


e The Council-Manager form of government combines
the political leadership of elected officials and the
administrative experience of a manager.

e The mayor and members of city council set policy
and hire a nonpartisan manager who has broad
authority to administrate the city.




e The council-manager system was designed to combat corruption
in local government by promoting effective management with
transparency and accountability.

Since its establishment, the council-manager system has become
the most popular structure of local government in the U.S. and is
also widely used in other countries such as Canada, Australia,
the Netherlands, New Zealand, and the United Kingdom.




Second only to Staunton, VA in the nation, Hickory
was the first city in North Carolina to create and
exercise the Council-Manager system.




The History







EXTRA EXTRA

Quotes from local newspapers in 1913

[T PROVIDES AN
EAR IN THE CITY
GOVERNMENT
INTO WHICH THE
PEOPLE CAN
DIRECTLY SHOUT
THEIR COMPLAINTS.
ONE CAN GO
DIRECT TO THE
CITY MANAGER
AND GET
INFORMATION
WITHOUT BEING
REFERRED TO ONE
AND ANOTHER.

It is stated by some that Hickory is
too small a town to adopt this form
of government. Is any business too
small to be scientifically and

economically managed?  : pgk any successful business man

what is the keynote of success,
and he will unhesitatingly say the
man behind the business to do

There can certainly be
no reasons advanced

against a proposition :
That: e o asyally dhe the pushing, and the Board of

same standards to the Directors behind the man to see
city’s business that 1s that he not only does the

now applied to private pushing, but pushes in the right
business. direction.




George Wooten, City Manager 1913

Mick Berry, City Manager, 2013




e |n 2007, more than 3,500 (49 percent) of the 7,171 U.S.
cities and towns with populations of 2,500 residents or
more operated under the council-manager form. This
structure is also used by more than 370 counties. More
than 92 million people in the U.S. live in communities that

operate under this form.

e Of the 247 U.S. cities with populations greater
than100,000 residents, 144 (58 percent) use this form of

government.




Most Prevalent Form of Local Government in Specific Population Ranges (2012):
Council-Manager (CM) vs. Mayor-Council (MC)

Between Between Between Between Between
2,200 and 4999 2000 324 9.999 10.000 and 24999 25,000 and 49999
(2,283) (1,945) (1.852) (789) (422)

CM: 864 (38%) CM: 914 (47%) CM: 973 (53%) CM: 496 (63%) CM: 270 (64%)

MC: 1,258 (55%) MC: 853 (44%) MC: 708 (38%) MC: 255 32%) MC: 142 (34%)

Between Between Between Over

2 250,000 354 499999 | 500.000 3nd 1,000,000 1.000,000
(180) (36) 23) ©)

CM: 118 (66%) CM: 16 (44%) CM: 7 (30%) CM: 3 (33%)

MC: 59 (33%) MC: 19 (53%) MC: 15 (65%) MC: 6 (67%)

Note: The council-manager form of government is the most prevalent form i five of the nine ranges. Fifty-three percent (33%) of municipahities with a
popuhhmbdwems 000 and 249 999 residents are governed under the council-manager structure (2,771 out of 5,188).

Source: ICMA Municipal Yearbook, 2012
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1 New York

2 Los Angeles
3 Chicago

4 Houston

5 Philadelphia

8 San Diego

11 Indianapolis
12 Jacksonville
13 San Francisco

15 Columbus

Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council

Mayor-Council

Mayor-Council
Mayor-Council
Mayor-Council

Mayor-Council

17 Louisville
19 Detroit

21 Memphis
22 Nashville
23 Baltimore
24 Boston
25 Seattle

26 Washington DC

27 Denver
28 Milwaukee
29 Portland

Mayor-Council
Mayor-Council

Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Mayor-Council
Commission




e Since 1970 the council-manager form has continued to
spread in North Carolina.

e Nearly all cities with over 10,000 citizens and many with
lower populations use the council-manager form.

e About 99 of North Carolina’s counties currently have a
manager (the number varies slightly from year to year)




JCKORY

Life. Well Crafted.




