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The Organization

How we support a learning
environment




Got an Innovative Idea?

Award &
Recognition

$200 cash Idea
$100 cash Reviewed
$50 cash for Award

Implement

Exploratory

Submit,_ \1eeting

“Complete”

Co-worker »ldea Non-implementable

Idea = Receive Prize
Idea




What Types of Ideas are We
Talking About?




What We're Not Looking For




What Happens to My
Suggestion?




Every good organization has a service excellence
program or process. The most successful
organizations have found an effective way to
communicate this philosophy to its employees
and customers and it becomes part of the

organizational culture.
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