6.E'6€6'T
TIE'T8S'T (eL1'STS) (825's€2) TS6'65€'S (129'819) 189'¢vS'y 009°¢/8 0.1'286 7£9'129'C 78.'€88'T
608 €66'9TC 162'82¢ ZrS'ove ov9'Ley 0£6'009 162'505 €62'66C 68'€0C 165'SS
189'T/9'GE T06'TV6'LE €0£'899'8€ 0S0'GLT'EE €ET'9T8'8E 290'956'7€ £20'862'9€ GT9'86T'VE LTT'vve'TE 996'00Z'TE
(T7€'785'T) €LT'STS 815'GEC (156'65€'G) T,9'8TS (189'2v5'Y) (009°228) (0L'286) (v€9'729'2) (z8.'€88'T)
- - 82686 192'000'T 0€Z'96€ L€T'vSE ¥0Z'sve €15'v8Y 6£9'28 €25'TET
(866'8€) GST'ETY 62€'28€ 082'8LL 802'69T'T €11'195'T 680'60€'T GT8'GY9 189'2Y GTS'9ST
995'2LL G9T'8Y6 952'v€6 228'v08 TYT'v6S 0/8'6€S GYE'685 G/€'669 195'€LL €65'L08
7.9'GTT TTL'0TT 9/9'€0T 16€'28 LTS'eL v.v'€8 T2V'SL 1.2'18 09T'0L 959'€9
G20'19T 29€'LGT GPS'EST T9L'TGT G68'0ST 2ST'LGT €6T'EST EVT'6YT 8GE'8YT G69'vYT
YrL'2ee'T 925'20€'T 6SV'TEC'T 1TT'290'T ¥05'2€6 86L'TET'T SY8'SOT'T LST'ZT0'T 0GE'€68 9€€'GE
186'€€0'T 602'85T'T v.6'LET'T 0v0'02e'T 9€6'25¢'T €96'VST'T 168918 2ez'v99 2529 T28'LTS
18L'062°C 1.6'200'C 9/1'29T'C 2TL'150'C €97'200'C 8EY'80T'Z 988'2.0'C ¥22'006'T 0TV'vE8'T GTB'EV0'C
8T0'9T0'8 GTT'0€6'L 162'0v9'L 9/6'825'L L18'626'L 9€6'9€0'6 LT6'TL9'8 160'226'L G6€'509'L L05'G.6'9
T02'6.5'€2 YIS'E0r'ET TrT',69'€C GT9'8Y8'€C TY0'T6L'ET 20T'€9€'€ 918'G2T'2e 805'229'TC 6€0'TVE'TT 18T'80V'T2

€107 2102 1102 0102 6002 8007 1002 9002 5002 7002

(Bununoaae Jo siseq [enioge)
SHYVIA TVOSI4 NIL 1SV
NOILISOd L3N NI SIONVHD
VNITOYVOI HLYON ‘AHOMOIH 40 ALID

2 Jo z abed

¢ 3InpayIs

Juawusanoh Arewnd ejo

sanIAIoe adA)-ssauisng

SANIAIIOE [EJUSLUUISA0D)
uonIsod 18N ui abueyd

noe adAl-ssaulsng [e30 L
siajsuel |

sBuiuIes JuawwIsaAUl PalaLIsaIuN

saniAnoe adA-ssauisng

SBINAINOE [eJusIUIaN0B [ej0 L
slaysuel |
Snoaue|[adsiN
sBulules JuswsaAUl palaLlsaIun
[euswulanoBis)ul palaLlsaIun
xe} s}diadal ss019
PEYSETRITTEYN
xe} AouednaaQy|aoN
Xe} UOIIeIIUNWWOI3|3 |
Xe} asiyoue.
xe} sajes uondo 2207
xe} Auadoud ajqibuelu]
saxe} Aladoid walofen py
soxe].
SANIAIIOE [EJUSLUUISA0D)
od Jau 1 sabueyd 1330 pue SaNUBASI [eIaUID

123



G10'S.2 $ l2T'9Th ¢ L18'teb

(ogeg'eL) (62T°229) (0£5'609'T)

£89'6 16%'96¢ 216752

v9v'20€ G9/'9¢8 G/E'8Y8'T

86T $ - -

€90'TIT'ZE ¢  ¥19'788'T€ $  6..'.22'8C
¥81°2L0'€T rE'rE6'TT €9T'9Y9'TT

G8T'//8'T 09£'9G8°E 0TS'29T'C

¥2.'22e'eT L£6'S66'TT £79'G8.'6

198'2vS's 902'66.'E L6£'G9Z'y

£05'66¢ $ 69,962 $  990'c9g

€102 2102 1102

6EE'S66'8  $  v/F'990'YT $  G9.°€8T'8 $  OST'GES'S $  800'662'y $  608°CIZ'T ¢ 0S£TL0V
285'10¢ G21'120'2 (vse'2£9) (1T9T'%58) 12T'8S (622'229) 8.E'vS
196'%72L'S LOT'9TH'0T 180'9VL L 6.6'G28'S L£8'SST'Y S18'GeYr'e 89/'10S'E
022'690'c  $  2v9'829'T ¢  8£6'V.6 $ 21£'c98 $  050'G8 $ e/2'60v $  v8T'91G
2€9'889°/T ¢ 6IE'TZ8OT $  G9G'02L'6T $  LbT'29L'ST $  909'G60'ST $  OPT'092'TT $  8YI'vI6'0T
£0S'LESET 6E6'VTL'ET 8GT /16T 2S0'6G6'TT 02£'888'6 81£'/.0'8 888'9G6'/
6ZT'TGEY ¢ 08€'90T's ¢ L0V'€08'Y $ G60'S08's ¢ 98¢'.02'€ ¢ 26LC8T'E $  09Z'LS6'C
0702 6002 8002 1002 9002 5002 002

€ 3INPayds

(Bununoaae Jo siseq |eniade payyipow)

SHYVIA TVOSId N3IL 1SV

SANNG TVLINIWNYHIAO0O 40 SIONV'1VE dNN4
VNITOYVD HLAON ‘AHOMOIH 40 ALID

spuny |eluswWuIan0h
1310 |[e 1oL
paubisseun
paubissy
paniwwod
pa1dLIIsay
d|qepuadsuoN
spuny |elusWUIaA0B Jaylo ||V

pun4 [eJauas 8101
paubisseun
paubissy
paniwwo)d
pa1oLIIsay
3|qepuadsuoN

pund [eJauss

Spuny [ejuswuIanob
18y10 |[e [er0L
spuny 19aloud enden
Spuny anuaAal [e19ads
:ul pauiodal ‘pansasaIun
panJasay
spuny [eauswuIsA0B Jayo ||V

pund [eJauss [e10
panJasalun
panlasay

pun4 [eJauas

124



%582 %26°'E %9€°S %L0°'G %S %29°'S %28'S %6€'8 %vLTT %E9'L
G6E'/8 $ GpT'2S'€  $ G29'/.€0'c ¢ (€28'€0C'y) $  €9v'e86'c $  €S0'Z0€'9 $ €99'202% $ S99'Te6'e  $  (62S'€IS'T) $  (265'9/2'€)
(TTE'785'T) TTS'67S 81G'GET (156'65€'S) 95€'T9G'T (518'82Y) (855'261) (022'286) 210'829 (69€'6T.'T)
- - - - - - - - - (095'66.'T)
- - - - G89'ZK0'T - 199'76T - 000°00€‘€ €10'826'T
(br2'929'Y) (891°9¢€'€) (z12'ce’e) (865'988°0T) (269'0ST'2) (080'618'Y) (82£'550°Y) (602'90T'Y) (T€0'299°9) (8L2'9v€"S)
€€1'S60'E 619'G88'C 06.'85G'E 1¥9'925'S £9€'699'2 G9Z'06E'Y €ST'E0T'E 6eV'ETT'E £70'010'y 968'7St'E
90.'899'T ¥€9'220'c 1¥0'208'T 82T'9ST'T 10T'22Y'T 898'GEL'9 122'096' GEY'V06'Y (TYS'16T'2) (e81°255'T)
199'€Y0'2y T/8'V1S'2y G/1'2€0'7Y G9€'9/0'vY 128'66.'2y G52'06.'0 90%'TrZ'8€E 17)'v0v' L€ 670871 Cy 675'268'07
829'02T 8.2 18%'92€ 719'18¢ 1¥8'STY £88'9%Y 658'00S 299'L1S 008'€59 6£9'TT8
189766 £7€'082'T 020'6€L'T 65€'95G'T 652'€6G'T 6/T'9€G'T orZ'IEr'T LYE'S9T'C £85'70G'C TYS'729'T
£EE'9VE 820'z2y 816'95G'T 688'062'2 08Z'€TE'T 12T'€59 9£0°00G 98€'212 9212687 266'9€€'C
615'929'S 62G'299'S 886'0G2'S /ST'Z6T'S 981'029'S L¥S'€L9'S YIT'€L9'S 1S2'00S'S 9ZT'0ST'S 8EG'YGE'S
Z6v'8€T'E Gee'0se's 206'280'c 29€'2v0'e G6G'890'€ £8G'8Y5'E 851'6.€'E 99€'069'2 Y8 TIY'T 799'065'2
296'S8L'Y 62€'7E8'S €5€'TT0'9 LTO'VET'S 00¥'s2z's 20€'69L'y 6€2'0LE'Y £86'06T'Y £eE'orT'Y 9rT'8LEY
2LY'v05'12 TIS'Yy'0C 211'288'02 9929502 9St'79T'6T 118'262'8T £€5'726'9T 220'821'9T £66'629'9T 0£6'/52'LT
89G'8L1'S 210'eL2'S 10L'212'S TYS'T€6'S ¥08'86€'9 £28'798'S 126'T9V'S ¥21'6€9'S ¥¥2'500'9 6608819
J9€'2TL'ey $  GOS'ZYS'Sh 225'7E8'SY £61'2€2'SY vE6'T22 7Y €21'925' LY 129'T02'€Y Z8T'60€'Cy 805'95Z' T 99€'GEE'6E
771'886 0ST'€LE'T 11€'052'T 2€5'0€€'T 926'LLL 675'206'T 228'7S9 16€'82T'T 660228 126'€SL
(¥18'6€) aer'ere £66'CTE 952'9/9 ¥£9'010'T G80'V6E'T €6T'LTT'T 698'cHS 902'T.E 168'7YT
29€'/55'T G29'029'T 176'0€9'T /SS'T09'T ¥0T'89L'T £8£'¢68'T 6SL'/ST'C €8.'202'C £7£'660'C 12V'196'T
e TWT'T 896'c2T'T ¥52'220'T 18€'22T'T 1¥6'0LT'T 6.L'T8T'T 2L6'9TT'T 276'190'T 688'9ET'T 828'126
995'758'C YoV L6T'Y 152'6%9'y 720'668'€ €15'/€6'C 156'26G'E 60T'T9L'C G80'c0E‘E TEV'SSY'E 828'628'C
995'2LL S9T'816 95Z'vE6 228'v08 TrT'v6S 0/8'6€S GYE'685 G/£'669 195'cLL £65'208
6¢2'06'2T ¥68'959'CT T2L'V6E'CT 9€/'160'CT 088'65€'2T 228'799'eT 865'25L'CT ZI8'799'TT 68€'T0E'TT 60T'295'0T
€86'TEG'€C $  ¥I8'8CC'€Z $  €G.'v8S'€C $  GET'00L'€C $  68L'CLG'€C $  8/9'9S€'€C $  628'TS0'CC $  616'829'TC $  029'96¢'T $  €9L'TveE'le
€102 2102 1102 0102 6002 8002 1002 9002 5002 002

¥ 3INpayYds

(Bunnunodae Jo siseq [enioge paijipow)

SYVIA TVOSId NIL 1SV
SANNS TVLNINNHIAOO 40 SFAONVIVE ANN4 NI SIONVHO

VNITOHVD HLHYON ‘AHOMOIIH 40 ALID

sainyipuadxa [endesuou
10 abejuaolad e se 82IAIBS 109

9oueleq puny U1 abueyd 18N

(sasn)saaunos Buioueuly Jaylo |e10 L

Juabe M01asa 0] JusWwAed

1Gap J0 3UeNSS|

(ano) - susysuel

ul - sJajsuel |
(sasn)saaunos Buioueuly J8Y10

sainyipuadxa (Japun)iano
sanuaAal Jo (Aous1o1yap)ssaoxy

sainyipuadxa [e10
S99} puk JsaIa)U|
JuswaJnal edidulld
92IAIBS 1990
Aejino fended
UoI¥eaId3I PUB 3IN)ND

juswdojanap |ea1sAyd pue d1wouod3

uonjeodsues |
Kyayes a11and
JUBWIUIBAOD [eJaUBD)
JUEITile}
sainypuadx3y

SaNUaAaI [810
SNoaUe|[3ISIN
sBululea JuswisaAu]
SIIAIAS pUB S3JRS
suwad pue sasusdl]
|eluawuIan0BIRIUL PalaLIISay
JeluawuIan0BIRIUI PaaLIISaIUN
saxel JaUy10
Saxe} WalojeA py

sanuanay

125



Auadoud 1dwaxa-xe) sepnjou] .
$301JO Xe] Aluno) |[ample)d pue ‘Aunod axing ‘Aluno)d egmee) :90In0S

"sabejusdlad asoyl Ag senjen passasse Bulpialp Ag pale|ndfed si anjea ajgexel [enjoe pajewnsy “Auadoid
[euosiad 10) Juaalad Q0T pue Auadolid [eas 1oy anjeA Jenjoe Jo Juadlad TG 00T AjRlewixosdde 1e Auiadoud sassasse AlJunod syl 'steak unoj A1ans aduo passasseal si Alladold :$e10N

%1y 00T 60L'G5.'vel'y 0S50 8TL'29.'6TL'Y 890'€62'C 850'60T'G29 798'/T€'GTE 798'829'€08‘E €10¢
%00°00T 059'690'9T.'Y 050 TGE'0S.'V69'Y 662'6TE'TC 612'660'VT9 7€0'6SS'TTE L6E'TTY'06L°E Z10¢
%GC'86 8SY'TYT'EV8'y 0S50 062'02€'8eL'Y 266'T0T'02C 908'96%°€29 8/2'6€2'6.2 859'989'G48'E T10¢
%E6°L6 £G6G'808'868'Y 050 T¥8'6€0'6LL'Y ¥26'002'8T 6€0'TS9°€69 082'729'€82 9v¥'896'618°E 0T0C
%9€'86 6G62'G29'/G8'y 0S0 099'¢¥8°29.L'Yy 0/0'8TE'ST 9¢€v'829°289 9TY'S6Y'LTE 8/8'9€0'8..L'¢ 600¢
%0286 186'€L7'89.'Y 050 G68'7€2'699'Y 9/G'CTe'eT 990'89¢'859 098'968'2¢ G¥G'28€'669'C 800¢
%¢CL'S6 88E'SYT 99y 0S50 2eL'6/8'vEV'Y 080'€eV'2T ¥¥9'228'Gi9 ¥20'028'TEE r¥1'G99'697'C L00¢
%0Z°'L6 609'CT8'CoV'y 050 199'069°9ZE'Y YST'9vE'CT G96'¢78'809 8G5.'vve'0ze 860'676'60V'C 900¢
%S1'66 6ET'068'CTE Y 0S50 €92'v6E'LL2'Y T22'26L'TT STE'¥8Y'0T9 899'c¥8‘TZE T0G'8G8'9G¢E‘E G00¢
%EL'66 96T'VGL'EEE'Y 050 LG6'96T0TEY  $ TL0'0G6'TT $ 2GG'E06'T69  $ 986°'9T5'GeE 061°'92L'v0E'E 7002
aNRA |enloy anfeA aley aneA Aadoid [eay 1BY10 SETRIIVENN Auadoid o€ aunp
Jo abejusalad a|oexe xe| passassy 1dwex3 xe | 1010\ [e10J8WWoD/[enuspisey papu3
e se_anfeA [enoy 108110 a|gexe] [el0l 'ss97] Ausdold |euosiad Auadoud [eay Tes A
passassy parewns3 [e101 [eosi

G 9[NPayds

SHYV3IA TVOSId N3IL 1SV

ALd3d0Odd FT1dVXVL 40 ANTVA TVNLOV A3LVINILST ANV INTVA AISSISSV

VNITOHVD HLHON ‘AHOMOIH 4O ALID

126



51502 Buneiado uo paseq aJe sajel AA9| Xe] ¢

9NU3A3Y JO juswiiedaQ euljoled YuonN :821n0s

66¢T'T 00€5°0 66290 00¢S°0 00050 €10¢
669T'T 00€S°0 66590 00¢Ss0 00050 ¢10¢
66ST'T 0S€5°0 66590 00250 00050 T10¢
66ST'T 0S€S'0 66590 00¢S'0 00050 0T0¢
66ST'T 0S€S°0 66590 00¢S°0 000S°0 600¢
66ST'T 0G€S'0 66590 00¢S0 00050 800¢
0060°T 0060 66€5°0 006G°0 00050 L00¢
0060°T 00670 6€85°0 00650 00050 900¢
0060°T 0080 6€85°0 00650 00050 500¢
0060°T $ 00870 $ 6€85°0 $ 00650 $ 00050 $ ¥00¢

aley Auno) fAuno) Auno) 1AI0091H 0€ aung
Buiddepano eBOMEIRD l13MpIeD ang 10 AH papu3g
WiNWIXe PN
JUSLUUIBAOS) JO aWeN [eosi

(anpen passasse Jo Q0TS Jad arel)
SHVIA TVOSId N3L 1SV
S31VYd XV1 A1d3d0dd ONIddVT1d3AO0 ANV 10341d

VNITOYVD HLAON ‘AHOMOIH 40 ALID

9 3INPayds

127



v6.'69T'SSy  $

S3OIAJIAS BAIIRASIUILPY AI0XIIH J0 A1ID :921n0S

L 3INpayds

OOV SHVIA ININ ANV dVIA LNIH4HNO

SHIAVAXVL ALd3d0dd TVdIONIdd
VNITOYVD HLAON ‘AHOMOIH 40 ALID

%LyTT [2V'8ES'E6Y $ %S9'6 [er01
%ES0 0T 00T'629'22 %000 - pJaX| usydals Jeepn
%950 8 09T'190'C %00°0 - diysiauped paywi s||IH 1salod
%850 L 002'8.6'7C %000 - se1e100ssy abpry A10M3oIH
%6.°0 g 218'29T've %00°0 - Auedwod suoydsja L [enus)
%000 - %¥S0 0T T€0'S67'SC saibojouyoa | sdeunys
%000 - %¥S0 6 ¥86'6%5'G2 ou| 09 Buumaesnuely sbuuds AioxoIH
%000 - %.S°0 8 002'€G.'9Z 07171 egMmereD-AIoNOIH UIaIsaAn puelu
%9.°0 9 00T'289°2€ %650 L 002'156'22 oul (8Aud) Malwy
%00°0 - %E9°0 9 00£'20.'62 D771 pleasnog arel
%080 4 09€'20€'v€ %G.°0 S T2T'60%'SE di0D ABseuz xng
%¥S0 6 18Y'6EC'ET %6270 v 060'06¢°'2€ [eUOIBUIRIU| PBIAl UBOLIBWIY
%eT'T g 098'6£Z'8Y %260 g 696'T68'GY O 11BN SIITH A81eA
%LTE 1 686'908'07T %Sy'T z ¥25'982'89 27171 swaisAs 81qed Buiuiod
%2S'C z 6SE'TOV'80T $  %28'C 1 G/E'G/8'ZET  $ ou] s10INqLISIC SIUBYIIBIA
aneA Nuey anjeA aneA Nuey aneA Jakedxe |
PaSSassy PaSSassy PoSSassy PoSSassy
a|gexe a|gexel a|gexe a|gexe
Auo a0l Jo Auo a0l Jo
abejusdiad abejusdiad
7002 €102

128



S8IAISS BAIRASIUILPY AIOMIIH JO AlID :821n0S

%T0'66 129'96€'€ 6S7'899 %¢C2'96 89T'8€.'2C T95'0€9'€2 €T0¢
%186 €oL'eet'ee T9V'T6S %06°G6 Zve'ees’ee LGE'967'ET Z10¢
%9686 GG9‘L/Y'ET 9ze'e8s %TS'96 62€'1768'C2 6ev'ezL'se TT0C
%8586 095'985'€2 68T'T6Y %€5°96 TLE'V60°ET ¥8¥'G26°€C 0T0C
%6€'86 62S'eLV'eC 799'8TY %19'96 G98'150'€e €0T'/G98'ce 600¢
%Z5'66 vey'sse'ee 09T'TTS %Y L6 v92'vvL'Ce £18'99¢'€2 800¢
%¢€6°86 68T'896'TC 087'S€ %VE L6 60L'€19'TC 9€T1'502'22 L00¢
%1566 8€.'955'1C 0,0'S0¥ %.9°L6 899'0ST'T2 811'G59'12 900¢
%6766 8¢e'/€2'TC 69T'62E %99°.6 6ST1'806'02 618'601'TC G00¢
%92'66 Ge8'TIV'IZ $ G¥6'L€€ $  %69'.6 068'€,0'TZ ¢ 02€'2.S'TC ¢ ¥00¢
Ana Jo Junowy SIBOA Ana J0 unowy Jea A [e9SI4 0€ aunp
abejusalad 1usnbasgns ul abejusalad ayy oy papu3l
ale 01 SUOIJ3]|0D [R10L suoI29||0D Ao U1 JO Jea A [eISIH paIneT Saxe| Jea A
U UMM Pa1os||0D [eas14

SHYVIA TVOSId N3IL 1SV
SNOILOTTTO0O ANV S3INTT XVL ALd3d0dd

VNITOYVD HLAON ‘AHOMOIH 40 ALID

8 3INPayds

129



‘uoijendod pue awodul [euosiad Buisn payenafed are soljes 3say L "eyep uolyendod pue awodul [euosiad 10) €T 3INP3YIS 89S
"SJUBLUBIR)S [e1oURULY BU] O3 SA10U 31 Ul punoy ag ued 1gap Buipuelsino s, 110 ay) BuipJebal sjieleq :SeI0N

TA) %S9'€ 89.°€0T'SY 916252 0E ELV'6VL'6 - - - 6vE'T0T'G - €10¢
6176 %SGL'C 12V'866°LE 86E'TTT'TC €66'26.°0T - - - 9€0'760‘9 - Z10¢
716 %¥8'¢C €29'GeL'LE T€L0GY'8T €TG'9€8'TT 00019 - - 6.€8LC'L 00096 T10¢
9.9 %V ¢ 000'ST8'/2 89G6'6£0'G €€0'088'CT 000282 - - 66£'G79'8 000'89¥ 0T0¢
€L %E9'C 99Z'0TG'TE GG6'GTT'S ¥GG'€T6'ET 000°T08'T - - /G.°000°0T 000699 600¢
798 %¢C6°C 250°'€68'7E 9179'€98'S 7.0'296'VT 0002782 - v€€'16 866'672'0T 000°'€.8 800¢
L16 %EV'E 0vv'082'6€ 9e€'179'9 ¥6G°0T09T 000°206'c - L9961 EV8'8LY'TT 000°€80°T L00¢
AR %.0'v v8T'20v'EY 986'0.€'L YTT'¥S0°LT 000'786'% - - ¥80'269°CT 000'962'T 900¢
eve'T %.9'Y 8TZ'TGV'8Y TV IET'8 9%5'9.0'8T 000°G80°9 - - TEV'EVIVT 000'GTS'T 5002
eT'T ¢ %Y 088'2€8'v7 $ €11'€6'6  $ €60'TVE'TT ¢ 000'0TC'.  $ - $ - $ v10'€29vT $ 000'0VL'T $ 700¢
[ended [woauy [e101 a|qeAed Sluawaaiby spuog Sasea ] a|qehed SlUBW9aIBY spuog 0g aung
Jad [euosJad Jo S910N aseyaind uonebijgo pazifended S310N aseyaind uonebijgo papu3
abejusdiad wBwieIsu| [elausD wBwieIsu| IEIEL) Jea A
SaIIAIY adA] -ssauisng S3I1IAIIOY [RIUBWIUIBAOS) [easid

SHYVIA TVOSId N3IL 1SV
ddAL A9 1934 ONIANVLS1NO 40 SOI1VY

VNITOYVD HLAON ‘AHOMOIH 40 ALID

6 3INP3aYds

130



uotyendod pue awodul feuosiad Buisn pajenojed ase soljes 8sayL “eyep uoljeindod pue awodul [euosiad 10} €T dNPAYIS 39S,
"e1ep anfeA Auadolid 10J G ajnpayas 89S .
"SJUBWIATRIS [eIoURULY AU} O} SB10U 3} Ul punoy aq ued 1gap Buipuelsino s,A11D ayl Buipaebal sjielaq :Sa10N

- %00°0 %00°0 - €10¢
- %000 %000 - Z10¢
14 %7100 %00°0 000'09T T10C
0¢ %0T°0 %€0°0 000'0G2'T 0T0¢
T9 %120 %S00 000'0.¥'2 600¢
Z6 %TE0 %800 000'STL'E 800¢
14" %EY0 %0T°0 000'G86'% L00¢
197 %630 %ET'0 0000829 900¢
G6T %EL0 %9T°0 000'009°Z G00¢
(0]574 $ %7160 %6710 000'056'8  $ 7002
NS_%U awoau| Auadoid spuog 0€ aunp
lad [euos.ad Jo J0.anfeA uonebijgo papu3
abejusaiad d|gexe] [enjoy TENELD) Jea A
perewns3 [eosi

0 abrjusdlad

SHYVIA TVOSId N3IL 1SV
ONIANV1S1NO 193d d3ANOd TVddNIO 40 SOILVY

VNITOYVD HLAON ‘AHOMOIH 40 ALID

0T 3INPayds

131



"aN[eA Passasse a|qexe) [e1ol siun yoea Aq 3 BuIpIAIp pue sauepunod S,A11D Yyl UM SI Jeyl anjeA passasse
3]qexe) s1un JelusawuIanoh Jayioue Jo uonuod ayp Buluiwisep Ag parewiss atom sabelusalad ajqealjddy "sanpen Auadoid
passasse a|qexe] Buisn pajewnss si ajqeaijdde 1gap Buiddejtano Jo abejusatad ays ‘saxel Auadoid yum predas 1gap 104 .

“uawuianoh Buiddepsano yaes o ‘1gap ayl BulAedal 1oy ajqisuodsal ‘al10jalay) ‘pue JuspIsal e sI JaAedxel Alans 1eyl Ajdwi
10U S30P SIY} ‘IBASMOH "JUNOJJE OJUI UdXE) 8Q PINOYS $8SSBUISNQ puUe SIUapIsal 8yl Ag auJog uapang 1gsp aliius syl ‘1gsp
wJar-buoj Aedai pue anssi 01 Aljige s,A11D ay1 Buliapisuod uaym ‘veyr saziubodal ssesoud siyl "AIoMdIH JO Sassauisng pue
swuapIsal ayy Aq auloqg si 1eyl siuswuianoh Buiddepsano asoy o 1gap Bulpuelsino ayl Jo uoiod ay) serewlss ajnpayds SiyL
*A11D a8y Jo saltepunog a1ydelfioal ayr yum ‘Led ui 1ses] 1e ‘apIoulod Jeyl asoy) aJe siuswiuianoh BuiddesanQ :se1oN

:$901N0S
er9'eyo'es ¢ 1gap Buiddejiano pue 10a11p [e10L
6vE'TOT'S 199p 19a11p Al
¥62'TYS Ly 1gap Buiddejiano ‘[e101gns
LTE'YS8'9Y %0€°0€ 0T.'7€9'VST Aunod egmered
116'989 %¢6'T ¥.0'08.'GE Awunod |1ampred
¥8G'60€ $ %290 888'ce6'6y ¢ Awunod aying

saxe] Auadoud yum predas 1geQ

198@ Algeat|ddy Buipuelsino 11UN [RIUBLLILIBAOCD)
Buiddejiano afejusdiad 19
pue 10811 palewns3y
10 areys
parewns3

€T0¢ ‘0€ INNC 40 SV
193a SAILIAILDV TVLINIWNHIAOO ONIddV 1IN0 ANV LO3dId

VNITOUVD HLAON ‘AHOMOIH 40 ALID

TT 8Inpayas

132



6ve'Liv'eee ¢ uibew 1gap [eba

TgoscoTsy w1y o} ajqearjdde 1qap 18U [e10L
B SpUOQ J3JeM - S557]
89/'€0T'SY 1g8p ssol9

Wi 0} 3jqeondde 1980
LT0'T85'LL€E

anjeA passasse Jo 1us0Jad g - 1wi| 1g8d

8TL'C9L'6TL'Y  $ Auiedoud ajgexe) Jo anjeA passassy

2T0Z Jes A [easld Joj uone|nojed uibaeln 1gaq |eba

%S6'TT %¢T'0T %E6'6 %60°L %08°L %¢9'8 %€0°0T %LTTT %.Ly'CT %T0'TT Hwi| 1g9p o abejusolad e se

nwif ayy 01 8jqedt|dde 1gp 19U [e10L

6vc'LLv'cee  $ T09'T8S'.€€ $ LES'STY'TVE ¢ T88'€TC'SSE $ L2C'T6C'TSE $

YeV'TZE'TPE ¢ 129'G0Z'6TE ¢ TBT'OLY'L06 $  9TL'9G'66C $  LOV'9G8'90€ ¢ uibrew 1gap |ebe]

89/'€0T'SY 12v'866'LE €21'059'L€ 90€'60T'LC 98T'9¢.'6¢C 85€'2T2'2€ 25.'785'SE 210'599'8€ GZ8'759'2y 0S€'656'LE Hwi| 0} 3jqetjdde 1gap Jau [el0L
LT0'T8G'LLE $ 820'08G'GLE $ 099'S90'6.€ $  /8T'€CE'8E $  E€IY'L20'T8E $

Z6L'8ES'ELE $  6LE'06LVSE $  €SCSET'OVE $  TYS'TET'CYE $  LGL'GI8YYE $ Hwigea

€102 ¢10¢ 1102 0102 6002 800¢ 1002 9002 5002 7002

SHVIA TVOSId N3L 1SV
NOILVINHOANI NIDYVIN 1934 TvOdTT
VNITOYVO HLHON ‘AHOMOIH 40 ALID

¢T 8INpayds

133



"pPajo0Yds BWOY 8q 10 S|00Yds a1eALld ‘S1a11ISIP [00yds AlUno)
[[BMP[eD 10 8xIng ‘egmere) pusiie osfe Aew UaIp[Iyd 's|ooyds AlD AI0X1H S81edIpul AJUO JUSW||0IUS [00YIS 310N

BUIjOJRD YLON ‘uolssiwwo) A11un2as swAojdw3 S

$100y3s ANQ AIoxdIH

neaing snsued SN

WS uojueBlo|-110us7-AI0X01H J0J ale sa1ewsy ‘SIsA[euy J1LIOU02T JO nNeaing SN 5
"Jeak |easl) Jo Buluuibag Jo se ale seyewnsy "Jaua) ereq a1elsS euljosed YUON 1
:$821N0S

31qeI1BAR 10U - \//N 310N

%T0T eor'y Lle 158°0€ €8y'aeC'T 6€0°07 €T0C
%907 LES'Y v'LE evL'6C €50'e8€'T €50'0¥ ¢10¢
%V'TT LTEY T.E 0v8'62 v£0'92eT ¥8C'TY T10¢
%ETT 8er'y VIN 0€2'0€E vE6'Ere'T 6vT'TY 0TO0C
%8'CT 99Y'y g€ G8e'6c 29L'L6T'T T9L'07 600¢
%L 0SSy 9'GE ges'ee TE€C'96T'T 0¢s'ov 800¢
%T'q ves'y clLe 875'8¢ 992'9¥T'T creoy L00¢
%8y 00S'Y T'9€ 6vE'LC €0T'£90'T 8T0'6E 900¢
%8'S ors'y Vo€ 20992 09.'980'T €16'8€ S00¢
%8'L oTv'y 0'9€ v8€'se $ 9€€'/86 $ 968'8€ ¥00¢
ey Juswyjoiul eV ,woou] (sreyjop Jo Juone|ndod 0g aunp
swAojdwaun Jooyas uelpaN |euos.iad spuesnoy)) papu3
ended awoou| Tea\
Jad [euosiad [eds1

SHYVIA TVOSId N3IL 1SV
SOILSILV1S JIWONOJ3 ANV JIHdVdO0IN3d

VNITOYVD HLAON ‘AHOMOIH 40 ALID

€T 3INPayds

134



uoIssiwwo) A11indas juswAoldw3 :921n0S

"8010pI0M "00) ||3MP[ED UO paseq
'8010J5{10M 0D BGMEIRD UO paseq

91qeIBAR J0U - \//N 310N

VIN VIN VIN %05 T-%.L°0 0T 666-005 abs[10D Anunwiwod Asjje A egmered
VIN VIN VIN %05 T-%.L°0 6 666-005 "OU| S81eI100SSY LB -[eM
VIN VIN VIN %08'T 8 +000T 0711 swaisAs 8)qed Buiuiod
VIN VIN VIN %0G°T L +000T 0D By sbunids K1oxo1H
VIN VIN VIN %08'T 9 +000T Auno) egmered
VIN VIN V/IN %0S°'T S +000T adooswiwo)
VIN VIN VIN %09°¢ 1% +000T 181U8D [eOIPBIN [euolbay 8ki4
VIN VIN VIN %09°¢ € +000T 181u8 [edIpaN As|[eA egmereD
VIN VIN VIN %058 I4 +000T $]00YaS Alunod egmered
VIN V/IN V/IN %0T'S T +000T (@ Ul S10INqUISIQ UBYIIBIA

JuswAojdwg Nuey saaAo|dw3 JuswAojdwg Nuey saaAo|dw3 qiw\no_aem_

Auno) |g10L Auno) |g1oL

10 abrjusdiad 10 abrjusdiad

¥00¢ €10¢

vT 83INPayds

VNIT0HdVO HLHON ‘AHOMOIH 40 ALID

OOV SHVIA ININ ANV dVIA LIN3JHAND

SH3IAO1dING TVdIONIdd

135



"sIaquinu dA0qe 8Y) Ul papn|oul 10U aJe suonisod juede “Jeak yoes Jo OE aunr Jo se pakojdwsa suosiad Jo Jaquinu syuasaidal ajnpayds sIyl ;910N
WsWeda 824n0say uewinH A1) :82iN0S

509 GT9 609 909 619 9e9 29 829 1.9 1.9 [e101
8 8 Jl 9 8 8 8 8 8 8 [enuapisal - uolelues
0T 0T 1T 6 1T 1T 1T 1T 1T 1T [R12J3WIOD - UOIRIIUES
€T €T €T I 9T vT vT gT Gl Gl Bufohoay
L L Z € v v 4 v S S vodiy
- - - - - ¥4 12 44 I I usuel] oland
T T T T T T - - - - 181eMULIOIS
06 €6 €6 €6 26 06 G8 88 96 96 13MaS/Ia1e
LT LT LT 8T 0z ¢ 12 ¢ vz vz Areaqry
oy o 6 ra% 6 37 G T G G uoiealoay
uolnealdal pue ainynd
L 8 6 6 €T €T vT 9 8 8 Juswdojansp pue Buluueld
6€ (1] 8¢ (1] Ty 4% ra% YA’ 8y 8y 1908
6 6 6 0T 1T 0T 1T 6 0T 0T ougel ]
:o_umtoamcm._._.
- - - - - - - q q q 13]U3J 9due)SISse EmEQo_m>mD
- - - - - - - v 1% 14 JUBWIBI0JUS BP0D
- - - - - - - - - - suoioadsul Buipjing
veT GeT 9eT ZeT 8TT Y4} gzt 44} 12T X4) alld
Wt eyl GhT i vl et 62T 0€T veT veT ao10d
Kiayes o1jgngd
1T 1T 0T 0T 1T 1T 0T ra vT 2 80UBUBIUIRIA 193]
T el zT I 9T LT o1 9T LT LT spunoib pue sbuipjing
L L L L L 9 14 S S S S92IAJISS [eJIUD
9 9 S 9 9 9 8 8 6 6 $801A18s Bulp|ing
L 8 6 6 0T 0T 1T I ra I Bunsaubuz
z Z z Z z z T - € € [efo]
T 0 T Z 4 4 4 14 4 14 Y4810 Aud
g 8 6 6 6 0T 0T 0T 0T 0T ABojouyas) uoijewou|
0z 14 0z (114 1C 8T LT 6T 0z 0z 3oueul
L L L L 6 6 6 6 6 6 YH pue ‘uonensiulwpeabpng
8 8 L 9 8 L L L 8 8 uonensiuiwpy

JUSWUIBAQ0Y) |elausD)

€102 ¢102 TT0¢C 0702 600¢ 8002 £00¢ 9002 500¢ 7002 Wwelboud/uonduny

SYVIA TVOSId N3L 1SV
NVHO0Hd/NOILONNA A9 SFIAOTdNT LNINNGIAOD ALID FNIL-TTNS

VNIT0HdVO HLHON ‘AHOMOIH 40 ALID

ST 8INPayYds



%ST %9T %ET %L1 %LT %L1 %9T %ST %LT %67 aley uoisiaAld
%9, %08 %LL %S9 %S9 %99 %89 %9 %9 %99 aley 10 195
44 44 lord 1€2 o 434 152 YA 74 52 86T uotyeindod 000'T 4od pa||iypUET IS PIJOS SUOL
LE *i% 9¢ 6% A4 Ly 14 ey 15 Sv uonreindod 000"t Jad s3]qejoAda) suo L
4% 1€ $ o¢ e $ € $ 1€ $ 9z $ 9 $ 92 o1 $ jutod uond?)|0d Jad 1500
952 602 $ zee 66T $ S6T $ €8t $ 291 $ ur $ esT 291 $ pa103]00 U0} Jad 150D
Burjohaosy
%6€ %6€ %9Y %9Y %9Y %9. %9L %9. %9/ %9. (34L1) 13130 10 %58 palel sjuawibas 1931
%Y6 %96 %Y6 %96 %1.6 %G6 %56 %96 %56 %16 sInoy g ulyym pairedas sajoylod
08T 6'LT 08T WA L'LT WA 622 8¢ 622 §ze uonendod Q00T 43d paurelutew sajiw aue
€8 €8 $ 718 59 $ 29 $ 8g Ly $ 6 $ €€ z€ $ Buroejnsal 10e3U00 10} Jeydse Jo uol Jad 1500
Jreday pue aoueusiulely ljeydsy
uonenodsuel |
%T6 %56 %86 %86 %00T %00T %0'86 %076 %0°'G6 %016 PauIW.Ia1ap SI 3SNED YIIYM 10} Sall
%TS %S %89 %T9 %29 %L %SL %L1 %8L %T9 [eALLIE UO PAAJOAUI (S)WO0J 0} PAULIUOD Salid
9 Sy Sy vy 47 vy vy (7 a4 Sy (sawnuw) sjrea T Ayiond o3 swin ssuodsal abessny
§12'C 7502 €98'T €65'T 2187 q12'T 22e'T 189'T GTE'T €52'T (3.1.d)88A01dw3 s |4 Jed palajdwiod suonoadsul
14 1T 0T 445 9TT 9zT 10T 60T 80T 70T uonreindod 00Q'T 48d paiajdwod suonoadsut a4
9eT €eT €T 121 0€T 8TT 91T 11T S0T 86 uone|ndod 00'T Jad sasuodsay
S ] S S 9 9 9 14 S 9 uonejndod 0Q'T 4ad saiiy [enoy
GE9'T 629'T $ 6£9T 66T ¢ TEF'T 0§ Z¥9'T S¥9'T ¢ 069T $ €8T 9T % asuodsal Jad 1500
S9IAJISS allH
% B/U B/U %.6 %66 %86 %86 %86 %66 %66 sBuLI 831U UIYNIM paJamsUe s|[ed
x " e/u e/u 4 T 9 9 9 9 9 Jamsue 03 Bull [e1lul wWoly Spu0dIss
% 9806 0Sv'8 18G'TT €85'2T GTS'TT 082'0T 0T6'6 £85'6 T25'8 J01eO1UNWWO023]9) Jad palemsue s|jed
%" L6'C 0.9'C TI¥'e 9zL'e ogy'e 29T'e 150'€ 856°C ¥8€'C uonieindod 000'T 4ad s|[ed [el0 L
suoneauNWWo) Asuasbiawgy
€ 1% 1% A4 v v L'y vy e LT (saanuiw) sjrea Ayiond 03 awi asuodsay
¥99'T €19'T 2S8L'T L9L'T G9L'T 6TE'C T0€'C 682'C 06€'C 990'2 uone|ndod 000'T Jad payoredsip s|jed
G99 815 T19 119 909 €98 §S8 8v8 118 99/, 1301JJ0 uloms Jad payoredsip sjed
81T 81T 81T 81T 81T 80T S0T S0T 90T 90T S1901JO UIoMS
€50°C 1€6'T 6€6'T €20 68T'C v62'C 2622 ovr'e 6€6'C 619'v SJUBPIDJE Il
819'¢ 268 1€6'€ ove'e 1€6'E 128'€ eve'e €62'C 2€T'C 88.'C pawiodal sawnd || Led Bunoday swid wioyiun
9. 79 8. 908 616 G'T6 16 16 /8 69 "dod 000'T 48d SBWLID | Led Buntoday swiD wioyun
L€0'E LS 16T'€ 182'€ €zl'e 819'c 0SS'€ 09.'¢ 11€'€ v1L'C pawiodal sawHd | Led Buiioday swid wioyun
1099 899'179 6602 870'2L 0TS'T. 672'€6 T.1'68 £90'68 £26'26 ¥12'18 payoredsip sjied
8hT €St $ 6T ovT $ <e1 $ 96 26 $ 16 $ 68 6.T $ payoredsip |[eo Jad 1500
S90IAJISS 321]0d
AiaJes a1jgnd
¢1-1102 11-0T02 0T-6002 60-8002 80-,002 10-9002 90-5002 50-¥002 ¥0-€002 €0-2002 weibold/uonoung
SHVIA TVOSId NIL 1SV
NVH90dd/NOILONNG A9 SHOLVOIANI 9NI1vd3dO
VNITOHVD HLHON ‘AHOMIIH 40 ALID
24071 abed

9T 3INpPayYds

137



391440 186pnq A11D :921n0S

*1eak a11ua a8y} J0J Palanodal aq
10U PIN0J S|[2 10} BIEP 8U) PUR ‘PBUOHIUNJEW SIeMJOS
suoneaIUNWWOoY Aoushiswg ay) ‘ZT0Z-TT02 Ad Buung «

9v9'T 909'T 156 6L 829 959 G/6 195 6. LYT'T '3°1'4 48d payos)|0o suo
¥9T 09T 16T ¥ST GST 88T 292 16T 12 152 uonendod 000'T Jad pa1os]|0d SUo L
1L $ v $ 2l $ €9 19 LS 9 L€ 0€ 8¢ jutod uo18]102 Jad 150D
TET $  ovl $ ¥ET $ 9Tl €TT /8 6€ 89 g ey pa198]109 uo} Jad 150D
uoI193]10D Jea/31se/\ PIeA
¥9¢'c 0612 96'T €lLe'e 9z2'e 1122 GE9'T 509'T 8v9'T S6'T '3°1 "4 Jad pa1oa)|0d suo
¢0L 69. 6€8 €e8 918 218 z€8 188 6598 989 1u10d uono3a|0o Jad suoL
[AY4 (454 9¢¢ JAN4 €ee ¥€C [4°14 VA4 414 86T uoireindod 0o'T Jad suo |
0§ $ Iy $ 8y $ GF €5 0S S9 85 09 15 jutod uo18]102 Jad 150D
Zl $ 19 $ LS $ S 79 19 8L 99 69 1728 pa199]100 uo} Jad 150D
uoI198]10D asnyay
uonejues
ZT-T702 1T-0T0Z 07-6002 60-8002 80-2002 10-9002 90-5002 50-700Z ¥0-€002 €0-2002 wielboid/uonoung
SHVIA TVOSId NIL 1SV
NVH90dd/NOILONNG A9 SHOLVOIANI 9NI1vd3dO
VNITOHVD HLYON ‘AHOMOIIH 40 ALID
2407 abed

9T 3INpPayYds

138



‘Rep Jad suoj[eb uolIN - QO

sjuswiedap A110 SNOLIBA :$821N0S
SYonJ) asnjay

6¢ LZ 0¢ 0¢ 8T 8T LT vT €T 1)
uolelues
ST 1 14 vT 14 vT 14 vT 14 vT $3on.) uonde||o
Buijohosy
- - - - - € 14 4 14 4 SueA
- - - - - L L 9 ¥ 9 sasng
Hsuel] dnagnd
GC'ST STACT) A1) 00°ST A1) €C'ar GC'ST ST SC'ST ST +ADOW Ul Anoedes Juawiean Ajrep wnwixein|
c6¥ 06¥ 118 66 L6¥ S6v S8Y 14314 88 88Yy Surew Iamss JO salN
Jamas
00¢e 00¢ce 00¢e 00¢ce 00¢e 00¢ce 00¢e 00¢ce 00¢e 00¢ce -9 U1 Aoeded Ajrep wnwixen
9.56 995'6 00S'6 ¥28's 708'G 0zL's G29'v GES'Y 8TT'e 90T syuelpAy a4
G¢6 1¢6 €06 €68 068 698 198 L06 517 gL surew Jsyem Jo ssfIiN
BENTY
14 4 14 4 14 4 14 4 14 4 SalreIqlT]
Areiqi
T T T T T T T T T T swinasnin
0 0 0 14 4 14 4 € € € sjood Buiwims
[4 4 4 4 4 4 4 4 4 4 $J81U3J UdZNI I0IUsS
9 9 g S g S g S g S S18]USJ UoIeaIdsy
€¢ €¢ 8T 8T 8T 6T 67 6T 67T 6T Siled
8¢ 8¢y 9Ty 9T €Ly VA% €Ly VA% €Ly VA% afealoe sed
uo11ea129Yy
uo11ea1d31 pue 81NN
6T'T 6T'T €eT €eT €eT €91 891 89T €5'¢ v6°'€ s188.18 panedun 4o s3I
68°GEC 68'GEC 68'G€EC ¥0°9€2 TT°6€¢ v¥'9€e LT'EET ¢6'TEC 08'6¢¢ STA A4 s)a.1s paned Jo S3|IN
EENIN
967 967 967 LZ 9¢ 9¢ 14 14 514 €¢ sfeufis onel L
el
uoneuodsuel |
L L L L L L L L L L suoneis
alld
€qT ¢St S.T 0.7 0.7 94T 99T 94T §ST 144" sHun jolyed
T T T T T T T T T T suoneis
3dljod
Aijes oljgnd
€102 ¢102 1102 0T0C 600¢ 8002 1002 9002 5002 7002 weiboid/uonoung

LT 3Inpayds

SHUVIA TVOSId N3IL 1SV

VNITOHVYD HLHON ‘AHOMOIH 40 ALID

NVEO0dd/NOILONNA A9 SOILSILVLS FHNLONTLSVHANI ANV 13SSV 1V LIdVO

139






Single Audit Section







MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

"4 Professional Association of Certified Public Accountants and Management Consultants”

Report On Internal Control Over Financial Reporting And On Compliance And Other
Matters Based On An Audit Of Financial Statements Performed In Accordance
With Government Auditing Standards

Independent Auditor's Report

To the Honorable Mayor and Members of the City Council
City of Hickory, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the City of Hickory, North Carolina, as of and for the year ended June 30, 2013, and the related notes to
the financial statements, which collectively comprise the City’s basic financial statements, and have
issued our report thereon dated October 4, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Hickory's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the City of Hickory’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the City of Hickory’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

730 13th Avenue Drive SE ¢ Hickory, North Carolina 28602 ¢ Phone 828-327-2727 ¢ Fax 828-328-2324
13 South Center Street ¢ Taylorsville, North Carolina 28681 ¢ Phone 828-632-9025 ¢ Fax 828-632-9085
Toll Free Both Locations 1-800-948-0585 ¢ Website: www.martinstarnes.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hickory’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, non-compliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed an instance of non-compliance or other matters, which is
described as 2013-001 in the Schedule of Findings, Responses, and Questioned Costs, that is required to
be reported under Government Auditing Standards.

Response to Findings

The City of Hickory's response to the findings identified in our audit is described in the accompanying
Schedule of Findings, Responses, and Questioned Costs. The City of Hickory's response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide and opinion on the effectiveness of the entity's internal
control or compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

PesTins Hpanas) a’ﬂmmﬁa Chas, Pa.
Martin Starnes & Associates, CPAs, P. A.

Hickory, NC
October 4, 2013
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

"4 Professional Association of Certified Public Accountants and Management Consultants”

Report On Compliance For Each Major Federal Program; Report On Internal Control
Over Compliance; In Accordance With OMB Circular A-133;
And the State Single Audit Implementation Act

Independent Auditor's Report

To the Honorable Mayor and Members of the City Council
City of Hickory, North Carolina

Report on Compliance for Each Major Federal Program

We have audited the City of Hickory's compliance with the types of compliance requirements described
in the OMB Circular A-133 Compliance Supplement and the Audit Manual for Governmental Auditors in
North Carolina, issued by the Local Government Commission, that could have a direct and material
effect on each of the City of Hickory's major federal programs for the year ended June 30, 2013. The City
of Hickory’s major federal programs are identified in the summary of auditors' results section of the
accompanying Schedule of Findings, Responses, and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Hickory's major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, as described in the Audit Manual for Governmental
Auditors in North Carolina, and the State Single Audit Implementation Act. Those standards, OMB
Circular A-133, and the State Single Audit Implementation Act, require that we plan and perform the
audit to obtain reasonable assurance about whether non-compliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the City of Hickory’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the City of Hickory’s
compliance.

730 13th Avenue Drive SE ¢ Hickory, North Carolina 28602 ¢ Phone 828-327-2727 ¢ Fax 828-328-2324
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Opinion on Each Major Federal Program

In our opinion, the City of Hickory complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2013.

Report on Internal Control Over Compliance

Management of the City of Hickory is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Hickory’s internal control over
compliance with the requirements that could have a direct and material effect on a major federal program
in order to determine our auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the City of Hickory’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, non-compliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is
reasonable possibility that material non-compliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Dot Hosnsa) € Uoomciatia, CP2S, P4
Martin Starnes & Associates, CPAs, P. A.

Hickory, NC
October 4, 2013
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

"4 Professional Association of Certified Public Accountants and Management Consultants”

Report On Compliance For Each Major State Program; Report On Internal Control
Over Compliance; In Accordance With OMB Circular A-133;
And The State Single Audit Implementation Act

Independent Auditor's Report

To the Honorable Mayor and Members of the City Council
City of Hickory, North Carolina

Report on Compliance for Each Major State Program

We have audited the City of Hickory's compliance with the types of compliance requirements described
in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government
Commission, that could have a direct and material effect on each of the City of Hickory's major State
programs for the year ended June 30, 2013. The City of Hickory’s major State programs are identified in
the summary of auditors' results section of the accompanying Schedule of Findings, Responses, and
Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its State programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Hickory's major State
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and in applicable sections of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, as described in the Audit Manual for
Governmental Auditors in North Carolina, and the State Single Audit Implementation Act. Those
standards, OMB Circular A-133, and the State Single Audit Implementation Act, require that we plan and
perform the audit to obtain reasonable assurance about whether non-compliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major State
program occurred. An audit includes examining, on a test basis, evidence about the City of Hickory’s
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major State
program. However, our audit does not provide a legal determination of the City of Hickory’s compliance.

730 13th Avenue Drive SE ¢ Hickory, North Carolina 28602 ¢ Phone 828-327-2727 ¢ Fax 828-328-2324
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Opinion on Each Major State Program

In our opinion, the City of Hickory complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major State programs for the year ended
June 30, 2013.

Report on Internal Control Over Compliance

Management of the City of Hickory is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Hickory’s internal control over
compliance with the requirements that could have a direct and material effect on a major State program in
order to determine our auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major State program and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the City of Hickory’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, non-compliance with a type of compliance requirement of a
State program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is reasonable
possibility that material non-compliance with a type of compliance requirement of a State program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
with a type of compliance requirement of a State program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Dot Hosnsa) € Uoomciatia, CP2S, P4
Martin Starnes & Associates, CPAs, P. A.

Hickory, NC
October 4, 2013
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CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2013

1. Summary of Auditor's Results

Financial Statements

Type of auditor's report issued Unmodified
Internal control over financial reporting:
» Material weakness(es) identified? No

» Significant deficiency(s) identified that
are not considered to be material weaknesses? None reported

Non-compliance material to financial statements noted? Yes

Federal Awards

Internal control over major federal programs:
» Material weakness (es) identified? No

» Significant deficiency(s) identified that
are not considered to be material weaknesses? None reported

Type of auditors’ report issued on compliance
for major federal programs Unmodified

Any audit findings disclosed that are required
to be reported in accordance with Section 510(a)
of OMB Circular A-133? No

Identification of major federal programs:

Program Name CEDA#
CDBG Entitlement Grants Cluster 14.218
Airport Improvements Grant 20.106

Dollar threshold used to distinguish between

Type A and Type B Programs $300,000
Auditee qualified as low-risk auditee? No
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CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2013

State Awards
Internal control over major State programs:
» Material weakness (es) identified?

« Significant deficiency(s) identified that
are not considered to be material weaknesses?

Type of auditors’ report issued on compliance
for major State programs

Any audit findings disclosed that are required
to be reported in accordance with the State Single
Audit Implementation Act?

Identification of major State programs:

Program Name
Powell Bill
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None reported
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CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2013

2. Financial Statements Findings
Finding 2013-001 - Deficit Fund Equity
Criteria: North Carolina General Statutes preclude units from having funds that operate in a deficit.

Condition: In the current year, there were violations of the General Statutes regarding deficit fund
equity.

Effect: The City was in violation of North Carolina General Statutes.

Cause: The City adopted a balance budget however revenues were insufficient to cover the cost of
operations.

Context: During our review of the drafted financial statements, we noted that the City had deficit
fund equity in a fund.

Recommendation: The City should reevaluate the cost of providing services and adjust charges to
insure that revenues cover all related cost.

Contact Person: Melissa Miller, Finance Officer
Views of Responsible Officials and Planned Corrective Actions: Management evaluated the
current Fleet service rates and adjusted the rates for fiscal year 2014. The service rates will continue
to increase on an annual incremental basis to assist with the Fleet deficit reduction

3. Federal Award Findings and Questioned Costs
None reported

4. State Award Findings and Questioned Costs

None reported
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CITY OF HICKORY, NORTH CAROLINA
SUMMARY SCHEDULE OF PRIOR YEAR'S AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2013

2012-01 repeated as 2013-001
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CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED JUNE 30, 2013

Federal
Federal Pass-Through (Direct and
Grantor/Pass-Through CFDA Grant Pass-Through) State
Grantor/Program Title Number Number Expenditures Expenditures
Federal Assistance:
Federal Aviation Administration:

Direct Program:

Airport Improvements-Grant 23-Rehabilitate and Overlay Taxiway "A" 20.106 3-37-0031-023-2009  $ 1570 $ -

Passed-through North Carolina Department of Transportation

Vision 100 - New Aviation Fuel Farm 20.106 36237.66.3.1 597,198 -

Taxiway(s) "B", "S" and North Apron Pavement Rehabilitation - Design/Bid 20.106 36237.66.4.2 18,776 -
Total Federal Aviation Administration 617,544 -
United States Department of Transportation:

Federal Highway Administration - Falling Creek Bridge 20.205 BRSTP-1216(21) 1,044 -
Total United States Department of Transportation 1,044 -
United States Department of Homeland Security:

Homeland Security Cluster:

FY 2010 Fire Prevention and Safety 97.044 EMW-2010-FP-00481 8,872 -
FY 2008 Staffing for Adequate Fire and Emergency Response 97.044 EMW-2008-FF-00145 123,287 -

Total Homeland Security Cluster 132,159 -
Total United States Department of Homeland Security 132,159 -
United States Department of Housing and Urban Development:

CDBG Entitlement Grants Cluster:

Community Development Block Grant Entitlement Program 14.218 B-10-MC-37-0013 42,937 -
Community Development Block Grant Entitlement Program 14.218 B-11-MC-37-0013 255,414 -

Total CDBG Entitlement Grants Cluster 298,351 -
Total United States Department of Housing and Urban Development 298,351 -
United States Department of Justice Direct Program:

JAG Program Cluster:

Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Note 2 16.738 2012-DJ-BX-0943 37,268 -

Total JAG Program Cluster 37,268 -

Equitable Sharing Program 16.922 36,360 -

Bulletproof Vest Partnership 16.607 2011 7,687 -
Total United States Department of Justice 81,315 -
United States Department of Treasury:

Treasury Forfeiture Fund Program 21.xxx 66,478 -
Total United States Department of Treasury 66,478 -
United States Environmental Protection Agency:

Brownfields Assessment and Cleanup Cooperative Agreement 66.818 BF-95499212-0 48,580 -
Total United States Environmental Protection Agency 48,580 -
Total Federal Assistance $ 1245471

150




CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED JUNE 30, 2013

Federal
Pass-Through (Direct and

Grantor/Pass-Through Grant Pass-Through) State
Grantor/Program Title Number Expenditures Expenditures
State Assistance:
North Carolina Department of Commerce:

One North Carolina Fund - Turbocoating Corp - Note 2 N/A 55,000

One North Carolina Fund - CheckFree Services Corporation - Note 2 N/A 200,000
Total North Carolina Department of Commerce 255,000
North Carolina Department of Cultural Resources:

Aid to Public Libraries N/A 25,462
North Carolina Department of Environment and Natural Resources Division of Water Quality:

High Unit Cost Grant - Sanitary Sewer Service to Eastwood, Random Woods, and Sherwood Forest N/A 49,555
North Carolina Department of Revenue:

Unauthorized Substances Tax N/A 121,751
North Carolina Department of Transportation:

Direct Program:

Powell Bill N/A 1,214,639

Street Maintenance Reimbursement N/A 145,873

Airport Improvements-Grant 23-Rehabilitate and Overlay Taxiway "A" 36244.33.11.1 41
Total North Carolina Department of Transportation 1,360,553
North Carolina Housing Finance Agency:

Urgent Repair Program - North Carolina Housing Trust Funds URP1111 9,178

Urgent Repair Program - North Carolina Housing Trust Funds URP1221 34,099
Total North Carolina Housing Finance Agency 43,277
Total State Assistance $ 1855598
Note 1 - Basis of Presentation
The accompanying Schedule of Expenditures of Federal and State Awards includes the federal and State grant activity of the City and is
presented on the modified accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the State Single Audit Implementation Act.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in, the preparation of the basic financial
statements.
Note 2 - Subrecipients
Of the federal and State expenditures presented in the schedule, the City of Hickory provided federal and State awards to subrecipients as follows:

Federal
Pass-through (Direct and
Grant Pass-Through) State

Program Title Number Expenditures Expenditures
One North Carolina Fund - Turbocoating Corp. 0-2010-6635 $ 55,000
One North Carolina Fund - CheckFree Services Corporation 0-2009-5641 200,000
Edward Byrne Memorial Justice Assistance Grant (JAG) Program 2012-DJ-BX-0943 $ 15,706
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