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Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,
NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council August 18, 2015
76 North Center Street 7:00 p.m.
l. Call to Order

Il. Invocation by Rev. Ron Jones, Executive Pastor, Christ Church

Il Pledge of Allegiance

V. Special Presentations

NA A. Business Well Crafted Award Presentation to Hickory Daily Record

Dr. Dana Chambers gave a brief history of Hickory Daily Record and recognized David
Millholland, Jonathan LaFontaine, and several long time reporters in attendance. She
presented the Business Well Crafted Award to the Publisher of Hickory Daily Record, Tim
Dearman.

NA B. Ryan Edwards — Update from University City Commission

Mr. Ryan Edwards, Chairman of the University City Commission updated Council on
projects that the University City Commission had worked on and upcoming projects as
well. Mrs. Dana Kaminski presented a video to Council, which had been created with the
help of intern Melissa Loveless, to represent the campus of Lenoir-Rhyne University and
promote living in Hickory.

N/A C. Acceptance of the 2015 Updated Claremont Neighborhood Plan. (Exhibit IV.C.)

Claremont Neighborhood Association has worked with City Staff to update its
neighborhood plan. The current Claremont Neighborhood Plan was accepted by Hickory
City Council on August 5, 2008. The updated neighborhood plan contains strategies and
recommendations put forth by the neighborhood, with emphasis placed upon the
preservation of the character of the neighborhood. On May 21, 2015 Claremont
Neighborhood Association voted to recommend City Council’s acceptance of this
updated neighborhood plan.

Mr. Cal Overby presented a PowerPoint presentation of the 2015 Updated Claremont
Neighborhood Plan. He discussed the highlights of the updated plan.

V. Persons Requesting to Be Heard
A. Billy Sudderth — City Owned Vacant Lot Located at 121 7" Avenue SW
Mr. Billy Sudderth discussed the potential use of property located across from the
Ridgeview Branch Library at the corner of 1%t Street SW and 7" Avenue SW. He
requested Council consider construction of a multi-purpose community center at the

location with the use of funds from the bond referendum. The facility could be used for
job training purposes and other uses that are needed in the community.
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VI.

VII.

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

Deb McNeur — Problems with Wildlife in the Neighborhood

Ms. Deb McNeur commended Animal Control and the Hickory Police Department for their
assistance previously with wildlife in her neighborhood. She discussed a rabies case in
the area and a raccoon roundworm disease and the effects that it has on other animals.
She advised that Animal Control cannot trap the animals and Wildlife tells them they
would need to hire a trapper. She requested Council’s assistance with the problem.

Mr. Larry Pope addressed Council with concerns regarding Hickory Public Housing
Authority and Unifour Capital Ventures. He questioned the funding of Unifour Capital
Ventures. He discussed misappropriation of funds that had previously occurred at
Hickory Public Housing Authority. A lengthy discussion ensued.

Approval of Minutes

A.

Regular Meeting of August 4, 2015 (Exhibit VI.A.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A.

K.
August 18, 2015

Approval of Annual Maintenance Agreement with Grayson Fitness Repair and
Maintenance, Inc. (First Reading Vote: Unanimous)

Acceptance of a Sanitary Sewer Line Easement for the Property of Josephine B.
Hambrick, Wells Fargo NA, Margaret H. Glaze and Wilson E. Glaze Il, described as PIN
3723-15-63-5314. (First Reading Vote: Unanimous)

Acceptance of a Sanitary Sewer Line Easement for the Property of Linda Bumgarner
Sigmon described as PIN 3723-16-83-0899. (First Reading Vote: Unanimous)

Acceptance of a Sanitary Sewer Line Easement for the Property of Russell D. Dellinger
and wife, Stacy J. Dellinger described as PIN 3723-15-64-7165. (First Reading Vote:
Unanimous)

Acceptance of a Sanitary Sewer Line Easement for the Property of Chris Albert
Bumgarner and wife, Lisa H. Bumgarner described as PIN 3723-11-75-1017. (First
Reading Vote: Unanimous)

Acceptance of Bid and Award of Construction Contract with Hickory Sand Company, Inc.
in the Amount of $154,500 for the Construction of the NC Highway 64-90 Waterline
Project. (First Reading Vote: Unanimous)

Approval of Renewal Agreement between the Western Piedmont Council of
Governments (WPCOG) and the City of Hickory to Support the Western Piedmont
Stormwater Partnership for Phase |l Public Education. (First Reading Vote:
Unanimous)

Approval of a Contract to Kercher Engineering, Inc. in the amount of $57,375 for
Pavement Management Study to Prioritize the Condition of Streets in the City of Hickory
to better optimize the Resurfacing Schedule and Maintenance Operations. (First
Reading Vote: Unanimous)

Approval of Awarding the Resurfacing Contract Utilizing Federal Funds to Maymead, Inc.
for Asphalt Resurfacing. (First Reading Vote: Unanimous)

Approval of Awarding a Contract to J.T. Russell & Sons, Inc. for Asphalt Resurfacing for
FY 15/16. (First Reading Vote: Unanimous)

Grant Project Ordinance Amendment Number 1. (First Reading Vote: Unanimous)
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A2 L.

Budget Ordinance Amendment Number 2. (First Reading Vote: Unanimous)

A2 M. Consideration of Designating the Whisnant Hosiery Mills Complex as a Local Historic
Landmark. (First Reading Vote: Unanimous)
VIII. Consent Agenda: All items below are considered to be routine by the City Council and will be

enacted by one motion. There will be no separate discussion of these items unless a Council
Member so requests. In which event, the item will be removed from the Consent Agenda and
considered under Item IX.

A A.
Al B.
A C

August 18, 2015

Approval of a Revision to the Assistance and Procurement Policies. (Exhibit VIIILA)

In January 2015, the City of Hickory Community Development Division applied for
funding through the North Carolina Housing Finance Agency’s Urgent Repair Program.
The City of Hickory has been awarded $50,000 through this program in order to assist
approximately 12 very low income homeowners with urgently needed repairs in an
amount not to exceed $8,000 per housing unit. The City of Hickory will provide an
additional $5,000 in matching funds, which are available from Rental Rehabilitation
program income. The total program budget will be $55,000. NC Housing Finance
Agency requires the City of Hickory to prepare Assistance and Procurement Policies.
These policies must be made available to the public and explain the guidelines of the
URP15 program. City Council approved the original Assistance Policy on May 5, 2015.
A revision was made in the policy changing the income limits. Staff recommends
approval of the revision to the Assistance Policy.

Approval of the Fire Protection Service Agreement with the Town of Brookford for Fire
Service Protection and Medical Related Services. (Exhibit VIII.B.)

Hickory Fire Department requests approval of the Fire Protection Service Agreement with
the Town of Brookford. The agreement is to provide fire service protection and medical
related services to the Town of Brookford from September 1, 2015 through December 31,
2020. Brookford does not have an established fire department and has requested the
City of Hickory to provide fire protection to its citizens. The Town of Brookford shall pay
the City of Hickory for services outlined within the agreement. Payments are to be made
quarterly as outlined in Section 2 of the agreement. The City has provided this service to
the Town of Brookford since 2010. Staff recommends approval of the Fire Protection
Service Agreement with the Town of Brookford beginning September 1, 2015 through
December 31, 2020.

Citizens’ Advisory Committee Recommendations for Assistance through the City of
Hickory’s Housing Programs. (Exhibit VIII.C.)

The following requests were considered by the Citizens’ Advisory Committee at their
regular meeting on August 6, 2015:

> John & Deborah Hollar, 820 9" Avenue Place NE, Hickory, were awarded a City of
Hickory’s Housing Rehabilitation Loan. The Citizens’ Advisory Committee
recommends approval for assistance not to exceed $10,000 for repairs to their
house. Assistance would be in the form of a 0 percent interest deferred loan.

> Linda Pope, 1404 3" Street SW, Hickory, was awarded a City of Hickory’s Housing
Rehabilitation Loan. The Citizens’ Advisory Committee recommends approval for
assistance not to exceed $10,000 for repairs to their house. Assistance would be in
the form of a 0 percent interest deferred loan.

Funds are budgeted for these items through the City of Hickory’s former Rental
Rehabilitation program income and/or program income received through the City of
Hickory’s Community Development Block Grant Program.

The Citizens’ Advisory Committee recommends approval of the aforementioned requests
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Al D.
Al E.
Al F.

August 18, 2015

for assistance through the City of Hickory’s housing assistance programs.

Approval of a Contract for Maintenance between the Town of Hildebran and the City of
Hickory for a Sanitary Sewer System. (Exhibit VIII.D.)

The Town of Hildebran and City of Hickory first entered into an agreement for Hickory to
maintain the collection system owned by the Town of Hildebran in 2004. The contract for
maintenance agreed to in 2004, by both parties, expired on June 30, 2015. The Town of
Hildebran requested that the City of Hickory provide a contract renewal to continue the
provisions of this service for the Town. The contract will continue services at the current
level in all aspects of the operations including collection system permit compliance,
maintenance and operations of lift stations, and operator in responsible charge duties
and licensing. The base fee for this agreement is proposed to be $75,360 per year for
the first year for operations of the collection system, with subsequent year rate increases
by the percentage approved by Hickory City Council for all customers of the Hickory utility
system. This contract will not require the City of Hickory to hire additional staff to perform
and continues an existing partnership at the current levels with the Town of Hildebran.
The contract will expire June 30, 2035. Staff recommends Council’s approval of this
contract with the Town of Hildebran for maintenance of the sanitary sewer system.

Approval of Change Order 1 with McGill Associates, PA in the Amount of $40,650 for
Engineering Services for Eastwood, Random Woods and Sherwood Forest Subdivisions
Sanitary Sewer. (Exhibit VIIILE.)

Staff requests Council’s approval of change order 1 with McGill Associates, PA for
Engineering Services for Eastwood, Random Woods and Sherwood Forest Subdivision
sanitary sewer project. The existing subdivisions are approximately 30 to 40 years old
and are principally built out. This project will have a potential to serve approximately 226
homes and eliminate the potential public health hazard of septic tank system failures
impacting surface waters. This project was envisioned to be designed, bid, and
constructed as one project, however due to easement negotiations, regulation changes,
and the need to renew some permits which had expired, this could not be achieved.
These issues have resulted in additional work on the part of McGill Associates. This
change order is intended to address all issues that have arisen on behalf of the engineer
for each of the three subdivisions. City Council accepted the grant offer in July 2012 in
the amount of $2,946,042.99 for completion of this project. Funds for this change order
have been approved by the NC Division of Water Infrastructure for inclusion in the grant
money reimbursement request. Staff requests Council’s approval of change order 1 in
the amount of $40,650 with McGill Associates, PA. Revised contract total to date will be
$169,950.

Approval of Change Order 1 with Neill Grading & Constructing Company Inc. in the
Amount of $26,129.89 for the Eastwood Sanitary Sewer Project. (Exhibit VIILLF.)

The Eastwood Subdivision sanitary sewer project is the first of three subdivisions that the
City of Hickory received grant money from the NC Division of Water Infrastructure-State
Revolving Grant Fund to install sanitary sewer in. This project consisted of approximately
8,700 linear feet of 8 inch sanitary sewer lines with appurtenances serving 110 single
family residential homes. Change order 1 consists of two items related to additional line
being extended to serve the balance of the subdivision and the replacement of a storm
drain junction box that was previously unforeseen. The contractor is requesting an
extension of the contract time to account for 20 days of additional work with this change
order. The revised contract total to date will be $710,778.71. Necessary funds for this
change order have been approved by the NC Division of Water Infrastructure for
inclusion in the grant money reimbursement request. Staff recommends Council’s
approval of change order 1 with Neill Grading & Construction Company, Inc. in the
amount of $26,129.89.



PH G.

Al J.

Al K.

Call for Public Hearing for Consideration of Changes to Hickory City Code Ordinance
Chapter 4 — Animal and Fowl. (Authorize Public Hearing for September 1, 2015)
(Exhibit VIII.G.)

Approval of a Cemetery Deed from City of Hickory to Eric Coutrier, (Southside Cemetery,
Plot 4D, Lot Number 11 and 12, Section 4) (Prepared by Deputy City Attorney Arnita
Dula).

Approval of a Cemetery Deed from City of Hickory to Judy Ikard, (Southside Cemetery,
Plot 4D, Lot Number 7 and 8, Section 4) (Prepared by Deputy City Attorney Arnita Dula).

Budget Ordinance Amendment Number 3. (Exhibit VIII.J.)

1. To budget $2,450 of General Fund-Fund Balance Appropriated in the Recreation
Departmental Supplies line item. Senior Games funds were unspent at the end
of FY 2014-2015 and rolled into General Fund Balance. A budget amendment is
necessary to budget these funds in the expenditure line item for use this fiscal
year.

2. To transfer $35,000 of General Fund-Fund Balance Appropriated to the 2014
Bond Referendum Business Park 1764 Miscellaneous line item. This transfer is
necessary to pay Catawba County Economic Development Corporation for
Business Park options and professional services reimbursements associated
with the Business Park.

Capital Project Ordinance Number 1. (Exhibit VIII.K.)

1. To accept a $35,000 transfer from General Fund-Fund Balance Appropriated to
the 2014 Bond Referendum Business Park 1764 Miscellaneous line item. The
funds will be used for payment to Catawba County Economic Development
Corporation for Business Park options and professional services reimbursements
associated with the Business Park.

Special Events Activities Application for Patriot's Day Remembrance Ceremony, Mandy
Pitts, Communications Director/Brand Manager, September 11, 2015, Sails on the
Square Stage, 10:30 a.m. to 1:30 p.m. (Exhibit VIII.L.)

IX. Iltems Removed from Consent Agenda - NONE

X. Informational Item

NA A.

Mayor Wright's travel to Raleigh, North Carolina, August 12, 2015 to the Historic Tax
Credit Legislative Rally, (Meals: $20.50, Parking: $4.00 and Mileage Reimbursement:
$199.18). (Exhibit X.A.)

XI. New Business:

A.

B.
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Public Hearings

Departmental Reports:

1. Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large Bert Showfety declined appointment 7-20-2015

Alderman Meisner nominated Cliff Moone to Citizens Advisory Committee, At-
Large Representative.



COMMUNITY RELATIONS COUNCIL

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Other Minority VACANT

Other Minority VACANT

HICKORY REGIONAL PLANNING COMMISSION
(Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)
(Appointed by City Council)
Burke County (Mayor to Nominate) = VACANT Since 8-6-2008
Brookford (Mayor to Nominate)  VACANT Since 6-2006
Catawba County (Mayor to Nominate) Oscar Vasquez

(Eligible for Reappointment)

HISTORIC PRESERVATION COMMISSION (Exhibit XI.B.1.)
(Terms Expiring 6-30; 3-Year Terms (Appointed by City Council)
At-Large (3) VACANT

“As a Certified Local Government, the City of Hickory is expected to fill all
vacancies on the Commission within 60 days of their occurrence. Potential
members should have demonstrated special interest, experience, or education in
history, architecture, archaeology, or related fields. The vacancy is open to
anyone living in the City of Hickory that meets the requirements. In order to
maintain the City's status as a Certified Local Government, it is imperative that
these vacancies be filled as soon as possible”.

Mayor Wright nominated Jeff Mitchell to Historic Preservation Commission, At-
Large (3) Representative.

INTERNATIONAL COUNCIL
(Appointed by Mayor with the Concurrence of City Council)
(10) Positions VACANT

PARKS AND RECREATION COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large Minority VACANT

PUBLIC ART COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 VACANT

At-Large (Mayor Nominates)  VACANT

Mayor Wright to nominate Beth Bowman to Public Art Commission, At-Large
Representative.

PUBLIC HOUSING AUTHORITY
(Terms Expiring 6-30; 5-Year Terms (Appointed by Mayor)
Tenant Representative (Mayor Nominates) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Hickory Career Arts Magnet VACANT
C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)
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Council discussed Mr. Billy Sudderth’s comments regarding a proposed multi-purpose complex
and the potential use of the bond funds for this type of project.

Council briefly discussed Ms. McNeur’s concerns. The wildlife issues are governed by the
Wildlife Resource Commission. The City could not direct officers to handle the situation or we
would be breaking the law. Staff would need to have further discussions on this issue.

XII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Mayor Wright commented on his travel to Raleigh. He discussed the Historic Tax Credits that
were trying to be taken away and the redistribution of sales taxes. A brief discussion ensued
regarding the redevelopment of properties in Hickory and the advantages of the redevelopments.

Alderman Meisner advised that Saturday morning at 10:00 a.m. on Fox Sport South, Mick Berry,
number one angler, would be on television.

XIV.  Closed Session Per NC General Statutes 143-318.11(a)(1)(4)(5) to consult with the attorneys
regarding the following: (Action on these items, if any, will occur in Open Session)

1. Approval of Closed Session Minutes of August 4, 2015 - NCGS §143-318.11(a)(1)
2. Discussion of Economic Development - NCGS 8§143-318.11(a)(4)
3. Discussion of Potential Property Acquisition - NCGS §143-318.11(a)(5)

XV. Adjournment

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962

August 18, 2015 7




