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AGENDA 
www.hickorync.gov 

 
If you have any questions about any item on this agenda or if you need more information about 
any item in addition to the information contained in the agenda package, please call the City 
Manager at 323-7412.  A “Citizen Comment Sheet”, which explains the procedure to address the 
City Council, is located on the table outside Council Chambers. We also encourage you to 
complete the Comment Sheet and offer any suggestions or questions you have. For more 
information about the City of Hickory go to: www.hickorync.gov. 

 
Hickory City Council                                                 June 2, 2015 
76 North Center Street                                           7:00 p.m. 
 
I. Call to Order 
 
II. Invocation Rev. George Coates, Pastor Hartzell Memorial United Methodist Church and St. Paul’s 

United Methodist Church.  
 
III. Pledge of Allegiance 
 
IV. Special Presentations  
  
V. Persons Requesting to Be Heard 
  
VI.  Approval of Minutes  
 

A. Regular Meeting of May 19, 2015 (Exhibit VI.A.) 
    
VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
A. Approval of a Contract with Hickory Metro Convention Center in the Amount of $2,233 for 

the Annual Coworker Appreciation Event and Service Awards.  (First Reading Vote:  
Unanimous)  

 
B. Acceptance of a Cemetery Deed Conveying Exchanged Plots. (First Reading Vote:  

Unanimous) 
 
C. Approval of the Purchase of 600 Radio Read Water Meters from HD Supply, Inc. in the 

Amount of $105,000. (First Reading Vote:  Unanimous) 
 
D. Approval of Change Order Number One with Hickory Sand Company, Inc. in the Amount 

of $82,410.  (First Reading Vote:  Unanimous) 
 
E. Grant Project Ordinance Number 8.  (First Reading Vote:  Unanimous) 
 
F. Grant Project Ordinance Amendment Number 5.  (First Reading Vote:  Unanimous) 
 
G. Capital Project Ordinance Amendment Number 5.  (First Reading Vote:  Unanimous) 
 
H. Budget Ordinance Amendment Number 19.  (First Reading Vote:  Unanimous) 
 

2

http://www.hickorync.gov/


June 2, 2015 2  

I. Cloninger Mill Property/North Carolina Outward Bound School (NCOBS) Declaration of 
Covenants and Restrictions.  (First Reading Vote:  Unanimous) 

 
J. Agreement with Cranfill Sumner & Hartzog LLP for Legal Services related to Willie 

Crimes vs City of Hickory et. al.  (First Reading Vote:  Unanimous) 
 

VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 
enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.   

 
A. Call for a Public Hearing – For Consideration of Rezoning Petition 15-01.  (Authorize 

Public Hearing for June 16, 2015) (Exhibit VIII.A.) 
 

The property is located at the southwest corner of the intersection of Startown Road and 
Catawba Valley Boulevard SE and contains 2.36 acres.  The request is to rezone from 
Low Density Residential (R-1) to Regional Commercial (C-3).   
 

B. Approval to Apply for a 2015 Justice Assistance Grant (JAG) to Purchase Additional 
Officer Body-Worn Cameras and Digital Video Evidence Management Services and 
Approval of the Interlocal Agreement with Catawba County.  (Exhibit VIII.B.) 
 
Hickory Police Department requests permission to use funds from the 2015 Justice 
Assistance Grant (JAG) to purchase additional body-worn cameras, hardware, hardware 
service/replacement, and digital evidence management storage.  City of Hickory and 
Catawba County have received notification of approval to receive a combined allocation 
of $32,455 under the 2015 Justice Assistance Grant Program.  Cities and Counties are 
required to submit joint applications for the available funding.  Catawba County is eligible 
for a direct award of $12,900 and the City of Hickory is eligible for a direct award of 
$19,555.  There is no match required.  The City of Hickory has agreed to serve as lead 
agency in the grant application process.  Hickory Police Department recommends 
approval to apply for the JAG grant to purchase additional body worn cameras, hardware, 
service and digital evidence management solution in the amount of $19,955 and to serve 
as lead agency in the grant process for a combined amount of $32,455.  Hickory Police 
Department also recommends approval of the Interlocal Agreement between Catawba 
County and the City of Hickory for allocation of the JAG funds.   
 

C. Approval of an Agreement with Alfred Benesch & Company in the amount of $9,450 to 
Update the Park Master Site Plan for the Cloninger Mill Property.  (Exhibit VIII.C.) 

 
In 2008, Alfred Benesch & Company (formerly known as Site Solutions) was contracted 
by the City of Hickory to develop a Park Master Site Plan for Cloninger Mill property.  The 
plan excluded 10.1 acres of the property which was proposed for future commercial 
development.  This agreement provides for design services to incorporate the additional 
10.1 acres into the overall Park Master Site Plan.  The updated Master Plan will be 
utilized to seek North Carolina Parks and Recreation Trust Fund grants for eventual park 
development.  Staff recommends approval of the agreement with Alfred Benesch & 
Company in the amount of $9,450 to update the Park Master Site Plan for the Cloninger 
Mill property.  Funds are budgeted in Parks and Recreation Department’s current budget.   

 
D. Approval to Write-off Uncollectable Accounts Totaling $227,716.22, in Accordance with 

North Carolina General Statutes.  (Exhibit VIII.D)  
   

North Carolina General Statutes establish all street assessments and property taxes that 
are over ten years old and are no longer collectable, and should be written off in 
conjunction with the annual audit.  For the current fiscal year (FY2014-2015), there are 
no street assessments to be written off, but $88,081.21 in unpaid property taxes that 
exceeds the ten year limitation.  The City of Hickory’s Accounting Division requires all 
other accounts that are over eighteen months in arrears be written off to comply with 
“Generally Accepted Accounting Principles” in order to more fairly represent financial 
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assets of the City on the balance sheet.  For the current fiscal year, this amount is 
$139,635.01.   
 
The Finance Division will continue to pursue collection of the debts.  All eligible accounts 
over $50 are submitted to the North Carolina Debt Setoff Program for collection.  As of 
May 5, 2015, the City of Hickory has collected $30,525.59 from the garnishment of North 
Carolina State tax refunds and North Carolina State lottery winnings during this fiscal 
year.  Staff recommends approval to write-off uncollectable accounts for Fiscal Year 
2014-2015.  
 

E. Approval of a Termination of Lease Agreement for Property Located at 470 Highway 70 
SW.  (Exhibit VIII.E.)   

 
In June 2004, the City entered into a ground lease agreement with the Hickory Jaycees 
for a building located at 470 Highway 70 SW.  The term of the lease was for twenty-five 
(25) years with a lease fee of one dollar ($1.00) per year.  The Jaycees used the building 
and parking for their meetings and events.  Due to several factors, including the need for 
repairs to the building, the Jaycees informed City Staff the organization had found an 
alternative location for their meetings and events as of January 2015.  Both parties 
mutually desire to terminate the agreement at this time.  Staff requests Council approve 
the Termination of Lease Agreement between the City of Hickory and the Hickory 
Jaycees for the property located at 470 Highway 70 SW.   
 

F. Approval of a Railroad Permit Agreement from Norfolk Southern Railway Company for 
Murray Basin Sanitary Sewer Infrastructure Project.  (Exhibit VIII.F.) 

 
The Murray Basin is the area located between Springs Road, Section House Road, and 
Highland Avenue.  Staff and HDR Engineering Inc. have determined that approximately 
6,000 linear feet of the existing system needs to be replaced and enlarged due to the 
existing pipe being vitrified clay pipe and numerous problems found during inspection.  
Staff requests approval of a license agreement in the amount of $19,100 with Norfolk 
Southern Railway Company to install, maintain, operate, and remove a 12-inch ductile 
iron sewer force main in a 24-inch steel casing located on the right of way or property of 
the Railway in the Murray Basin service area.   
 

G. Approval of an Amendment to the Priority Use Agreement with the Catawba Valley Youth 
Soccer Association (CVYSA).  (Exhibit VIII.G.) 

 
The City of Hickory entered into a Priority Use Agreement with CVYSA in July of 2013 to 
reflect CVYSA’s commitment to contribute $125,000 towards the purchase and 
installation of lights on fields 2, 4, 5 and 6 at the Henry Fork River Regional Recreation 
Park.  Under the current $125,000 financial commitment terms, contributions towards the 
financial commitment can be made at any time within the first five years of the 
agreement, but the entire $125,000 contribution must be made by June 30, 2018.  
CVYSA has experienced several factors which have significantly impacted the 
organization’s revenue and its ability to meet the current payment schedule.   
 
CVYSA remains committed to fulfilling its financial commitment to the City but now 
desires to amend the Agreement’s terms governing the payment schedule.  Under the 
terms of the financial commitment in the first amendment, CVYSA still agrees to 
contribute a minimum of $125,000 towards the installation of lights on the previously 
mentioned soccer fields. CVYSA agrees to pay an initial $26,000 of the $125,000 
commitment by June 30, 2015. CVYSA agrees to pay the remaining $99,000 in nine (9) 
equal installments of $11,000 beginning June 30, 2016 and ending June 30, 2024. The 
annual payment will be made by June 30th of each year. Contributions would include 
direct monetary payments from CVYSA funds as well as any grant funds obtained by 
CVYSA.  If CVYSA exceeds the $125,000 commitment as of June 30, 2018, one (1) 
additional year of priority use will be added to the agreement for each additional $2,500 
above the $125,000 commitment level. The first amendment to the priority use 
agreement was presented to, and endorsed by, the Parks and Recreation Commission at 
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their April 14, 2015 meeting.   Staff recommends approval of the First Amendment to the 
Priority Use Agreement with CVYSA for the use of the City of Hickory owned soccer 
fields at Henry Fork River Regional Recreation Park.  
 

H. Approval of Invitation to Bid and Contract to Huffman Grading Co. Inc. in the Amount of 
$121,287 for Additional Parking at Glenn C. Hilton Jr. Recreation Park.  (Exhibit VIII.H.) 

 
The paved parking lot will be constructed directly across 6th Street Drive NW from the 
existing Glenn C. Hilton, Jr. Recreation Park to provide overflow parking spaces for the 
facility.  Work under the contract will include clearing, grading, paving, curb/gutter and 
fencing.  The Traffic Division will provide the crosswalk on 6th Street Drive NW and 
parking lot striping.  Landscape Services will provide landscaping and Building Services 
will provide area lighting for the parking lot.  Informal bids were received on May 22, 
2015.  Staff recommends awarding the contract to the low responsive, responsible 
bidder, Huffman Grading Co., Inc. in the amount of $121,287 for the construction of 
Glenn C. Hilton, Jr. Recreation Park additional parking lot.   
 

I. Budget Ordinance Amendment Number 20.  (Exhibit VIII.I.) 
 
1. To budget a total of $260 of Library donations in memory of Libby Meisner.  $60 

in the Books line item and $200 in Supplies line item for the Summer Reading 
Program.  

2. To accept a $68 transfer of excess revenue from the FEMA storm damage (Rock 
Quarry Sewer Outfall) Capital project and decrease the Water and Sewer Fund 
balance line item by $68.  The project revenues totaled $54,373.64 and 
expenditures $54,306.51 therefore $68 will be returned to the Water and Sewer 
Fund. This action will close the Rock Quarry Sewer Outfall project. 

3. To transfer $498,400 from the General Fund Other Professional Services line 
item to the 2014 Bond Referendum project design line item.  This transfer is 
necessary to pay Freese & Nichols for Bond Project Design Services. 

J. Capital Project Ordinance Amendment Number 6.  (Exhibit VIII.J.)  
 

1. To decrease the Loan Proceeds line item in the TDA Parking Deck Capital 
Project by $125,000 and the Design line item by $125,000.  Prior to receiving the 
3 Million Loan from BB&T $125,000 was budgeted for the TDA Parking Deck - 
Design line item to cover expenses. The $125,000 was not adjusted after the 
loan was received and therefore it's necessary to adjust the budget now.  To 
decrease the Investment Earnings line item by $72,000 and the miscellaneous 
line item by $72,000.  Interest Earnings are not producing what was originally 
budgeted, therefore the revenues must be adjusted.  
 

K. Capital Project Ordinance Number 3.  (Exhibit VIII.K.)  
 

1. To accept a $498,400 transfer from General Government-Professional Services 
to the 2014 Bond Referendum project Design line item. $498,400 was originally 
budgeted in the General Fund to pay Freese & Nichols for design services.  
However, this budget amendment establishes the 2014 Bond Referendum 
Capital Project and therefore the revenue and expenditure for Freese & Nichols 
are now budgeted in the project. 
 

L. Grant Project Ordinance Amendment Number 6.  (Exhibit VIII.L.)  
 

1. To transfer $68 of excess revenues from the FEMA storm damage (Rock Quarry 
Sewer Outfall) Capital project to the Water and Sewer Fund and decrease the 
Water and Sewer Fund balance line item by $68.  The project revenues totaled 
$54,373.64 and expenditures $54,306.51 therefore $68 will be returned to the 
Water and Sewer Fund. This action will close the Rock Quarry Sewer Outfall 
project.   
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IX.  Items Removed from Consent Agenda 
 
X. Informational Item 

    
XI.  New Business: 
 

A. Public Hearings   
 

1. Public Hearing on the City Manager’s FY2015-2016 Recommended Annual 
Budget.  (Exhibit XI.A.1.)  
 

  Pursuant to NC General Statutes §159-12(b), a public hearing shall be held 
before adopting the budget ordinance.  This public hearing was advertised in a 
newspaper having general circulation in the Hickory area on May 22, 2015.  
Copies of the budget ordinance were filed for public inspection in the Office of the 
City Clerk, Patrick Beaver Memorial Library and Ridgeview Library.  The 
recommended budget is also posted on the City’s web page, www.hickorync.gov. 

  Pursuant to NC General Statutes §159-13(a), the City Council is required to 
adopt a balanced budget before July 1, making the appropriations and levying 
taxes for the budget year.  The City Manager recommends adoption of the 
attached budget ordinance for Fiscal Year 2015-2016. 

 
This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on May 22, 2015.   

    
B. Departmental Reports: 

 
1. Authorize Staff to Apply for the US Department of Transportation TIGER 

Discretionary Grant in the Amount of $27,500,000.  (Exhibit XI.B.1.)  
 

The TIGER Discretionary Grants provide funding up to 80 percent of project 
costs in urban areas for surface transportation infrastructure project that will have 
a significant impact on the nation, a region, or metropolitan area.  There is a $10 
million dollar minimum funding request.  The City of Hickory’s TIGER request will 
be $27.5 million dollars.  Funds will be used for critical infrastructure 
improvements such as streets, sidewalks, crosswalks, gateways, trails, and 
streetscape to promote the City as a choice location to live, work and play, and 
one where businesses want to locate, invest and expand.  The match 
requirement is 20 percent of the grant award.  The $40 million dollar bond 
referendum will serve as the non-federal funding match.  Staff recommends 
Council authorize Staff to apply for the TIGER Discretionary Grant in the amount 
of $27,500,000.   

 
2. Appointments to Boards and Commissions  

 
    BUSINESS DEVELOPMENT COMMITTEE 
    (Terms Expiring 6-30; 2 Year Terms) (Appointed by City Council) 
    At-Large   Jeff Neuville (Not Eligible for Reappointment) 
    At-Large   Dave Gissy (Not Eligible for Reappointment) 
    At-Large  Dave Paist (Not Eligible for Reappointment)   
 

 CATAWBA COUNTY ECONOMIC DEVELOPMENT BOARD OF DIRECTORS 
FOR HICKORY  

 (Terms Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed by 
City Council)  

 Position One  Gary Garvey and Stephen Shuford have expressed 
interest  
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    CITIZENS ADVISORY COMMITTEE 
    (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
    At-Large   Joseph M. Hart (Eligible for Reappointment) 
    At-Large  Michael L. Holland (Not Eligible for Reappointment) 
 
    COMMUNITY APPEARANCE COMMISSION 
    (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
    Ward 1    Steven E. Bowman (Not Eligible for Reappointment) 
 
    COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
African-American  Crystal S. Killian (Eligible for Reappointment/ 

Willing to Serve)  
Caucasian   VACANT   
Caucasian  Neal Orgain (Eligible for Reappointment/ 

Does not wish to serve again)   
   Other Minority  Ray Cerda (Eligible for Reappointment/ 
      Does not wish to serve again)  

 Other Minority   VACANT  
 Differently Abled  Beth Whicker (Eligible for Reappointment/ 
    Willing to Serve)  
 

   HICKORY REGIONAL PLANNING COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
   (Appointed by City Council) 
   Ward 4      Sam Hunt (Eligible for Reappointment)  
   Burke County  (Mayor to Nominate)   VACANT Since 8-6-2008  
   Brookford (Mayor to Nominate) VACANT Since 6-2006   

  Caldwell County (Mayor to Nominate)  James R. Noggle  
        (Eligible for Reappointment)  
   Catawba County (Mayor to Nominate)  Oscar Vasquez  
        (Eligible for Reappointment)  
 
   HISTORIC PRESERVATION COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms (Appointed by City Council)  
   Licensed Architect  Christopher Wilson  (Eligible for Reappointment/ 
         Does not wish to serve again) 
   At-Large (2)  Jody Blake  (Eligible for Reappointment/ 
         Willing to Serve) 
   At-Large (3)   Thomas R. Dobbins (Eligible for Reappointment/ 
         Does not wish to serve again)  
    
   INTERNATIONAL COUNCIL  
   (Appointed by Mayor with the Concurrence of City Council) 
   Alex Mezei  Resigned 3-19-2015  
   (10) VACANT Positions  
 
   LIBRARY ADVISORY BOARD 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 

  Ward 2  Walter Smith (Eligible for Reappointment/Willing to Serve)  
 Ward 3  Kathy Ivey (Not Eligible for Reappointment)  

Ward 6  Carolyn Sinclair (Eligible for Reappointment/Willing to Serve)   
   At-Large (3)  (Mayor to Nominate)     
     John T. Kenny (Eligible for Reappointment/Willing to Serve)  
 
   PARKS AND RECREATION COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   Ward 1  Michael (Tony) Wood (Not Eligible for Reappointment) 
   Ward 4  Allen Mitchell Jr. (Eligible for Reappointment/Willing to Serve) 
   Ward 5  David Crosby (Eligible for Reappointment/Willing to Serve) 
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   Ward 6  Jim Powers (Eligible for Reappointment/Willing to Serve) 
   At-Large Minority (1) Bee Yang (Eligible for Reappointment)  
   At Large (2)  VACANT  
       
   PUBLIC ART COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Ward 1  Jennifer Helton (Eligible for Reappointment/Willing to Serve)  
   Ward 3  VACANT   
   At-Large (Mayor Nominates) VACANT 
   At-Large (Mayor Nominates)  Thomas  McBrayer  
          (Eligible for Reappointment/Does not wish to serve again)  
 
   PUBLIC HOUSING AUTHORITY  
   (Terms Expiring 6-30; 5-Year Terms (Appointed by Mayor)  
   Position 2 (Mayor Nominates)  Dr. Sidney Miles  
       (Eligible for Reappointment/Willing to Serve) 
   Position 3  (Mayor Nominates)  Clement Geitner 
       (Eligible for Reappointment)  
     

 RECYCLING ADVISORY BOARD 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   Ward 3  VACANT 
   Ward 5  J.C. Epting  
     (Eligible for Reappointment/Does not wish to serve again)   

At-Large (1)  VACANT 
 
UNIVERSITY CITY COMMISSION 
(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council)  
At-Large  Joyce Beard (Eligible for Reappointment/Willing to Serve) 
At-Large  Bill McBrayer  

(Eligible for Reappointment/Does not wish to serve again) 
 

  C. Presentation of Petitions and Requests   
 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
XIV. Closed Session Per NC General Statutes 143-318.11(a)(1)(4) to consult with the attorneys  

regarding the following:  (Action on these items, if any, will occur in Open Session) 
 

1. Approval of Closed Session Minutes of May 19, 2015 - NCGS §143-318.11(a)(1) 
 

2. Discussion of Economic Development - NCGS §143-318.11(a)(4) 
 
XV. Adjournment    
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*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed 
action shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the 
action, with the opponents then to have five minutes for rebuttal and the proponents to then have 
five minutes for surrebuttal.  Those persons on either side shall have the right to divide their 
allotted time among them as they may choose.  The Council, by majority vote, may extend the 
time for each side equally.  On matters in which the person desiring to address the Council does 
not have a legal right to speak, the Council shall determine whether it will hear the person.   The 
refusal to hear a person desiring to speak may be based upon grounds that the subject matter is 
confidential, that its public discussion would be illegal, that it is a matter not within the 
jurisdiction of the Council or for any other cause deemed sufficient by the Council.  Any person 
allowed to speak who shall depart from the subject under discussion or who shall make personal, 
impertinent or slanderous remarks, or who shall become boisterous while addressing the Council 
shall be declared out of order by the Mayor, or by vote of the Council, and barred from speaking 
further before the Council unless permission to continue shall be granted by a majority vote of the 
Council, under such restrictions as the Council may provide.”  
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 
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A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the 
Municipal Building on Tuesday, May 19, 2015 at 7:00 p.m., with the following members present: 
 
                                                                            Rudy Wright  

Brad Lail   Hank Guess 
Bruce Meisner               Aldermen David P. Zagaroli  
Danny Seaver  Jill Patton  

 
A quorum was present.   
 
Also present were:  City Manager Mick Berry, Deputy City Attorney Arnita Dula, City Attorney John W. 
Crone, III and City Clerk Debbie D. Miller   
 
I. Mayor Wright called the meeting to order.  All Council members were present. 
 
II. Invocation by Wil Posey, First Methodist Church  
 
III. Pledge of Allegiance 
 
IV. Special Presentations  
 

Mayor Wright recognized Intern Hannah Bumgarner.  She is the daughter of David and Tammy 
Bumgarner, and will be graduating from St. Stephens High School in June.  She will be attending 
Virginia Tech University in the fall.  She had been working in the Office of Communications helping 
Staff with press releases, and taking photographs.  Hannah grew up in the City’s recreation 
program and participated in St. Stephens High School volleyball, basketball and track all four years 
and also lettered in cross-country and indoor track her senior year, making for five sports in one 
year.  She will be running the Charity Chase half marathon on June 7th.   

  
A. Business Well Crafted Award to CBSA Architects presented by Business Development 

Committee  
 

Mr. Dave Gissy of the Business Development Committee (BDC) gave a brief history of the 
Business Well Crafted Award.  The BDC was founded to support and promote existing, as 
well as new businesses.  As an extension of that they developed the Business Well Crafted 
Award to recognize those businesses in our community that have been in the area for 75 
years or more.  He encouraged citizens to let the BDC know if there is a business that has 
been in business for 75 years so they may be recognized as well.  
 
Mr. Gissy asked Mr. Ernie Sills, Mr. Marty Beal, Mr. Steve Walker, and Ms. Mickey Shuford 
(Founder Robert Clemmer’s daughter) to the podium.  He discussed a brief history of 
CBSA Architects.  The business was established in 1934 by Mr. Clemmer, a Lenoir-Rhyne 
graduate.  They began doing the architectural design for many of the areas well known 
buildings.  They are known for some of the architecture at Lenoir-Rhyne University, 
Catawba Valley Community College, the First Plaza building, Wachovia, Corning’s main 
office and many other buildings throughout the community.  Recently they designed the 
wheelchair accessible treehouse at the Zahra Baker All Children’s Playground.  Currently 
they are working on renovations at Moretz Mill.  Mr. Gissy advised that the f irm is now 
comprised of Ernie Sills, Marty Beal and Steve Walker.  He advised that it had closed down 
in World War II, and when it reopened Mr. Clemmer added Mr. Bush.  Mr. Sills joined the 
business in 1968 and Fred Abernathy after that.  Recently there was the addition of Marty 
Beal and Steve Walker. Mr. Gissy advised that Mr. Sills is very active in Rotary and 
currently President of the Lake Hickory Rotary Club.  He discussed his son’s experience as 
an intern with CBSA.  His son loved the environment at CBSA and recognized what an 
outstanding place that it was to work at.  Mr. Gissy read and presented the Business Well 
Craft award to CBSA Architects.   
 
Mr. Ernie Sills commented it was a pleasure having Mr. Gissy’s son and having young 
people around makes you think sometimes.  He thanked Council for the award.  It takes 
teamwork.  He recognized his Office Manager Wanda Yancey and two of his grandchildren 
and his wife that were in attendance.     

 
V. Persons Requesting to Be Heard 
  

A. Delores Hammer, Proposed Public Housing Complex on 4th Street SW 
 

Ms. Delores Hammer displayed two renderings during the presentation.  Ms. Hammer 
advised she was a Dentist on 4th Street SW.  She was opposed to building a new public 
housing project on 4th Street SW.  She commented that 4th Street is a major thoroughfare 
into the heart of Hickory and it is a business corridor.  Over the last several decades 
business owners have made a substantial investment on 4 th Street by building commercial 
buildings, starting new businesses there, or by converting residential houses into places of 
business.  She commented that it is a very costly process to change a buildings use from 
residential to commercial, but this has been done time and again with millions invested.  
Now there is a proposal to build a three-story residential apartment building on top of a 
building at the very beginning of 4th Street SW.  This structure will tower over one of the 
main entrances into Hickory, and there are no other three-story buildings along this road.  
No new homes have been built on 4th Street in over 75 years.  The construction of this 

10

Exhibit VI.A. 



May 19, 2015 
 

 

 

 

 

 

 

2 

project is not in keeping with the commercial nature of this street.  She stated that there are 
311 public housing units in Hickory and every single one of them are in southeast or 
southwest Hickory.  She pointed this out on the map that was displayed.  She commented 
that the vast majority of them are in southwest Hickory within one mile radius of the 
proposed site on 4th Street.  The present proposal was to move almost 1/5 of these units to 
4th Street.  She commented that if it is the intent of HUD to scatter public housing than let’s 
scatter it.  Why should it be concentrated in one quadrant of the City?  Why not give low 
income residents an opportunity to live in northwest or northeast Hickory?  Why not find 
more sites with fewer units per site?  If land cost is a problem then she suggested that the 
City subsidize the cost of the land and help Hickory Housing purchase land in other 
quadrants of the City.  She is convinced that the money can be found to help with such a 
purpose.  We need to diversify our neighborhoods in all of Hickory, not just southeast and 
southwest Hickory.  Southwest Hickory does have diverse neighborhoods.  She 
commented they have businesses, residences, and public housing.  She asked where the 
diversity was in northeast and northwest Hickory.  She commented that Council members 
could make this happen.  Council could create diverse neighborhoods in other parts of the 
City that we already have. Hickory is moving forward from the loss of industry, 
manufacturing and a severe recession.  She commented that we must endeavor to make 
positive decisions for all.  She asked if anyone considered the impact that this would have 
on a successful business corridor, or property values and in turn City revenue bases.  They 
want this project directed to another location.  They will assist in locating other suitable 
sites.  She asked Council to talk to the people at the Housing Authority, and use their 
influence so that no public housing project is undertaken on 4 th Street SW.    
 

B. Crystal Rogers, Proposed Public Housing Complex on 4th Street SW 
 

Ms. Crystal Rogers advised Council her business is Elite Properties located on 4th Street.  
She sells commercial and residential property.  She has a side passion of restoring historic 
homes.  She has renovated two commercial properties on the street and several in the 
Green Park area.  She has seen it transform from a primary residential area to a quaint, 
charming, low traffic business corridor that they are really proud of.  She commented that 
in the real estate industry there is three things to consider when you develop or buy a 
property, location, location and location.  She questioned if the property fit aesthetically into 
the 4th Street quaint, small business corridor.  She stated that in her opinion a high rise, 
high density residential complex of any kind doesn’t fit in this area.  A practical concern is 
the project is two and three bedroom units, mostly families, and children.  While the 
buildings are beautiful there 20 feet off of a busy thoroughfare and the main road into 
Hickory.  She discussed the balconies on the apartments and commented that would be 
where bikes, tricycles and “stuff” would end up being stored.  That would be the first thing 
you see when you come into Hickory.  She discussed the aspect of traffic and safety.  She 
commented that 4th Street is already backed up at 5:00 and many of the residents that live 
there have commented that they can’t even backup at 5:00.    Adding 300 people, 
approximately 120 cars is going to speed-up having to widen 4th Street.   They realize that it 
is probably coming, but they hate to speed it up.  She discussed safety.  When you have an 
estimated 180 children on a three acre parcel beside of a main thoroughfare how do you 
keep children out of the street.  It is a major safety concern.  It is not a safe place for 
families to live.  She questioned how this would affect the end user and is it marketable.  
She commented that the hardest sell that she could think of was a condo overlooking a 
thoroughfare.  People want to look over a greenspace or a residential area.  She supports 
public housing, growth, and the things that they are trying to do.  She commented that it 
needs to be a few streets back in a safe residential area.   

 
C. Paul Gadd, Proposed Public Housing Complex on 4th Street SW 

 
Mr. Paul Gadd addressed Council as a Property Manager, tenant, and also as a property 
owner along 4th Street SW.  He commented that 4th Street is one of the main business 
corridors entering into the City.  It is mainly improved with offices and retail space.  Property 
fronting along 4th Street is not the proper location for high density apartments.  He advised 
that they reject to the proposal of these apartments to be built by the Hickory Housing 
Authority only in location.  They do not want them fronting on 4th Street.  He stated that he 
had spoken to approximately 30 property owners and numerous tenants on 4th Street.  All 
of them are opposed only to the location.  They are not against fair housing nor public 
housing.  A tenant had told him if this was to be a reality than he would continue the 
existing lease but not renew his lease at the time it expires.  He commented that the tenant 
stated that a high rise building with balconies would have the wrong visual effect.  Currently 
4th Street is gradually being revitalized.  These purchases are large investments and the 
source is coming from the private sector not from grant money.  The change that is 
currently in place is pleasing to the neighborhood.  With these proposed apartments they 
consider it to be a detriment to 4th Street.  Property along the street will experience a 
slowdown in growth and could began to experience economic obsolescence due to high 
vacancy, low demand and depressed properties that is currently viable with a promising 
outlook.  The proposed 60 apartment occupancies would be in the range of 300 people.  
This is approximately 100 people to the acre for 3.23 acres.  This is a high density 
reflecting a negative impact.  The buildings are three-stories.  There is not a three-story 
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building in this sector.  He referenced the Police Department, MDI and the Capital Bank 
building being two-stories, and most of the properties along this street are one to one and 
half story.  He advised that the setback is only 20 feet and when you are looking at three-
story buildings it is a visual distraction.  He stated that it has a different characteristic than 
the neighborhood along 4th Street.  These apartments are intrusive to high density, 
overbearing, they are not in character and they are out of balance and not homogenous 
with the neighborhood.  They told them they could find other sites, he has identified five 
sites that are available.  All of them are larger ranging from eight acres for $40,000 up to 
15 acres bordering Highway 321 behind Walmart for less than $170,000.  He asked that 
Council speak to Hickory Housing Authority with their concerns and that they do not sign 
the contract, which they said had not been signed, and they look elsewhere for property 
and do so until they find it.  
 

D. Christine Winn, Proposed Public Housing Complex on 4th Street SW 
 

Ms. Christine Winn commented that she was a resident with a business on 4th Street.  She 
is a residential appraiser and has been for 20 years in this area.  She stated that the 
proposed apartment housing project on 4th Street is likely to prove to be detrimental to the 
existing businesses and future growth of this area.  The Hickory area economy continues to 
struggle with major companies downsizing or relocating offices to other cities.  Hickory 
must rely on small businesses and the growth of such businesses to diversify and create 
employment demand in the area.  The sustained growth on 4th Street over the past several 
years is an example of small business growth in the area.  Entrepreneurs in the area have 
rehabilitated a declining area in both appearance and patron population.  This main artery 
into the square or “Hickory hub” services plus or minus 10,000 vehicles per day.  The 
proposed housing project is likely to have a negative impact on growth if not reverse it.  
She understands the need for low income housing and the need for the housing to be 
centrally located near amenities for potential tenants.  However, the negative impact of this 
type of housing complex cannot be ignored.  She was not suggesting that all subsidized 
housing tenants are criminals, however, the crime rates in these areas are statistically 
higher.  Additionally the appearance of these properties typically declines overtime and can 
have a negative aesthetic impact on the area as a whole.  The southwest Hickory area 
already has a high concentration of Section 8 housing.  Several tenants on 4th Street have 
already suffered break-ins and minor vandalism.  Additional concentration of units in the 
area is likely to increase these occurrences.  A complex such as the one proposed will 
keep small businesses from considering leasing or buying in the area and halt or reverse 
growth.  Locating the complex in another location, or several other locations will minimize 
the impact of the housing complex on surrounding properties.  It will provide low income 
housing to potential tenants in other areas of the City and other employment centers where 
it is not currently available.  Hickory needs growth.  In her opinion Council cannot afford to 
approve projects that will detrimentally affect what little sustained growth that we have had 
over the past several years.  In order for Hickory to grow, we must base our decisions and 
approve projects on the overall impact to the community.  She requested Council’s support 
to help protect their businesses.  She commented that they appreciate Council’s 
consideration and respectfully requested that alternative sites for this project be 
considered.  
 

E. Kim Clarke, Proposed Public Housing Complex on 4th Street SW 
 

Ms. Kim Clarke advised that she was the Attorney for Hammer Properties on 4th Street.  
She stated that there were three specific things that Council could do to help them.  
Council could use their influence on the Officers and Directors of the Housing Authority to 
encourage them to find another site for this project.  Council has a lot of influence with 
them not just because the Mayor has appointed the commissioners but also Council has 
the right to abolish the Housing Authority and thereby have their duties assumed by the 
City.  Council’s right to adopt such a Resolution, whether they do so or not, gives Council a 
tremendous amount of influence over the Housing Authority.  She asked Council to use 
this influence to persuade the Housing Authority to locate its new housing project in a place 
other than 4th Street.  She stated that the Mayor could appoint additional commissioners to 
the Housing Authority.  He could appoint as many four additional commissioners to bring 
the total to 11.  She urged the Mayor to do that.  She commented that he would not need to 
look any further than this room to find four interested people who could think independently 
and put fresh eyes on this project.  She urged the Mayor to take advantage of this 
opportunity to appoint four more commissioners to the Housing Authority.  She commented 
that the final thing that Council could do to help the concerned citizens of 4th Street, and 
the most important would be to adopt a Resolution making the budgeting and accounting 
of the Housing Authority an intrical part of the City of Hickory’s budget.  The General 
Statutes empower Council to do this.  If Council adopts such a Resolution than the Housing 
Authority would no longer be a public authority, but would be deemed to be a department 
of the City.  Their budget would have to be prepared, submitted, and approved just like any 
other department’s budget.  She stated this is important because the Housing Authority has 
created a non-profit corporation called Unifour Capital Ventures with the same Board 
members, Officers, and Directors.  She questioned why there was a need for two entities.  
She stated that it was obvious that they are dealing with themselves and that raises a 
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question of a conflict of interest.  Unifour is charged with raising seven million dollars for 
this project and if successful the rents will be guaranteed by the Federal Government for 
40 years.  If other criteria are met the project could qualify for nine percent in tax credits 
which would be almost $700,000.  Forty years of guaranteed rents, a seven million dollar 
project, $700,000 in tax credits, all without any degree of oversight all generated due to the 
mysterious relationship between the Hickory Housing Authority and Unifour Capital 
Ventures.  This project needs independent watching eyes.  Council’s eyes and the public’s 
eyes.  She asked Council to formally adopt a Resolution vying that the Housing Authority’s 
budget be part of the City’s budget, thereby making the Housing Authority no longer a 
public authority but a department of the City and subject to its supervision.  She 
commented if Council does this, then Council and the public will have a greater voice in 
how southwest Hickory is developed.   
 
Mayor Wright asked if there was anyone else who wanted to speak regarding this subject.  
No one else requested to be heard.  
 

F. Steven Ivester, 910 14th Avenue NW, Hickory addressed Council regarding the Cloninger 
Mill site that would be considered under “Departmental Reports”.  He congratulated the 
contributor of the $900,000 and thanked Outward Bound and the coordinator for their 
efforts in doing this.  He commented that particular piece of land on the corner of the 
Cloninger Mill site is a gateway to the City and natural part of a park to be located there.  
He commented that there is no flat land.  He was part of the focus group that considered 
the design of that park.  They did not have a solution to a parking problem.  They were 
going to park along the street along the southwest side of the site.  He commented that he 
was not saying that ten acres should be parking, but it is at least level enough that you 
could have some parking.  The will of the focus group was that ten acres would stay a part 
of the park.  The designers ignored all of that.  The focus group had questioned why they 
didn’t consider putting that ten acres in as part of the park, and why didn’t they consider 
developing that with the park.  He stated that the designer’s charter excluded that ten 
acres. He commented that he hoped Outward Bound would have some contributions on 
how that park should be configured in addition to providing the money and the change.  
The whole plan needs to be revisited.  He discussed putting that ten acres back creates 
some level land and space to have some parking besides on street parking on the 
southwest end.  He commented there is no uncertainty about this money.  This money can 
be used to develop that park.  He mentioned that people like canoes and kayaks and could 
travel up and down the waterfront of Hickory just like at Whitewater.  Whitewater is now 
renting canoes on Lake Norman in addition to running people up and down the rapids.  He 
commented on the development that is talked about in the 25 million dollar bond up on the 
other end of Hickory. He thinks that the combination of what is being planned and the water 
plant property on the northwest end of the lake, with this Cloninger Mill and the money to 
make it happen on the east end of the lake, we would begin to be where Hickory is a c ity 
on a lake instead of a city with a lake.  He urged Council to consider this seriously.   

 
VI. Approval of Minutes  
 

A. Regular Meeting of May 5, 2015  
 

Alderman Seaver moved, seconded by Alderwoman Patton that the Minutes of May 5, 
2015 be approved.  The motion carried unanimously. 
 
Mayor Wright announced that the motion was made by Alderman Seaver seconded by 
Alderwoman Patton and the motion carried unanimously.  
 

B. Special Joint Meeting of May 12, 2015 of Hickory City Council and Parks and Recreation 
Commission 

 
Alderwoman Patton moved, seconded by Alderman Seaver that the Minutes of the Special 
Joint Meeting of May 12, 2015 be approved.  The motion carried unanimously.  
 
Mayor Wright announced that the motion was made by Alderwoman Patton seconded by 
Alderman Seaver and the motion carried unanimously.   
    

VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 
reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
Mayor Wright moved, seconded by Alderman Meisner that the following be reaffirmed and ratified 
on second reading.  The motion carried unanimously.  

 
 Mayor Wright announced that he moved seconded by Alderman Meisner and the motion carried 

unanimously.  
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A. Approval to Amend the Traffic Ordinance for All On-Street Parking in the 300 Block of 1st 
Avenue NW from 3rd Street NW Westward to 4th Street NW on the Northside of the Street.  
(First Reading Vote:  Unanimous)  

 
B. Approval of an Agreement for Consulting Services with Hulsey McCormick & Wallace of 

North Carolina, LLC for the Lake Shore Lift Station Rehabilitation Project in the Amount of 
$24,500.  (First Reading Vote:  Unanimous) 

 
C. Approval of an Agreement for Consulting Services with McGill Associates in the amount of 

$61,450 for the Geitner Basin Outfall Replacement Project. (First Reading Vote:  
Unanimous) 

 
VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.   

 
Alderman Meisner moved, seconded by Alderwoman Patton approval of the Consent Agenda.  The 
motion carried unanimously.   

 
 Mayor Wright announced that the motion was made by Alderman Meisner seconded by 

Alderwoman Patton and the motion carried unanimously.  
 

A. Approved Acceptance of a Donation from Department of Homeland Security.   
 
Hickory Police Department requests approval to accept the donation of three armor vests 
from the Department of Homeland Security for the Narcotic Unit.  The approximate cost of 
each vest would be $1,500 for a total of $4,500.  The Narcotics Unit works with Homeland 
Security on a continual basis and can use the specialty ballistic vests when there is a need 
to enter a home or business in a possible dangerous situation.  These vests are ultra-
lightweight and have thin plate carriers providing the ultimate protection and comfort for the 
officers while he or she is performing his or her job.  Hickory Police Department 
recommends approval to accept the donation of three ballistic vests from Department of 
Homeland Security for use by the Narcotic Unit.   

 
B. Approved the Transfer of a Cemetery Deed from Barbara F. Miller and spouse, Glenn E. 

Miller by and through his Attorney-in-Fact, Randy Allan Miller to James D. Dietz Jr., 
(Oakwood Cemetery, Section 32, Lot 9, gravesites 001, 002, 005, and 008) (Prepared by 
Attorney John G. Fuller)  

 
C. Approved the Transfer of a Cemetery Deed from Barbara F. Miller and spouse, Glenn E. 

Miller by and through his Attorney-in-Fact, Randy Allan Miller to Arlen DeVenney Nicolls, 
(Oakwood Cemetery, Section 32, Lot 9, gravesite 007) (Prepared by Attorney John G. 
Fuller)  

 
D. Approved the Transfer of a Cemetery Deed from Stephen D. Shores and wife, Susan C. 

Shores; David H. Shores, and wife, Janet H. Shores; Robert B. Shores and wife, Melanie 
G. Shores; James W. Shores and wife, Carol E. Anderson to Alvin Godfrey Stout and wife, 
Nancy Dale Kinney-Stout, (Oakwood Cemetery, Section 46, Block A, Lot Number 3, grave 
Spaces 2 and 3) (Prepared by Attorney Charles D. Dixon)  

 
E. Approved the Transfer of a Cemetery Deed from Fred S. Gachet, Jr. and wife, Shirley Ann 

Gachet to Avis O. Gachet, (Oakwood Cemetery, Section 51, Block B, Lot Nos. 16, 17, and 
18, containing 320 square feet more or less) (Prepared by Attorney Susannah L. Brown)   

 
F. Approved the Transfer of a Cemetery Deed from Barbara F. Miller and spouse, Glenn E. 

Miller, by and through his Attorney-in-Fact, Randy Allan Miller to John Daniel Huss 
(Oakwood Cemetery, Section 32, Lot 9, grave sites 003, and 004)   
 

G. Approved a Proclamation for National American Public Works Week, May 17-23, 2015. 
 
H. Approved the Special Events/Activities Application Hickory Choral Society (HCS) Pops 

Concert, Mandy Pitts, Communications Director/Brand Manager, June 7, 2015 from 2:30 
p.m. to 8:30 p.m. Sails on the Square Stage in Downtown Hickory.   

 
I. Approved the Special Events/Activities Application Carolina Orthopaedic Specialists’ 

Oktoberfest 5K Footrace & Fun Run, Robin Lutz, Marketing Director, Carolina Orthopaedic 
Specialists, October 10, 2015 5:00 a.m. to 11:30 a.m., 76 North Center Street.  

 
J. Approved the Special Events/Activities Application Human Relations Award Well Crafted 

Evening Under the Sails, Captain Thurman Whisnant, Hickory Police Department, May 28, 
2015 from 4:00 p.m. to 8:30 p.m., Sails on the Square in Downtown Hickory.   
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K. Approved the Special Events/Activities Application Hart & Soul 5K, Deena Whitener, 
Mountain View Elementary PTO, July 18, 2015 from 6:30 a.m. to 11:00 a.m., Hickory 
Regional Airport, 3101 9th Avenue Drive, Hickory.   

 
L. Approved the Special Events/Activities Application Schmoozapalooza at Tastin’ Tunes & 

Tomatoes, Lindsay M. Keisler, SVP, Catawba County Chamber of Commerce, June 18, 
2015 from 4:00 p.m. to 8:30 p.m., Union Square by the Sails.   

 
M. Approved on First Reading a Contract with Hickory Metro Convention Center in the Amount 

of $2,233 for the Annual Coworker Appreciation Event and Service Awards.  
 

Staff requests approval of a contract with Hickory Metro Convention Center in the amount 
of $2,233 to reserve an event date.  This event is held annually to celebrate the service 
given by City employees and to thank them for a “job well-done”.  There is also a 
recognition of service milestones, accomplishments and projects throughout the City and a 
chance to get all coworkers together in a relaxed and celebratory atmosphere.  Costs for 
the event are budgeted.  Staff recommends Council’s approval of the contract with Hickory 
Metro Convention Center.   

 
N. Accepted a Grant Awarded by the North Carolina Department of Transportation in the 

Amount of $180,000.   
 

Staff requests approval to accept Grant 36244.33.12.1 awarded by the North Carolina 
Department of Transportation (NCDOT) in the amount of $180,000 for future land 
acquisition and obstruction removal at the Hickory Regional Airport.  On November 5, 2013 
City Council Approved the Hickory Regional Airport’s Transportation Improvement 
Program submittal for FY2015-2012 to the NCDOT.  It included specific future capital 
project improvements for the airport.  Land acquisition and obstruction removal were part 
of that submittal to allow for a safe glide path for a 600 foot extension of Runway 6.  A 
letter dated March 19, 2015 from NCDOT allocates State funds via Grant 36244.33.12.1 
with the State share of $180,000 and the local share of $20,000 for land acquisition and 
obstruction removal.  Staff recommends City Council’s acceptance of Grant 36244.33.12.1 
in the amount of $180,000 from the North Carolina Department of Transportation.   
 

O. Approved Citizens’ Advisory Committee Recommendations for Assistance through the City 
of Hickory’s Housing Programs.  

 
The following request was considered by the Citizens’ Advisory Committee at their regular 
meeting on May 7, 2015: 
 
 Jackie Robinson, 632 1st Avenue Place SE, Hickory   was awarded a City of 

Hickory’s Housing Rehabilitation Loan.  The Citizens’ Advisory Committee 
recommends approval for assistance not to exceed $15,000.00 for repairs to her 
house.  Assistance would be in the form of a 0% interest deferred loan. 

 
Funds are budgeted for these items through the City of Hickory’s former Rental 
Rehabilitation program income and/or program income received through the City of 
Hickory’s Community Development Block Grant Program.  

 
Each of the following applicants are being recommended for approval for assistance under 
the City of Hickory’s 2014 Urgent Repair Program.  This program provides qualified low 
income citizens with assistance for emergency-related repairs not to exceed $7,200. 

 
 Jessie Streeter, 1304 9th Avenue SE, Hickory 
 Steve Crowder, 844 7th Avenue SW, Hickory 
 Debora Jenkins, 2013 13th Avenue NE, Hickory 
 Vickesha Lawrence, 1407 16th Avenue NE, Hickory 

 
The Citizens’ Advisory Committee recommends approval of the aforementioned requests 
for assistance through the City of Hickory’s housing assistance programs.   
 

P. Accepted the Brownfields Area-Wide Planning Grant in the Amount of $200,000.  
 

The Brownfields Area-wide Planning Grant provides grants of up to $200,000 to develop a 
plan for a small area that contains multiple known or suspect Brownfield sites.  These 
plans will typically focus on a neighborhood or district.  The plan will focus on the cleanup 
and reuse of one or more catalyst sites.  The City’s grant application would focus on an 
area that generally includes the vicinity of US 70 between US 321 and South Center Street. 
This area was discussed as a potential focus area by the Brownfields Advisory Group.  
There is no required match associated with this grant.  Staff recommends City Council’s 
approval to accept the Brownfields Area-wide Planning Grant in the amount of $200,000.   
 

Q. Approved on First Reading Acceptance of a Cemetery Deed Conveying Exchanged Plots. 
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In July 1989, Joyce and Turner King purchased two grave plots in Oakwood Cemetery.  In 
October 2000 the King’s decided that they needed four connected plots.  They exchanged 
their two plots for tow plots in a four grave block and also purchased the remaining two 
plots in order to have four total connect plots.  The two plots they exchanged were never 
conveyed back to the City via a Cemetery Deed.  Staff recommends Council accept the 
Cemetery Deed conveying the exchanged plots back to the City of Hickory.  
 

R. Approved on First Reading the Purchase of 600 Radio Read Water Meters from HD 
Supply, Inc. in the Amount of $105,000.  

 
Staff requests Council’s approval for the purchase of 600 radio read water meters from HD 
Supply, Inc. from surplus stock.  HD Supply has 600 radio read meters from an order that 
was cancelled from another customer.  These meters match City of Hickory’s 
specifications and Staff has negotiated a price of $175 each or $105,000.  Annually radio 
read meters are purchased to replace manual read meters to increase efficiencies by 
removing a source of human error upon entry and streamlining the reading process by 
partially automating with available technology.  Purchase of these meters will represent an 
$8,400 savings for the Public Utilities Department for a regularly purchased commodity 
from the normal bulk purchase price of $189 per meter.  Staff recommends Council’s 
approval for the purchase of 600 radio read water meters from HD Supply, Inc., in the 
amount of $105,000.  The meters would be purchased from Water and Sewer Fund 
Balance.   
 

S. Approved on First Reading Change Order Number One with Hickory Sand Company, Inc. 
in the Amount of $82,410.   

 
The Maple Place Pump Station was constructed in 1988 to provide sanitary sewer service 
to this residential subdivision by the developers and donated to the City of Hickory.  The 
subdivision is predominantly developed with approximately three or four lots remaining for 
development.  Change order one for the Maple Place Pump Station replacement project 
consists of nine items related to easement negotiation and unanticipated conditions that 
have arisen during construction.  Included in this change order is $24,100 for blasting and 
excavation of 290 cubic yards of rock necessary to install the sanitary sewer line, force 
main, and water line.  All other items are related to easement negotiations ($15,300) or 
unanticipated conditions which have arisen through construction activities.  The revised 
contract total to date will be $302,160.  Funds for this change order will be taken from the 
Water and Sewer Capital Reserve.  Staff recommends approval of change order one with 
Hickory Sand Company, Inc. for construction of the Maple Place Pump station 
replacement project in the amount of $82,410.   
 

T. Approved Modification of Special Events/Activities Application for June and September 
Sails Original Music Series.   

 
Staff requests modifying the Special Events/Activities Application to allow wineries in the 
Hickory Metro area to apply to sell locally crafted wine during the Sails Original Music 
Series on Friday nights in June and September 2015.  An agreement between the City and 
the local winery, as well as a special permit from North Carolina ABC and insurance must 
be submitted from the winery to the City along with a $25 feet to serve during a 2015 City 
sponsored event.  Citizens have requested that wine be sold in the roped off area that the 
City puts up around the Sails on the Square Music Stage, where beer is currently sold and 
consumed.  Staff recommends approval of the modification to allow local wineries in the 
Hickory Metro to serve locally crafted wine at the Sails Original Music Series on Fridays in 
June and September between 6:00 p.m. and 8:00 p.m. under the Sails on the Square in 
Downtown Hickory during the City sponsored event.   
 

U. Approved on First Reading Grant Project Ordinance Number 8.  
 

ORDINANCE NO. 15-22 
GRANT PROJECT ORDINANCE NUMBER 8 

 
BE IT ORDAINED by the Governing Board of the City of Hickory, that pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, that the following grant 
project ordinance is hereby adopted for the duration of this project.  
 
SECTION 1.  To amend the NCDOT Division of Aviation-Land Acquisition Grant 
expenditures are to be changed as follows: 
 

FUNCTIONAL AREA INCREASE DECREASE 
General Capital Project  200,000 - 

TOTAL 200,000 0 
 
To provide the additional revenue for the above, the revenues will be changed as follows: 

FUNCTIONAL INCREASE DECREASE 
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Restricted Government 
Revenue-State  

180,000 - 

Other Financing Sources  20,000 - 
TOTAL 200,000 0 

 
SECTION 2.  Copies of the grant project ordinance shall be furnished to the Clerk of the 
Governing Board, and to the City Manager (Budget Officer) and the Finance Officer for 
their direction.  

 
V. Approved on First Reading Grant Project Ordinance Amendment Number 5.   

 
ORDINANCE NO. 15-23 

GRANT PROJECT ORDINANCE AMENDMENT NO. 5 
 

BE IT ORDAINED by the Governing Board of the City of Hickory that pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, the following amendment 
be made to the grant project ordinance for the duration of the project.  
 
SECTION 1.  To amend the Grant Project Fund the expenditures are to be changed as 
follows: 

FUNCTIONAL AREA INCREASE DECREASE 
Transportation  - 39,618 

TOTAL - 39,618 
 
To provide the additional revenue for the above, the revenues will be changed as follows: 

FUNCTIONAL AREA INCREASE DECREASE 
Restricted Government 
Revenue  

- 264,841 

Other Financing Sources  225,223 - 
TOTAL 225,223 264,841 

 
SECTION 2.  TO amend the Grant Project Fund the expenditures are to be changed as 
follows:   

FUNCTIONAL AREA INCREASE DECREASE 
General Capital Project – 
Transportation Fund  

- 1,441 

TOTAL - 1,441 
 

  To provide the additional revenue for the above, the revenues will be changed as follows: 
FUNCTIONAL AREA INCREASE DECREASE 

 - - 
TOTAL 0 0 

 
SECTION 3.  Copies of the grant project ordinance amendment shall be furnished to the 
Clerk of the Governing Board, and to the City Manager (Budget Officer) and the Finance 
Officer for their direction.   

  
W. Approved on First Reading Capital Project Ordinance Amendment Number 5.  

 
ORDINANCE 15-24 

CAPITAL PROJECT ORDINANCE AMENDMENT NO. 5 
 

BE IT ORDAINED by the Governing Board of the City of Hickory, that pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, that the following capital 
project ordinance is hereby adopted for the duration of this project.  
 
SECTION 1.  To amend the General Capital Project Fund the expenditures are to be 
changed as follows:   

FUNCTIONAL AREA INCREASE DECREASE 
General Capital Project  - 9,406 
Other Financing Uses  9,406 - 

TOTAL 9,406 9,406 
 
  To provide the additional revenue for the above, the revenues will be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Miscellaneous - 125,000 
Other Financing Sources  125,000 - 

TOTAL 125,000 125,000 
 

SECTION 2.  To amend the Water and Sewer Capital Project Fund the expenditures are to 
be changed as follows: 

FUNCTIONAL AREA INCREASE DECREASE 
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Water and Sewer Capital 
Project   

80,550 - 

TOTAL 80,550 0 
 

  To provide the additional revenue for the above, the revenues will be changed as follows:  
FUNCTIONAL AREA INCREASE DECREASE 

Other Financing Sources   80,550 - 
TOTAL 80,550 0 

  
SECTION 3.  Copies of the capital project ordinance amendment shall be furnished to the 
Clerk of the Governing Board, and to the City Manager (Budget Officer) and the Finance 
Officer for their direction.  
 

X. Approved on First Reading Budget Ordinance Amendment Number 19.   
 

ORDINANCE 15-25 
BUDGET ORDINANCE AMENDMENT NO. 19 

 
BE IT ORDAINED by the Governing Board of the City of Hickory, that pursuant to Section 
15 of Chapter 159 of the General Statutes of North Carolina, that the following amendment 
be made to the annual budget ordinance for the fiscal year ending June 30, 2015.   
 
SECTION 1.  To amend the General Fund the expenditures are to be changed as follows: 
 

FUNCTIONAL AREA INCREASE DECREASE 
Culture and Recreation   8,891 - 

TOTAL 8,891 0 
 

To provide the additional revenue for the above, the revenues will be changed as follows: 
FUNCTIONAL AREA INCREASE DECREASE 

Sales and Services  7,341 - 
Miscellaneous  1,550 - 

TOTAL 8,891 0 
 
SECTION 2.  To amend the Transportation Fund the expenditures are to be changed as 
follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Transportation   20,000 - 

TOTAL 20,000 0 
 
To provide the additional revenue for the above, the revenues will be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Other Financing Sources   20,000 - 

TOTAL 20,000 0 
 
SECTION 3.  To amend the Water and Sewer Fund the expenditures are to be changed as 
follows:   

FUNCTIONAL AREA INCREASE DECREASE 
Other Financing Uses  61,450 19,100 
Contingency  - 27,000 
Environmental Protection  151,100 - 

TOTAL 212,550 46,100 
 
  To provide the additional revenue for the above, the revenues will be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Other Financing Sources   166,450 - 

TOTAL 166,450 0 
 

SECTION 4.  To amend the Capital Reserve Fund the expenditures are to be changed as 
follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Other Financing Uses  696,951 - 

TOTAL 696,951 0 
 
To provide the additional revenue for the above, the revenues will be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 
Other Financing Sources  706,357 9,406 

TOTAL 706,357 9,406 
 
SECTION 5.  Copies of the budget ordinance amendment shall be furnished to the Clerk 
of the Governing Board, and to the City Manager (Budget Officer) and the Finance Officer 
for their direction.   
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IX. Items Removed from Consent Agenda – None  
 
X. Informational Item 

 
XI. New Business: 
 

A. Public Hearings  
 

B. Departmental Reports:  
 

1. Cloninger Mill Property Update/North Carolina Outward Bound School (NCOBS) 
     

Recently the North Carolina Outward Bound School (NCOBS), a nonprofit provider 
of outdoor and experiential education, approached staff with a request that Council 
take the 10.1 acres off the commercial market and dedicate the parcel solely for 
park use.  The organization is proposing Council enter into a Declaration of 
Covenants and Restrictions (‘Declaration”) which will conserve the parcel in 
perpetuity by placing certain covenants and restrictions on the affected property.  
In exchange for Council entering into the Declaration, NCOBS will make a 
monetary donation of $900,000 to be used to develop the property as a park. The 
proposed donation is not an offer from NCOBS to purchase the property.  The City 
will retain ownership of the property.    
 
City Manager Mick Berry asked the City’s Deputy City Attorney Arnita Dula to the 
podium to present an agreement between North Carolina Outward Bound School 
and the City of Hickory as it relates to a donation and Cloninger Mill property.   
 
Deputy City Attorney Arnita Dula advised Council that this is wonderful opportunity, 
a donation from North Carolina Outward Bound School (NCOBS) to the City of 
Hickory for the Cloninger Mill property; the 10.1 acres that has been marketed for 
commercial sale.  This will provide a wonderful opportunity for park development 
in exchange for entering into a Declaration of Covenants and Restrictions on the 
property.  She asked the NCOBS Director of Development, Mr. Dan Leroy to the 
podium to discuss some information about Outward Bound and how this fits into 
their particular mission.  
 
Mr. Dan Leroy advised that he would be speaking on behalf of their Executive 
Director Mr. Whitney Montgomery who could not be present.  He discussed what 
NCOBS is about and why they are interested in this project.  He commented that 
Outward Bound in general is about changing lives through challenge and 
discovery.  Mr. Leroy presented a PowerPoint presentation.  Outward Bound is not 
a program or an organization it is an educational movement. It was founded in 
Scotland in 1941 by Kurt Hahn.  He shared a quote from Kurt Hahn, “There is 
more in us than we know.  If we can be made to see it perhaps for the rest of our 
lives we will be unwilling to settle for less.”  This is the core philosophy of what 
Outward Bound is about.  It is about discovering in each of us what we are truly 
capable of.  Outward Bound forces provide an environment where young people 
and adults can make that discovery.  The NCOBS was founded 1967.  They are 
an independent 501-C3 non-profit.  They are chartered by Outward Bound USA, 
one of 40 Outward Bound Schools in the world.  Their first base camp was 
established in 1967 at Table Rock.  Their first administrative headquarters was in 
Morganton.  They are now based in Asheville.  He showed images on the 
PowerPoint showing the kinds of experiences that students have.  The outcomes 
from those experiences are about self-discovery, leadership and teamwork.  He 
advised that it was not only a Staff person but an alumni himself.  He went on a 
course in 1990.  He was 15 at the time and it was one of the most formative 
experiences that he has had in his life.  He wouldn’t be doing what he is doing 
today, or have nearly the success in his life if it wasn’t for that experience.  They 
hear that reliably and consistently from their alumni all of the time.  
 
Mr. Leroy continued the discussion about NCOBS.  They work with young adults, 
and adults as well.  Their work involves partnerships with schools, colleges, 
educational organization, leadership development work with private companies, 
and a veterans program as well.  They work with almost 200 veterans per year that 
are coming back to their communities from service predominantly Iraq and 
Afghanistan.  They are helping to support a successful transition back into civilian 
life.  These courses are built around a progression that delivers powerful life 
lessons by encouraging participants to safely and confidently step outside of their 
comfort zones and travel in spectacular wilderness areas.  The natural world is 
really the site for where these journeys take place.  They are based in North 
Carolina.  They have two base camps here in the mountains, and a base camp on 
the outer banks.  They have a base camp in Patagonia, and three base camps in 
the State of Florida.  Their reach is broader than the State of North Carolina even 
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though this is where they started.  Part of the challenge is about working with 
others.  Learning to cooperate with others.  Build effective teams.  That is where 
people can discover their ability to lead, and their ability to follow.  He showed a 
photo from the veterans program.  The bonding that veterans talk about from their 
experiences that happens, spending this time in a natural place with fellow 
veterans, having conversations about their experiences has proven to be very 
therapeutic to those individuals.  This has been one of their most successful 
programs.  
 
Mr. Leroy stated there is an enormous sense of accomplishment that comes from 
completing one of these courses that sticks with their students for a lifetime.  He 
discussed the “Four Pillars” of Outward Bound.  It is an educational program. The 
“Four Pillars” were physical fitness, craftsmanship, self-reliance and compassion.  
These came directly from Kurt Hahn and they are infused into everything they do 
as a school.   
 
Mr. Leroy discussed why the partnership with the City of Hickory was important to 
Outward Bound.  He advised that he had an opportunity to look into the Cloninger 
Mill project and had looked at the Master Plan.  This is a way for Outward Bound to 
demonstrate their shared commitment to outdoor recreation with this park.  They 
have an opportunity here to bring the mission of challenge and discovery into the 
City of Hickory.  Which is something that is unique for them and other Outward 
Bound Schools as well.  The park itself is a great demonstration of some of the 
pillars of Outward Bound.  He discussed physical fitness, fitness trails, and 
mountain bike areas, and all of the different elements.  They provide great 
opportunities for people to recreate but also to challenge themselves and to 
improve their level of physical fitness.  Using the outdoors as a classroom is 
something that is central to what Outward Bound does.  Here is a great opportunity 
in the City of Hickory to create an outdoor classroom to the benefit of young 
people and adults for the City.  He discussed stewardship of the natural world; you 
can’t experience an Outward Bound course in one of these incredible areas 
without developing a strong connection and affection for the natural world.  The 
same is true with our city parks.  By giving people an opportunity to get out and 
experience nature, they develop that affection for it and become good stewards of 
it.  Whether it is through an Outward Bound experience or through a city park they 
believe in enhancing the quality of life in the communities.  Parks do that, and they 
support that.  
 
Mr. Leroy advised that the School will be celebrating their 50th year in their history.  
This is an enormous opportunity for them to extend and expand their legacy as an 
institution by being associated with such a positive project in the community.  He 
thanked Council for allowing him to share his information and they are very 
pleased to have the opportunity to partner with the City on this exciting project.   
  
Ms. Dula discussed the agreement with City Council.  She advised that in 
exchange for a donation of $900,000 the City is being asked to enter into a 
Declaration of Covenants and Restrictions.  She presented a PowerPoint 
presentation.  The Declaration would be applicable to the 10.1 acres that currently 
had been marketed for commercial sale and use, as well as the remainder of the 
larger park parcel.  She advised that there were three primary restrictions that 
would be placed upon the property.  Commercial or industrial uses would be 
prohibited.  There could be no additional subdivision of the property other than 
what exist.  There are some parcels located adjacent to the larger parcel that have 
been set aside for potential residential development, but the actual park property 
itself could not be subdivided any further.  There could be no changes to the 
topography other than those necessary for erosion control, recreational purposes, 
establishing, maintaining and repairing trails and attendant structures, construction, 
maintenance, and repair of drainage ditches and water control structures.   
 
Ms. Dula discussed the rights that would be reserved to the City.  The property 
would be reserved for improvements related to recreational and educational 
purposes. For example, hiking, biking, camping, picnic areas, etc.  The right to 
dedicate the property or portions to the public use.  The right to place accessory 
structures such as storage buildings for equipment and public restrooms and other 
similar structures.  The right to also have limited commercial leasing ventures.  For 
example a mountain bike rental stand.  Parking for visitors and the right to install, 
maintain, repair, replace, remove and relocate utilities including electric, gas, 
water, sewer and telecommunications.   
 
Ms. Dula discussed the overall effect of the Covenants and Restrictions that would 
be placed on the property.  The Covenants and Restrictions would not affect 
ownership.  The City owns the property and would continue to do so.  However, the 
property would be conserved as a park in perpetuity.  The Covenants and 
Restrictions do run with the land.  They are permanent and binding on the City’s 
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successors and assigns.  Ms. Dula advised that the benefits that were being 
granted to NCOBS are assignable with proper notice from the entity to the City. 
She advised Council that they had a copy of the full agreement and the map.   
 
Alderman Lail asked if the agreement would allow the City to donate land adjacent 
to Cloninger Mill for expansion of the right of way. 
 
Ms. Dula questioned a right of way for what purpose.  
 
Alderman Lail commented for the widening of Cloninger Mill Road.  Cloninger Mill 
may have potential to be widened at some point in the future, and or Highway 127. 
He questioned the clause regarding public use.  There is nothing in the agreement 
regarding right of ways or condemnation.   
 
Ms. Dula advised that the easements were within the park itself.  Access to the 
trails and facilities.   
 
Alderman Lail referenced the “rights” that the City were reserving, “dedication of 
property for public use”.  He asked if that would allow the City to dedicate land to 
NCDOT for the widening of Cloninger at such time as it was funded and 
appropriate.   
 
Alderman Guess questioned how that would be any different than any other 
location where NCDOT widens the road and they take what they need to widen the 
road.   
 
Alderman Lail commented that traffic might be so bad, that residents request 
some type of relief out there.  The City owns the land and would agree to give it to 
NCDOT, and they would agree to widen Cloninger Mill.   
 
Alderman Guess commented that they might not do it in this case.  
 
Alderman Lail commented that it is a “right” that the City needs to reserve, the right 
for Cloninger Mill to be widened or Highway 127.  
 
Ms. Dula stated that in its broadest sense number two of section two states “the 
right to convey public trail easements, or dedicate all or any portion of the property 
for public use”.  The language is not so restrictive stating that the public use has to 
be solely dedicated to park for recreational use.  If it is interpreted broadly then it 
would allow that.  That would be a necessity for the traffic flow. 
 
Alderman Lail stated that it would be purely for the public to use, and it wouldn’t 
impact the corpus of the property.  It would impact the nature and the character of 
that remaining as recreational property.   
 
Ms. Dula stated correct.  
 
Alderman Lail commented like the utility rights that are reserved.  
 
Ms. Dula advised similar to that.  
 
Mayor Wright questioned if there was already right of way there.  
 
Alderman Lail did not know.   
 
City Attorney John Crone advised that NCDOT has the right of imminent domain if 
they wanted to widen that road they could. 
 
Alderman Meisner asked what if the City wanted to widen it for traffic.  
 
Mr. Crone asked if that would fall under public use.  
 
Ms. Dula thought so, it is for the public to travel and to improve or increase traffic 
flow.  
 
Mr. Crone commented that he would assume that would be in the best interest of 
the City, community, and the Outward Bound folks to allow better access to the 
property.  
 
Alderman Lail commented safer.   
 
Ms. Dula commented that it not violative of the restrictions, it is not necessarily a 
commercial use per se or an industrial use.  
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Alderman Meisner asked if topographical changes could be made for parking.  
 
Ms. Dula stated yes.  She requested Mr. Crone to direct Council how the motion 
should be handled.  She advised that the recommendation was for Council to 
accept the $900,000 donation and approve entering into the Declaration of 
Covenants and Restrictions in exchange for that donation.  
 
Mr. Crone advised that could be one motion to accept the donation and to approve 
the contract.  
 

   Mayor Wright confirmed that Alderman Lail was satisfied. 
 

Alderman Lail commented based on what Ms. Dula had advised and having a 
general understanding that there was nothing that would expressly prohibit that.   
 
Mayor Wright moved, seconded by Alderwoman Patton. 
 
Mr. Crone asked for clarification that the motion was to accept the donation and 
approve the contract.   
 
Mayor Wright commented to accept the donation subject to the contract.   
 
Alderman Lail clarified subject to the Declaration of Covenants and Restrictions. 
 
Mayor Wright asked for any other discussions or questions.  The motion carried 
unanimously.   
 
Alderman Lail asked Mr. Berry if the funds were not restricted, if it would be a 
positive in the fund balance.  
 
Mr. Berry confirmed that is correct.   

 
2. Presentation of City Manager’s FY2015-2016 Recommended Budget.  (Authorize 

Public Hearing for June 2, 2015, at 7:00 p.m. in Council Chambers of the Julian G. 
Whitener Municipal Building).  

 
The 2015-2016 Recommended Annual Budget will be distributed to City Council 
as required by law and be available for review in the Office of the City Clerk, 
Patrick Beaver Memorial Library, Ridgeview Library and the City’s website 
(hickorync.gov)  
 
Mr. Berry discussed the City Manager’s Recommended Budget for FY2015/2016 
and presented a PowerPoint Presentation.  He advised that State law requires that 
the City Manager recommend a budget and that City Council approve an annual 
budget.  He started his discussion by looking back to where the City had been 
since 2004.  The City had been through a lot of difficult challenges in the local 
economy and that had impacted the City budget.  He discussed some of the 
highlights.  The City is actually down in full-time staff 10 percent over that period of 
time.  The City had hiring freezes and retirement incentives that yielded quite a bit 
of savings to the City.  The departments operate on an ongoing basis of less than 
full staff.  We currently have 51 vacancies and project that we will have 
approximately 30 vacancies in the coming year.  In the current budget six new 
positions were approved for the new Catawba Waste Water Treatment Plant.  That 
was funded out of the Utility Fund.  Those are the only positions in the last several 
years.  Prior to that Staff was added with the ladder company in the Fire 
Department and in the Police Department approximately ten years ago.  The net 
reduction of employees is actually greater because Staff was added in the public 
safety departments.  The City had also absorbed some State revenue losses.  The 
City had lost $400,000 in Hold Harmless Funds.  Council had strategically moved 
some of the fee supported departments and functions away from reliance on tax 
support.  The sanitation function in this budget will be 83.5 percent and self- 
supporting.  The Airport is 100 percent funded.  As we move forward there are 
some real exciting things going on but we also have some serious challenges.   
 
Mr. Berry discussed three major aspects of the 15/16 budget: revaluation, the loss 
of the Business Privilege License, and how the implementation of the bond 
program is beginning to affect the budget.  He advised the City had done a little 
better than the entire County because the City’s drop in value was 6.56 percent, 
which is 244 million dollar loss in value.  The State requires Council look at a 
revenue neutral rate.  When that law was based, the thought was that values 
would always increase.  They wanted the public to know how much the rate could 
be reduced to be revenue neutral.  In this case and the prior revaluation it is the 
opposite.  We have lost value.  You calculate a revenue neutral rate that actually 
increases the tax rate so that you are able to collect the same amount of property 
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tax.  The City had done that and that number is 3.95 cents, so 53.95 cents actually 
brings in the same amount of revenue as the City is currently getting per the State 
formula.  Revenue neutral is revenue neutral across the entire tax base.  It is 
impossible to look at any individual property owner and parcel and determine that 
they are revenue neutral.  Some may drop more than 6.5 percent, others may not 
have dropped as much as that and some may have even increased.  He advised 
Council that he was recommending revenue neutral across the entire tax base.  
He discussed how that would work.  Before the revaluation the average residential 
value in Hickory was $150,000.  At the current tax rate of 50 cents that tax bill 
would be $750 per year or $62.50 per month.  Values have gone down, but if you 
applied the 6.5 percent decrease to the average home value, your home would 
now be worth $140,160.  Calculate the revenue neutral tax rate of .5395 and you 
have a slight increase of $5 per year, because it is not perfectly averaged out.  
Revaluation is not a budget buster.  It can be dealt with a change in the rate to 
bring the same amount of revenue.  However, the loss of Privilege License is a 
budget buster.  The City of Hickory and City Council can only raise revenue that is 
permitted by the General Assembly.  You are only given certain “tools” by the 
General Assembly to raise revenues.  The Business Privilege License had been in 
place for a number of years.  They were primarily a tax that was paid by the big 
retailers in Hickory and through other communities.  They were paying a significant 
amount of the 1.14 million dollars that was raised each year.  Some businesses 
were exempted and other smaller businesses paid $50-$150 per year.  That was 
some of the frustration at the State level.  It was an archaic process that had been 
put in place and added to over years and years.  Instead of reforming it they did 
away with it completely.  None of that was State revenue.  They did away with that 
tax which resulted in Council having to deal with that in their budget.  Effective July 
1st Business Privilege License is no longer available, which is a 1.14 million dollar 
loss and that equates to a 2.7 cent increase on the property tax.   
 
Mr. Berry recommended Council recover those funds through the property tax 
rate.  He commented that the City offers an extremely high quality of amenities to 
the residents and businesses that are very valued.  He stated that the City had 
made cuts and reductions to deal with economic changes and State revenue cuts. 
He stated that it is not possible to absorb a 1.14 million dollar reduction annually 
without dramatic reductions in the level of service.   
 
Mr. Berry discussed the entire budget.  Each of the funds were broken down with a 
comparison between the current budget 14/15 and the recommended budget for 
15/16.  He pointed out on the PowerPoint presentation the General Fund was 
essentially flat, almost exactly the same amount of revenue and expenditure.  The 
Utility Fund was actually looking at a 10 percent increase.  The other ancillary 
funds had some variations in them due to capital and some other things.  Those 
cumulatively are less than 2 percent.  Internal Services Funds showed quite a bit of 
an increase which is driven by the Capital Reserve Funds.  He advised that public 
accounting requires the City to basically double count some of these things.  He 
pointed out the things that were actually funded from the operating funds.  In some 
ways that is moving money into different accounts, and different funds for the way 
you have to account for them.  Of the 6.1 percent increase that was shown in the 
total budget, it is really the double counting of the utility projects.  The City had five 
and a half million dollars in projects that were both funded in the Water and Sewer 
Fund and then the money is transferred into the Capital Reserve Fund.  The City 
will actually enter into agreements to build projects and purchase a generator.   
 
Mr. Berry discussed the highlights.  A penny on the tax rate has dropped from 
$460,000 to $428,000.  He commented that they feel good about sales tax.  That 
is relatively strong.  We continue to have a sound contingency of $650,000.  He 
advised that he was not recommending any new positions.  He recommended that 
the City stay consistent with the pay for performance plan with 2 and 3 percent 
increases to coworkers based on their annual evaluations.  Consistent with 
Council’s longstanding policy we are increasing the various fees throughout the 
City by .8 percent which is consistent with the 2014 CPI.  The same principle stays 
in effect in the water and sewer rates.  He advised that Council had appropriated 
funds to begin design work on the downtown water and sewer line replacements, 
and a generator replacement was also scheduled at the water plant which may 
cost approximately three million dollars.  He advised that the Solid Waste Fund is 
moving to being self-supporting.  The City is implementing the single stream 
recycling that will enable the City to increase the volume and the types of materials 
that are recycled, and not landfilled.  He recommended that the City continue to 
move in this self-supporting mode and actually increase the monthly solid waste 
fee from $16.50 to $18.50 a month.   
 
Mr. Berry discussed the third major aspect which were the bonds.  He advised that 
currently the City is above the goal of 25 percent, 13.5 million unassigned in the 
General Fund.  He stated that there are pressures on that.  He referred to the 
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flood in 2013.  The accounting had been finished with FEMA and the City had initial 
outlays of a couple of million dollars.  The City had gotten some of that back, but 
the City will end up expending over a half million dollars that will not be reimbursed 
by FEMA.  In the current year’s budget Council chose to appropriate, to double the 
paving budget, $450,000 out of the reserves.  That is in the current budget and is 
in the 15/16 budget.  It is an ongoing expenditure that is being paid for out of 
reserves.   
 
Mr. Berry advised that Council had entered into a contract with Freese and Nichols 
to do pre-engineering work, cost estimates, and other work to start getting things 
ready for the bond project.  That had to come out of fund balance because the 
City doesn’t have the bond funds yet.  Council had also entered into an agreement 
with CVYSA two years ago to put the lights out at the soccer complex.  The City 
“booked” the donation that CVYSA will make to the City of $125,000.  Per the 
agreement they want make that donation to the City until two more years.  The 
auditors have advised that the City can’t hold that out as a receivable.  When the 
money comes in you can account for it, but it will have to come out of Fund 
Balance because it is a revenue that the City is not going to get.  Mr. Berry 
commented that all of these cumulative give pause for concern.  This may be the 
first year that there will be pressure on that 25 percent goal.  It is possible that the 
City may dip below that.   
 
Mr. Berry expressed gratitude to the department heads.  He had asked the 
department heads to be even more mindful of their spending as we close out this 
fiscal year.  Looking into next year there is going to be some pressure on the 
reserves.  There is a number of economic development projects that could require 
City Council to tap Fund Balance.  He commented that there are always these 
opportunities public/private partnerships.  He referenced the Henry Fork lighting, 
the tennis association, and the Outward Bound donation.  We have got good 
partners that come forward and if the City will match them than they are willing to 
make a donation to the City.  Every time Council does those it is coming out of 
reserves. We don’t really know when those things are percolating out there in the 
community.  Those are items that Council has to take into consideration as they 
think about their Fund Balance.  
 
Mr. Berry summarized the property tax.  He recommended a 56.65 cent tax rate.  
The current rate is 50 cents.  Revenue neutral adds almost 4 cent and replacing 
the Privilege License is 2.7 cents.  The total tax rate would go to 56.65 cents.  He 
reminded Council that this would be the first time in 20 years that Council might 
adopt a budget with a tax rate increase.   
 
Mr. Berry reiterated the average homeowner is paying currently $750 per year or 
$62.50 per month.  The revaluation would take that to $755 per year or $63.66 per 
year.  The new value after revaluation on average for a $140,000 home, tax rate of 
.5665, tax that bill to $794 per year or $66.17 per month.  He commented that 
$66.17 is what he would recommend as the tax rate.  They are currently paying 
$62.50 which would be a $3.67 a month increase in their tax bill and a $2.00 solid 
waste increase.  This budget on the average home in Hickory would increase their 
monthly commitment to the City by $5.67.   
 
Alderman Seaver asked if the County was proposing to raise their property tax too.  
 
Mr. Berry advised that the County Manager is recommending a one penny 
increase over revenue neutral.   
 
Mayor Wright commented that they are not losing any Privilege License.  
 
Mr. Berry confirmed they are not.   
 
Mr. Lail wanted to discuss Fund Balance.  He commented that the contract with 
Freese Nichols had been appropriated, which is a big number.  That is out of this 
year’s fiscal budget, which is not in the rollover budget.  He asked if Mr. Berry 
believed that hitting below 25 percent could happen.  He asked when it would 
bottom out.  
 
Mr. Berry advised that Staff would know definitively by the end of July.  
 
Alderman Lail confirmed that Council would know that the City’s Fund Balance 
was at the 25 percent reserve or not.  He asked if Council was appropriating any of 
the Fund Balance for next year’s budget.   
 
Mr. Berry advised that Council was, but they were appropriating a level that was 
closer to what had been done in the past, which was break even. He advised that 
includes taking care of the Privilege License, and the tax rate that he had 
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recommended.  But the caveat, he was recommending appropriating Fund 
Balance of approximately 1.4 million, which is closer to what had been in the past. 
Mr. Berry has a higher level of expectation of over collecting revenues and under 
expending will cover that.  He advised that what he could not consider yet was any 
contracts that would come in to do design and engineering work on the bond 
projects.  That is the piece that concerns him and is the unknown.   
 
Alderman Lail asked when the employee evaluations/merit pay increases were 
done.  
 
Mr. Berry advised that they were done in October. 
 
Alderman Lail commented three to four months into the fiscal year. That is a one 
hit deal either the two or three percent that one time in October. 
 
Mr. Berry confirmed that was correct.   
 
Mr. Berry asked Assistant to the City Manager Mrs. Yaidee Fox to the podium.  He 
advised that Ms. Fox was the Legislative Liaison and does great work to know what 
is going on in Raleigh and expressing Staff and Council’s opinions to Legislators so 
that they are aware of how their decisions effect the City.  He ask Mrs. Fox to 
advise Council on what is going on in Raleigh that could become law.  
 
Mrs. Yaidee Fox discussed Bills that fall into the realm of being a part of the budget 
finance fees appropriation discussions.  Even those these Bills have not passed 
through both chambers they are still being considered and alive in Raleigh.  She 
discussed Senate Bill 369 which actually changes Articles 39 and 42 from point of 
delivery to per capita over a three year period.  Some of the information that the 
City had received in March from the General Assembly actually said that the City of 
Hickory would lose 2.5 million dollars if this happened.  A lot of that is because 
some of those projections are based off of population growth.  Some of the things 
that we have seen from the actual State itself say that Hickory will only grow from a 
time period of 2010 to 2020 would be .8 percent in growth.  When you use a 
formula that is going to have population as a growth a lot of times you are not 
going to see much growth at all, therefore we are at a loss.  Additionally this Bill 
actually shows that all of the other municipalities and towns in Catawba County are 
at a loss along with Catawba County.  
 
Mrs. Fox discussed Senate Bill 608, which is Senator Bob Rucho’s Bill.  It actually 
converts local government revenues into State revenues.  This has actually put 
more in an actual Bill as opposed to something that could just be done at any point 
in time.  It uses the 13/14 base figure with an increase of only 3.5 percent.  She 
commented that as Mr. Berry had said earlier we are projected currently at six 
percent sales tax revenue growth. Obviously that would come at a loss for the City. 
Either way it doesn’t look good.  She commented that those are some of the 
factors that are out there with the sales tax redistribution.  She commented that 
she had heard that a lot of the Senate leadership are having some discussions, 
they are trying to soften the blow to stretch it out a little bit more to where it is not 
such a dramatic impact on a lot of the local governments.  We have not seen 
those actually figures yet, they are not public.   
 
Mrs. Fox discussed Lincoln County Representative Jason Saine’s Bill, House Bill 
903.  This Bill actually provides the opportunity for counties to levy a quarter cent 
for public transportation for general purpose without a referendum.  It also gives 
cities a quarter cent sales tax option that they can levy with a Resolution.  For the 
City of Hickory that would be an estimated $850,000 in revenue.  She had a 
conference call with some of the City’s sources in Raleigh although this Bill is 
currently sitting in the House Local Government Committee, and then it is 
proposed to go to the House Finance Committee if it is recommended.  It is one of 
the Bills that might be used for negotiations.  While you may not see it, it did not fall 
into the House Bill this week, it may still be up for discussion.  
 
Mrs. Fox advised that Catawba County and Alexander County, Senator Andy Wells 
has a Senate Bill 700 to limit the sales tax refund on non-profits.  This Bill would 
actually cap the amounts that are refunded and are received by non-profits.  For 
the City of Hickory that would be approximately $70,000 that would be coming 
back to us annually.  As we look forward to see what happens this week with the 
House continuing to work through their budget, we are trying to keep track of the 
different things that are happening and advise Council about them immediately as 
they continue to work through their budget.  Once it goes from the House then it 
will go to the Senate and there will be some more discussion on that.  
 
Alderman Seaver asked if anyone had mentioned what they did with the 400 
million dollars in extra money that had collected this year.  
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Mrs. Fox commented no.  
 
Mr. Berry commented that there was definitely a “move a foot” in Raleigh to 
procure sales tax more to the State budget and less to the local budgets.  That is 
some of the models that they have seen in some of the other States that they have 
talked to. Senator Rucho has told Staff in numerous meetings in the Bills that he is 
introducing they are basically trying to figure out how to get all of the sales tax to 
the State and they will replace that with an appropriation to the local governments 
for a period of time.  That is how it always tends to work.  Whenever they change 
your ability to tax they will give you something to tie you over for a few years and 
then it will go away.  There was a lot of conversation about broadening the sales 
tax last session and including services and other different things, and certainly 
Senator Well’s Bill, starts going into that direction.  That is really difficult to do 
politically.  He is not optimistic of that happening.  Given what is going on in 
Raleigh he feels there is going to be more and more a sense of reliance on the 
property tax for local governments.  Any changes to the sales tax would have a 
huge hit on the City’s budget.  That is the second most important revenue.   
 
Mr. Berry discussed the schedule that the City was on with Freese and Nichols to 
have the pre-engineering work done which was September 2015.  The project and 
parameters done by January 2016.  By January of 2016 some of the Committees 
should be ready to come to Council to start designing these project, after Council 
has approved the scope and are comfortable with “x” million dollars going on each 
one of these different projects.  From a technical standpoint Council can’t go to the 
Local Government Commission and actually borrow money until you have bids in 
hand.  You can’t get bids in hand until you have done the design work.  Design and 
engineering are a significant cost of these projects.  Council would be looking at 
the end of this coming fiscal year of being in a position to award some contracts to 
keep these projects going forward.  We are not going to get the bonds to pay for 
them 6-12 months depending on how long the design and engineering work takes. 
Council may need to front some of these “soft cost” for bond projects.   
 
Mr. Berry discussed alternatives for Council to consider.  Do they want to go ahead 
and consider a bond tax now?  The City does not have debt service payments due, 
but they could levy an additional penny and levy $428,000 and start paying for 
bond projects design and engineering work out of that now.  Which would not be 
enough by itself, but they would be using their reserves but also have a dedicated 
revenue source coming in to pay for that.  Another alternative would be similar, 
Council would use some of their reserves, but actually go out and borrow some 
short term borrowing in order to be able to have cash on hand to pay for the 
design contracts and engineering work.  And then Council could payoff that loan 
and reimburse the reserves, if they chose to, when they do float the bonds, 
potentially two years from now.   
 
Alderman Guess asked what the requirement was by the State for the reserve.   
 
Mr. Berry commented that the minimum was eight percent.  If you are 8percent 
you are crossing your fingers that every time you pay the employees that no 
checks are going to bounce.  
 
Alderman Guess questioned how that would affect the bond rating as the City gets 
closer to 25 percent versus where we are now.  
 
Mr. Berry commented that the financial advisors have advised that you want to 
have a solid reserve, which we are in that category.  
 
Alderman Guess asked when it was considered not solid.  
 
Mr. Berry advised that the percentages that they use don’t marry up to our 25 
percent calculation.  They have told Staff that the City is within that range.  The 
also look at are you spending your reserves for operating issues.  They want to see 
what do you have in reserves and what is the trajectory of those reserves.  Is there 
potential that you are going to increase or decrease those reserves, and what are 
you decreasing them for.  The history has been great even through the recession, 
with spending cuts and other adjustments we have actually been adding a little bit 
to Fund Balance every single year.  This may be that tipping point year where you 
actually might start eating into some of those reserves.  We will not know definitely 
until July when you close out the books and know for a fact how everything was 
settled up.  He sees some of those things that are out there now, that we have not 
had out there in the past that could actually start eating into the reserves.  How 
much do the bond rating agencies look at that? How much does that weigh in?  
We just know that it is a factor.  
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Alderman Guess commented it is not because we are in distress it is because we 
are projecting that it is for the bond.  
 
Mr. Berry commented that part of it is the Freese Nichols contract, and one time 
expenditure on the bridges and the storm water damage that we had and didn’t get 
reimbursed for all of it from FEMA.  The majority of that is one time funding.   
 
Alderman Seaver commented that the budget is not looking at what the sales tax 
change could affect.   
 
Mr. Berry commented that he doubts they would actually implement it because 
they know that we all will be adopting the budgets in June.  If they make the 
change it would be just like they did with the Privilege License and make it effective 
15/16 or 16/17 here is what it will be.  There is no way to put together a budget 
having no idea which of these Bills, if any, would pass. They did that with the 
Business Privilege License, they gave us a year’s notice basically.   
 
Mr. Berry concluded the presentation.  He advised that the Recommended Budget 
is available on the web and the presentation in video form would also be available. 
Council also had an email from the City Clerk with a link to download it to their 
IPAD’s.  He requested Council to consider calling for the public hearing on June 
2nd to get public input.  He expressed serious, heartfelt gratitude to Karen Hurley 
and Melissa Miller for helping him put the budget together.   
 
Mayor Wright stated that the budget had to be approved by June 30th.   
 
Mr. Berry advised that Council would have to do it in two readings.  Typically 
Council has adopted it on first reading in the first meeting in June and comeback at 
the second meeting and adopt it on second reading.  
 
Mayor Wright commented if something falls through the roof we have to work it out 
that night.  
 
Mr. Berry commented yes, or hold a special called meeting.  
 
Alderman Lail commented that it couldn’t be approved until the public hearing was 
held.   
 
Alderwoman Patton moved, seconded by Alderman Zagaroli approval to call for 
the Public Hearing on the FY2015-2016 Recommended Budget on June 2, 2015.  
The motion carried unanimously.   

 
Mayor Wright announced that the motion was made by Alderwoman Patton 
seconded by Alderman Zagaroli and the motion carried unanimously.   
 
Mayor Wright questioned Mr. Berry regarding the “alternative” slide.  
 
Mr. Berry commented that was for Council to think about it and discuss it at the 
public hearing.   

 
3. Appointments to Boards and Commissions  

 
   BOND IMPLEMENTATION COMMISSION  
   Ward 6 (Alderwoman Patton Appoints) Julie Chang resigned 5-5-2015  
        (3 year term expires 2-2-2018) 
 

 Alderwoman Patton nominated Kimberly George to the Bond Implementation 
Commission, Ward 6 Representative.  
 
COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
 Caucasian   David Walker resigned 3-16-2015   
 Other Minority   Edgar Nucamendi resigned 2-9-15  
 

  HICKORY REGIONAL PLANNING COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
  (Appointed by City Council) 
  Burke County  (Mayor to Nominate) (Clerk Contacted)  Vacant Since 8-6-2008  
  Brookford (Mayor to Nominate)   Vacant Since 6-2006  
    
  INTERNATIONAL COUNCIL  
  (Appointed by Mayor with the Concurrence of City Council) 
  Alex Mezei  Resigned 3-19-2015  
  (10) Vacant Positions  
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  PARKS AND RECREATION COMMISSION  
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  At-Large (2)   Susan McDonald resigned 5-2015  
       
  PUBLIC ART COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
  Ward 3    Vacant  
  Ward 5    Rhonda Hale resigned 4-20-2015  
  At-Large (Mayor Appoints)  Vacant  
 

 Alderman Zagaroli nominated Casey Gunter to Public Art Commission, Ward 5 
Representative  

     
 RECYCLING ADVISORY BOARD 

  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  Ward 3   Vacant  

At-Large (1)   Vacant  
 
Alderman Seaver moved, seconded by Alderman Guess approval of the above 
nominations.  The motion carried unanimously.   

 
Mayor Wright announced that the motion was made by Alderman Seaver 
seconded by Alderman Guess and the motion carried unanimously.   
 
Mayor Wright requested citizens be notified of the vacancies that would be coming 
up on the Boards and Commissions at the end of June.  He asked if they could be 
notified possibly in the City Snippets. There are a lot of vacancies coming up and 
very few applicants.  
 
Mr. Berry advised that Staff could take care of that.  
 
Mayor Wright commented anything that Staff could do to get some people thinking 
about whether they would like to serve and consider submitting an application.  He 
commented that he would put it on his Facebook and requested that everyone 
else put it on their Facebook page as well.  Anything that could be done to get this 
information circulated and get some applications in.  
 

  C. Presentation of Petitions and Requests   
 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 

Alderman Lail moved, seconded by Alderman Meisner that Council open a discussion and possible 
action to the matters expressed at the beginning of the meeting from the citizens that came from 4 th 
Street.  The motion carried unanimously.    

 
Alderman Lail commented that he appreciated the citizens speaking to Council regarding their 
concerns.  He commented that his understanding was that the City has zoning authority as it relates 
to that particular piece of property.  This particular use was not a rezoning before Council.  It would 
not as a matter of practice come before Council for approval or disapproval.  He heard Ms. Kim 
Clarke make some rather pointed recommendations of things that Council could do.  Which 
included adopt a Resolution to bring the Hickory Housing Authority under the City’s budget and to 
revoke charter.  Alderman Lail wanted to be clear that those things may or may not be available to 
Council under General Statutes.  He would not be in favor of moving in that direction for the City, 
that the Housing Authority be under the City budget.   
 

 Alderman Meisner commented that it was at one time.   
 
 Mr. Berry commented that it would have been a long time ago if it was.  
 

Alderman Meisner commented that there are various reasons why it is not.  They brought up some 
good points about traffic and safety.  Dr. Hammer had commented on some money put in, but the 
City has no money in this at all.  He didn’t feel that it would be out of line to ask the Housing 
Authority if they have looked at other sites.  Certainly to preserve our corridor.  They can put that 
building right there without going through City Council.  
 
Alderwoman Patton commented that when the Public Housing Authority had previously spoke to 
Council last fall regarding the dispersion of public housing, this does the opposite.  It was not what 
she understood last fall was the direction that HUD was going.  They were going for the vouchers to 
disburse this so they could have the opportunity to go northeast, northwest, or anywhere in the City 
so that we did not have that concentration.  This seems to go in reverse of what Council was 
presented with last fall.  She would like to have some communication from the Housing Authority of 
what made them make this switch.  She would like to know of why they have decided this.  If they 
want to reduce the total number of units available, if they tear down but are buying more property it 
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seems they are taking on more debt, but will have extra property available that they could just 
reuse.  If they are just going to keep the same philosophy of public housing rather than dispersion.  

 
Alderman Guess asked if would be advantageous to have this group, and anyone else who has 
concerns to direct their concerns directly to the Housing Authority.   He felt that the Housing 
Authority would be the first step and did not know if that had been done or not.  But that would be 
the obvious, and that could be something they could work out amongst themselves and Council 
would not have to have any input into it. He asked if anyone knew if that had been done.  

 
Mayor Wright commented that had been recommended, but he did not know if that had been done 
yet.  

 
Alderman Lail commented that this didn’t strike him as something that could reach compromise. 
He would encourage them to do that.  

 
Alderman Guess commented that Council should give it the opportunity.  He recommended that be 
the first step.  Council can’t just say that it is unlikely that they would compromise.  
 
Alderman Seaver commented not knowing the reason for that, but it might boil down to the money 
that it is going to cost to buy a place to build public housing in.  Buying separate spots all around 
town to put three or four units is going to cost more in the long run.   
 
Mayor Wright commented that he had not had contact with the Public Housing Authority in many 
months.  His understanding was the objective across the country was to disburse public housing 
much more broadly than it is now.  There is no move to make smaller units.  The objective as he 
understood it was to mix public housing with partially subsidized housing and with market rate 
tenants.  
 

 Alderman Guess commented that is what their presentation to Council was about.  
 
 Alderwoman Patton commented that it would return it back to the public sector.  
 

Mayor Wright commented that the borrowing were to be guaranteed by the Federal Governments 
pledge to pay the rents in an amount sufficient to cover it.  He believes that they view this as 
dispersion of public housing.  
 
Alderman Lail commented that he did not know if Council would consider this to be dispersive of 
public housing.  The real intent is to privatize and to get away from public housing.  Short of what 
Kim Clarke said that Council’s options are Council can’t really exercise without laying down the 
hammer much authority over the Hickory Housing Authority.  He is not willing to lay down the 
hammer like Ms. Clarke suggested.  

 
Mayor Wright commented that Council didn’t have much authority to deal with HUD.  That was 
shown by trying to get our $520,000 back that the poor people of Hickory deserved that is going up 
to Washington.  We couldn’t get it back.  

 
Alderwoman Patton wanted Council to have a better understanding of the Housing Authority of 
where they are going with this plan versus what Council was presented with last fall.  She would like 
to have an update from them considering what was heard tonight versus what they told Council last 
fall of the whole thing being at the private sector.  It would span all over Hickory and be of benefit to 
everyone for that diversity in every area of town.  This doesn’t seem to be going toward those 
objectives at all.  
 
Mayor Wright commented that it may be going toward privatization.  He heard from Ms. Hammer 
that they were raising seven million dollars in debt.  

 
Alderwoman Patton commented and it is the same group, this other non-profit.  She just wants to 
understand that.  

 
Mayor Wright commented that there is nothing improper about any of them being involved with any 
non-profit.  Whether it means that they have to resign from the Housing Authority Board to do that 
he wouldn’t know.  He asked what Council would have to do to get some clarification on this.  
Council could just say that they are not going to have anything to do with it and let the dust settle.  
He felt that Council ought to know what is going on, whether they were going to do anything or not.  
  
Alderman Lail felt that Council needs to go into it with eyes wide-open.  Council does not have 
regulatory oversight, or financial oversight.  Council has zoning authority with regards to where this 
goes, but it meets the zoning ordinance.  To the extent that Council needs to be informed about the 
Hickory Housing Authority’s plans as it relates what was presented in August. In the context of, is 
this a good decision, he didn’t know if that was a worthwhile discussion for Council because they 
have limited options. 
 
Mayor Wright commented that needs to be worked out between the residents, the Housing 
Authority and HUD.  Unless there is in fact some reason that Council has authority to do something. 
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He hasn’t heard that Council has the authority within the normal context of our relationship with that 
group to do anything.  

 
 Alderman Guess commented that this is all being driven by the Federal Government.  
 

Mayor Wright commented that it is being driven by the Federal Government but they throw out 
these opportunities for people to get huge grants to go down this road, and then they don’t approve 
the grants.  Mayor Wright did not know where it stands.  Maybe in Hickory people are getting ahead 
of the curve on it.  Why is HUD giving out these big grants but not everybody is getting those grants. 
  

 Alderman Guess commented there are still a lot of questions. 
 

Mayor Wright commented that he would be willing to meet with them again with Mr. Berry, Mr. 
Leonetti, or another Council member.  
 
Mr. Berry advised that would be up to Council what they would like to do.  
 
Alderwoman Patton commented that Council needs to have that understanding where the Housing 
Authority’s mindset is and why they are moving in this direction versus what Council was presented 
with last fall.  
 
Mayor Wright suggested another public meeting like they had last time to let them explain, not to 
Council’s satisfaction, but to the satisfaction of the citizens of Hickory.  

 
Alderman Guess suggested an update.  Having the new information that they have now from these 
concerned citizens have the Housing Authority come in and give an update.   

 
Alderman Zagaroli commented that the direction has changed from what they were aware of last 
time.  
 

 Mayor Wright commented that he didn’t think that they believed the direction had changed.   
 
 It was the general consensus of Council to get clarification from the Housing Authority.  
 

Alderman Lail commented that eyes wide-open Council doesn’t have any way to approve or 
disapprove of this particular project.   
 
Mayor Wright questioned if Council wanted to have another joint meeting or have then come in and 
address these issues. Does Council want to sponsor a forum for both sides to talk?   
 
Alderwoman Patton and Alderman Guess agreed on an update to give Council clarification and to 
make a decision if Council needs anything further.  
 

 Mayor Wright confirmed an update from the Housing Authority.  
 

Alderman Guess commented that he was sure that they were aware of these concerns from the 
people that where here tonight.   

 
Alderwoman Patton moved, seconded by Alderman Guess to ask the Housing Authority to come 
give an update on their plans for the future of public housing based on recent concerns.  The 
motion carried unanimously.  
 
Mayor Wright announced that the motion was made by Alderwoman Patton seconded by Alderman 
Guess and the motion carried unanimously.    

 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
 Mayor Wright recognized Boy Scout Daniel Brodie from Scout Troop 250.  
 
 Mayor Wright commented that he had noticed a lot of paving.  Some roads out there are getting 

very smooth and he hopes that he starts hearing about that.  
 
 Mr. Berry recognized incoming Assistant City Manager and CFO Rodney Miller.  Mr. Miller starts 

June 8th and was in attendance to start getting up to speed about the great things going on it 
Hickory. We are excited to have him added to the Staff.  

 
 Council welcomed Mr. Miller back.  
 
XIV. Closed Session Per NC General Statutes 143-318.11(a)(1)(3) to consult with the attorneys 

regarding the following:  (Action on these items, if any, will occur in Open Session) 
 

Alderwoman Patton moved that Council go into closed session to consult with the attorneys to 
discuss the items below, seconded by Alderman Seaver.  The motion carried unanimously.   
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Mayor Wright announced that the motion was made by Alderwoman Patton seconded by Alderman 
Seaver and the motion carried unanimously.  

 
1. Approval of Closed Session Minutes of May 5, 2015 - NCGS §143-318.11(a)(1) 

 
2. Discussion of Pending Litigation – Willie James Grimes vs City of Hickory et. al. File No. 

5:14-CV-160 - NCGS §143-318.11(a)(3) 
 

 At approximately 8:55 p.m. Council convened to Closed Session.  
 
 At approximately 9:14 p.m. Council reconvened to Open Session.  
 
 Alderman Guess moved, seconded by Alderwoman Patton approval of an engagement agreement 

with the law firm of Cranfill, Sumner & Hartzog, specifically with Pat Flanagan to defend Chief Tom 
Adkins in the Grimes vs. City of Hickory, et. al. complaint subject to a reservation of rights should a 
determination be made there is available insurance coverage for him.  The motion carried 
unanimously.  

 
 Alderwoman Patton moved, seconded by Mayor Wright to indemnify, defend, and hold harmless 

Chief Tom Adkins should there be a judgment against him provided there is no finding of willful 
misconduct or willful violation of any laws on his part. The motion carried unanimously.   

 
XIV. There being no further business, the meeting adjourned at 9:18 p.m.    
  

 
 
      _______________________________________ 
      Mayor 
 
 
_____________________________________   
City Clerk  
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