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AGENDA 
www.hickorync.gov 

 
If you have any questions about any item on this agenda or if you need more information about 
any item in addition to the information contained in the agenda package, please call the City 
Manager at 323-7412.  A “Citizen Comment Sheet”, which explains the procedure to address the 
City Council, is located on the table outside Council Chambers. We also encourage you to 
complete the Comment Sheet and offer any suggestions or questions you have. For more 
information about the City of Hickory go to: www.hickorync.gov. 

 
Hickory City Council                                             March 15, 2016 
76 North Center Street                                           7:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Rev. George Coates, Pastor, Hartzell Memorial and McQueen’s Chapel United 

Methodist Churches  
 
III. Pledge of Allegiance 
 
IV. Special Presentations  

 
A. Presentation of the Distinguished Budget Presentation Award for the Fiscal Year 

Beginning July 1, 2015.  This is the twenty-first consecutive year the City has received 
this recognition.  (Exhibit IV.A.)  

 
B. Presentation of a Proclamation to Crawdads General Manager, Mark Seaman, 

Recognition of the Crawdads as the 2015 South Atlantic League Champions.   
(Exhibit IV.B.) 

 
V. Persons Requesting to Be Heard 
  
VI.  Approval of Minutes  
 

A. Regular Meeting of March 1, 2016.  (Exhibit VI.A.) 
 

B. Special Meeting of February 25, 2016.  (Exhibit VI.B.) 
 

C. Special Meeting of March 3, 2016.  (Exhibit VI.C.)   
    
VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
A. Approval of Temporary and Permanent Easements with Piedmont Natural Gas on City-

Owned Property Located Off of Dietz Road.  (First Reading Vote:  Unanimous) 
 
B. Acceptance of the Offer to Purchase City-Owned Property Located at 159 12th Street 

Court SE in the Amount of $81,000.  (First Reading Vote:  Unanimous) 
 

C. Budget Ordinance Amendment Number 18.  (First Reading Vote: Unanimous) 
 

D. Consideration of an Ordinance to Restrict Un-Muffled Engine Noise within the City of 
Hickory Limits.  (First Reading Vote:  Unanimous) 

 

2

http://www.hickorync.gov/


March 15, 2016 2  

VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 
enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.   

 
A. Approval of a Community Appearance Grant for Non-Residential Property Owned by 

Rahe Bryce, LLC Located at 200 2nd Street NW in the Amount of $3,897.50.              
(Exhibit VIII.A.) 
 
City Council created the Community Appearance Grant program in 1999 to provide 
economic incentives for property owners to improve the general appearance of properties 
located within the City’s designated Urban Revitalization Area.  The Community 
Appearance Commission reviews applications for the grant program and forwards a 
recommendation of approval or denial to City Council.  The grants are designed as a 
reimbursement grant in which the City of Hickory will match the applicant on a 50/50 
basis.  The maximum grant amount from the City of Hickory is $5,000.  The grant 
proposal put forth by Rahe Bryce, LLC involves the renovation of an existing non-
residential building.  The proposal involves the installation of new stonework around two 
street side lower elevations of the existing commercial building.  The applicant has 
provided two bids which total $7,795 and $17,100. Using the lower of the two bids, the 
request qualifies for a $3,897.50 grant.  The current tax value of the property is $349,400.  
The value of the grant represents approximately 1.1 percent of the properties’ tax value.  
On February 22, 2016, the Community Appearance Commission considered the grant 
request.  Upon consideration the Community Appearance Commission, utilizing the City 
Council approved grant scoring criteria, scored the grant in the medium category (15 to 
19 points), and voted 5 to 2 to recommend City Council’s approval of the grant request.   

 
B. Special Events Activities Application, Hickory Oktoberfest 2016, Connie Kincaid, HDDA 

Executive Director, Hickory Downtown Development Association, event Times: October 
7, 2016 12:00 p.m. to 11:00 p.m.; October 8, 2016, 10:00 a.m. to 11:00 p.m.; October 9, 
2016, 12:00 p.m. to 5:00 p.m.; Set-up begins October 6, 2016 at 3:00 p.m. and Clean-up 
ends October 9, 2016 at 11:00 p.m.  Alcohol sales will end at 10:30 p.m. on October 7th 
and 8th and 5:00 p.m. on October 9th.  (Exhibit VIII.B.) 
 

C. Special Events Activities Application, Charity Chase Half Marathon, Kelly Pulliam, Chair, 
Rotary Club of Catawba County, June 5, 2016, 5:00 a.m. to 12:00 p.m., Hickory Elks 
Lodge to the Sails on the Square.  (Exhibit VIII.C.)  

 
D. Special Events Activities Application, Patriots Day, Fire Chief Fred Hollar, City of Hickory, 

September 11, 2016 3:00, p.m. to 5:30 p.m., Union Square.  (Exhibit VIII.D.) 
 
E. Special Events Activities Application, Pinwheels for Prevention/National Child Abuse 

Prevention Month, Kate Landry, Community Education & Outreach Coordinator, 
Children’s Advocacy & Protection Center, April 1, 2016, 7:30 a.m. to 2:00 p.m. Zahra 
Baker All Children’s Playground at Kiwanis Park.  (Exhibit VIII.E.)    

 
F. Special Events Activities Application, Good Friday Gathering, Caleb Hayworth, 

Operations Pastor, Vintage City Church, May 25, 2016, 5:00 p.m. to 9:00 p.m., downtown 
Under the Sails.  (Exhibit VIII.F.) 

 
G. Call for a Public Hearing – For Consideration of Rezoning Petition 16-01 for 

Approximately .48 Acres of Property Located at 225 S NC Highway 127.  The Petition is 
to rezone the Property from High Density Residential (R-4) to Office & Institutional (OI). 
(Authorize Public Hearing for April 5, 2016) (Exhibit VIII.G.) 
 

H. Call for a Public Hearing – For Consideration of Rezoning Petition 16-02 for 
Approximately 2.44 Acres of Property Located at 826 21st Street Drive SE, 828 21st Street 
Drive SE, 857 23rd Street Court SE, 863 23rd Street Court SE, 903 23rd Street Court SE 
and a Portion of 830 21st Street Drive SE.  The Petition is to Rezone the Properties from 

3



March 15, 2016 3  

High Density Residential – 4 (R-4) to Industrial (IND).  (Authorize Public Hearing for 
April 5, 2016) (Exhibit VIII.H.)  
 

IX.  Items Removed from Consent Agenda 
 
X. Informational Item 

   
XI.  New Business: 
 

A. Public Hearings  
 

B. Departmental Reports: 
 

1. Contract Addition with Freese Nichols to Proceed with Bond Project Designer 
RFQ.  (Exhibit XI.B.1.)   

 
At the February 25th and March 3rd City Council Planning Workshops, Council 
reviewed the timing of bond projects under the purview of the Bond Commission.  
The next step is to select the best qualified designers for the Riverwalk, City 
Walk and the two gateways on US 321.  Staff recommends Council amend the 
contract with Freese Nichols for $27,000 to perform services in assisting the 
Bond Commission, Staff, and Council in selecting and contracting with designers 
for the three projects and approve the budget amendment.   

 
2. Appointments to Boards and Commissions  

 
 COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Other Minority  VACANT 
 

 HICKORY REGIONAL PLANNING COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
   (Appointed by City Council) 
   Burke County  (Mayor to Nominate)   VACANT Since 8-6-2008  
   Brookford (Mayor to Nominate) VACANT Since 6-2006   
 
   INTERNATIONAL COUNCIL  
   (Appointed by Mayor with the Concurrence of City Council) 
   (7) Positions  VACANT 
    
   PARKS AND RECREATION COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   At-Large Minority  VACANT  
          
   PUBLIC ART COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Ward 3  VACANT   
         

 RECYCLING ADVISORY BOARD 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   Ward 3  VACANT 
    
  C. Presentation of Petitions and Requests   
 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
XIV. Adjournment  
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*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed 
action shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the 
action, with the opponents then to have five minutes for rebuttal and the proponents to then have 
five minutes for surrebuttal.  Those persons on either side shall have the right to divide their 
allotted time among them as they may choose.  The Council, by majority vote, may extend the 
time for each side equally.  On matters in which the person desiring to address the Council does 
not have a legal right to speak, the Council shall determine whether it will hear the person.   The 
refusal to hear a person desiring to speak may be based upon grounds that the subject matter is 
confidential, that its public discussion would be illegal, that it is a matter not within the 
jurisdiction of the Council or for any other cause deemed sufficient by the Council.  Any person 
allowed to speak who shall depart from the subject under discussion or who shall make personal, 
impertinent or slanderous remarks, or who shall become boisterous while addressing the Council 
shall be declared out of order by the Mayor, or by vote of the Council, and barred from speaking 
further before the Council unless permission to continue shall be granted by a majority vote of the 
Council, under such restrictions as the Council may provide.”  
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 
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City of Hickory 
PO Box 398 

Hickory, NC 28603 
Phone: (828) 828-323-7412 

Fax: (828)323-7550 
Email: rwright@hickorync.gov 

 
Office of the Mayor   
 

RESOLUTION OF THE HICKORY CITY COUNCIL  
HONORING THE HICKORY BUDGET OFFICE STAFF 
UPON RECEIPT OF THE DISTINGUISHED BUDGET 

PRESENTATION AWARD FOR THE 
FISCAL YEAR BEGINNING JULY 1, 2015 

 
 

WHEREAS,  the Government Finance Officers Association of the United States 
and Canada has bestowed upon the City of Hickory’s Budget Office 
the Distinguished Budget Presentation Award for the twenty-first 
consecutive year; and 

 
WHEREAS, this award is the highest form of recognition in governmental 

budgeting, representing a significant achievement by the City of 
Hickory, and reflecting the commitment of the City Council and Staff 
to meeting the highest principles of governmental budgeting; and 

 
WHEREAS,  in order to receive this budget award, the City of Hickory Budget 

Office satisfied nationally recognized guidelines for effective budget 
presentation that are designed to assess how well a City’s budget 
serves as a policy document, a financial plan, an operations guide 
and a communications device.   

 
NOW, THEREFORE, BE IT RESOLVED THAT the Hickory City Council hereby 
recognizes and honors the Budget Office Staff upon receipt of the 
DISTINGUISHED BUDGET PRESENTATION AWARD and its continuing efforts 
to improve the quality of budgeting and provide an excellent example for other 
governments throughout North America. 
       
This the 15th day of March, 2016.  
 

     
 
 
      Rudy Wright, Mayor 
 

6

Exhibit IV.A. 



   

City of Hickory 
PO Box 398 

Hickory, NC 28603 
Phone: (828) 828-323-7412 

Fax: (828)323-7550 
Email: rwright@hickorync.gov 

 
Office of the Mayor   
 

PROCLAMATION 
  

 
WHEREAS,  on September 17, 2015 the Hickory Crawdads won the South Atlantic League 

Championship; and 
 
WHEREAS,  the championship marked the third title in the Crawdads franchise history and 

the first since their wins in 2002 and 2004; and 
 
WHEREAS, the Hickory Crawdads have consistently been an asset to the community, 

providing family fun and entertainment for all ages since their inception in 1993; 
and  

 
WHEREAS,  every Hickory citizen can be proud to have a three-time championship winning 

hometown baseball team to support. 
  
NOW, THEREFORE, I RUDY WRIGHT, MAYOR OF THE CITY OF HICKORY, on behalf of 
Hickory City Council, do hereby proclaim April 4, 2016 as  
 
 

HICKORY CRAWDADS DAY IN HICKORY, NORTH CAROLINA 
 
 
 
This the 15th day of March, 2016.  
        
       
 
 
 
 

                     Rudy Wright, Mayor 
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A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the 
Municipal Building on Tuesday, March 1, 2016 at 7:00 p.m., with the following members present: 
 
                                                                            Rudy Wright  

Brad Lail   Hank Guess 
Vernon Tarlton               Aldermen David P. Zagaroli  
Danny Seaver  Jill Patton  

 
A quorum was present.   
 
Also present were:  City Manager Mick Berry, Assistant City Manager Rodney Miller, Assistant City Manager 
Andrea Surratt, Deputy City Attorney Arnita Dula, City Attorney John W. Crone, III, Governmental Affairs 
Manager Yaidee Fox and City Clerk Debbie D. Miller   
 
I. Mayor Wright called the meeting to order.  All Council members were present. 
 
II. Invocation by Rev. Whit Malone, Pastor, First Presbyterian Church  
 
III. Pledge of Allegiance 
 
IV. Special Presentations  
  

A. Business Development Committee, Dr. Dana Chambers, Legacy Award Presentation to 
Byron Logan, Carolina Office Equipment  

 
Dr. Dana Chambers of the Business Development Committee explained the purpose of 
the Business Development Committee (BDC), which was to support economic 
development, and increase employment in the City of Hickory by identifying and accessing 
ideas and applying local economic development resources to determine the potential 
success of a project proposal.  The committee evaluates grants, researches creative 
business spaces and discusses innovative incentives to help promote and grow new and 
existing businesses.  She recognized Carolina Office Equipment which had been doing 
business and serving the Hickory community for over 65 years.  She advised that Mr. Byron 
Logan, along with his three sons and 17 employees, had made helping customers run their 
businesses his business.  They offer equipment and support services, a wide variety of 
office supplies, design services, and a gift and stationary department.  As a US Navy 
combat veteran of World War II, Mr. Logan exemplifies the type of businessmen that the 
BDC is proud to support and honor, he has truly created a legacy.  She presented Mr. 
Logan with the first Legacy Award. 
 
Mr. Byron Logan commented that he was proud of Hickory and proud to be awarded this 
award.  He signed up for the US Navy in 1944.  He started selling out of his car in 1949 and 
worked in different counties selling typewriters and other machines.  He commented there 
was a big difference in Catawba County compared to other counties.  He could sell better 
in Catawba County.  People were more open minded in Catawba County.  He picked up 
and worked on equipment at night.  He commented that he was pushing 90 and still 
worked.  If you don’t keep your mind active and keep working you will end up over in 
Oakwood.  He recognized his wife, sons, and some of his employees who were in 
attendance.  He mentioned that he had worked with George for 45 years and they never 
had an argument.  He recognized the veterans in the audience and commented that we 
have to appreciate veterans.  He suggested that City Council recognize the veterans with a 
key to the City when they come back from Iraq, or Iran to recognize them for their service.  
Mr. Logan praised the City of Hickory for the Senior Games.  He talked about his great-
great uncle Avery Powell and his role in bringing the railroad to Hickory.  He commented 
that Hickory was a great place to live.  
 
Mayor Wright asked Mr. Logan what was the last race he had ran.  
 
Mr. Logan advised he did the polar plunge last Saturday.  His mother paid for him to go to 
the “Y” for swimming lessons when he was 10.  He was an exceptional underwater 
swimmer.  He was washed out to sea, and by being a good underwater swimmer it saved 
his life.  He had ran a race in Denver on Saturday and showed a medal he had won.  He 
talked about a 5 mile run in Salisbury.  He told a comical story about “today is the day”.   
 
Mayor Wright asked Mack McLeod if he knew how many medals and trophies Mr. Logan 
had won in the senior events.     
 
Mr. Mack McLeod stated it was a bunch.  
 
Mayor Wright commented that Mr. Logan’s jacket was a State Senior Games Competition 
jacket with the navy insignia on the back.  He commented that was a great award and it 
was fantastic that the BDC did that.  

 
B. Presentation of FY 2016-2017 Board and Commission Work Plans.  Presenters will be 

allotted five (5) minutes to make their presentations to Council.     
 

Board/Commission Presenter 
Business Development Committee Dr. Dana Chambers  
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Citizens’ Advisory Committee Mark Huggins 
Community Appearance Commission Andrew Straw 
Community Relations Council Clise Plant  
Hickory International Council Hani Nassar  
Hickory Regional Planning Commission Brian Frazier 
Hickory Youth Council Alanna Church  
Historic Preservation Commission Larry Triplett 
Library Advisory Board  John Kenny  
Parks and Recreation Commission Lloyd Coley  
Public Art Commission Todd Hefner 
Recycling Advisory Board Norm Meres 
University City Commission  Ryan Edwards  

 
Business Development Committee, Dr. Dana Chambers, mentioned that Jeff Neuville had 
agreed to stay on the committee as an ex officio member as well as Dr. Ralph Griffith with 
the Lenoir-Rhyne University Center for Commercial and Social Entrepreneurship.  She 
discussed the key points of the work plan and advised that the Vacant Building Grant was 
an ongoing item that they would continue to fund to repurpose some of the spaces.  The 
CDBG Microenterprise Grant is brand new and there are certain requirements for very 
small business owners.  There are poverty level requirements with regards to the amount 
of the family income.  One person has applied for that and they think it is a very innovative 
grant.  They will continue recognizing established businesses, and other businesses that 
are 75 years and older.  They will work with internships and mentoring and how they can 
partner with other groups to see what is needed in the community.  She advised that they 
were presenting the work plan and budget but there may be some more requests through 
the year if some other opportunities come up for small businesses.   
 
Citizens’ Advisory Committee, Chair Mr. Mark Huggins, advised that the committee’s 
primary goal is to get input from and give the citizens a voice on the Community 
Development program of how the funds are spent.  The committee’s objective is to 
represent citizens in planning, accessing, and reviewing the Community Development 
Block Grant (CDBG) program and utilization of home funds, North Carolina Housing 
Finance Agency funds and any other community development based funding the City of 
Hickory may receive through the Community Development Department.  This impacts the 
community by providing services and programs to stimulate the development of affordable 
housing for low and moderate income families located in distressed neighborhoods within 
the City.  They recommend loan applications to City Council for various housing related 
programs offered to low and moderate income families within the City of Hickory, including 
renovations of existing homes through the City’s housing rehabilitation programs.  This will 
provide affordable low interest housing loans to renovate existing substandard housing for 
low and moderate income homeowners.  Funding from this would come from the CDBG 
Entitlement Funds Rental Rehabilitation Program income, NC Housing Finance Agency 
funds, and other funds as they become available.  To stimulate the development of new 
affordable housing they will continue to investigate options for redevelopment of City 
owned property as affordable housing.  Funding will be from CDBG Entitlement funds, 
North Carolina Housing Finance Agency, local finance institutions and self-help credit 
union.  Low to moderate income families within the City of Hickory will be recipients of 
loans using available funds.  They will also provide funding for infrastructure and public 
facility improvements in low to moderate income neighborhoods using CDBG Entitlement 
funds to help achieve the CDBG goal of creating suitable living environments.  He thanked 
Council.   

 
Community Appearance Commission, Chairman Mr. Andrew Straw, showed a PowerPoint 
presentation and listed the members serving on the commission.  Their mission is to 
enhance the appearance of the City by advising and implementing programs of community 
beautification.  In the current year the commission had implemented new grant operating 
guidelines and procedures, re-energized the beautification awards program, continued the 
refresh of the adopt-a-spot program, and participated in the Arbor Day program by giving 
away tree seedlings.  He advised that their major budget item was the grant program.  The 
commission had forwarded to City Council nine grant applications totaling over $34,000.  
He showed a photo of the impact of one of the projects in the Highland Avenue area.  He 
pointed out a photo of Carson Hart and his Eagle Scout project which had received a 
beautification award in the special category for 2015.  The work plan for 2016/2017 was 
largely the same as the previous year.  The major part being the grant program and the 
support of the litter pickup program.  They recommended the minor redistribution of funds 
to add some funding to support the beautification awards by slightly decrementing the 
Arbor Day Tree and Litter Education Programs.  He showed a slide of the recommended 
breakdown of the total $51,300 budget request.   

 
Mayor Wright commented each of these chairmen and representatives of these 
commissions where here on behalf of their entire commission.  On average these 
commissions have 12-15 people, some bigger and some smaller.  A total of approximately 
200 people serve on the boards and commissions not counting the Bond Commission 
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group which is approximately 45.  That 200 represents about one-half of one percent of the 
people of Hickory or about one out of every 200.  They are giving their time and serving the 
City well and making this a better place to live.      

 
Community Relations Council, Chair Ms. Clise Plant, presented a PowerPoint presentation 
of the work plan and how their budget had helped various organizations of the City.  The 
work plan consisted of four main parts:  1) a grant program which occurs twice a year in 
the spring and fall.  She advised there had been an uptick in applications for the grants.  
This past fall they had a total of 17 applicants.  She advised that it was tough to narrow 
down the recipients and these groups are doing amazing things for the City of Hickory.  2) 
There is also a multicultural event which is typically held in the spring.  This event honors 
groups and individuals for outstanding human relations in the community.  3) A Board 
retreat in Hickory that trains the Community Relations Council members.  She showed a 
slide of the Board retreat held in September 2015, the Community Relations Council 
members participated in a diversity exercise lead by Emma Sellers who is the Director of 
the Lenoir-Rhyne Office of Multicultural Affairs.  4) A Community sponsored event in 
October which is the community movie night.  Residents can donate food in exchange for 
movie tickets at the Carolina Theatre.  They had about 250 people that attended that event 
last year and donated 465 pounds of can foods.  The movie shown was Charlie Brown.   
She showed examples of the previous and recent grants: Western NC Epilepsy Hope 
garden.  This program provides fresh vegetables and fruits to its members and other non-
profits such as Cooperative Christian Ministry and the Soup Kitchen.  The program strives 
to help people with garden skills so they can better provide for themselves.  The Young 
People of Integrity produced a documentary “Calling Catawba County Home”, which was a 
documentary on diversity from actual Hickory and Catawba County residents from their 
own perspectives and experiences dealing with race relations.  She commented that we 
are doing really well in the City of Hickory with regards to that and it is a must see.  Hickory 
Music Factory which is a program that has the musical storytelling series that exposing 
children in the community through literature through the use of music and musical 
instruments.  The Lenoir-Rhyne Office of Multicultural Affairs designed to expose Latino 
High School students to the college experience.  She showed the Human Relations Award 
event held Under the Sails on the Square in the spring.  They typically have four award 
winners.  She advised their events are open to the public and the food is always provided 
by local vendors and there is a musical event at the end.  She showed a photo of the Aztec 
Dancers performance. She advised that the Community Relations Council requests was 
for $17,000 for fiscal year 2016/2017.  She commented that this was the same amount 
that was granted to them in the previous year.  She provided a breakdown of the funds that 
they had received: Grants - $12,400, Community Relations Events - $2,500, Training and 
Council Development - $1,250 and Outreach Efforts - $850 for the movie night.  She 
thanked Council for the opportunity.   

  
Alderman Zagaroli inquired about the community garden.  He asked if anybody could get a 
plot on that.  

 
Ms. Plant didn’t have the information.  She commented that it was so important for people 
in the community to know how to grow their food, especially during this economy.  This is a 
great way, especially for low income citizens to know how to grow their food.  It is a win/win 
for everybody, and they are glad to help this organization and other organizations help out 
the citizens.     

 
Alderman Zagaroli questioned if the plot was in town.  

 
Ms. Plant confirmed there was a plot in the City of Hickory.  That is why they were 
approved for the funds because it is in the City of Hickory.  It is in their work plan that it has 
to benefit the City of Hickory since the funds are from the City.  
 
Alderman Zagaroli asked if she could advise him of the location.  
 
Alderman Lail advised it was located off of North Center Street in a lot beside the creek in 
the floodplain area.  

 
Alderman Seaver commented that there are also community gardens at Ridgeview and 
Civitan Park too.     

 
Ms. Plant advised that there is more than one plot.   

 
Hickory International Council, Mr. Hani Nassar presented a PowerPoint presentation.  He 
advised the activities were a repeat of last year.  He showed the Pangea Model UN 
Conference scheduled for March 8 - 9, 2016 at Lenoir-Rhyne University, they have 175 
students registered for this event.  It is delegates in roleplay of what the United Nations 
does.  There are 29 countries that will have delegates represented at this event next week. 
The International Film Festival for Children will occur sequentially April 25-28 at the SALT 
Block, Maiden High School, and Newton Conover Middle School auditorium.  He listed the 
schools involved in the event for grades 4-6.  He advised that the Footcandle Society 
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received 321 submissions from 49 countries.  He listed some of the countries of where the 
submissions were from.  They had to go through all of the submissions to select a few that 
the students would see.  Fifteen of those had been submitted to the school system 
Superintendents so they could screen through them and decide which ones that they 
would show the students.  The Folkmoot USA Festival is scheduled for July 19, 2016 at the 
SALT Block Auditorium.  He advised that four times a year they bring in foreign movies for 
the Footcandle Film Society.  They bring in movies that have won academy awards.  Son 
of Saul will be shown in April at the Carolina Theatre.  In September and October they 
have Great Decisions which is America’s largest discussion program on world affairs.  
There are eight topics issued by the Foreign Policy Association every year.  The topics are 
discussed and debated two hours a week for eight weeks by approximately 30 community 
members who participate.  He showed a list of the eight topics for this year.  Mr. Nassar 
discussed the Community Grant and commented that they would like to have more 
applications.  He advised that one winner was St. Stephens Elementary School for Hmong 
Scholars Day Camp which was for two weeks in July.  Another winner was from the 
Western Piedmont Council of Governments area Agency on Aging.  This was called the 
Care for the Hispanic Family Caregiver project.  The goal was to empower all caregivers of 
older adults in Catawba County with information, resources, and support to help their 
caregiving journey be successful.  This project is starting in the Hispanic community.  This 
year the grant was for $500 each.  In the work plan for next year he wanted to increase that 
to $750 for a total of $1,500 or three grants of $500 each depending on how many 
applications that they have.  He mentioned the Steve McCurry Photographic Exhibit at the 
Hickory Museum of Arts which was a collaboration between the Hickory Museum of Arts 
and Catawba Camera Club as well as the Hickory International Council.  He pointed out 
the 1984 photo taken by Steve McCurry which became the most recognized photograph in 
history for National Geographic magazine.  The exhibit will be at the Hickory Museum of Art 
from September 2015 to May 2016.  He advised that the Christmas Concert was 
scheduled for December 10, 2016, done by the Romanian Baptist Church at the SALT 
Block Auditorium.  Last year the concert was recorded and livestreamed.  He advised that 
there was a link on their website that the concert could be accessed through.  He 
requested to Increase the grants from $500 to $750.  He requested $14,000 for Hickory 
International Council.  He advised that they also raised some money for some events, so it 
is not only the money that they get from the City.  They do give back to the City what they 
don’t use.   

 
Alderman Lail commented that it was a lot of work to screen 321 movies.   

 
Mr. Nassar confirmed that was correct.  It is tough to select movies for children so they 
have to be very careful.  

 
Hickory Regional Planning Commission, Mr. Brian Frazier, advised the Chairman could not 
be present therefore he would be presenting the work plan.  He advised that the Planning 
Commission was not requesting additional funding.  The commission would be completing 
its five year review of Hickory by Choice.  He commented that it was a significant review 
and update which would be driven by the Planning Commission and Staff.  They are 
looking at adding chapters to address the bond initiative as well as historic preservation and 
public health.  Once Staff and the commission’s subcommittee goes through the Hickory 
by Choice plan, chapter by chapter, they will delve into the Hickory Future Land Use and 
the zoning map as well as the Land Development Code.  This process is expected to not 
be brought to Council until late 2016 or early 2017 because it is a five year update and 
there is quite a bit of work.  The commission will also continue its expeditious review of 
rezoning special use permits, rezoning’s, and the like.  They are also working with planning 
staff to monitor the City’s EPA area wide planning grant located on the south side in the 
127 and 70 corridors.  That process is just getting started.  They started a new and revised 
Brownfield Advisory Group.  They are working with AMEC Foster Wheeler out of Durham 
who had assisted with the last Brownfield Grant.  They are looking at staying current on 
planning related issues at the State, local and national levels, and they will continue to 
provide direction for City Staff regarding any upcoming long range planning projects.   

 
Hickory Youth Council, Chair, Ms. Alanna Church, highlighted events from this year.  They 
had two department tours one at the Public Service complex, and the Hickory water plant.  
The next tour will be at the Police Department.  They coordinated with Frye Regional 
Hospital where they held a Christmas and Valentine’s Day party for rehabilitation patients.  
They also volunteered with the backpack program.  They attend two conferences, one in 
Durham and one in Winston-Salem.  They furthered their knowledge regarding the Youth 
Council by communicating and meeting with various Youth Council’s from across the State. 
For the remainder of the year they are planning on attending the State Youth Council 
convention that will be help in Charlotte and they are also holding an elected official forum 
in April.  They are going to help with the planning and execution of the annual Easter Egg 
Hunt.  They had great success with their coat drive in the fall which inspired them to have a 
sports equipment drive in the spring.  The Youth Council teaches High School students the 
fundamentals of local government and also prepares them for a future in the community.  
They requested $3,600.  They felt that this amount was sufficient for them to achieve and 
hopefully exceed these goals next year and to grow the youth into better citizens.  She 
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commented that the question always comes up on how to get people her age to come 
back to Hickory and get a family here.  She felt that by being a part of the Youth Council it 
was a great first step.  She had gained such an appreciation for Hickory and she is happy 
to live here.   

 
Mayor Wright asked how many eggs they would hide this year.  

 
Ms. Church responded it seems like a million, but she wasn’t exactly sure of the number, it 
was a lot.  

 
Mayor Wright commented he thought it was 25,000 eggs.   
 
Ms. Church commented that the Youth Council stuffed all of them.  
 
Mayor Wright commented that it always amazed him, 25,000 eggs.   

 
Historic Preservation Commission, Chair Mr. Larry Triplett advised that they review 
applications for Certificates of Appropriateness, review nominations for the National 
Register of Historic Places and make recommendations on historic districts and landmarks 
and they attend planning conferences to keep up to date on those things.  He advised that 
their budget remained $11,100.  They recently completed an updated historical survey.  
They did post war neighborhoods dating from the 40’s to the 70’s.  They continue to 
implement their plaque program for the historic houses.  In the last year and a half they 
have distributed 41 plaques.  There is still approximately 100 that could be purchased by 
the residents, one half by the City and one half by the residents as they are paid for.  On 
March 8th they will be having a preservation workshop at the Crossing at Hollar Mill at 6:30 
p.m. They will learn about State and local programs and tax credits.   

 
Mayor Wright commented that the City has really stood out in preserving our old buildings 
and converting them to up to date uses.    

 
Library Advisory Board, Chairman Mr. John Kenny, advised that there were ten members 
on the Library Advisory Board.  He discussed a brief explanation of what they do and why 
they exist.  He felt it was important to educate folks about what the Library Board does.  
They may not know about other things going on at the library.  He commented that they 
exist to get the greater Hickory and Catawba County communities involved in what the 
libraries are doing, both in an educational sense and making them aware of learning 
opportunities.  He discussed some things that the library had done in the past year.  There 
had been articles in the Hickory Daily Record about the library.  There is a public library 
newsletter.  Members of the Board have been speaking to local civic groups.  It had been 
on the radio on the Hal Rowe Morning First Talk show.  There had been a focus on 
advocating for library funding at the local and State levels.  One of their objectives is to 
work with the Lenoir-Rhyne University visiting writer’s series, which has been immensely 
popular in terms of the kinds of folks it brings and the statue of those writers.  He gave an 
example of Anne Lamott, a California writer, coming to Lenoir-Rhyne University, but before 
that appearance she will be at the Public Library on April 7th to do a book signing.   

 
Parks and Recreation Commission, Mr. Lloyd Coley presented a PowerPoint presentation. 
He advised that their objective is to strongly emphasize the Parks and Recreation 
department’s plans and efforts to renovate and upgrade the existing recreation facilities 
and buildings.  He showed photos of completed projects:  the Hickory Optimist Park Phase 
1 improvements, Brown Penn Senior Citizen Center renovation, and Kiwanis Park Field 
number one fence replacement.  He advised that the next five projects were already 
funded which included the Southside Heights Park restroom facility location, additional 
parking at Hilton Park, Hickory Optimist Phase 2 improvements, and the paved trail 
resurfacing at Hilton Park.  Another objective was to continue to pursue collaborative 
public/private partnerships to upgrade and improve Hickory’s parks and recreations 
services. To play special emphasis and focus on the following four initiatives: proposed 
improvements to Geitner Rotary Park by the Robert Lackey family, proposed tennis 
complex improvements at the Hickory City Park by the Greater Hickory Tennis Association 
(GHTA), Friends of Hickory proposed downtown park, and the Kiwanis Park splash pad.  
Another objective is to continue exploring the Parks and Recreation Commissions 
recommendation to pursue an aquatic recreation facility that would serve the entire Hickory 
community by researching funding mechanisms, locations, and infrastructures.  They will 
play special emphasis on the potential inclusion of splash pads and spray grounds into the 
Hickory Park system.  He showed a rendering of the actual splash pad that is underway at 
Kiwanis Park.  They will also continue support of Hickory’s partnership with the Hickory 
Foundation YMCA to provide the opportunity for all personal residents to participate in 
swim lessons.  He pointed out there had been 2,223 people from 2009-2015 for swim 
lessons.  Another important object was to support completion of the Sandy Pines Park 
Master Site Plan as recommended in the 1997 Parks and Recreation Master Plan.  The 
2010 Parks and Recreations need assessment and endorsed by Hickory by Choice.  He 
showed a property shot of the Sandy Pines area.  The final objective was to support the 
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development of the future Bruce Meisner Park as recommended by the approved Park 
Master Site Plan.   

 
Mayor Wright commented that is pretty ambitious.   

 
Alderman Seaver commented that they had already been to work there was three things 
scratched off from the very beginning.   

 
Mr. Coley commented that he was technologically challenged and he had asked Mr. 
McLeod to put something together for the presentation that would be simple enough for 
him to present.  He thanked Mack McLeod, Michelle Wilkerson and his Staff for their 
assistance.   

 
Public Art Commission, Mr. Todd Hefner, showed a PowerPoint presentation.  He 
discussed accomplishments of the Public Art Commission.  They had purchased three new 
sculptures and were awaiting installation.  The first sculpture was “Generations” designed 
by Stefan “Steebo” Bonitz which would be located in Sally Fox Park.  The next one was 
“Study Time” by Jonathan Mhondorohuma which will be located to the left of the entrance 
to Patrick Beaver Memorial Library.  The third one is “Nature’s Way” by Prosper Chirodza 
and will also be located in Sally Fox Park.  They are having some maintenance issues with 
the benches.  He showed a photo of the bench with the Hickory Logo at Robinson Park.  
The issues are rust and skateboards.  He showed the American Flag bench at Hickory 
Optimist Park and Lady of the Lake at McComb Park that also needed repairs.  They have 
at least 12 benches that are in need of repair and two sculptures.  The average cost of the 
bench is $150, and the sculptures are approximately $1,000 each.  They have to be 
removed and taken off site and brought back to where they are located.  In the 2016/2017 
work plan they will continue the public art program sculpture acquisition in the amount of 
$16,000; and provide outreach and educational efforts to build support for public art.  
Some of the commission’s continuing initiatives include the art walk brochure development. 
After almost 10 years they hope this will be accomplished this year in the amount of 
$2,000.  Revisions and improvements to the Public Art website, training and subscriptions - 
$500, provide for maintenance of existing art work - $4,000.  The Public Art Commission 
returned $9,184.94 to General Fund in fiscal year 2015.  The total request was $22,500.   

 
Alderman Seaver asked about the 12 benches that needed maintenance, did they need to 
be rebuilt or just painted.  

 
Mr. Hefner advised painted and repaired. 
 
Alderman Seaver commented that those are pretty sturdy benches, it would really take 
something to tear one of those up.    
 
Mr. Hefner replied they weigh about 300 pounds each.   
 
Alderman Seaver commented that is why they are still there.   

 
Recycling Advisory Board, Chairman Mr. Norm Meres, discussed accomplishments from 
last year.  They took a really big step forward with the single stream recycling program and 
the implementation of it in June of 2015.  It was a big step forward for the recycling 
program that was already successful with the curbside recycling in the residential.  It had 
gone a long way to continue to reduce the waste stream and things going to the landfill.  
He advised that it is the large blue rollout that enables the City to take on a much broader 
range of materials to recycle.  The pickup is every other week.  Items now taken are mixed 
paper, cardboard, and more plastics than was done before.  He reiterated that it began in 
June and it had not been a full year yet.  The transition to it and the implementation went 
very well and smoothly.  There was a lot of great support from the City and really good 
feedback from citizens on what has happened with it.  Everyone had been real positive 
about the additional materials and what they were able to rollout to tell people what they 
could recycle and how the whole program worked.  There has been a tremendous 
increase in the amount of residential recycled material that is recycled therefore it is 
diverted from the landfill.  It nearly doubled the tonnage year to year at this point.  They are 
still tracking the numbers of the residential recycled amounts because of the availability of 
the single stream.  The participation rates remain strong in the City.  They were strong with 
the curbside program.  They are continuing to look at those numbers too.  It is a little 
difficult to have direct comparisons because the pickup is every other week.  If someone 
doesn’t use it every other week, it looks like they are not using it when it is they have space 
and they are just doing it more like once a month.  It has been successful and continues to 
grow.  For the coming year the Board will continue to monitor the program itself and what 
they can do to improve it, and extend the program.  In 2015 they added some items to the 
website to make it easier for the citizens to see information about what to recycle, and if 
there is something that they can’t recycle where else they could take it.  There had been 
hits a number of times with the maps to tell you what day the pickup occurs.  Another area 
that they have had great support within the City, in conjunction with the County, was the 
household hazardous waste collection that happens once a year.  It occurred last 
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November and they had a record number of participants in that, another success that has 
continued from year to year.  In 2016 they will keep looking at areas where there is low 
participation and increase educational opportunities to get more people to recycle and do 
the right things.  They will look at multifamily housing as other areas of opportunity to do 
more recycling.  Also in the work plan is to continue to educate the children.  Each year 
they have sponsored, together with the County, a play for 4th graders to get children 
thinking about recycling and talking to their parents about it.  He thanked City Council for 
their support.  He stated that it started with the curbside program in 1991, it is in the 25th 
year that the Board has been together.  He commented that it is great to see it grow and 
expanding and doing real well.  They expect to have continued improvement and changes 
this year.  Hickory has been a leader in the recycling.   

 
Alderwoman Patton requested an up to date report on how much was diverted when the 
year was up.  She thought it had been a great program.  

 
Mr. Meres advised they were tracking numbers and would do that at the end of the year.  

 
Alderman Seaver liked the strategy of tracking what areas may not be using it as much. 
He asked how they proposed to educate the people in that area. Would they knock on 
doors, or have a community meeting?  

 
Mr. Meres advised that some of that had been neighborhood meetings, and other 
community type of meetings before.  Some could be more specifically targeted like that. 
They haven’t done anything quite like that yet, but try to understand why people are not 
doing it, and if they aren’t do they really understand the program.  It is really getting the 
information out to them.   

 
Alderman Seaver questioned if there was data showing how successful they were in 
educating the citizens.  

 
Mr. Meres commented he didn’t know if they had anything exactly like that.  They have 
always done that each year with looking at the general curbside program.  It is so much 
easier when you are throwing all of the things together and let them be sorted out later, 
people don’t realize how easy it really is to do that.   
 
Alderman Seaver stated at his house they had enough to go every week.  

 
Mr. Meres commented that many people are finding that what is going into the regular 
trash can it is not as full anymore because you are moving so much to the recycling bin.  It 
has worked really well at a lot of households.   

 
University City Commission, Chair Mr. Ryan Edwards, commented that they had done a lot 
this year.  They are going into their third year of existence as a commission.  He highlighted 
some of their projects.  They had further implemented the Lenoir-Rhyne corners, the 
discount program which has over 30 retailers/restaurants within the area providing 
discounts to faculty, staff, and students for Lenoir-Rhyne.  He advised that was the ones 
that they had tract and turned in their logos to the University.  The Lenoir-Rhyne corners 
project has taken that to a second level.  They are putting together packages and initially 
seeking out those members of the discount program and providing them with pennants or 
other types of Lenoir-Rhyne apparel or memorabilia.  This has gained a lot of traction 
within the last few weeks and there has been a lot of support with that.  There has been the 
presence of the University City Commission (UCC) through shirts within the student section 
of Lenoir-Rhyne, through Bear Nation.  As the UCC seeks to forge a deepened relationship 
between Lenoir-Rhyne University and the City of Hickory that is presence on the back of 
the student shirts.  When they are going out further from Hickory, friends, family members, 
and the public can see that.  They will be working with Lenoir-Rhyne, and have been 
throughout, to promote their 125th anniversary.  They have a number of events going on 
this year celebrating that anniversary.  They are trying to make other people in the area 
and citizens within Hickory aware of those.  One item that they are assisting with is the 5K 
run in April.  They are also working with the City to potentially have a Lenoir-Rhyne night at 
the Sails later this year.  They are working with the City, Duke Energy, the Bond 
Commission’s Streetscapes and Gateways Subcommittee, and Lenoir-Rhyne with ideas 
from I-40 into the University.  They had several meetings and they hope to have further 
discussions with the Bond Commission as they look to try to get public/private partnerships, 
especially with that corridor.  He advised that the request was $12,000 to continue to 
maintain current programs, and they will pursue other programs and partnership 
opportunities to enhance their mission during the given year.  

 
Mayor Wright asked for a hand for all of the volunteers.  There is something going on all 
the time, every day.  Citizens trying to better the community we all share.   

   
V. Persons Requesting to Be Heard 
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A. Mr. Larry Pope, thanked Council for the opportunity to be heard on an issue that he was 
personally working on through others in the City and the community.  He had received a 
copy of the City Charter for the City of Hickory.  When he read that copy that he was given, 
he was interested in seeing what it had to say about impeachment of City Council, Mayor or 
anyone else in the City who was elected to a position.  The only thing that it said was that 
City Council members can impeach another City Council member by a majority vote for 
doing something that was unacceptable.  Nowhere in that charter did it say how a citizen 
who has the right to vote, and who has the right to choose who sits on Hickory City Council 
and who is the Mayor of the City.  What steps need to be taken for that citizen to circulate 
whatever is required to get the number of signatures that is needed?  He personally called 
Catawba County Board of Elections, they did not have an answer because they did not 
know.  He called the State of Board of Elections, they had no answer because they did not 
know.  He wrote the Attorney General for the State of North Carolina Roy Cooper and he 
never received a response from him.  He asked Mayor Wright to submit to him, by 
whomever needs to submit it, in writing, what it would take to impeach Mayor Wright and 
City Council as Council members.  He commented that there has got to be something 
somewhere but no one seems to know where it is or what it exist under.  He advised that 
he was asking for it in a reasonable amount of time.  In which to him was ten days should 
be reasonable and should be enough time to submit whatever needs to take place by 
voters/citizens of this City and what they need to do if it is a desire to impeach the Mayor 
and City Council members if that is what is chosen to happen.  He thanked Council.   
 
Mayor Wright asked City Attorney Crone if he would take that up for the next meeting.  

 
City Attorney Crone commented that he could give him a shortcut if he wanted to have 
something to look at before he gave them something formal.  The way citizens remove 
people from City Council or the Mayor is called the ballot box.  That is the first way.  There 
is a great treatise if you go onto the Institute of Government’s website.  There is a lawyer 
who specializes in this particular area of the law named Robert Joyce who has a very good 
treatise on removing elected board members from office.  Mr. Crone advised that he would 
be glad to print it for Mr. Pope and get it to him.   
 
Mr. Pope thanked Mr. Crone.   

 
VI. Approval of Minutes  
 

A. Regular Meeting of February 16, 2016  
 
Alderman Lail advised of a correction to the minutes, page 55 in the agenda packet the 
term “against a fine item” should have been “against finite”.   

 
Alderman Seaver moved, seconded by Alderman Lail that the Minutes of February 16, 
2016 be approved with the noted correction.  The motion carried unanimously.   
 
Mayor Wright announced that the motion was made by Alderman Seaver seconded by 
Alderman Lail and the motion carried unanimously. 
    

VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 
reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
Alderwoman Patton moved, seconded by Alderman Zagaroli that the following be reaffirmed and 
ratified on second reading.  The motion carried unanimously.   

 
 Mayor Wright announced that the motion was made by Alderwoman Patton seconded by Alderman 

Zagaroli and the motion carried unanimously.   
 

A. Approval of a Community Appearance Grant for Non-Residential Properties Owned by Tim 
Cline Properties, LLC Located at 246-252 Union Square in the Amount of $5,000.  (First 
Reading Vote:  Unanimous) 

 
B. Approval of the 2016 Loan Agreement with the National Museum of the United States Air 

Force under their Static Display Program for Loan of Aircraft to the City of Hickory/Hickory 
Regional Airport.  (First Reading Vote:  Unanimous) 

 
C. Approval to Amend the Parking Ordinance for the Farmer’s Market to Supersede Last 

Year’s Ordinance (15-03) with a Time and Date Change.  (First Reading Vote: Unanimous) 
 

D. Approval of Amendment One (1) to the Agreement for Consulting Services with Gavel & 
Dorn, PLLC in the Amount of $17,000 for the Central Business District Waterline, Sewer 
Line and Storm Drainage Rehabilitation Project.  (First Reading Vote:  Unanimous) 
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E. Acceptance of Change Order One (1) with Hickory Sand Company, Inc. in the Amount of 
$6,890 for the Construction of the Sherwood Forest Sewer Project.  (First Reading Vote:  
Unanimous) 

 
F. Acceptance of a 25 Foot Temporary Construction Easement and 25 Foot Sanitary Sewer 

Line Easement for the Property of Randall Javann Bryant and wife, Constance E. Bryant, 
PIN #3724-18-40-0894, for Installation of a Sanitary Sewer Line.  (First Reading Vote:  
Unanimous) 

 
G. Acceptance of Bid and Award of Construction Contract to Iron Mountain Construction Co. 

Inc. for the Construction of the Kenworth Waterline Rehabilitation Phase 3 Project in the 
Amount of $627,000.  (First Reading Vote:  Unanimous) 

 
H. Budget Ordinance Amendment Number 17.  (First Reading Vote:  Unanimous) 

 
I. Approval of the Parks and Recreation Commission’s Recommendation to Rename the 

Proposed Cloninger Mill Park to Bruce Meisner Park.  (First Reading Vote:  Unanimous) 
 
VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.   

 
Alderman Lail moved, seconded by Alderman Tarlton approval of the Consent Agenda.  The 
motion carried unanimously.   

 
 Mayor Wright announced that the motion was made by Alderman Lail seconded by Alderman 

Tarlton and the motion carried unanimously. 
   
A. Approved the Special Events Activities Application Hickory Hops, Connie Kincaid, HDDA 

Executive Director, April 16, 2016, Event Time 1:00 p.m. to 7:00 p.m., (Set-up April 15, 
2016 7:00 a.m. and Clean-up Ends April 16, 2016 11:00 p.m.), Government Avenue & 
Second Street SW.   

 
B. Approved the Special Events Activities Application Downtown Hickory Art Crawls, Connie 

Kincaid, HDDA Executive Director, May 19, September 15, and October 28, 2016, 4:00 
p.m. to 9:00 p.m., Union Square, 3rd Street NW, 2nd Street NW, 1st Avenue NW, 1st Avenue 
SW, 2nd Street SW, and Government Avenue SW. 

   
C. Approved on First Reading the Temporary and Permanent Easements with Piedmont 

Natural Gas on City-Owned Property Located Off of Dietz Road.   
 

The City owns multiple properties located off of Dietz Road near the River Road 
interchange on US 321.  Piedmont Natural Gas has a sizable transmission easement and 
two gas lines running through the property.  Piedmont Natural Gas is working on a project 
to upgrade the existing lines and construct a new line in the easement.  This requires an 
additional 2.051 acres be added to the existing 3.722 acre easement.  An additional 1.108 
acres of temporary easement will be required during the construction process.  Staff has 
researched easement prices and spoken with professionals involved in real estate and 
feels that the price offered by Piedmont Natural Gas of $7,200 for the permanent 
easement and $1,600 for the temporary easement is fair.  The easement prices are based 
on 50 percent of the total value for the permanent easement and 20 percent of the total 
value for the temporary easement.  Staff recommends City Council approve the temporary 
and permanent easements with Piedmont Natural Gas on City-owned property.  

 
D. Approved the Revisions to the Vacant Building Revitalization Grant Program.            

 
In the 2015 session the North Carolina General Assembly approved some revisions to the 
State Economic Development Law (NCGS §158-7.1).  The revisions clarified the 
procedural requirements for cities that make expenditures under that part.  The City has 
used this section as the authority for its Vacant Building Grant Program since its inception 
in 2008.  The statute now requires that the City hold a public hearing prior to expending 
funds under the authority.  The revisions to the guidelines outline the required procedures 
to keep the City’s policy consistent with the new law.  Another change removes the 
requirement for a Phase 1 Environmental Site Assessment prior to application for funding.  
Since the City no longer has funding from the EPA to conduct these assessments, this 
requirement is no longer practical as it creates an additional required cost to the owner that 
may not be required by their financing institution.  Staff recommends Council approve the 
proposed revisions to the Vacant Building Revitalization Grant Program.   

 
E. Approved on First Reading Acceptance of the Offer to Purchase City-Owned Property 

Located at 159 12th Street Court SE in the Amount of $81,000. 
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 Community Development Block Grant (CDBG) funds were used to purchase and 
rehabilitate the home located at 159 12th Street Court SE.  Because the property was 
purchased and renovated with CDBG housing rehabilitation and purchase program funds, 
the property must be sold to a low or moderate income buyer and who will occupy the 
home as a principal residence.  Staff has received an offer on the property for $81,000, 
which is slightly above the asking price of $79,900.  However, the buyer is asking for the 
$4,000 in closing cost assistance.  This will help reduce the out of pocket expense for the 
buyer.  The property has been listed for sale with Hickory Real Estate Group since July 
2015.  Staff feels that this offer is fair in light of the income and owner occupancy 
restrictions on the home.  Since the home is being sold to an income eligible buyer as 
affordable housing, NCGS §157-9 authorizes the City to sell the property without using a 
competitive sale or upset bid process.  The competitive sale requirement would be 
incompatible with the income and ownership restrictions that are necessary due to the use 
of CDBG funds to purchase and rehabilitate the property.  Staff recommends acceptance 
of the offer to purchase City-owned property at 159 12th Street Court SE.   

 
F. Approved on First Reading Budget Ordinance Amendment Number 18.   

  
ORDINANCE NO. 16-11 

BUDGET ORDINANCE AMENDMENT NO. 18 
 

BE IT ORDAINED by the Governing Board of the City of Hickory, that pursuant to Section 
15 of Chapter 159 of the General Statutes of North Carolina, that the following amendment 
be made to the annual budget ordinance for the fiscal year ending June 30, 2016.   
 
SECTION 1.  To amend the General Fund, the expenditures are to be changed as follows: 

FUNCTIONAL AREA INCREASE DECREASE 
Public Safety 21,057 - 

TOTAL 21,057 - 
 
SECTION 2.  To amend the General Fund revenues for the above, the revenues will be 
changed as follows: 

FUNCTIONAL AREA INCREASE DECREASE 
Miscellaneous Revenues  293 - 
Other Financing Sources 20,764  

TOTAL 21,057 - 
 
SECTION 3.  Copies of the budget ordinance amendment shall be furnished to the Clerk 
of the Governing Board, and to the City Manager (Budget Officer) and the Finance Officer 
for their direction.   

 
IX. Items Removed from Consent Agenda – None  
 
X. Informational Item 
 

A. Report of City Manager Mick Berry’s travel to the NC City and County Management 
Seminar, February 3-5, 2016, Durham, North Carolina, (Meals and Lodging - $322.56; 
Registration Fee - $335; Mileage Reimbursement - $183.43). 

 
City Manager Mick Berry reiterated his travel to the NC City and County Management 
Seminar, February 3-5 in Durham, NC.   

 
XI. New Business: 
 

A. Public Hearings  
 
1. Approved on First Reading Consideration of an Ordinance to Restrict Un-Muffled 

Engine Noise within the City of Hickory Limits.    
 

Un-muffled engine noise is a concern for citizens, especially those who live near 
the interchange of I-40 and US Hwy 321 particularly at night.  Large trucks exiting 
the interstate use their engine to slow them down in an inappropriate manner in 
lieu of using their braking systems properly.  The noise caused by using this 
method is loud and disturbing to nearby property owners creating noise pollution.  
The City of Hickory Traffic Division has worked closely with NCDOT to follow 
guidelines in order to restrict un-muffled engine noise.  Steps are being taken to 
get the appropriate signage in place as soon as the ordinance is passed.  Staff 
recommends Council consider adopting the ordinance regarding un-muffled 
engine noise.   
 
This public hearing was advertised in a newspaper having general circulation in the 
Hickory area on February 19, 2016.   
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City Manager Mick Berry asked the City’s Public Services Director Mr. Chuck 
Hansen to the podium to present Council with a draft ordinance to restrict un-
muffled engine noise within the city limits of the City of Hickory.   
 
Public Services Director Chuck Hansen advised Alderwoman Patton that he would 
give her a sneak preview on her previous question.  For the seven months that the 
City had single stream recycling compared to the previous seven months and 
before that, the City was up 94 percent in tonnage.   
 
Mr. Hansen began his presentation on un-muffled engine braking.  Staff had some 
requests, mainly in the interchange of I-40 and 321.  There are some local 
subdivision in that area, and most of this was nighttime noise versus daytime noise. 
They do get some nighttime noise in that area mainly tractor trailers using an 
engine braking mechanism.  He advised that it sounded like a chattering and using 
a lot of exhaust noise to help slow the vehicle down.  He advised that it has to do 
with the compression of the engine and releasing that compression off.  It 
produces a pretty loud noise in the exhaust system and it keeps them from hitting 
the truck brakes.   
 
Alderman Zagaroli commented a jake brake.  
 
Mr. Hansen advised that the Department of Transportation has been working with 
this across the State.  This has gone on for 9 to 11 months.  The Department of 
Transportation (DOT) is in the process of developing some standards that they 
would allow that across the State, if municipalities chose to follow, that on one of 
DOT’s roadways.  He commented that I-40 and 321 are NCDOT roadways.  Part 
of that is in the City limits.  That interchange is in the City limits.  Through DOT’s 
guidelines they allow if a City chooses to adopt a local ordinance then the City can 
enforce the un-muffled engine braking policy where that use is prohibited.  In this 
case the first step would be the ordinance be approved to allow that to be 
enforced.  The next step would be signage would be installed along the exit ramps 
on I-40, where you drop off to US 321 both northbound and southbound.  It is 
difficult to enforce and to police.  In that industry they do see it a lot of places 
where the un-muffled engine brake signs exist.  He felt there would be some 
participation from the truck industry associated with that.  He advised if Council 
adopted the ordinance that Staff would work with DOT to obtain an encroachment 
agreement, and they would have to get the signs made and installed.  He advised 
that the ordinance was due to the tractor trailers using the engine braking system 
which creates noise in doing that.  This says you can’t do that in this area use your 
regular brakes.  Even after the signs are installed it will take a little while for trucks 
to cycle through their location in their routing and see that sign, and hopefully 
begin to honor that sign and improve that condition.  He advised that Staff was 
responding to requests from neighbors in mainly the southwest quadrant of that 
interchange, which is one of the closer subdivisions in there.    
 
Mayor Wright questioned if the truckers were doing this to extend the life of the 
brakes.   
 
Mr. Hansen commented in most cases.  It would be extending the life of the brake 
system.  You actually turn this mechanism on and off with the flip of a switch.  He 
clarified that this doesn’t permit someone from using that system in an emergency 
scenario.  He commented that is a long exit ramp, off of I-40 on to the exit lane.  It 
is easy for them to flip the switch and stay off the brakes and slow down and roll 
through that.   Probably more so headed southbound I-40 east to 321 southbound. 
  
Alderman Seaver asked if the ordinance specifically was to handle those kind of 
brakes on the trucks, the noise ordinance holds the others.   
 
Mr. Hansen commented that in most cases this tucks up under the noise 
ordinance.  This is not the exhaust system.  This is not the muffler on a vehicle.  
This is an engine braking system which vents itself through the exhaust sound on 
those types of trucks.   
 
Mayor Wright explained the rules for conducting the public hearing.  He declared 
the public hearing open and asked if there was anyone present to speak in   
opposition to the proposal.  No one appeared.  He asked if there was anyone 
present to speak in favor of the proposal.  No one appeared.  Mayor Wright closed 
the public hearing.   
 
Alderman Seaver moved, seconded by Alderman Guess approval of the 
Ordinance to Restrict Un-Muffled Engine Noise within the City of Hickory Limits.  
The motion carried unanimously.   
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Mayor Wright announced that the motion was made by Alderman Seaver 
seconded by Alderman Guess and the motion carried unanimously.  
 

ORDINANCE NO. 16-10 
 
AN ORDINANCE OF THE CITY OF HICKORY, NC RELATING TO THE 
REGULATION OF UNMUFFLED ENGINE COMPRESSION BRAKES 
 
WHEREAS, under N.C.G.S. 160A-187, a city may by ordinance regulate, restrict, 
or prohibit the production or emission of noises or amplified speech, music, or 
other sounds that tend to annoy, disturb, or frighten its citizens; and 
 
WHEREAS, the use of engine compression brakes, also known as “jake brakes” 
by motor vehicles, creates noise which unreasonably and excessively disturbs the 
public; and  
 
WHEREAS, the City Council of the City of Hickory deems it appropriate and 
necessary to prohibit the use of engine compression brakes in the City of Hickory; 
and  
 
WHEREAS, the City Council of the City of Hickory finds that adoption of this 
ordinance would further the public health, safety and welfare of the City of Hickory:  
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF HICKORY, NORTH 
CAROLINA, DO ORDAIN AS FOLLOWS:  
 
Section 1 Amended: 
 
Definitions.  
 
Unmuffled engine compression brake: a motor vehicle brake which is activated or 
worked by the compression of the engine of a motor vehicle, and which is not 
effectively muffled to prevent excessive noise.  
 
Prohibition.  
 
(a) No person shall use an engine braking system within the corporate limits of the 
City of Hickory which is in any way activated or operated by the compression of the 
engine of any such motor vehicle or any such unit or part thereof, except in cases 
of emergency or necessary for the protection of persons and/or property.  
(b) The City of Hickory shall identify the areas that engine braking is prohibited and 
signs shall be conspicuously posted in such areas stating: “No engine braking” or 
its equivalent.  
 
Section 2:      Severability.   
 
If any portion of this Section is for any reason held invalid or unconstitutional by any 
Court of competent jurisdiction, such portion shall be deemed severable, and such 
holding shall not affect the validity of the remaining portions hereof.   
 
Section 3:   Repealed.    
 
All ordinances or provisions of the Hickory City Code of Ordinances which are not 
in conformance with the provisions of the Amendment occurring herein are 
repealed as of the effective date of this Ordinance.   
 
Section 4:  Effective Date. 
 
This Ordinance shall become effective April 30, 2016.   
 

B. Departmental Reports:  
  

1. Appointments to Boards and Commissions  
 
 COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Other Minority  VACANT 

 Other Minority   VACANT 
 

Alderman Guess nominated Mike Ashabi to Community Relations Council, Other 
Minority Representative.   

 
  HICKORY REGIONAL PLANNING COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
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  (Appointed by City Council) 
  Burke County  (Mayor to Nominate)   VACANT Since 8-6-2008  
  Brookford (Mayor to Nominate) VACANT Since 6-2006   
 
  INTERNATIONAL COUNCIL  
  (Appointed by Mayor with the Concurrence of City Council) 
  (7) Positions  VACANT 
    
  PARKS AND RECREATION COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  At-Large Minority  VACANT  
          
  PUBLIC ART COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
  Ward 3  VACANT   
         

 RECYCLING ADVISORY BOARD 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  Ward 3  VACANT 
 

Alderman Guess moved seconded by Alderman Seaver approval of the above 
nomination.  The motion carried unanimously.  

 
Mayor Wright announced that the motion was made by Alderman Guess 
seconded by Alderman Seaver and the motion carried unanimously.  

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
 Alderman Lail commented that the new City website looked fabulous.  It went live one day this 

week.   
 
 Alderman Seaver commented that it doesn’t take long to figure out how to get around it.   
 
 Alderman Lail commented that it really looks up to date.   
 
 Mr. Berry advised that it was specifically for your phones.  He had been testing it with his phone.  He 

was satisfied with how it scaled.   
 
 Alderman Seaver commented that things were logically located. 
 
 Mr. Berry commended Patrick Tabor, the City’s Webmaster.  He didn’t go out and hire this out to 

anybody.  He had been sitting at his computer for a couple of months combing through tons of 
data, with the assistance of Dana Kaminske and Sarah Prencipe.  It was an incredible task that he 
took on.  He appreciated the comments from City Council. 

 
 Alderman Seaver commented that he would like to have a file for citizens to access with pictures of 

the City.  Photos to sell the City would be good.   
 
XIV. There being no further business, the meeting adjourned at 8:30 p.m.   
  

 
 
      _______________________________________ 
      Mayor 
 
 

_____________________________________   
 City Clerk  
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A Special Meeting of the City Council of the City of Hickory was held in the Highland Recreation Center 
Community Room of the Highland Recreation Center on Thursday, February 25, 2016 at 1:50 p.m., with 
the following members present: 
 
                                                                            Rudy Wright  

Brad Lail   Hank Guess 
              Aldermen David P. Zagaroli 
Danny Seaver  Jill Patton  

 
A quorum was present.   
 
Also present were:  City Manager Mick Berry, Assistant City Manager Rodney Miller, Assistant City 
Manager Andrea Surratt, Governmental Affairs Manager Yaidee Fox, and City Clerk Debbie D. Miller   
 
Staff Present: Parks and Recreation Director Mack McLeod, Public Services Director Chuck Hansen, 
Planning Director Brian Frazier, Communication Specialist Policy Analyst Sarah Prencipe, 
Communications, Marketing Manager Dana Kaminske, Human Resources Director Claudia Main, 
Executive Assistant Cari Burns, Finance Officer Melissa Miller, Budget Analyst Cameron McHargue, Fire 
Chief Fred Hollar, and Police Chief Tom Adkins   
 
Freese Nichols Present:  Charles Archer and Mike Wayts  
 
Bond Implementation Commission Present:  Burke Wyatt, Chair, James Tilton and Cliff Moone 
 
Catawba County Economic Development Corporation Present:  Scott Millar, President    
   
I. Mayor Pro Tempore Lail called the meeting to order.  All Council members were present except 

for Alderman Tarlton, with the arrival Mayor Wright at 2:10 p.m. and Alderman Zagaroli at 2:25 
p.m.   
  

II. Discussion of Project Management & Timing of Bond Project  
 
City Manager Mick Berry recognized Bond Implementation Commission members in attendance 
Burk Wyatt and James Tilton, and Cliff Moone, Hickory Daily Record Reporter K.J. Hiramoto, and 
Charles Archer and Mike Wayts from Freese Nichols.  He advised that Mr. Archer and Mr. Wayts 
would walk through the projects, layout everything, and give City Council a week to think about 
their options in proceeding.  After a decision is made then they would be moving forward working 
with the Bond Commission to select a designer.   
 
Mr. Charles Archer displayed charts to Council.  He advised that he and Mr. Wayts would discuss 
with Council the adopted recommendations and how to schedule them –as well as each -project 
and its moving parts. -.  He provided a handout to Council and advised that Mr. Wayts would 
discuss the projects’ schedules from the starting date, to the day of ribbon cutting.  The handout 
reflected - icons on the left which indicated steps in the projects and the purpose, and a table on 
the right which indicated who would be taking the lead for those particular items.    Mr. Archer 
discussed each of the steps and the purposes-.  City Staff Meetings, update City Staff on 
progress of program following Freese Nichols’ meeting with design and construction teams, lead 
taken by City Staff and Freese Nichols.  Chair/Vice Chair Involvement, the Chair and Vice Chair 
of the appropriate Bond Commission Subcommittee, along with either the Chair or Vice Chair of 
the Bond Commission (total of 3 Bond Commission members) will be involved in this interview 
process, lead taken by City Staff, Freese Nichols, and Bond Commission.  Grant Deadline, 
deadline to submit a grant for possible funding, plenty of time will need to be planned for before 
the deadline to prepare the grant submission.  Grant Award Announcement, when it is actually 
announced who was awarded the grant funding.  Design Progress Meeting, design consultants 
will be required to provide project updates in accordance with a program template.  Any project or 
coordination issues will be discussed at this meeting, including, but not limited to: schedule, 
budget, regulatory coordination, general direction of design, decisions, issue resolution, etc.  All 
detailed design questions should be handled at the milestone review meetings, lead will be taken 
by Freese Nichols and design/construction teams.  Council/Bond Commission Meeting, to help 
keep the Bond Commission involved and energized, they will meet directly before the public 
meetings, lead taken by City Staff, Freese Nichols, Bond Commission, City Council, and 
design/construction teams.  Public Meetings to gather public input on direction of design, lead 
taken by City Staff, Freese Nichols, design/construction teams and citizens.  Groundbreaking to 
celebrate the start of construction and keep citizens excited about progress of the program, lead 
taken by City Staff, Freese Nichols, Bond Commission, City Council, design/construction teams, 
and citizens.  Construction Progress Meeting, contractors will be required to provide project 
updates in accordance with a program template.  Any project or coordination issue will be 
discussed at this meeting, including, but not limited to:  schedule, budget, regulatory coordination, 
submittals, change orders, decisions, issue resolution, etc., lead taken by Freese Nichols and 
design/construction teams.  Ribbon Cutting to celebrate the completion of a project and keep 
citizens excited about progress of the program, lead taken by City Staff, Freese Nichols, Bond 
Commission, City Council, design/construction teams, and citizens.  Milestone Review, there will 
be a workshop with City Staff and Freese Nichols to review all comments and combine them into 
one set of comments for the design consultant.  Freese Nichols will then provide the consultant 
with the final set of comments and answer any questions they may have, lead will be taken by 
City Staff and Freese Nichols.  Council Decision, decisions needing City Council approval usually 
required to go through two readings for approval, lead taken by City Staff and City Council.  
Council/Bond Commission Quarterly Update, regular update to keep City Council and Bond 
Commission informed of program progress, lead taken by City Staff, Freese Nichols, Bond 
Commission, City Council, and citizens.   
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Alderman Lail asked why Council needed Freese Nichols to add another layer to the design and 
construction progress. 
 
Mr. Archer advised that Freese Nichols would coordinate with all the designers on all of the 
projects at the same time.   
 
Mr. Mike Wayts commented for management and oversite. 
 
Alderman Lail questioned Freese Nichols level of involvement and the cost associated.  
 
Mr. Wayts discussed the nine project schedule beginning with the City Walk in detail.  The 
process would begin with hiring a designer, putting out RFQ’s which Freese Nichols would take 
the lead in developing.  City Council would be given the design firm’s documents for 
consideration, estimated timeframe of six weeks for evaluation of different proposal for the City 
Walk.  The design firms would then be narrowed to 3 or 4 and those would be interviewed, giving 
them 1 to 2 weeks to put together a presentation.  Those would be scored collaboratively and one 
selected.  Freese Nichols and staff would negotiate appropriate scope and negotiate the fee and 
a contract.  The contract then would be sent to City Council for their approval.  The process would 
be the same for both the Riverwalk and the City Walk.  Once a designer is on board there would 
be a kickoff with the Bond Commission.  There would be back to back meeting with each project.  
There will be issues throughout the design/construction life of the projects.  Reports will be 
available once a month to Council from Freese Nichols, and they will stay on top of it.  
 
Mr. Wayts discussed the milestones.  At the 30 percent milestone review they would have the 
basic sheets, layouts, and unforeseen items.  At this point there would be different options.  At the 
40 percent milestone a request would be made for the input from the Bond Commission.  City 
Council and the Bond Commission would have a meeting and discuss how to present it to the 
public.   
 
2:10 p.m. Mayor Wright arrived.   
 
Alderman Guess asked at this point, what would be the likelihood that they could still change 
something.   
 
Mr. Wayts advised that there were three opportunities.  At the kickoff meeting Freese Nichols will 
supply all of the information from the Bond Commission and City Council and advise what the 
vision is.  There will be an opportunity for change at the 40 percent meeting.  There will also be 
specific things at the 40 percent meeting that they will need feedback on.  The next milestone will 
be at 60 percent.  At this point they have added additional sheets and design details; enough 
detail to approach regulatory agencies and utility conflicts at locations in the area.  City Staff will 
also identify other conflicts.  At the 80 percent milestone they will come in and present overall 
progress and the public will review landscaping types, colors, and features.  At the 90 percent 
milestone there will be a complete set of plans and a contract.  At the 80 to 90 percent milestone, 
there will be an engineering workshop; probably a half day workshop.  He advised that the permit 
phase overlaps the design phase.  Norfolk Southern will be the most complicated on this project.  
He advised it would be good to have final permits, if possible, prior to the bid phase.  The 
selection of the contractors would be similar to the design selection.  The bids would be 
submitted, references checked, and appropriate responses checked.  Once the contractor is 
selected, the construction phase would go through the same process as the design phase.   
 
Alderman Lail expressed concerns about the 18 month timeframe for design.  He felt that was a 
long time.  
 
Mr. Wayts advised that the City Walk had a lot of moving parts and so many pieces, utility 
conflicts and dealing with Norfolk Southern Railroad.  They want to show Council realistic 
schedules, but that will fluctuate.  Norfolk Southern Railroad could take as long as a year.  
 
Mr. Archer commented that Norfolk Southern Railroad responds when they want to.   
 
Mr. Wayts advised that they will have to pay a consultant to deal with Norfolk Southern Railroad.  
 
Alderman Guess asked what if they got into it and Norfolk Southern derailed the whole thing.  
 
Mr. Archer advised they had three meetings with them and the railroad would be gaining public 
safety from this project.  
 
Alderman Lail wanted a shorter design process.  He suggested chunking it up, start with Union 
Square, a concurrent process and everything else staged to come behind it.  
 
2:25 p.m. Alderman Zagaroli arrived.   
 
Mr. Wayts commented that different contractors and designers would be added cost, but they 
could break ground sooner.  He discussed the timeline on the three gateway projects, which was 
shorter than the City Walk; approximately six weeks for Freese Nichols to review.   
 
Alderman Guess questioned if the City Walk was the largest project.  
 
Mr. Wayts confirmed that it was.   
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Mr. Archer advised Council they had four or five firms contacting Freese Nichols to check on the 
status of the project.  
 
Mr. Wayts commented that a smaller firm could handle the gateway projects.   
 
Alderman Zagaroli questioned the scope of the gateway.  
 
Mr. Wayts advised US 70 and Highway 321, US 321 and Clement Boulevard, Lenoir Rhyne 
Boulevard and Interstate 40.  Some elements had been proposed.   
 
Mr. Archer advised that the Inspiring Spaces document contained examples of what the gateways 
would look like.  
 
Mr. Wayts reiterated that this was a realistic schedule as a starting place.  
 
Alderman Seaver commented that they were mapping out the playing field.  
 
Mr. Wayts estimated the gateway projects could complete by the end of the second quarter in 
2017, starting April 1st, and a six month design window.   
 
Alderman Lail commented that there was not a whole lot to meet about on the gateways.   
 
Mr. Wayts advised coordination with the Department of Transportation.  The gateways would 
have different elements, for example the Highway 321 and Clement Boulevard gateway would 
have a ballfield element.  Mr. Wayts commented that regarding the Riverwalk, the permitting 
through Duke could take up to a year.  The FERC process and core of engineers could take more 
than one year.  The design consultants would take the lead on the permits.   
 
Alderman Lail questioned why they had to go through the FERC process if Duke Energy 
controlled the lake.  
 
Mr. Wayts advised that if you encroach upon Duke’s limits, you have to submit a request through 
the FERC process.   
 
Mr. Archer interjected that there were 11 agencies that had to be on the same page.  Duke has to 
submit to FERC as part of their license for public projects.   
 
Public Services Director Chuck Hansen advised that it is different than a dock, it is for anything in 
their license boundary.   
 
Mr. Archer advised that the Town of Cramerton just did a project and they had to go through 
FERC.   
 
Mr. Wayts commented there would also be coordination with the Lackey project and the 
Department of Transportation (DOT) Highway 321 Bridge project.  
 
Alderman Guess questioned the timeframe of the bridge.  
 
Mr. Wayts advised 2020 or 2021.  Highway 321 after the bridge is not funded.  Groundbreaking 
approximately 2018.  
 
Mr. Hansen responded 2018, 2019 and 2020 would be right of way acquisitions, and 2021 
construction.  
 
Alderman Seaver questioned if the City would have any input on that bridge.  
 
Mr. Wayts advised they had meetings with DOT about the bridge, the possibility of parking 
underneath, and they seemed okay with it.   
 
Alderman Seaver wanted to know the height of the bridge, and what the Riverwalk might look like 
from that elevation.   
 
Alderman Zagaroli questioned if they would be keeping the old bridge.  
 
Mr. Wayts commented that they may agree to the City taking over the maintenance on the old 
bridge for a pedestrian bridge.  He advised the schematic designs were out for public comment.  
 
Mr. Archer advised that the Riverwalk would connect to that pedestrian bridge.  
 
Mr. Wayts continued the discussion with P3’s and the need for access roads and parking lots.     
 
Mr. Berry commented that the City could look at - P3 opportunities for some type of commercial 
entity to come in.  The City would need to be in that type of process to engage the market.  That 
is not going to happen until the Riverwalk is built.  He questioned how the bridge would affect the 
visual, and the rest of the park.  Do you go forward with the Riverwalk straight forward, and stub 
out for a P3?  A P3 passive recreation space?  Build up the Riverwalk in terms of connectivity and 
a few years of public/private partnership might help with scheduling of all of these things.  He felt 
it was more practical from a market driven approach.  
 
Alderman Seaver agreed.  
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Mr. Berry commented tie into the dealership, part of the trigger to development.  
 
Alderman Lail commented have flexibility.  
 
Mr. Wayts discussed the Lenoir Rhyne Boulevard project which would take coordination with 
DOT.  They had also looked at the TIGER grant as well.  The Riverwalk and City Walk 
connections combined into one would save money with the design process and save time.   
 
Alderman Seaver advised the Bond Commission was pushing connection.   
 
Mr. Wayts advised that on Old Lenoir Road, the Carolina Thread Trail and TIGER grant was also 
an opportunity.   
 
Mr. Archer commented that the overall program would require lots of meetings, coordination, and 
thousands of documents.  He presented charts to Council and explained the nine projects on the 
left, each project had the same steps with a timeframe of four years or 48 months.  The top grid 
showed the different types of meetings.  He mentioned the significant impact that it would have 
on everyone’s workload.  All of the projects starting at once, with the exception of the gateway at 
Lenoir Rhyne Boulevard and Interstate 40, which was confined by DOT.  He advised that starting 
all of these projects was not realistic.  It would be too much to manage and the more stacked the 
higher the likelihood that something would fall through the tracks.  It would be a challenge.   
 
Alderman Zagaroli asked if they had considered priorities.  
 
Mr. Archer advised that a slightly staggered schedule would be four projects in 2016, staggered 
four the first year, three the second year and two the third year.  All nine projects would be in 
different stages in year two.  He stated that was not practical.  It speeds it up, but it is a lot to try 
and accomplish.  He did not recommend this option.  He discussed three projects in 2016 which 
would span over the course of five years and the seven or eight other projects that are currently 
going on: Kiwanis Splash Pad Project, Friends of Hickory Park, parking lot at the tennis courts, 
Bruce Meisner Park, Lackey Project, wayfinding, and downtown streetscape upgrades.  The City 
Walk would take the longest, and the gateway project would be the shortest, possibly a year from 
now.  The Riverwalk would be staggered back four to five months.  He commented three projects, 
three designers, three contractors, combine and save time. This was their recommendation.     
 
Mr. Wayts commented add a few months to the design process, more pieces, design firms, and 
contractors.   
 
Mr. Archer advised eight to nine months difference in time, it spreads the workload. He 
commented that there will be some variations of give and take throughout the process.   
 
Mr. Wayts interjected that a realistic schedule was five years for $35 million dollars.   
 
Alderwoman Patton and Alderman Zagaroli liked Freese Nichols recommendation.   

 
Alderwoman Patton wanted to combine the three together to save time and money.  
 
Alderman Seaver like Mr. Berry’s recommendation regarding the P3’s.   
 
Mayor Wright questioned what would be out of the ground in 2016.   
 
Mr. Wayts advised Mayor Wright of the projects for 2016 while the design process was going on.   
 
Mr. Berry commented that once they got started that they had to keep on going.  
 
Alderman Guess liked Freese Nichols’ recommendation as well.  
 

 Council and Staff took a short break at approximately 3:05 p.m. and returned at 3:25 p.m.  
 

The next item of discussion was Non-Bond Projects Cash Flow and Reserves.  Mr. Berry 
presented a PowerPoint Presentation with a list of projects.  He asked Parks and Recreation 
Director Mack McLeod to the podium to discuss the Lackey Project, Kiwanis Splash Pad, Bruce 
Meisner Park and City Park – Tennis Courts.   
 
Parks and Recreation Director Mack McLeod began his presentation with the Lackey Project.  
The Lackey family is to donate $5 to $7 million dollars for a memorial in Rotary Geitner Park.  The 
plans are to construct a lake house, performance dock, amphitheater, conservatory, canopy walk, 
gardens, and an overflow parking lot.  Discussions are underway with Tunnel-Spangler-Walsh 
(TSW) to design both the Lackey and City portions of the project.  The estimated City cost of 
$750,000 is for a driveway, parking lot, restrooms, canoe launch, boat dock and fishing pier.  The 
operation and maintenance costs are unknown at this point.  City Council can move forward with 
appointing their three members to the Conservancy.   
 
Discussion ensued about the process for choosing the City’s three representatives on the 
Conservancy Board.  Mr. Berry advised that the Lackey’s had four appointments to make to the 
Board.  Alderman Lail suggested possibly a Subcommittee of City Council to bring forth a slate of 
candidates.  Alderman Guess suggested calling Mr. Lackey to see if he had more than four 
people that he felt was qualified to serve on the Board and perhaps those names could be 
considered by City Council.   
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Mr. McLeod continued his presentation with the Kiwanis Park Splash Pad.  The splash pad was a 
public/private partnership with the Hickory Kiwanis Club, the Kiwanis Club of Western Catawba 
County and the City of Hickory.  The City would own and maintain the splash pad as an addition 
to park operations.  City Council had wanted the “Wow” factor like the Zahra Baker Park.  City 
Council approved a project cost not to exceed $300,000 with the Kiwanis Clubs raising $100,000.  
A Memorandum of Understanding was signed with the Kiwanis Clubs.  The anticipated 
completion date of the splash pad is June 2016. 
 
Alderwoman Patton asked how much money that the Kiwanis Club had raised.  
 
Alderman Seaver commented they had $20,000 to $25,000 in pledges.  
 
Mayor Wright commented that they had $20,000 and would exceed the $100,000.   
 
Mr. McLeod stated that on February 16, 2016 City Council had approved a utility upgrade that 
was tied into the splash pad project.  It would be on for second reading on March 1, 2016.  He 
showed a photo of the splash pad and pointed out the seat wall and the “Wow” factor which was 
the super splash bucket.   
 
Mr. McLeod continued his presentation with the Bruce Meisner Park.  City Council had accepted 
the updated master site plan and the name change to Bruce Meisner Park at their February 16, 
2016 meeting.  The original master plan was for 63 acres and was completed in 2009 with a total 
project cost estimate of $2.9 million dollars.  In 2015, North Carolina Outward Bound donated 
$900,000 to the City to add the 10 acre commercial tract back into the park.  The original master 
plan was updated to incorporate the 10 acres into the master plan.  On January 12, 2016 the 
Parks and Recreation Commission accepted the updated plan and City Council accepted the 
updated plan at their February 16, 2016 meeting.  The total project cost estimate was $3.9 million 
dollars.  Phase 1 development, which is access from Cloninger Mill Road, is estimated at $2.3 
million dollars.  The $900,000 was received from North Carolina Outward Bound and is solely 
designated for park design and development.  The project design work could be done in FY2016-
2017.  Mr. McLeod showed a map of the updated master plan.   
 
Mayor Wright asked about the sign for the park.  
 
Mr. McLeod advised that he was working on it and they should have a sample next week.  He 
continued his presentation with the City Park Tennis Courts.  On April 7, 2015 City Council 
approved a ten year Priority Use Agreement with Greater Hickory Tennis Association (GHTA).  
Greater Hickory Tennis Association will contribute a minimum of $125,000 to the City.  Funds 
raised by GHTA in excess of the minimum commitment level would be applied towards the City’s 
funding commitment.  The project will include construction of a 122 space paved parking lot 
including clearing, grading, paving, striping, curb and gutter, concrete walkways, storm drainage 
and landscaping; the removal of an existing picnic shelter and restroom facility and construction 
of a new picnic shelter, restroom, meeting room facility, which would be located adjacent to the 
tennis courts.  Area lighting would be installed by Duke Energy.  The original cost estimate was 
$574,000, $125,000 funds from GHTA, and $449,000 City of Hickory funds.  That would increase 
parking from 20 spaces to 80 spaces, all on one level, with a new picnic shelter, restroom, and 
meeting room facility located at the tennis courts.  Updated cost estimates of $915,000, $125,000 
GHTA funds, and $790,000 City of Hickory funds.  This would increase parking from 20 spaces to 
122 spaces on a tiered layout similar to stadium parking at Winkler Park.  Cost estimate new 
picnic shelter, restroom, meeting room facility were based off bid cost for a similar facility being 
constructed at Hickory Optimist Park.  Construction can be accomplished in two phases:  Phase 
1, construction of 80 paved parking spaces, associated landscaping, walkways and the picnic 
shelter, restroom, meeting room facility at a cost estimate of $773,000.  Phase 2, construction of 
42 paved parking spaces, associated landscaping and walkways at a cost of $142,000.     Mr. 
McLeod showed the original site plan pointing out 12th Street Drive NW.  He advised that this 
would be all one level.  He showed a revised site plan and pointed out the location of the 60 and 
20 parking spaces.  He also advised of eight spaces that were wider to allow access to the 
bikeway.  He showed the parking space in Phase 1.  He pointed out the 10 foot trail that lead 
down to the P3 projects.  He advised that the intent of the increased parking from the original plan 
was to assist with required parking needs or demands for both the improvements being made at 
Rotary Geitner Park by the Lackey Family and the addition of the future Riverwalk.   
 
Alderman Seaver commented that was a lot of grading.  
 
Mr. McLeod advised that is why the cost had gone up.  
 
Alderman Lail advised that he was not inclined to phase this project.  He was supportive of the 
added parking.   
 
Mr. McLeod commented that he was showing this to Council as an option.  
 
Alderman Seaver asked if there was a high demand for the tennis courts.  
 
Mr. McLeod replied that there is a strong tennis program.  Since Kathy Kim had become involved 
the tennis program had exploded.  Lenoir-Rhyne had requested to play matches there but they 
were unable to accommodate them.   
 
Alderman Guess questioned if the estimates included gating and lighting.  
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Mr. McLeod confirmed they did.  He advised that the Greater Hickory Tennis Association had 
made their first installment of $50,000.  He felt like interest would increase.   
 
Planning Director Brian Frazier came to the podium to discuss Streetscapes/Zoning Overlay 
Consultant.  He advised the estimated cost of $150,000 was for improving nine streetscapes.  
The goal is to strengthen existing site design standards for private development in the nine 
corridors where streetscape improvements are planned.  .  The overlay will assist in the creation 
of a more aesthetically pleasing design for private development.  Coordination on lighting, 
landscaping, improved signage design and placement, building façade, and more efficient ingress 
and egress.  Staff received five statements from RFQ’s and is currently interviewing three design 
landscape planning firms to design guidelines for overlay districts.  He showed an example.   
 
Alderman Lail questioned the funding of the planned corridors.   
 
Mr. Frazier advised that four of them were funded and five were not.   
 
Alderman Lail asked if the Planning Commission was aware of this.  
 
Mr. Frazier advised that they were aware of the interviews with the consultants.  
 
Alderman Lail questioned if there was pushback from areas not getting streetscapes.  
 
Mr. Frazier advised that the areas were new development and redevelopment.  
 
Public Services Director Chuck Hansen came to the podium to discuss the Sandy Ridge Road 
Roundabouts planned at the intersections of Sandy Ridge Road and 29th Avenue NE and 16th 
Street NE, 8th Street Drive NE and 21st Avenue NE to relieve traffic congestion.  The City received 
a Congestion Mitigation Air Quality (CMAQ) grant in the amount of $3,701,126 for fiscal year 
2016/2017.  This area originally was designed to add lanes at both of these intersections, but due 
to right of way and utility relocation costs, roundabouts were selected.  The estimated project 
costs is $4,626,408 with a 20 percent match by the City of $925,282.  Mr. Hansen showed a map 
of the area pointing out the location of the roundabouts.  Installation of the roundabouts will save 
work along Sandy Ridge Road.  There will be some utilities to relocate and intersection 
improvements.  The roundabout at Sandy Ridge Road and 29th Avenue Drive NE will be two 
lanes.  He displayed a chart of the anticipated timeline.  Right of way acquisitions should occur in 
2016/2017, advertise for contractors in 2017, and construction between 2017/2018.  He advised 
that the final finished design was being done in house by the City’s Senior Civil Engineer Rick 
Patton.  We are leveraging City monies against Department of Transportation monies.   
 
Alderman Seaver asked if the area would contain plantings.  
 
Mr. Hansen advised that landscaping would be part of that, but there were limitation on what 
could be used in the location.  The interior area of the roundabouts would have some 
landscaping.   
 
Alderman Guess questioned if the money had been secured.  
 
Mr. Hansen confirmed that the Department of Transportation money was secured.  He showed a 
chart of the project budget:  Roadway Construction Cost:  $1,863,524.20; Right of Way 
Acquisition Cost:  $1,722.459; Utility Relocation Cost:  $660,824.30; Administration Cost: 
$379,600; Project Total: $4,626,407.50; 80 Percent Grant Funds: $3,701,126 and 20 Percent City 
of Hickory’s Responsibility: $925,281.50.  The City will be responsible for the relocation of the 
utilities.  He pointed out that the administrative cost was to the Department of Transportation for 
overseeing the project.   
 
Alderman Guess asked if there would any loss of businesses for this project.  
 
Mr. Hansen advised there would not be, the front yards would just be closer to the businesses.  
 
Assistant City Manager Andrea Surratt came to the podium to discuss wayfinding and gateways.  
She advised that the wayfinding system of signage is to help people find their way.  The 
Department of Transportation is allowing cities to do this on their own right of ways.  The original 
program has been in place for a number of years, it was developed in 2008.  Mrs. Surratt 
displayed a map of the major gateways in the City and pointed out the entry points that were 
originally used.  They had worked with various organizations to develop what would go on the 
signage.  She showed examples of the signage.  The first example listed four public destinations.  
The signs are varied in height and size.  The example of the downtown sign had additional 
signage to indicate a parking area location.  She discussed the variations of the size of the signs 
and advised there would be a seven foot clearance underneath.  The program would install a total 
of 97 signs.  The largest signs would be located closer to the Interstate highway, 20 feet tall with 
the pole and a 10-12 foot sign face.  Most other signs would have a 6-8 foot face.  She advised 
that Frazier Associates had designed the signs, and the design had evolved with the branding.  It 
was very classic, met the sign guidelines, had a round black fluted pole, clam shell base, and a 
blue back with a leaf on the back.  The signs did not say Hickory, because they didn’t feel the 
need for that.  They wanted the signs design to be timeless and not look dated.   
 
Mayor Wright asked who had installed the signs in Morganton.  
 
Mr. Hansen advised it was done by various people.  
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Mrs. Surratt advised that the estimated cost of this project was $800,000 for materials, 
fabrication, and foundation structure which is a concrete base.  The bids should be coming back 
in April and should be on a City Council agenda in May.  The fabrication will be finalized with the 
Department of Transportation.  There will need to be easements, permits and inspections for this 
project.  She showed an example of the sign at a street level scale.   
 
Alderman Lail was concerned that the people using the signs might not know they are in Hickory.  
He suggested maybe putting that on the trailblazers.  He commented that people might not 
connect the leaf with the Hickory brand.  
 
Mrs. Surratt advised that there were five gateways in the program.  Some of the existing signs are 
being refurbished and are not part of this program.  The big gateways are Highway 321 and exit 
125 off of Interstate 40.   
 
Assistant City Manager Rodney Miller came to the podium to discussed Capital Projects for 2016.  
The committed projects included: 
   
Lackey Project, project cost $7,000,000, estimated City cost $750,000 
Kiwanis Splash Pad, project cost $300,000, estimated City cost $200,000 
Sandy Ridge Road Roundabouts, project cost $4,626,408, estimated City cost $925,282 
Bruce Meisner Park, project cost $3,928,004, estimated City cost $3,028,004 
City Park – Tennis Courts, project cost, $915,000, estimated City cost $790,000 
Streetscapes/Zoning Overlay Consultant, project cost $150,000, estimated City cost $150,000 
Wayfinding/Gateway, project cost $800,000, estimated City cost $800,000 
Other Infrastructure Demands, project cost $750,000, estimated City cost $750,000 
 
Total Project Costs: $18,469,412 Estimated City Cost $7,393,286  
 
Mr. Miller advised that the change in the City Park Tennis Courts was an extra $300,000.  As of 
June 30, 2015 the City’s unassigned Fund Balance amount was $1,972,445 or 33 percent.  He 
advised that there were three areas that were committed fund balance which were parking, 
District Court and miscellaneous capital and two areas in restricted Fund Balance which were 
Bruce Meisner Park and Kiwanis/GHTA.  The total for unassigned, committed and assigned Fund 
Balance was $4,102,064.  Restricted Fund Balance totaled $1,125,000.  He commented that it is 
City Council’s policy to maintain 25 percent in Fund Balance.  Mr. Miller advised that police 
vehicles and fire trucks were part of the general Capital Reserve and were not included in the 
totals.  
 
Mayor Wright questioned the estimated cost in 2017.   
 
Mr. Miller referenced the Bruce Meisner Park estimates $2.9 million versus $3.9 million in 2016.  
The ten acres that were not going to be developed added an extra $1,000,000.   
 
Alderman Lail questioned if Fund Balance would increase for 2016. 
 
Mr. Miller commented that assuming the same revenues it would be between $1 to $1.5 million 
dollars.  
 
Alderwoman Patton felt that they should be conservation about spending the money.   
 
City Manager Mick Berry commented that they were showing this to Council so they could make 
decisions about the timing of the projects.  What do we trade off?  What do we postpone?  We 
hope to have some great economic development opportunities along City Walk which will likely 
require some City participation for projects to work.  Is there opportunities for new headquarters, 
or other economic and redevelopment projects?   
 
Mr. Miller advised that there would be a sizeable decrease in debt in FY2017/2018.   
 
Mayor Wright commented that this was for City Council’s consideration for them to mull over.  
 
Alderman Zagaroli commented that they may be able to sale the old fire trucks.   
 
City Manager Mick Berry continued the presentation with “Bringing it all Together; Bonds and 
Non-Bond Projects”.  He advised that the City would need sufficient reserves to cover bond costs 
before the issuance.  City Council could tap into General Fund balance two to three percent to 
equal $1 to $1.5 million dollars, which for FY2016/2017 General Fund balance would be 22 to 23 
percent.  They could anticipate two bond issues, depending on the project timing.  The first issue 
Spring of 2018.  Tax increase would be planned in July 2018 (5 cents) to start making payments.  
The reserves would be down for one year.   
 
Alderman Lail suggested a short term line of credit borrowing versus being exposed to a disaster.   
 
Mr. Berry commented City Council could use the City’s cash or someone else’s.  
 
Alderman Lail commented that you wouldn’t draw it until you have to pay the bill.  
 
Mr. Berry commented depending on how much Fund Balance that is put back they may not go 
down below the 25 percent.  It might happen.   
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Alderman Lail commented that the design fees and Freese Nichols were the two main 
expenditures for the bonds.  
 
Mr. Miller advised that the City also has the non-bond projects.   
 
Mr. Berry advised that Staff wanted a sense of consensus of City Council.  There is going to be 
things that they do not anticipate and want the planning to be as crisp as it possibly can be.  Mr. 
Berry discussed the next steps that City Council would discuss at their March 3rd workshop:  
Finalize Project Management and Timing of the Bond projects; Finalize the Non-Bond projects 
and Funding; Consensus on Cash Flow plan; Bond Counsel; Crafting Hickory Overview, he 
advised that there would be an advertisement in Sunday’s Hickory Daily Record with information 
on that; and Legislative Issues, which Governmental Affairs Manager Yaidee Fox would update 
City Council.  Mr. Berry discussed upcoming things within the next 60 days:  Appropriation of 
Wayfinding and Zoning Overlay; appointment of Conservancy Board; Appropriation for 1764, with 
a scheduled joint meeting with Catawba County on March 21st; the City Manager will approve the 
splash pad installation contract and the TSW contract associated with the Lackey project, which 
the City cannot control the timing of that, they are the contracted designer for that project and the 
City can’t do their piece until the Lackey’s do their piece.   
 
Alderman Seaver questioned if there was anything for City Council to approve at their next 
meeting.  
 
Mr. Berry advised not on City Council’s next agenda.  
 
Catawba County Economic Development President Scott Millar discussed Park 1764, a Class “A” 
Business Park.  He advised that this type of park does not exist between Charlotte and Asheville.  
It takes a lot of time and effort to design a Class “A” Park.  The asking price for property in this 
type of park could be as much as $60,000 per acre.  The first phase for Park 1764 would be a 
grand entrance between silos that exist on the piece of property.  Currently the property doesn’t 
have any of the “feel good” attributes in making this a Class “A” Business Park.  This phase would 
also include the installation of fencing and landscaping.  Mr. Millar showed a drawing of the 
proposed park and pointed out where berms would be placed on the Startown Road side of the 
property, which is the marketing side entrance.  The berms and landscaping feature would be 
similar to the property owned by Sarstedt.  There would be a buffer to the northeast to protect that 
area as well.  Currently on the Robinwood Road side there is no landscaping at all in that area.  
They would not develop an interior roadway at this time.  They would install sewer to the central 
part of the park and storm water retention.  Mr. Millar showed an estimate summary for Park 
1764’s entrance, landscaping, berming, wastewater, and storm water improvements.  He advised 
that he had blocked out the widening of Startown road which reduced the overall cost.  The 
request from the City of Hickory was $1,460,720 and the other half would be leveraged from 
Catawba County.   
 
Alderman Seaver asked if they were backing away from spec buildings.  
 
Mr. Millar commented that they are not considering that right now.  
 
Alderman Lail questioned the installation of the sewer and the storm water since the land is under 
option and had not been purchased yet.   
 
Mr. Millar commented that the large basin offers storm water capabilities for everybody.   
 
Alderman Seaver commented makes it attractive to a potential buyer.  
 

 Alderman Guess questioned the cost of the sewer installation.  
 
 Mr. Berry advised that it follows the creek line.  
 

Mr. Millar advised the cost was $360,000.  He commented that this plan shields residences along 
Startown Road.  He also advised that there was some rental houses and it would take additional 
money to get those out. 
 
Alderman Zagaroli questioned if there had been any interest in the property.  
 
Mr. Millar commented some interest, more project activity than over the last year.  He was 
hesitant bringing the plan to the City of Hickory before he knew what was happening.  There 
would be a presentation to the County Commissioners on March 21st.  He advised that the 
estimate summary did not include three other items which were interior road network, interior 
water network, and acquisition of property.  They hope to pass the cost on to the buyer.  The 
purchase price was $25,000 per acre and they hope to sell it for $60,000 per acre.   
 
Alderman Zagaroli questioned how long the option was for.  
 
Mr. Millar advised it was for another six years.   
 
Mayor Wright thanked Mr. Millar.  He commented that the surplus in the Fund Balance was good, 
and building permits were up in the City of Hickory.  He commented right place right time, or plan 
coming together, encouraging signs.   
 

III. There being no further business, the meeting adjourned at 5:03 p.m.   
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A Special Meeting of the City Council of the City of Hickory was held in the Highland Recreation Center 
Community Room of the Highland Recreation Center on Thursday, March 3, 2016 at 1:37 p.m., with the 
following members present: 
 
                                                                            Rudy Wright  

Brad Lail   Hank Guess 
Vernon Tarlton               Aldermen David P. Zagaroli 
Danny Seaver  Jill Patton  

 
A quorum was present.   
 
Also present were:  City Manager Mick Berry, Assistant City Manager Rodney Miller, Assistant City 
Manager Andrea Surratt, City Attorney John W. Crone, III, Deputy City Attorney Arnita Dula, 
Governmental Affairs Manager Yaidee Fox, and City Clerk Debbie D. Miller   
 
Staff Present: Parks and Recreation Director Mack McLeod, Public Services Director Chuck Hansen, 
Planning Director Brian Frazier, Communication Specialist Policy Analyst Sarah Prencipe, 
Communications, Marketing Manager Dana Kaminske, Human Resources Director Claudia Main, 
Executive Assistant Cari Burns, Finance Officer Melissa Miller, Budget Analyst Cameron McHargue, Fire 
Chief Fred Hollar, Deputy Chief of Police Thurman Whisnant, Assistant Public Services Director Steve 
Miller, Assistant Public Services Director Kevin Greer, Library Director Sarah Greene, and Information 
Technology Manager Mike Woods 
 
Others Present: Bond Counsel Scott Leo and Bond Commission member Frank Young   
   
I. Mayor Wright called the meeting to order.  All Council members were present.  Mayor Wright 

excused himself to attend another City function and advised that he would return to the meeting 
around 3:00 p.m.   

 
City Manager Mick Berry reviewed the items that City Council would be discussing during the 
meeting.  
  

II. Recent Legislation  
 
Governmental Affairs Manager Yaidee Fox presented City Council a PowerPoint presentation.  
She gave a 2015 State legislative recap which were: maintained local and regional delegation 
relationships with Catawba, Caldwell, Alexander, Burke, Lincoln, and Iredell County State 
legislators; attended rallies against sales tax redistribution and Historic Tax Credits; established 
new partnerships with more groups with similar legislative interest; and invited both State and 
Federal legislators to local events.  .  She informed City Council of what happened with the sales 
tax redistribution.  Cities, counties, chambers, and businesses defeated the 50/50 redistribution of 
sales tax proposal.  The proposal would have taken more than two million dollars of sales tax 
revenue from Hickory and many more millions from others in the State.  Hickory and Catawba 
County are held harmless in this new formula.  She advised City Council that their efforts were 
invaluable.  Their calls, meetings, emails and support helped “beat the drum” against sales tax 
redistribution.   
 
Mr. Berry commended Mrs. Fox and City Council for their efforts.   
 
Mrs. Fox advised that the legislators expanded the sales tax base to include repairs, maintenance 
and installation of cars and personal property, which started on March 1, 2016.  The revenue will 
be distributed to the counties across the State that would have received funds from the 50/50 
redistribution proposal.  Catawba County is not a recipient of this revenue. She advised that maps 
the City had prepared showing the loss of revenue due to proposed sales tax distribution were all 
over Raleigh, even when Hickory was not in Raleigh, they were being passed all around 
Chambers and Legislative Office Buildings.  She thanked the City’s Information Technology 
Manager Mike Woods for his assistance along with the Council of Governments.  She advised 
that the Historic Tax Credits were reinstated as well as Powell Bill funds.  They also passed the 
language to maintain funding sources and economic development incentives we need through 
JDIG and the One NC Fund.  She advised of the increase of municipal vehicle tax cap from $10 
to $30.  The City currently charges $5 per vehicle.  She advised in July 2015 Federal lobbying 
was moved in house.  A few Council members, and Staff had went to Washington, D.C. to meet 
with Federal legislators and USDOT in pursuit of the TIGER grant funding.  Staff also continued 
the pursuit of other Federal funding opportunities and regulatory support on bond projects.  She 
advised that they had also worked on strengthening relationships with Federal legislators as well.   
 
Mrs. Fox continued her presentation with looking ahead at 2016 “short” session for the North 
Carolina General Assembly (NCGA).  The NCGA is working in various interim oversight and 
study committees reviewing items from last session and remaining items from any prior sessions.  
The “short” session will start on April 25, 2016.  She advised that current legislative affairs 
partners with the North Carolina Metro Mayors Coalition and the NC League of Municipalities 
(NCLM). The NCLM has now retained an additional outside lobbying firm to aid in varying efforts 
for them.  She advised that the NCGA’s focus would include budget adjustments, and raising 
teacher’s pay.  They are currently monitoring the following topics:  municipal revenues, 
transportation discussions, and the economic development tier system by the NC Department of 
Commerce and NCGA.  The key issues for the 2016 “short” session would be protection of 
municipal revenue sources, especially sales tax.  She advised of a new proposal for sales tax 
refunds for nonprofits (S700 by Senator Andy Wells).  This is currently in the Rules and Operation 
of the Senate Committee with no sister bill in the House.  Another key issues is the economic 
development tier system rewrite.  The State incentives are pushing jobs away from some cities.  
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The current system does not provide the greatest benefit to the most distressed counties.  The 
NCGA and the Department of Commerce feel the current system should be discontinue and 
reexamined.  She advised that the City of Hickory is in tier two and the ones in tier one got a lot of 
the funding.  She referenced Iredell County who is linked with Mecklenburg County, they are 
suffering and missing out on the incentive.  Mrs. Fox also advised that another key issue was 
transportation which included:  NC Connect Bonds, additional changes to the STI (Transportation 
Formula), maintaining Powell Bill Funds, MPO issues, and road diet discussions.  She advised 
regarding the MPO issues, some issues from last year are still pending and involve a complete 
study of the organization, structure, and oversight of MPO’s and RPO’s.  She also informed that 
the opportunity to have road diets did not pass last year and there would be tweaks to the 
FY2015-2017 biennial budget.   
 
Mrs. Fox discussed the 2016 connect NC Bond.  Currently the only place in Catawba County that 
would receive funding would be CVCC, however, there may be some grant opportunities 
available if it passes.   
 
Alderman Lail commented that Burke County would be receiving 90 million dollars.  
 
Public Services Director Chuck Hansen commented that the City could go after some of the 310 
million dollars under water and sewer.   
 
Mrs. Fox discussed pending city cases of concern.  She referenced the City of Asheville water 
system case.  The Asheville system serves over 124,000 customers including residential, 
commercial, industrial, and institutional users.  The N.C. Supreme Court has allowed a temporary 
stay in the case allowing the City of Asheville to retain ownership of the water system while legal 
action is pending.  She also discussed the Lowe’s property tax commission appeal.  The national 
retail chain Lowes is using the courts to possibly reduce its local property taxes as it has in other 
states in recent years.  The issue is that counties show different values in the property and they 
are paying different property tax amounts.  She advised this is part of a national strategy to 
challenge valuation of big box stores.  Some area government officials are concerned that if the 
company is successful, other big box stores would follow suit.  The result would be less tax 
money for already lean government budgets.  
 
Mrs. Fox continued the discussion with what was new in the 2016 Federal session.  The TIGER 
(Transportation Investment Generating Economic Recovery) grant deadline is April 29, 2016. 
Current funding available is $500 million dollars.  The threshold for urban projects was $10 million 
dollars and is now $5 million dollars.  They are evaluating possible Federal grant opportunities 
with congressional staff.  City staff does not know what will apply to our area and projects.   
 
Mrs. Fox discussed recent events which included Corning Optical Communications Headquarters 
moving due to economic development incentives.  Corning would receive over $2 million dollars 
in taxpayer funded incentives to move their headquarters from Catawba County to another county 
in the State.  She commented that was a big sting to the City of Hickory.  This along with the 
recent discussion to change the economic development incentives tiering system are key points 
of interest.  She reiterated that the NC Connect Bond has no funding ties to Hickory other than 
the construction, repair and renovations earmarked for CVCC in the amount of $6 million dollars.   
 
Mrs. Fox discussed things moving forward.  Regarding the economic development revaluation 
tiering system, the various recommendations by the NC Department of Commerce and the North 
Carolina General Assembly staff is the creation of a new oversight commission.  The commission 
would determine factors to identify distressed communities, review the mission and resources of 
existing programs, and consult with subject matter experts from within and outside State 
government.  The commission would consist of 22 members:  six each from the House of 
Representatives and the Senate; eight members of the general public representing local 
government and business from counties identified as distressed; and two members from the 
Secretary of Commerce and President of the Community College system as non-voting ex-officio 
members.   She advised that in September 2015 the Municipal Caucus was formed to focus on 
City, and Town issues.  This stemmed from the sales tax and various infrastructure items this 
past session.  This will bring more focus to the effects of legislative actions at the local level.   
 
Alderman Guess commented that we had learned a lot from applying for the TIGER grants.  He 
asked if we were in line for applying by the next deadline.   
 
Mrs. Fox confirmed we were in line.   
 
Alderwoman Patton asked when the City would find out if they were awarded the grant.  
 
Mrs. Fox advised October at the earliest.  
 
Assistant City Manager Andrea Surratt advised that the City didn’t have the engineering yet or the 
details.   
 
Mr. Berry advised that the application was generally the same, and we are one step closer to the 
engineering and design.   
 
Mrs. Surratt commented that we should have the RFQ’s for the design by the time of the review.  
 
Mr. Berry commented that we do have DOT funding through the MPO process.  If we get the 
TIGER grant we may lose the DOT money, but there was no reason not to pursue the TIGER 
grant.  
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Mr. Hansen commented that the City should move on with the process and get the design plan 
ready.   
 
Mr. Berry advised that in the big scheme of things we are not doing great on Connect NC 
compared to Burke County.  We were stung by the loss of Corning.   
Alderman Seaver commented that the incentive program should be for creating jobs instead of 
stealing it from somewhere else.  He referred to it as corporate welfare handed out.   
 
Alderman Lail commented that it was nothing but a game, Corning didn’t need the money to 
move their headquarters.   
 
City Attorney John Crone commented that what it boils down to is a bidding war.  The whole 
concept is to get the smaller or middle size businesses to relocate.  
 
Alderman Lail commented that Catawba County is still suffering.   
 
Discussion ensued on thoughts of a narrative to petition for.  The 1764 Park could bring in new 
businesses. 
   
Alderman Zagaroli suggested contacting “friends” of the newer industries, they might want to 
locate to Hickory.   
 
Mr. Berry advised that the Catawba County EDC was working on that.   
 
Alderman Guess felt that the City needed to do a better job in communications with new 
businesses, he mentioned the U-Haul business that had located in Hickory and the refurbishment 
of Midland Plaza. 
 
Alderman Lail suggested that the Business Development Committee (BDC) could possibly look at 
some type of recognition for new businesses or redevelopment.   
 
Alderman Seaver referenced the presentation of the Boards and Commission’s work plans and 
commented that a lot of businesses do fundraisers.  There could be a business recognition for 
businesses that are helping people.  He mentioned Carolina Theatre’s participation in the 
Community Relations Council’s fundraiser.   
 
Mrs. Surratt advised that Carolina Theatre had previously been recognized by the BDC.      
   
Alderman Guess questioned the amount of revenue brought into the City by the vehicle tag tax.  
 
Assistant City Manager Rodney Miller advised $170,000.   
 

III. Communicating the Crafting Hickory Plan  
 
Marketing Manager Dana Kaminske presented a PowerPoint presentation.  She advised that the 
branding had been around for five years.  The City had incorporated the message and logo into 
the community with their brand partners, and created and partnered on great local events.  Our 
Life. Well Crafted. message has even taken new life with the “Crafting Hickory” project campaign.  
“Crafting Hickory” is a great umbrella to summarize projects.  Staff will continue to market this 
message internally to our citizens and regional markets.   Mrs. Kaminske displayed a slide which 
contained a list of the brand partnerships and events that had been held.  She advised that 
people are talking about the “Sails Music Series”, and it is getting out into the community, but our 
story continues to evolve.   
 
Mrs. Kaminske discussed the next steps, Phase 2, branding Hickory and the Life. Well Crafted. 
message to internal and external markets.  The first goal was to drive the Hickory brand 
message, Life. Well Crafted., as well as the overall Hickory story, (i.e. Crafting Hickory), to 
external larger markets, as well as continue internal updated messaging to residents.  The larger 
markets being Charlotte, Asheville, and Winston.  The strategies for this goal would be increase 
economic development in Hickory, showcase Hickory as a place to craft a life, and for the City to 
be the ultimate resource for the overall message.  She discussed how we could do that.  She 
referenced the “Crafting Hickory” magazine insert that was in the Hickory Daily record, 30,000 
plus reached.  She advised of other ways which could include:  develop a concise Hickory story 
to share with everyone, be the resource; engage the Bond Commission to share the bond project 
messages; create a document that speaks to Hickory’s quality of life/place that can be shared 
with our partners; create a library of short  videos, 30 seconds to one minute long, highlighting 
Hickory’s quality of life/place; and work to partner with Lenoir-Rhyne University for when they are 
recruiting students and parents and larger events like the Global Entrepreneur Week, the 125th 
5K Race and the University City Commission’s activities.   
 
Mr. Berry recognized Bond Commission member who was in attendance Mr. Frank Young.  
 
Mrs. Kaminske commented that we have to be the center of influence.  It is great to have 
interaction and to share that engagement.   
 
Mr. Berry asked City Council how they felt about the videos of Hickory.  Focus on controlling the 
message and let everybody piggyback on it.   
 
Alderman Guess commented that it worked well with the brand. 
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Alderman Lail commented that brand awareness was super expensive.   
 
Discussion ensued regarding marketing strategies through the web to people who have already 
connected with Hickory through the convention center and other places (websites)...  Mrs. 
Kaminske continued her presentation with Goal 2 which was connect with local Hickory 
businesses for cross promotion and to find out their needs to recruit mid to higher level talent to 
Hickory.  The strategies for this goal were: build strong relationships with local businesses; 
understand what recruiters are looking for to “Sell” Hickory; drive their important public relations 
messages to our citizens; and create future video and content to use to speak to other markets.  
Mrs. Kaminske discussed how this could be done which was meet with company talent recruiters 
and marketing staff; and determine the quality of life/place components these businesses need or 
use to target talent to this area.  She used as an example partner with the recruiters like 
Transportation Insight’s marketing department.  She advised that CommScope’s recruiter had 
been recruiting for eight years and had never been to Hickory.  She commented use their 
message to share information.  She suggested pushing information out when a business does 
something exceptionally well, or is recognized.  She referenced Highland Avenue Restaurant 
being in the top 30 in Southern Living Magazine.   
 
Mr. Berry commented that new people are our biggest cheerleaders.   
 
Mrs. Kaminske advised send a positive message for people who want to come here because it is 
Hickory.  Tell people about the City’s services and quality of life, new people need to know.   
 
Alderman Seaver commented that the City of Hickory is adding amenities for citizens and some 
cities are taking away.  
 
Mrs. Kaminske discussed Goal 3, which was increase the young professional population and their 
interaction with the City, helping young professionals to share Hickory’s story.  The strategies for 
this goal were:  growing a future talent base of creative and skilled young professionals working 
here; having them create their life in Hickory first the Life. Well Crafted. brand message; and 
drives an increase in home sales and sales tax by eating, shopping, and living in Hickory.  She 
discussed how to do this:  develop current partnerships with Hickory Young Professionals and 
Hickory Jaycees; showcase the lifestyles of young professionals via Hickory’s marketing tools, 
(i.e. Pedals and Pubs, Lake Hickory, walking trails, Carolina Thread Trail, Sails events, music 
scene, arts and culture, etc.); speak with and learn from other cities similar to Hickory that have 
universities and young professionals, how to connect; connect with Lenoir-Rhyne University’s 
various departments and the University City Commission to see what ways we could work 
together to share Hickory’s story with student/parents, such as student/parent orientation.   
 
Mr. Berry commented that one idea was to grow and expand the entertainment component at the 
Sails on the Square.  Also the Hickory Metro Convention Center and Visitors Bureau could play a 
bigger role. They could bring in money and resource sponsorship for those kinds of things.  He 
advised that Mrs. Meg Jenkins-Locke was seeking partnerships for entertainment at the mill and 
they are talking with the Convention Center about that.  Broaden the sense of activity and the 
quality of place.   
 
Alderman Seaver commented that American’s want to be entertained.  
 
Mrs. Kaminske discussed the redesigned City of Hickory website, www.HickoryNC.gov.  The 
website was redesigned for easier citizen access and usability, a cleaner look and adaptable to 
mobile devices.  It is more consistent with attracting millennials, the home page contains the most 
important items, and there is a section for updating Crafting Hickory and Bond pages.  Mrs. 
Kaminske demonstrated the site to Council pointing out the placement of the objects on the page 
and the areas that were most visited.   
 
Alderman Seaver commented that it looks great and it was more user friendly.   
 
Mr. Berry commented that Mrs. Kaminske had big shoes to fill replacing Mandy Pitts and she had 
hit the ground running.  She wrote 90 percent of the informational magazine that went to the 
Hickory Daily Record and got that all set up.  The Record sold the ads, but they made them look 
like part of the publication.   
 
Mrs. Kaminske advised that they were going to keep doing those kinds of things.  
 
City Council took a break at approximately 3:00 p.m. and returned at approximately 3:20 p.m.  
 

IV. Bond Counsel  
 
Mr. Berry introduced Scott Leo, Bond Counsel and advised that he would discuss the $25 million 
dollar Transportation Bonds and $15 million dollar Economic Development Bonds with Council.   
 
Mr. Scott Leo commented that the two bond questions on the ballot passed.  The two questions 
touch on specific projects and authorize the bond market.  The projects must fit into one or the 
other category.  He had received information about the projects and they were very consistent 
with talking about the City Walk, Riverwalk, gateways and streetscapes.  They looked very 
familiar from the big picture.  The business park would fall into the economic development bucket.  
The City Walk was designated as a corridor to attract commercial businesses and jobs to the 
center city, or a headquarters in the central business district.  The Riverwalk project would spur 
new retail jobs.  He discussed the $15 million dollars for economic development.  Five million 
dollars was to be used for the business park.  The $25 million dollar bond for streets and 
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sidewalks was drafted broadly for pedestrian and bike paths, and sidewalks.  The gateway project 
would fall into the $25 million dollar bucket.  He advised that the City was on the right path and 
that it was exactly what they had talked about when they put it on the ballot.   
 
Mr. Berry asked City Council if they had questions and were comfortable that the projects were 
consistent with the buckets.   
 
Councilmembers discussed the few questions they’ve heard from the community about the 
different categories for the bond projects. 
 
Alderman Lail commented that the streets and sidewalks bond did well.   
 
Mr. Leo advised that typically streets are the highest margin.   
 
Alderman Lail commented that the City’s information was straight forward.  
 
Mr. Leo commented that the types of projects talked about was the information that was put out.   
 
Mr. Berry commented that what was said is still what they are going to do.   
 
Mayor Wright commented that there are very few of these things that you can put a “T” for 
transportation or an “E” for economic development.  You can’t be that precise.  They had told the 
truth on that.   
 
City Council confirmed that from this discussion with Bond Counsel, they are comfortable that the 
projects are consistent with the two categories approved by the voters.   
 

V. Finalizing Bond Program Schedule & Non-Bond Capital Plan 
 
Mr. Berry discussed the program schedule for 2016 highlighting approximate design schedules 
for the bond projects design.  Timeframe for the City Walk would be design RFQ in April, contract 
to City Council in July; 321 gateways would be design RFQ in May, contract to City Council in 
August; and Riverwalk design RFQ in July and contract to City Council in October.  He discussed 
the program schedule for 2017-2019: Lenoir-Rhyne I-40 gateway – 2017. This would coincide 
with the DOT project; Lenoir-Rhyne Boulevard 2017-2018; Riverwalk/City Walk connection 2018; 
Riverwalk P-3, proof of concept and developer interest 2017, 2019 design, and coincide with the 
321 bridge project.  He advised that Freese Nichols and Staff had discussed developers going 
into the Riverwalk area and it may not happen until both the 321 bridge and Riverwalk are done.  
That might backup the P3 opportunity for a couple of years.  Mr. Berry discussed the possibility of 
adding some low cost amenities to the area, a picnic space or a sand volleyball court.   
 
Alderman Zagaroli felt that it would be good to see activity going on there.     
 
Alderman Lail commented that a $70 million dollar investment was going beside the Little 
Riverwalk in Rock Hill.  
 
Mr. Berry asked if there was a consensus regarding the program schedule.  
 
Mayor Wright advised that he was okay with it since all the other things (non-bond projects) are 
going to be done.   
 
Mr. Berry showed a comical video about cowboys herding cats.  He referenced the visit to 
Chattanooga and how they heard about “Chattanooga Way” of revitalizing their City.  He 
commented that Staff feels like the “Hickory Way” to be very inclusive and transparent in the 
process, which can seem like herding cats, they want everyone to be happy and in support of 
these projects and were very pleased with the work of the Bond Commission to this point.  Mr. 
Berry asked City Council what they felt about the Bond Commission and their work so far.  
 
The consensus of City Council was they had and were doing a wonderful job.  
 
Mr. Berry commented that the citizen’s involvement was unique to Hickory, no one had ever done 
a 42 member Bond Commission.  He advised that the Bond Commission had 26 meetings in 38 
weeks.  There was a lot of thought put into those meetings.  The Chairs and the Vice Chairs 
wanted to be informed of what was being planned for the subcommittee meetings, so that was 
another level of engagement.  When the Bond Commission was created in January 2015 they to 
meet four times a year.  He commented that the interaction from the Bond Commission created 
confidence and Staff felt good about that.  Mr. Berry commented that it was a labor intensive 
process.  He asked City Council what they expected going forward.   
 
Alderwoman Patton felt they should be part of the design portion, and should stay engaged to the 
end, or the opening of the project.  
 
Alderman Lail felt that the Subcommittee’s communication with the designers could be valuable.  
 
Mr. Berry discussed the role of the Bond Commission going forward.  He advised that the next full 
Bond Commission’s meeting would be in April.  They are excited and ready to go.  He 
commented that if the Subcommittees would be involved in the selection of the designer that 
would be 2-4 meetings each, three projects, so between 6-12 meetings between April and 
October.  Then one predesign meeting for each project. Then the design development phase to 
determine the context of what they would need to be designing, which would be at least two 
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meetings for each of the projects.  That would total 21 plus or minus meetings between April and 
December, which is pretty intensive in nine months.  He asked City Council for their thoughts.   
 
Alderman Seaver thought they were more in tune with everything.   
 
Alderman Zagaroli commented that some of them may not hit the mark at all, the subcommittee 
could send options to Council for their review.   
 
Alderwoman Patton commented that the Subcommittee talks to the people.   
 
Alderman Seaver commented that the connectivity was easier on the Riverwalk.   
 
Mayor Wright commented that they should have some dialogue with the community to see what 
they see as the ongoing goal.   
 
Alderman Tarlton questioned if project estimates included the budget for the design work.  
 
Mr. Berry advised that the design budget was built in.  
 
Discussion ensued about the Bond Commission’s ongoing role.  There was great comradery 
within the commission and they want to do a good job.  They are at the interesting part now.  
Concerns were raised about the expediency of the projects, and the possibility of too many cooks 
in the kitchen.  Council felt that communication was a valuable tool.  After the design is complete 
the Bond Commission’s role becomes less intensive, and the professionals work will take place.  
Mr. Berry referenced the role specified in the Ordinance which created the Bond Commission 
which included talking it up in the community, building partnerships, and fundraising.  There was 
some discussion about the fundraising aspect and concerns on not hitting the same target three 
times.   
 
Mr. Berry referenced the Inspiring Spaces plan which included a lot of art and fountain water 
features that where not in the spine of the City Walk.  There was the possibility of State money or 
TIGER grant funds that could be used for those amenities as well as fund raising   
 
Alderman Zagaroli questioned who designed the amenities.   
 
Mr. Berry advised that the design for the spine of the City Walk would be approved by Council, 
then they would start planning for the amenities and raising money to add to the spine.   
City Attorney Crone advised that once the amenities are identified you could address naming 
rights, donations, support, and funding for one of those amenities, perhaps in the name of a loved 
one.    
 
Mrs. Surratt advised that the cost of the Inspiring Spaces concept was $27 million dollars and 14 
amenities were identified for the spine.  The program recommended by the Bond Commission 
and endorsed by council included four of those 14 amenities, the pedestrian bridge, the parking 
deck, fountain, and redevelopment of Union Square.   
 
Alderman Lail commented that there is a message that they need to get out to leverage 
public/private partnership money.   
 
Mr. Berry asked what the consensus of City Council was for what the Bond Commission had 
already done and if they were okay with the Bond Commission’s role in selecting the designer.   
 
Discussion ensued briefly regarding the attendance of the Bond Commission members and how 
the process would be for selecting the “short list” of the designer.  Mr. Berry advised that Staff 
would negotiate the contract, and City Council would award the contract.    Out of the 21 
Commission and subcommittee meetings City Council could plug into as much of those as they 
wanted to and there would not be a separate process for Council to be involved with the design   
 
The next segment was “Chocolate with Chuck and Kevin”, which discussions included the 
community’s part and administration portion.   
 
Mr. Hansen commented that they had crafted a great process and it was well received by the 
public with excitement and credibility.  These projects had taken several generations of people to 
create an idea going forward.  Mr. Hansen displayed a road sign that said “Hickory Way”.  Mr. 
Hansen used the analogy of building a vehicle. We are going to not only build a car, but also a 
SUV, and a truck, formulating design teams for each one of these.  Time relates to dollars and 
expense upfront.  It is best to change it on paper instead of on the ground.  He discussed 
program management and project management.  He advised program management was at the 
1,000 foot level looking down and project management was the 0 to 50 foot level of details.  He 
explained that program management was the level of suppliers to deliver at the right time for the 
project date to keep everything going to mesh together.  He commented that time and effort, 
doing that correctly, the payoff is great dividends and product.  The project managers would be 
overseeing the design teams, multiple design teams, with the projects, as well as the structural, 
electrical and mechanical components that are tucked in under the lead group.  They would be 
the coordinating body to make sure it meshes between structural and electrical, using the 
automobile example.  The project manager would address the project design schedule, budget, 
right of way and legal issues, utility relocations, and other pieces of conformity in design 
specifications.  There is a lot of pieces under project management.  He advised that the program 
management level relates to scheduling the bond sells, and moving everything through the 
process. 
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Mr. Hansen referenced the work that Freese Nichols had done.  He advised that we only saw 
three people from there, but there was 24 people putting stuff together to make it all flow.  The 
program manager would know about the grant cycles and where to plug in up or down.  They also 
would have to work with the Local Government Commission’s (LGC) schedule.  They would make 
sure that everyone was well organized.  He commented that program management is a specialty 
in and of itself.  He advised that City staff did one project at a time, not three.  The City’s projects 
have staggered capital therefore they have a project every year or every couple of years.  He 
advised that public works and engineering departments had 14 less people than they did in 1995.  
Some tweaked equipment made some things more efficient but they are stretched tight.    There 
might be more money upfront to get there, but less cost overall.   
 
Mr. Hansen commented that Freese Nichols fleshed out the details and keep continuity going 
forward.  Once a designer is hired we need to pass on the expectations.   
 
Alderman Lail asked if they had consultant management getting to design on the waste water 
treatment plant.   
 
Mr. Greer advised that they did, Leo Davenport and staff.  
 
Mr. Hansen commented that Freese Nichols delivered on time and the Bond Commission had 
confidence with Freese Nichols.  Freese Nichols can handle the program management and the 
project management program.  The next 10-12 months will be the most critical point of the 
program.   
 
Alderwoman Patton asked if the City had a price with Freese Nichols.  
 
Mr. Berry commented that roles were still being defined, who would do what, city staff vs. 
contract.  We need to be mindful of the money and good stewards of other resources of the City 
to use for this.   
Alderwoman Patton asked at what point that would come to City Council.   
 
Mr. Berry advised that the Phase 2 contract with Freese Nichols was not on the March 15th 
agenda yet.   
 
Alderwoman Patton asked if he had an idea of the cost.  
 
Mr. Berry commented that it is not near what it was for the past project.  They are in negotiations 
for a draft contract.   
 
Mr. Berry referenced the PowerPoint and discussed items coming up in the next 60 days which 
included appropriation for wayfinding, and zoning overlay; appointment of conservancy, joint 
meeting with Catawba County on March 21st for appropriation for 1764; splash pad installation 
contract, and the TSW contract associated with the Lackey project.  He reminded City Council of 
the capital projects that were coming out of the General Fund and other sources which were:  
Lackey project, Kiwanis splash pad, Sandy Ridge Road roundabouts, Bruce Meisner Park, City 
Park – Tennis Courts, Streetscapes/Zoning Overlay, Wayfinding/Gateway, and other 
infrastructure demands.  Total Project Cost: $18,469,412, Estimated City Cost: $7,393,286, 
External Contributions: $11,076,126.  He commented that is $4 million dollars against $7.3 million 
dollars.  If we are successful with the City Walk we may have partners because we need money 
to do that, to balance those out.   
 
Alderman Lail commented and add in the Freese Nichols contract money.  
 
Assistant City Manager Rodney Miller commented it is a cash flow issue versus having the 
money.  The Sandy Ridge Road roundabouts and the Lackey project funds will not all hit in 2016.   
 
Alderman Lail commented that if they build all of Bruce Meisner Park it won’t hit in the same year.   
 
Alderwoman Patton commented that she liked the cushion at 25 percent.  
 
Mr. Miller advised that there was $900,000 designated for the park.  Phase 1 was $2.3 million 
dollars.  
 
Alderman Guess questioned if they could do what was designated.  
 
Mr. Miller advised that they would have to come up with $1.4 million dollars and that we don’t 
have a revenue source for that.  
 
Mr. Berry commented that would by a decision of City Council for Meisner Park.  They could use 
the $900,000 and plan going forward on the rest of it.  
 
Alderman Zagaroli commented that he would like to see some progress there.  
 
Mr. Miller advised that the parking funds could be used for the GHTA parking at the City Park.  
 
Mayor Wright commented they could use the cushion funds for capital projects.  There won’t be 
any cushions like these balances again.  He felt that the taxpayers would invest.   
 
Alderman Guess commented that the City did not have much debt.  
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Mayor Wright commented we have $4 million dollars and are talking about using it.  
 
Mr. Miller advised that there was two cents dedicated for capital reserve so there would be some 
balance from that, probably a couple hundred thousand dollars.  
 
Mayor Wright commented that building permits were good compared to last year.  There is a lot 
going on for the City now.   
 
Mr. Miler advised the City Park tennis courts, streetscapes and zoning overlay consultant and 
wayfinding would hit this year.  The splash pad had already been appropriated.  Sandy Ridge 
Road roundabouts where not appropriated.   
 
Mr. Berry stated there seemed to be consensus on Council for the plan presented, phasing 
Meisner Park and staying within the 25% fund balance goal.  
 
Mayor Wright commented that the City of Hickory has the best staff in North Carolina and he 
appreciated it very much.  
 

VI. There being no further business, the meeting adjourned at 5:20 p.m.   
 
 
 

__________________________________ 
Mayor   

 
  _____________________________ 

City Clerk 
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Rev. 06/10 

1017 MAIN CAMPUS DRIVE, SUITE 1200 | RALEIGH, NC  27606-4929 | TELEPHONE: 919-582-5800 
 

L:\Resources\cbs\ 

 
 
 
 

Client: City of Hickory 
   PO Box 398 
   Hickory, NC 28603-0398 
   Attn: Andrea Surratt 

FNI Project No.:   HRY15262 

Date:  March 11, 2016 

Project Description:  City of Hickory Bond Program - Program Management Services 

Description of Services/Deliverables Added/Deleted:   
 
Assist with RFQ’s & Consultant Selection: City Walk; Riverwalk (trail); and US 321 Gateways  
($9,000 each) - $27,000 

i. Assist City with determining evaluation criteria 
ii. Draft RFQ scope and qualifications 
iii. Assist City in evaluating and selecting design consultants 
iv. Assist City with scope and fee negotiations 

 
Please note the following: 

1. An amendment will need to be authorized to put program controls in place.  Program controls will be 
needed for many activities including, but not limited to:  

i. Design Consultant Management – central location for documents, templates for agendas, 
meetings minutes, reports, etc., milestone review processes, etc. 

ii. Program Oversight – schedule and budget management, reporting and updates to staff and 
council, program management processes, etc. 

2. An amendment will need to be authorized for the designer kickoff meeting and all activities to follow, 
including any bond commission, staff and/or regulatory agency meetings. 

Compensation shall be adjusted as follows: A LS amount of $27,000 (twenty-seven thousand dollars) 
shall be applied to the original contract. 

 

Original Contract $498,400 

Amendment #1 <$20,000> 

Amendment #2 (Current) $27,000 

Revised Total Contract $505,400 

Schedule shall be adjusted as follows: No adjustment necessary 

 
The above described services shall proceed upon return of this Contract Change Authorization.  Services 
will be billed as they are done. All other provisions, terms, and conditions of the agreement for services 
which are not expressly amended shall remain in full force and effect.  
 

 A contract modification will be submitted. 
 This Contract Change Authorization will serve as contract modification. 

 
FREESE AND NICHOLS, INC.:     CLIENT: 
 
BY:         BY:    

 
         
Print or Type Name  Print or Type Name 

 
TITLE:        TITLE:   
 
DATE:        DATE:   

CONTRACT CHANGE AUTHORIZATION FORM 
Amend #2 
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