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If you have any questions about any item on this agenda or if you need more information about
any item in addition to the information contained in the agenda package, please call the City
Manager at 323-7412. A “Citizen Comment Sheet”, which explains the procedure to address the
City Council, is located on the table outside Council Chambers. We also encourage you to
complete the Comment Sheet and offer any suggestions or questions you have. For more
information about the City of Hickory go to: www.hickorync.gov.

Hickory City Council May 17, 2016
76 North Center Street 7:00 p.m.
l. Call to Order

Il. Invocation by Rev. Whit Malone, Pastor, First Presbyterian Church

Il. Pledge of Allegiance

V. Special Presentations

A. Mr. Gar Atchison, CEQ, Duke LifePoint, Discussion of Community Healthcare Plans
V. Persons Requesting to Be Heard

A. Mr. Billy Sudderth, Multipurpose Resource Center at Ridgeview

VI. Approval of Minutes
A. Regular Meeting of May 3, 2016. [Exhibit VI.A.

VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Acceptance of the North Carolina Department of Transportation Municipal Maintenance
Agreements. (First Reading Vote: Unanimous)

B. Approval of a Supplemental Agreement with North Carolina Department of
Transportation for the Roundabouts on Sandy Ridge Road at 215t Avenue NE and 29t
Avenue Drive NE.(First Reading Vote: Unanimous)

VIII.  Consent Agenda: All items below are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
Member so requests. In which event, the item will be removed from the Consent Agenda
and considered under Item IX.

A. Call for Public Hearing for Consideration of the City Manager's FY2016-2017
Recommended Budget. (Authorize Public Hearing for June 7, 2016, at 7:00 p.m. in
Council Chambers of the Julian G. Whitener Municipal Building).

B. Approval of Close-out Change Order Number 2 for the Sherwood Forest Sewer

Project with Hickory Sand Company, Inc. [Exhibit VIII.B.
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The Sherwood Forest sewer project included proposed construction of approximately
7,600 linear feet of 8-inch PVC or ductile iron sanitary sewer lines. Change order two
with Hickory Sand Company, Inc. is for reconciliation of actual quantities used versus
proposed design. The reduction of $22,406 in the contract amount reflects the
appropriate adjustment due to a balancing of all units. Change order two will result in a
final construction price of $697,745.50 and represents a 3.11 percent decrease to the
original construction price. Staff recommends Council’s approval of project close-out
change order two for the Sherwood Forest sewer project with Hickory Sand Company,
Inc. in the reduced amount of $22,406.

Approval of a Bid and Award the Contract to Astron General Contracting Co., Inc. in the

Amount of $163,440 for the Repairs to the Bridge on 215t Avenue NW over Horseford
Creek. _

In the 2014 inspection of the bridge located on 21t Avenue NW over Horseford Creek it
was noted that the beams supporting the bridge deck were not performing as designed.
The beams are made of a particular type of steel that is expected to form a dense coat of
rust and not require painting or further maintenance. Instead of protecting the steel with
the rust coating, the rust on the beams is flaking off and causing the beams to lose a
portion of their load capacity. The best remedy for the situation is to clean and paint the
affected ends of the beams. Because the bridge is over Horseford Creek, all materials
involved in the cleaning and painting must be captured and removed from the site. Two
bids were received for the project, R.E. Burns & Sons Co., Inc. submitted a bid for
$264,965 and Astron General Contracting Co., Inc. submitted a bid for $163,440. Staff
recommends approval of the contract with the low responsible bidder, Astron General
Contracting Co., Inc. in the amount of $163,440 for the repairs to the bridge on 21
Avenue NW over Horseford Creek.

Approve the Acceptance of the 2016 Urgent Rea|r Program Grant and Approval of the
Assistance and Procurement Policies.

In January 2016, the City of Hickory Community Development Division applied for
funding through the North Carolina Housing Finance Agency’s Urgent Repair Program.
The City of Hickory has been awarded $75,000 through this program in order to assist
approximately ten very low income homeowners with urgently needed repairs in an
amount not to exceed $8,000 per housing unit. The City of Hickory will provide an
additional $5,000 in matching funds, which are available from Rental Rehabilitation
program income. The total program budget will be $80,000. NC Housing Finance
Agency requires the City of Hickory to prepare Assistance and Procurement Policies.
These policies must be made available to the public and explain the guidelines of the
URP 16 program. The prepared policies incorporate program requirements, applicant
eligibility standards, and program capabilities. Upon approval by Hickory City Council,
these policies will be submitted along with additional required information to the NC
Housing Finance Agency (NCHFA). Upon receipt and acceptance by NCHFA, funds will
be dispersed to the City of Hickory in order to begin repairs to eligible homes. Staff
recommends City Council accept the 2016 Urgent Repair Program Grant and approve
the Assistance and Procurement Policies.

Citizens’ Advisory Committee _Recommendations for Assistance through the City of
Hickory’s Housing Programs. mi

The following requests were considered by the Citizens’ Advisory Committee at their
regular meeting on May 5, 2016:

> Jennifer N. Starnes was approved for recommendation to City Council for first-
time homebuyer’s assistance to purchase a house located at 159 12 Street
Court SE, Hickory. She has requested $5,000 for assistance with down payment
and closing costs. The First-Time Homebuyers Assistance Loan is zero interest,
no payments and repaid upon sale, refinance or payoff of first mortgage.

> Rosalyn Reinhardt, 721 7'" Avenue Court SE, Hickory, was awarded a City of
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Hickory’s Housing Rehabilitation Loan. The Citizens’ Advisory Committee
recommends approval for assistance not to exceed $15,000 for repairs to her
house. Assistance would be in the form of a zero percent interest deferred loan.

> Ronald & Gail Stoddart, 1206 10" Street NW, Hickory, were awarded a City of
Hickory’s Housing Rehabilitation Loan. The Citizens’ Advisory Committee
recommends approval for assistance not to exceed $15,000 for repairs to their
house. Assistance would be in the form of a three percent interest loan for a ten
year period.

Funds are budgeted for these items through the City of Hickory’s former Rental
Rehabilitation program income and/or program income received through the City of
Hickory’s Community Development Block Grant Program. The Citizens’ Advisory
Committee recommends approval of the aforementioned requests for assistance through
the City of Hickory’s housing assistance programs.

Request from Hickory Police Department to Award Police Badge and Service Weapon to
Retiring Chief of Police Tom Adkins.

By authority of NC General Statute §20-187.2, City Council may award the service
weapon (Glock Model 19-Serial #UWA998) and police badge to retiring Chief of Police
Tom Adkins upon his retirement from Hickory Police Department on June 30, 2016 after
completing 30 years of qualifying service with Hickory Police Department. Upon approval
from City Council, the police badge and service weapon will be declared surplus and
removed from the City’s fixed asset inventory.

Budget Ordinance Amendment Number 23.

1. To appropriate additional funds from General Fund Balance in the amount of
$35,000 to cover OHM, Holdings LLC’s parking lot construction (Purchase Order
#068798).

2. To return unspent funds in the amount of $86,560 to the Capital Reserve.

Horseford Creek bridge repairs were estimated at $250,000, however the low bid
came in under this budgeted estimate at $163,440. Low bidder was Astron
General Contracting Co.

3. To appropriate initial funding of $100,000 from General Fund Balance into Fund
61 (General Capital Projects) for purposes of setting up a new Capital Project
Ordinance for the Lackey Park. Initial funding will be placed into the new
project's design line-item.

4. To appropriate $18,000 from General Fund Contingency into General Capital
Projects (Bond Projects 7500) administrative line item. This funding will serve to
contract with Martin McGill Management Consulting for grant preparation
services for the 2016 Department of Transportation TIGER Discretionary Grant

Program.

5. To recognize as revenue $2,200 in donations for the 2015-16 Unifour Senior
Games Sponsorships.

6. To recognize as revenue $7,020 in registration fees for the 2015-16 Unifour

Senior Games.

Capital Project Ordinance Amendment Number 1.
1. To appropriate funding from General Fund Balance into General Capital Projects
(Bond Projects 7500) administrative line item. This funding will serve to contract

with Martin McGill Management Consulting for grant preparation services for the
2016 Department of Transportation TIGER Discretionary Grant Program.

Capital Project Ordinance Number 2.

1. To appropriate initial funding from General Fund Balance into Fund 61 (General
Capital Projects) for purposes of setting up a new Capital Project Ordinance for
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the Lackey Park. Initial funding will be placed into the new project's design line-
item.

IX. Items Removed from Consent Agenda
X. Informational Item
XI. New Business:

A. Public Hearings

B.

May 17, 2016

Departmental Reports:

1.

Approval to Purchase the Town of Long View Water Pump Station and Intake
(PIN 2793-48-2212) in the Amount of $401,852.55. [Exhibit XI.B.1.

On March 10, 2014, City Council approved an Agreement to Purchase Water
with the Town of Long View. A condition of the contract included the Lease of
the Town of Long View Raw Water Pump Station and Intake property in the
amount of $1,500 per month, with a first right of refusal should the Town of Long
View decide to sell the property. The Town of Long View has notified the Public
Utilities Department of their desire to sell the property, structures, easements and
rights of way associated with this facility. After negotiations between the Town of
Long View and Public Utilities Staff the agreed amount was $401,852.55. This
offer is substantially reduced compared to the original asking price of the Town of
Long View, and is less than the 25 year lease payment value if paid in full. The
Town of Long View will also purchase up to 2,500,000 gallons of water per day.
The purchase of the pump station was not budgeted in the current budget and
would need to be funded from Public Utilities Fund Balance. Staff recommends
Council’s approval to purchase the property and all rights of easement
associated with the Town of Long View Raw Water Pump Station and Intake
(PIN 2793-48-2212) in the amount of $401,852.55. Staff requests Council’s
approval for the City Manager to execute the Offer to Purchase and Contract,
and City Attorney John Crone to complete the transaction.

Appointments to Boards and Commissions

CITIZEN’S ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Small Cities Project Area Paul Carswell Resigned 4-6-16
(moved out of the project area)

Alderman Guess to Nominate Lydia Doll as the Small Cities Project Area
Representative, Citizen’s Advisory Committee

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Other Minority VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)
(Appointed by City Council)

Burke County (Mayor to Nominate) = VACANT Since 8-6-2008
Brookford (Mayor to Nominate) = VACANT Since 6-2006

INTERNATIONAL COUNCIL
(Appointed by Mayor with the Concurrence of City Council)
(6) Positions ~ VACANT




LIBRARY ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by Council)
At-Large (1) Mayor Appoints - Jane Everson resigned 4-14-2016

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 3 VACANT
C. Presentation of Petitions and Requests
XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business

Nature

XIV. Closed Session Per NC General Statutes 143-318.11(a)(1)(3) to consult with the attorneys
regarding the following: (Action on these items, if any, will occur in Open Session)

1. Approval of Closed Session Minutes of April 19, 2016 - NCGS §143-318.11(a)(1)
2, Discussion of Potential Litigation - NCGS §143-318.11(a)(3)

XV. Adjournment

*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed
action shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the
action, with the opponents then to have five minutes for rebuttal and the proponents to then have
five minutes for surrebuttal. Those persons on either side shall have the right to divide their
allotted time among them as they may choose. The Council, by majority vote, may extend the
time for each side equally. On matters in which the person desiring to address the Council does
not have a legal right to speak, the Council shall determine whether it will hear the person. The
refusal to hear a person desiring to speak may be based upon grounds that the subject matter is
confidential, that its public discussion would be illegal, that it is a matter not within the
jurisdiction of the Council or for any other cause deemed sufficient by the Council. Any person
allowed to speak who shall depart from the subject under discussion or who shall make personal,
impertinent or slanderous remarks, or who shall become boisterous while addressing the Council
shall be declared out of order by the Mayor, or by vote of the Council, and barred from speaking
further before the Council unless permission to continue shall be granted by a majority vote of the
Council, under such restrictions as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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Exhibit VI.A.

A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, May 3, 2016 at 7:00 p.m., with the following members present:

Rudy Wright

Brad Lail Hank Guess
Vernon Tarlton Aldermen David P. Zagaroli
Danny Seaver

A quorum was present.

Also present were: City Manager Mick Berry, Assistant City Manager Rodney Miller, Assistant City Manager
Andrea Surratt, Deputy City Attorney Arnita Dula, City Attorney John W. Crone, lll, Governmental Affairs
Manager Yaidee Fox, and City Clerk Debbie D. Miller

Mayor Wright called the meeting to order. All Council members were present except for
Alderwoman Patton.

Invocation by Alderman Seaver

Pledge of Allegiance

Special Presentations

A.

Presentation of a Proclamation for National Police Week 2016 to Hickory Police
Department.

Mayor Wright read and presented a Proclamation for National Police Week 2016 to Chief
Tom Adkins, Major Thurman Whisnant, Captain Jeff Young, Lieutenant Phil Demas,
Sergeant Dustin Nowatka and Investigator Kim Craig. Mayor Wright commented that the
City of Hickory has the best officers.

Persons Requesting to Be Heard

A.

Mr. John Pope, 1918 45% Avenue Place NE, Hickory, thanked law enforcement for their
commitment to the community. He discussed the State’s House Bill 2, (HB2). He
mentioned that he had previously emailed each of Council and had stated his ongoing
concern for HB2 and its impact on business in North Carolina, specifically the City of
Hickory. His concern came from the now more than 180 large and multinational
corporations which have gone on record opposing the Bill and many of those announcing
that they will no longer consider North Carolina for investment opportunities. He stated that
many folks had canceled attendance at the furniture market in High Point, numerous
conventions, concerts, and events across the State as a result of this legislation. He was
concerned that if the State governing body doesn’t get the message loud and clear that it
will become almost impossible to recruit new business to the Hickory area or to the State of
North Carolina. He was even more concerned that the City asked its taxpayers to approve
a bond, under a much different environment, to expand the industrial and employment
base in Hickory. It concerned him that in this new toxic environment with a national
reputation that discrimination is the rule not the exception, that the bond will not achieve its
goals thus a waste of taxpayer funds. He asked Council to please make some kind of
commitment tonight on a plan to address the concerns that were expressed by four
individuals at Council’s last meeting, and those that were in attendance tonight. If Council
wants Hickory to be an open, welcoming, and progressive city, like the others that the
bonds were modeled by, then we must walk the walk. He thanked Council.

Mr. Mitchell Gold, 1572 Basin Street, shared that HB2 was putting a strain on businesses.
He commented that they just had the furniture market a few weeks ago in High Point, and
attendance was down approximately 10 to 15 percent. More important than the
attendance being down was the buying power was down. Restoration Hardware, William
Sonoma, and Room and Board, three of the biggest furniture purveyors in America,
decided not to come to High Point. It doesn’t mean they are not going to buy, and stop
doing business completely in North Carolina, but it slows the process and makes it more
complicated and more expensive. He advised that he would have to send people out to
visit them now with pictures, it is not the same as being in the furniture market and seeing it.
You don’t get the same energy and vibe. You don’t do the same amount of business that
you do when people are there in person. There were scores of interior designers that
didn’t come to the furniture market. He stated that it is a black mark on our State. This
cost taxpayers money. He commented that it was $40,000 to have this special session in
order to implement this legislation. It is going to cost us a lot more money in the lawsuits.
He commented that it is not giving equal protection. There are already lawsuits. The
Attorney General said that he was not going to defend the State against those lawsuits.
Senator Berger and the Governor are hiring outside counsel to do it. It is one more costly
thing. This is probably going to be unconstitutional just like the marriage amendment was,
and we will have all wasted a lot of time. On the road there we will have spent a lot of
money and had a black mark on our society. For him, as a business, he mentioned how
difficult it is to recruit creative executive talent to their company. It had been difficult
already, now it makes it much worse. He advised they have 31 stores throughout the
country. They have customers coming in and saying where is this made. North Carolina.
Oh, we are not supposed to buy from North Carolina, there is a boycott going on. They
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have to take the time to explain to them that Mitchell Gold has called for a “buycott”,
because they as a company don’t support the legislators that initiated this legislation. They
as a company don’t support this legislation. In fact on the contrary they support fair-
minded legislators who would never implement something like this. The store now has to
go through the strain in talking to the customers, and going through that process. They
have a contract division which they sell to hotels and restaurants. He had just met with
their account managers throughout the country, they are getting the same thing from their
interior designers that they work with and the specifiers that they work with. He commented
that you can imagine how unsettling it is for their workforce. Now they have a workforce, in
the next county over, that is talking about this legislation. They had a situation where
generally people were letting each other live easily and safely. Now we have people
talking about this kind of bigoted legislation. It is bad for business because it is a
distraction. He advised that he had been at other meetings, and he had a CBS Sunday
morning interview coming up which he was preparing for, doing all of this because of this
legislation. He thought that we as a city and an area should send a letter to the Governor
and to Senator Berger and to Moore, suggesting strongly that this legislation be repealed
before we have to get into a lot of lawsuits, and we can get the black mark off the State’s
name. We should do it also because morally it is the right thing to do. Of course, he
wanted it because of the business things. He advised that he would survive financially, with
or without it. But morally, he wanted to make sure that everyone understood that this is
really an extraordinary law that they implemented. The ringleaders of this legislation, Tim
Moore, Phil Berger, and Paul Stam, implemented this legislation because of their deeply
held religious belief that gay people, LGBT people, are sinners and abomination. They
have for years steadfastly tried to make certain, with any opportunity, to keep gay people
as second class citizens. They have tried to do that. They were the ringleaders for the
marriage amendment and they are the ringleaders for this. It is wrong in society today to
let anyone’s religious beliefs influence legislation that discriminates against others. We, as
a country, an area of this particular, should know better. People use religion to support
slavery, segregation, deny loving interracial couples the right to marry, deny women the
right to vote and have equal employment, and on and on. Today, once again, in the name
of deeply held religious beliefs it is being used against LGBT people. He commented that
he was no threat if he goes to a restaurant, or to a hotel. The gay community is not. They
are productive members of society. This is the most egregious use of their power. They
have to be checked. The people in Raleigh really don’t know what they are doing. They
have gone way out of line on this. They have used this bathroom canard for transgender
people as a whipping post to it. They have taken the most vulnerable part of the LGBT
community and attacked them. He commented if you don’t know any transgender people,
or you don’t know about transgender people, then learn about them. They are a part of
our society. They go through an extraordinarily difficult part of life understanding what is
going on with their body and transitioning to be the person that they feel that they were
meant to be. The last thing that they need is for the government to bully them and tell
them that they can’t use the bathroom where they have private dignity where they can use
that. He thanked Council for the opportunity. He advised that he was available to discuss
this. He commented that this is really bad legislation. It is bad for our community, morally,
and for business.

Ms. Karen Lowe, 425 25" Street SW, advised that she was speaking for those who are
afraid to come out and speak for themselves. Those, for fear of being put out of their
churches, local churches, for opposing HB2. She advised that two weeks ago
Representative Adams was at the Council meeting and heard the citizens speak out
against HB2. After that she had a lenghtly conversation with him, with other people
around, where he admitted that those in Raleigh understand that this is not about
bathrooms. Hickory is no longer an All-American City. Young people are leaving our City
for college and not returning. Employers are sending jobs overseas. We have business
people here that will attest to that. You are business people, you understand that. A
splash pad and a greenway are not going to attract Fortune 500 Companies. Those
planned ventures are surely overshadowed by the facts of 2013 when the Wall Street
Journal listed the Hickory metro area as one of the fifth most miserable places to live in the
United States. Even last month Castlight Health published a national report listing Hickory
as fifth in the worse cities for opioid abuse. We have an issue in history. One that started
long before HB2. We all understand, and Mitchell Gold pointed out, some of the things
that separated not only Hickory, but North Carolina. This bathroom issue has been
brought up before. We have discussed this. Then it was about color. Now it is about
transgender, LGBT people. At the beginning of each Council meeting the Pledge of
Allegiance is spoken. At the end of the phrase “with Liberty and Justice for all”. In your
heart if you believe those words, how can you not object to HB2 which limits the liberty of
citizens and prevents justice for those whose votes have put Council in their very seats?
Dr. King said injustice anywhere is a threat to justice everywhere. She thanked Council.

Mr. James Thomas Shell, 2442 23 Street Drive NE, commented that he had a heavy
heart over the loss of a good friend. He was much more than an associate, he was truly a
friend. Much of his desire and ability to write had been taken away over the past several
months by anxiety from anger. Not because of any certain thing, but because of the
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uncertain. He advised that he was getting older and he knows death is certain. The loss of
so many around him has done nothing to allay his apprehension about death. There is a
paradox of fighting the darkness or embracing it. He advised that he had no fear of death,
only an apprehension if he has fulfilled his life or wasted it. He advised he spoke for his
good friend Larry Pope. He was a man who lived with no fear. He walked everywhere in
this City. He rode the bus inside and outside the City’s boundaries anywhere he pleased.
He had many who wanted to help him, but in the end he sought as much independence as
a blind man could be afforded. He advised that he had prayed and asked Larry to give him
his words tonight. He advised that the words were a little more filtered than what Larry
might would have presented. Not because he thought what Larry said was wrong, but
because of his own comfort level. He wasn’t asking for any of the Council members to
resign or to ask Chief Adkins to put them in jail. He was there to try and bring thought,
respect, and resolution. He commented that Larry could be overzealous and a little
melodramatic at times. He asked Council if they would feel lost without their sight. We all
have sight, but how many of us can actually see. Larry may not had physical vision but he
saw many things that many of us couldn’t. He commented that he couldn’t fill his shoes,
and no man in the community could. He stated as a white man, he has no right. He prays
that some of the people in the African-American community will carry Larry’s mission
forward. Not looking for a payoff, or a payout, but to truly help others. Mr. Shell advised
that he was at Larry’s funeral last week and it was so uplifting to see the people in the
community that truly loved and supported Larry and he knew that Larry supported them as
well. As a Libertarian he has come to not believe the government in many circumstances.
Government has come to represent itself over the will of the people. Larry Pope, also to a
great extent was a Libertarian. Envisioning where Larry was coming from, his challenges,
he understood Larry’s need for government. That is why Larry fought so hard on issues for
the handicapped. He advised Attorneys Crone and Dula that Larry respected them. He
also respected Chief Adkins and the City employees. He commented to the Mayor and
Council that Larry wanted to respect them. Many people thought that what Larry asked for
was petty, trite, and frivolous. He commented that he watched people roll their eyes when
Larry would come before Council. He saw people turn beet red, and people who obviously
tuned him out. He saw people want to rebuke and challenge him when he had gone back
to his seat after saying his piece. There were a few that listened. Mr. Shell appreciates it
when representatives listen. Mr. Shell’s perception was they never made a point of getting
their fellow representatives to understand what they are here for. He commented that he
was blessed to be able to stand before Council and make this prepared statement. Larry
didn’t have that option. He could be a little longwinded and repeat himself. He couldn’t
see their body language, like Mr. Shell could, like so many of us could. He was emphatic
about getting his point across. He could see what so many times Council refused to see.
Mr. Shell would give Larry a ride home and he would inquire what Council looked like
when he spoke about his issue of the evening that night.

Mr. Shell continued, Hickory Incorporated’s storyline in 2012 during the ward referendum
was that ward representatives wanted to represent all of the people of Hickory. In the
subsequent years he asked how many of Council had represented Larry Pope. Council
continued to dismiss him. He asked how many members of Council represented the
interest of the south side, Ridgeview, of those in poverty. He stated you haven’t and thus
you are justifying the unjustifiable to keep your adulteress system. He stated what he had
said was harsh, but it wasn’t a charge against their personal being. Unless that is what
they desire it to be and what they want to represent. He advised what he was relating to
them was the result of their actions. He referenced the Lakeland Park debate. Joe
Brannock and he discussed moving “Persons Requesting to be Heard” back to the front of
the agenda. It used to be at the end of the agenda after everything had happened during
Council. Many times what people came up to speak about was irrelevant. That was the
reason they wanted to move it back to the forward in the agenda. Because sometimes
things happen during a departmental report and then the person would come up and
speak afterward which rendered mute whatever they had to say because the action had
already taken place. He paraphrased Alderwoman Patton, she said never because of
what Larry Pope would do if that happened. Something happened over the subsequent
months and she and Alderwoman Sally Fox championed the cause and pushed it through
over the Mayors objections. He thanked Alderwoman Patton. Mr. Shell didn’t think that
anything had happened over the subsequent time to say that decision that Alderwoman
Patton or Alderwoman Fox was wrong.

Mr. Shell advised that Alderman Guess had spoken at Larry’s funeral, and related to how
Larry had befriended him and taken him to his house to eat when he first went to work with
the Police Department. Larry befriended him when he didn’t have to. Alderman Guess
said if there was anything that Larry’s family needed that he would be there for them.
Larry’s brother told him to do the right thing, represent Larry represent them. Mr. Shell
commented it is time Hank, time to be a friend to Larry, it is time to do the right thing. He
said that many people thought that years ago and over time that Larry Pope was a
wildcard. That he just liked shooting off at the mouth. That wasn’t the Larry Pope that he
knew. Larry listened intently and with interest about what people had to say. They had a
meeting, and several of the people of the community from all walks of life attended, and
after the meeting one gentleman said that Larry didn’t say much. They pointed out that the
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Larry that spoke before the Hickory City Council was only one version of Larry Pope. Larry
had championed the cause about fixing the issues related to Hickory Public Housing. He
commented that Council dismissed him outright until some embarrassing issues came to
light. Then and only then did they look to take action. Seems like some time has gone by
and the real media in Charlotte, since we basically have none here in Hickory, hasn’t
reported on it of late, so some people want to slink back to the status quo. Larry came to
Council with the issue, and there were issues that Larry experienced firsthand. Many of the
issues were voluntarily brought to Larry by people affected by the Housing Authority. Larry
listened and reported these issues. He stated that Council took him (Larry) off of the
Housing Authority Board. When Larry was off of the board all of these people that were at
the Housing Authority were subsequently fired. He said that is the “Carolina way” right
there. That is the “Hickory way” that the bosses love and so many people of this
community know and hate. He commented that the funny thing is Larry was dismissed
from the Housing Authority Board, but now we are told by the Mayor that you have no
authority over this board. He is the one, or Council is the one, that appoints these board
members. You are the one who appointed Larry and chose not to reappoint Larry after
Larry brought forward these issues. He commented it seemed like to him, when you can
appoint and dismiss Housing Authority Board members like they did Larry, than you have
ultimate authority. At the last meeting it was said that they didn’t want to dismiss friends
and board members, to which Alderman Lail wholeheartedly agreed. That is a choice that
was their choice that has nothing to do with the lack of authority.

Mr. Shell continued that he hated to bring this up, but logically what they had heard sounds
like a whole lot of throw it up and see what will stick defenses. Summarily it seems like
Council has dismissed the finding of HUD in relation to the misappropriation of funds is no
big deal. Nobody stole any money. Misappropriation means that money intended for one
purpose then he was used for another. It isn't armed robbery, but it is most definitely
wrong. He commented that Council was using their authority and their political capital to
qualify this issue and dismiss it as no big deal. He stated that Larry took a smell test, and
passed it on to him and others. He stated that it smells like money. He smelled stinky
money. He smelled some “let's make some money off of some poor people money”. He
advised that it had been brought up before, you see it on the Hickory Public Housing
Authority website, Unifour Capital Ventures. They are going to privatize the Housing
Authority and reap the benefits. Then as Larry told he and others these board members
will have paid board positions. Then no one can dismiss them. And no one will have
authority over them. He asked who will really look out for the poor people who live in these
places. He stated HUD gave money to the citizens of Hickory to build these apartments for
low income people and Council is going to allow someone to take them for free and look to
make a profit off of a gift. He asked what if this entity continues to be mismanaged. Are
the citizens of Hickory going to be expected to bail out a future catastrophe like that out?
He stated that he could go into many other reasons about why this is a bad idea. He was
with Larry when he spoke with the Western Piedmont Council of Government (WPCOG)
about this issue and then incorporating Hickory’s public housing into their housing
management system. Larry asked Mr. Shell to be his eyes in that meeting. Those people
were genuine. The COG’s housing management system is regional. It was obvious that
the Unifour Capital Ventures wants to be regional also, thus the name Unifour. He
reiterated he smells money. There is no goodness of heart to all of this. If it was a
goodness of heart issue then they wouldn’t be fighting tooth and nail to maintain their
positions and they would say that they had done the best they could and COG could have
it. He stated that he smells stinky tainted money.

Mr. Shell commented that a few months ago three Council members went to Greensboro.
At least two of them came back wanting to turn the Housing Authority over to the COG.
Now the Mayor wants to maintain the status quo. He hoped that Alderwoman Patton and
Alderman Guess would stick to their guns. He advised that he would be back. The people
of the community for some reason are held to a higher standard than the elected officials
and the City's management. He had seen it time and time again where people like Larry
are told that they have got it wrong, and they don’t have the information. He asked who
was providing the information. He asked if Council was providing them bad information.
He stated if they were, then that was on them. He commented the average citizen was
expected to adhere to the strictest of standards, but Hickory Incorporated had shown no
accountability to the standards that they expect of the citizens. It is called the spirit of the
law. You do whatever you want and everyone is supposed to accept it as the gospel. He
commented that most of them are not afforded such a luxury. Mr. Shell referenced the
quote by Orwell, “some of us are a little more equal than others”. He stated we have a
broken political system in this country from the top to the bottom. Elected officials only
worry about getting re-elected. Every decision is based upon how it will affect electability.
He asked what they were doing for the people and the community. That is what is
important. He had heard it said we are sore losers. He said it is hard to be gracious in
defeat when dealing with sore winners. He stated Council had gotten everything that they
wanted. He asked them to tell him what they hadn’t gotten. He commented that sure they
had to fight a little harder than they wanted to, but they got it.

Mayor Wright asked Mr. Shell if he was getting close to wrapping up his presentation.
4
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Mr. Shell advised that he was. He thanked the Mayor for giving him the leeway. He
commented sometimes they had to cut corners and tell a few whoppers, but they got what
they wanted. With the machine that has been built around here they don’t have to worry
about keeping stories straight because the people are going to vote for them anyway. He
asked them to look at what they have had to deal with. They have had some people that
had gotten arrested on, what looked to be, trumped up charges. People calling to threaten
your boss, like happened to him, about him allowing him to be employed at the restaurant
that he works at. People telling them that they are going to beat them down if they stick
their head back up. He commented, “Hey Paul, | am still standing and where are you”.
They say that those that laugh last laugh loudest and those who send out unsolicited
pictures of celebrations and victory cigars eventually have them stuck where the sun
doesn’t shine. There is a lot to be said about winning with class it helps others lose with
dignity. He said like Jock Ewing told JR on the old television show Dallas about subtly,
without it you turn competitors into enemies and enemies into fanatics. At the end of the
day, he wanted them to understand, that Larry Pope was not their nemesis. He advised
that he was not their nemesis. Larry loved politics, personally he loathed politics but
understood the reality. He commented if Council feels they are their nemesis or others are
their nemesis then that is on them and it is not on them. He commented God Bless Larry
Pope. He thanked Council.

Mayor Wright commented that when someone comes to the podium and says things that
are totally untrue about dirty stinky money, as far as he knows, and impugn the integrity of
Council, then it demands a response. They have young people, they have children in the
back who don’t know what is true and what isn’t. He stated that two things happened, one
the longest presentation that Council had in his 15 years as Mayor. He advised that people
are asked to limit their comments to three minutes. You hear the call, 3-6-9-12-15. He
said that they had never had anyone go to 15 until tonight. He stated that was fine, they
didn’t want anyone leaving here with something to say, but when what they have to say was
untruths, and half-truths, and defamation, and attacking the character of the seven people
sitting up here, he always wants to tell them to understand that there is another side to that
story.

Mr. John Watts discussed a non-profit organization in which City Manager Mick Berry had
offered his name to known as the Catawba County Partnership for Children. He wanted
Council to understand how significant the partnership for children was. He advised that in
his past he had served on the church counsel, the Hickory City School Board, Hickory
Community Theatre Board, the Hickory Art Museum Board, the Catawba County Council
for the Arts Board, and Hickory City Council. He advised that not one of those boards
could hold a candle to the importance of the Catawba County Partnership for Children.
That was his opinion but he was telling Council that to make sure that they grasped how
driven he was serving on the Partnership for Children Board. He commented that it pays
nothing but smiles and happy faces of children from 0-5 years old. He advised that every
dollar invested in early childhood education produces a 10 percent annum return on
investment. There is a partnership for every county in North Carolina. Some of them
double up with other counties, but we have our very own partnership. There is a mother
partnership in Raleigh for the whole State. The partnership sponsors such programs as
parents as teachers. A parent support team to help take the guess work out of parenting.
He advised that he had left information out front and encouraged people to take the
information and read about the Partnership for Children. He advised that his son-in-law
had brought his two grandchildren to the meeting. Those two children would get all the
support that they could ever imagine because they were born into a family that is fortunate
to have the time and resources to give their children early childhood education. Both of
these children were enrolled in Sandbox, an early childhood education service provided by
a local industry, Klingspor on Tate Boulevard. There were a lot of other childcare day
center facilities in the community and the Partnership for Children is an ongoing force to
make sure that all of these centers are doing what helps the children prepare themselves
for that first day of kindergarten. A new born baby has 2,000 days before he or she is in
kindergarten. These are sacred days for our children. There is a lot of families that think
they do not have access to early childhood education at places like the Sandbox, but there
are places available. He advised if you are a stay at home mom or dad and you don’t
know how to start teaching your children to read, and add numbers, learn their colors, and
other important aspects of teaching, the Partnership has teachers who will come out and
help teach those parents who are probably really good at teaching, but are afraid they are
not capable. He advised that on May 7, 2016 from 10 to 12 the Catawba County
Partnership Office would be hosting a family affair. They will have games, giveaways,
activities, face painting, a balloon artist, and other entertainment for the children while the
parents have an opportunity to see this wonderful resource that we have. He thanked
Council for the opportunity to discuss the Partnership for Children. He shared a
conversation that he had with State Senator Andy Wells. He said that the State Legislator
would like to see all of the children reading by the 3™ grade. That is a notable challenge
but not impossible. He discussed an outstanding reading program geared to helping all
children, the “Dolly Parton Imagination Library”. For as little as $25 a year children from
the age of 0-5 years would have a book, suited to their age levels, sent to them every

5

11



May 3, 2016

Exhibit VI.A.

month. The Partnership for Children works diligently to make future moms and dads know
about this. Ready is the essence of learning. The Hickory Rotary Club had been a strong
advocate and supporter of this program. They feel it is paying off in spades. He implored
City Council to not take his excitement casually. We are talking about the future of our
City, community, County, and State. Giving these children the opportunity to learn between
0-5, so when they get to kindergarten they are not completely stunned and don’t know how
to act is extremely important. The Partnership for Children is geared to that. They run the
Smart Start Program. He advised that one of their employees, Susan Tallent was in
attendance to support him. Kim Holden, the Director had to be out of town but Mr. Watts
had said that he would come and share the information with Council. He plugged Council
for a possible contribution from the City of Hickory for the Partnership for Children to help
them with their books because every child that learns how to read between 0-5 or 6 is that
much further ahead of all of the other children who haven’t. There are lots of children who
are going without anybody teaching them or telling them how to get along.

Mayor Wright thanked Mr. Watts for keeping the same passion as he had when he was
serving on Hickory City Council. Mayor Wright commented that he thought that was a no
brainer. He teased that they had argued about whether or not there was ever really a no
brainer.

Alderman Seaver advised Mr. Watts that they would like to get him to come to a Kiwanis
meeting sometime and talk about that. Anybody that passionate about children should be
in the Kiwanis Club.

Mr. Watts advised that he was in the Rotary Club that supported the book club. He
thanked Alderman Seaver for the offer.

Alderman Seaver advised that he could join them as well.

Alderman Zagaroli commented that he could do both.

Alderman Seaver advised that he was a Lion and a Kiwanian, he could do both.
Mr. Watts thanked City Council.

Mayor Wright commented that there was a specific request that Council consider doing
something about HB2 tonight. He wanted to respond first but he encouraged other Council
members to respond and give their feelings about it. Council had been asked to weigh in
on a lot of things. Things like the confederate flag, and voter identification. If they went out
and asked the public about HB2 for example, just like the confederate flag and voter
identification, they would get people wanting them to weigh in on one side, and people
wanting them to weigh in on the other. Council’s objective here was, as individuals, to
speak out about issues to the State, County, and federally elected officials on subjects that
they have an interest in. Two of them he knew, and maybe more, had spoken with Raleigh
Representatives, Senators, and the Governor’s Staff about HB2. He advised that he would
discourage the group from acting, because at that point they are speaking for every person
in the City of Hickory. Some of them agree and some of them disagree. He encouraged
everyone that had a position on HB2 to exercise their right and contact Representative
Adams, Senator Wells, and Governor McCrory’s Staff. He personally would not want to
see them take a position as a City on this issue.

Alderman Lail advised that he personally had made effort. He began with Dan Forest. He
had heard comments that the Lieutenant Governor had said with regards to PayPal pulling
out that infuriated him. He felt it was very shortsighted. He called his office and expressed
his displeasure with his comments. He also called Governor McCrory’s office and
expressed his concern over HB2. He likewise communicated very clearly to
Representative Adams and Representative Wells. He advised that he was struggling. He
knows how he feels about it, but he was struggling with what City Council’s role might be in
the discussion, because he believes that there are economic issues at play. He didn’t
disagree with the Mayor. You are going to find people on both sides of the issue. He
thought that it was really unfortunate that our State Legislators had put local governments
in that position. He didn’t mind divisive issues, but he thought that they had put them in this
position that was particularly difficult, because there are a lot of very strong emotions on
both sides. The issue of Raleigh and our State Legislators exercising, which is their
authority to do, dominion over municipal decision, as in the case of the City of Charlotte, we
have long held, as a municipal body, perhaps in the best interest of municipalities across
the State. That doesn’t matter, that is the way it is. That is the constitution.

Mayor Wright guessed a time or two that they had a resolution like don’t keep our money.
Alderman Lail interjected sales tax.

Mayor Wright commented that there had been a few issues where they had said we don’t
like their dominion over our municipalities. But there are many other issues such as
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unionization of City employees. He didn’t warrant the municipalities to go off on a lark of
their own.

Alderman Lail commented fair enough. He advised that the point that he was making was
there was this notion that our State Legislators are trying to direct local issues from down in
Raleigh, which once again is within their authority. At times we have had different positions
on it, and he appreciated Mayor Wright bringing that issue up. He didn’t know that he could
make it into a form of a motion. He was glad that the Mayor had brought it up for
discussion. He was going to suggest at the end of the meeting that they entertain some
discussion on it which might result in action, it might result inaction; it might result in a vote.
He didn’t know if he was prepared to have that decision made. He advised he wasn’t willing
to make a motion at this point.

Mayor Wright advised that the reason that he had went ahead with the discussion, in
fairness to the folks who came for that purpose, and many other times, this may or may not
be a precedent, but they normally do not discuss matters out of the order of the agenda.
Not because they want to say they have the power, or we can do whatever we want to, but
because when they deviate they raise expectations that they will deviate again. That is why
he had done it right then so they would know that is was being discussed and that they
could be fair to those who had taken their time to be in attendance for that issue. He asked
if there was any other comments.

Alderman Seaver agreed with what the Mayor had said about the usurping of the local
authorities. He advised that he had been reading Ron Paul’s book on fixing education. He
advised that it talked about how the local people started schools. When you are local you
have more of an understanding about what is going on at your level than someone sitting in
Raleigh or even Washington, D.C. deciding what is best for your children. He thought that
we had bigger problems in this State and this Country than deciding who is going to go
where to the bathroom. He thought there was a lot of kneejerk reaction by the
government. He had told them personally by emails. Why did they have to call a special
meeting, march everybody down to Raleigh, and do this immediately? Just to have that
meeting probably cost a teacher’s salary for a year.

Mr. Mitchell Gold responded $41,000.

Alderman Seaver commented a teacher’s salary for a year; that maybe more than the
average makes. They were just going to be meeting at the first of May, a couple of weeks
or so later. Why did they have to do that?

Mayor Wright commented in fairness, there would have been an effect on other
municipalities doing the same thing and then it becomes harder and harder to undo. That
was their rational. He wasn’t agreeing or disagreeing. What they say is they will blame
Mayor Roberts for doing something which they say, he had no idea, was for a political
motive.

Alderman Seaver commented that all cities in North Carolina compete...
Mr. Gold responded that is so outrageous, that is really so outrageous.
Mayor Wright advised Mr. Gold that was Council’s protocol.

Alderman Seaver commented the wheels of government move slow. Sometimes people
think too slowly. This was too fast. There was not much debate that went on, it was here,
bam, bam, bam, sign this; sign that. He realizes that there is a lot of competition among
the municipalities and the counties in the State of North Carolina for State tax money that
they collect and that we collect for them. We have to compete for that. In a sense we are
all partners in this one way or another. If we don’t like what is going on it is hard for them
as a body to speak for all of our citizens as Mayor Wright alluded to. He thought that each
and every one of the Council members needed to make calls to the State officials, and
Federal officials for whatever problem may come up. He didn’t know that action by the
Council on something like this would be appropriate at this time. He didn’t know if they
needed more discussion. He thought things were done a little too fast. He reiterated that
we have better things to worry about then where we are going to go potty.

Mr. Gold asked to make a comment.
Mayor Wright advised that he couldn’t allow that.

Mr. Gold stated that he thought it was unfair that he portrayed the Mayor of Charlotte in that
way.

Mayor Wright advised that what he said was they are saying, and they will say that is was
an action taken by the Mayor of Charlotte, with an understanding, he didn’t say that he was
saying that, he didn’t know.
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Mr. Gold commented he didn’t need to repeat something they say is idiotic, it is not helping
the cause.
Mayor Wright advised Mr. Gold it was violating protocol.

VI. Approval of Minutes

VIL.

VIIL.

A. Regular Meeting of April 19, 2016

Alderman Tarlton moved, seconded by Alderman Lail that the Minutes of April 19, 2016 be
approved. The motion carried unanimously.

Mayor Wright announced that the motion was made by Alderman Tarlton seconded by
Alderman Lail and the motion carried unanimously.

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffrmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderman Zagaroli moved, seconded by Alderman Lail that the following be reaffirmed and ratified
on second reading. The motion carried unanimously.

Mayor Wright announced that the motion was made by Alderman Zagaroli seconded by Alderman
Lail and the motion carried unanimously.

A. Approval of a Landscape Grant Agreement in the Amount of $792.50 to Tar Heel
Properties of Hickory, LLC for Property Located at 1091 13" Street NE. (First Reading
Vote: Unanimous)

B. Approval of a Landscape Grant Agreement in the Amount of $792.50 to Caddle
Investments, LLC for Property Located at 1311 10" Avenue Lane SE. (First Reading Vote:
Unanimous)

C. Approval of an Agreement for Professional Services with McGill Associates in the Amount

of $196,400 for the Geitner Basin Sewer System Rehabilitation Project. (First Reading
Vote: Unanimous)

D. Approval of the Microenterprise Grant Agreement with CNC for Hire. (First Reading Vote:
Unanimous)

E. Acceptance of the Offer to Purchase City-Owned Property Located at 159 12! Street Court
SE in the Amount of $78,000. (First Reading Vote: Unanimous)

F. Budget Ordinance Amendment Number 22. (First Reading Vote: Unanimous)

G. Grant Project Ordinance Amendment Number 7. (First Reading Vote: Unanimous)

Consent Agenda: All items below are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
Member so requests. In which event, the item will be removed from the Consent Agenda and
considered under ltem IX.

Alderman Tarlton requested ltem C be removed from the Consent Agenda. He advised that he
had a conflict with this item.

City Attorney John Crone advised Council that he had talked with Alderman Tarlton prior to the
meeting regarding this item. Mr. Crone advised that Alderman Tarlton has some ownership interest
in an entity pertaining to Item C and was asking City Council to excuse him from discussing or
voting on that particular issue.

Mayor Wright explained that Council was not able just to accept recusal, they are to believe that
recusal is appropriate. He asked Attorney Crone if he felt recusal was appropriate.

Mr. Crone advised he did.

Mayor Wright moved, seconded by Alderman Lail recusal of Alderman Tarlton regarding ltem C.
The motion carried unanimously.

Mayor Wright announced he moved, seconded by Alderman Lail and the motion carried
unanimously.

ltem C was moved to “Section IX. ltems Removed from Consent Agenda” and considered by City
Council.
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Alderman Guess moved, seconded by Alderman Seaver approval of the Consent Agenda with the
exception of Item C. The motion carried unanimously.

Mayor Wright announced that the motion was made by Alderman Guess seconded by Alderman
Seaver and the motion carried unanimously.

A.

Approved Issuance of a Pyrotechnic Display Permit to Hickory Motor Speedway.

Kevin Piercy, General Manager of the Hickory Motor Speedway has submitted a request to
obtain permission to have a public fireworks display on the following 2016 dates: July 23,
and July 30, 2016. Rain Dates: July 24, and July 31, 2016.

The North Carolina Fire Code requires a mandatory operational permit for the use and
handling of pyrotechnic special effects material. The Division of Fire & Life Safety Bureau
shall review all required documentation. The Fire Prevention Bureau will also inspect the
pyrotechnics display area prior to the event to ensure compliance with all guidelines and
codes. Staff recommends approval of the pyrotechnics displays.

Approved on First Reading Acceptance of the North Carolina Department of
Transportation Municipal Maintenance Agreements.

The City of Hickory maintains North Carolina Department of Transportation (NCDOT)
roadways, signalized and un-signalized intersections, and a signal system within the City
limits. NCDOT reimburses the City for this maintenance based upon a fee schedule that is
used by all municipalities in the State that have such an agreement. This agreement is for
one year and eligible for automatic renewal every year for five years. Detailed records are
kept and submitted to NCDOT quarterly for work performed. Through these reports
reimbursement is issued. Without renewal of the Maintenance Agreement, the City would
not receive any monies from NCDOT for work performed. Staff recommends Council’s
approval of the NCDOT Municipal Maintenance Agreements for the Traffic Division.

Removed to “Section IX. Items Removed from Consent Agenda” and Approved a
Resolution Accepting the Offer of Dedication for 415t Avenue NW and 15t Street NW, as
Shown on Plat Book 75, at Page 188, of the Catawba County Registry.

The City has been presented with an offer of dedication for street right-of-way as shown on
a plat recorded in Plat Book 75, at Page 188 of the Catawba County Registry. The area
consists of the right-of-way areas for 415t Avenue NW and 15t Street NW. The streets were
constructed by the developer as part of The Landing at Moore’s Ferry Phase 8 residential
development. The streets have been properly inspected by the City of Hickory, and been
found to meet the minimum design requirements necessary for public maintenance.
Public use and maintenance of street right-of-way cannot occur unless City Council
formally accepts the offer of public dedication by means of a duly executed resolution. This
requirement is outlined in the North Carolina General Statutes, as well as the City’s Land
Development Code. Staff recommends City Council’s approval of the resolution accepting
the offer of dedication for 415t Avenue NW and 15t Street NW, as shown on Plat Book 75,
at Page 188 of the Catawba County Registry.

Approved Special Events Activities Application for Fitzgerald Wedding Ceremony &
Reception, Pete Subsara, Director of Promotions and Community Relations, Hickory
Crawdads, June 25, 2016, 2:00 p.m. to 11:00 p.m., L.P. Frans Stadium, 2500 Clement
Blvd.

Approved Special Events Activities Application for Friends of Hickory Park Groundbreaking,
Roger Young, Board Member, Friends of Hickory, LLC, May 11, 2016, 11:00 a.m. to 1:15
p.m., Corner of Main Avenue NW and 3™ Street NW.

Approved Proclamation for National American Public Works Week, May 15 - 21, 2016.

Approved on First Reading a Supplemental Agreement with North Carolina Department of
Transportation for the Roundabouts on Sandy Ridge Road at 215t Avenue NE and 29"
Avenue Drive NE.

As discussed at Council’s February 25" and March 3™ workshops, the City applied for and
received Congestion Management and Air Quality (CMAQ) funding approval from the
North Carolina Department of Transportation (NCDOT) for intersection improvements on
16™ Street NE (Sandy Ridge Road) at 215t Avenue NE and at 29" Avenue Drive NE. The
supplemental agreement increases the funding amount to $3,697,000, which is 80 percent
of the total project cost of $4,621,250. The City would be responsible for the remaining 20
percent, which amounts to $924,250. Staff recommends approval of a supplemental
agreement which provides additional funding for the project. It is anticipated that funds for
the right of way will be required in FY 16/17 and for construction in FY 17/18.
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XI.

ltems Removed from Consent Agenda — ltem C

Alderman Tarlton was recused by Council with a unanimous vote and refrained from voting on Item
C of the Consent Agenda.

Alderman Lail moved, seconded by Alderman Guess approval of ltem C of the Consent Agenda.
The motion carried unanimously.

Mayor Wright announced that the motion was made by Alderman Lail seconded by Alderman
Guess and the motion carried unanimously.

RESOLUTION 16-05

A RESOLUTION OF THE HICKORY CITY COUNCIL ACCEPTING THE OFFER OF PUBLIC
DEDICATION OF LANDS AND IMPROVEMENTS KNOWN AS 41T AVENUE NW AND 1S7
STREET NW, WHICH ARE DESCRIBED IN EXHIBIT A AS 55 FOOT RIGHTS-OF-WAY, AND
RECORDED IN PLAT BOOK 75, PAGE 188 OF THE CATAWBA COUNTY REGISTRY.

WHEREAS, NCGS §160A-374 and Article 2, Section 2.3.4(D) of the Land Development Code
provide that City Council may, by resolution, accept offers of public dedication made to the public of
lands and facilities for streets, sidewalks, open spaces and public utilities after verification from the
City Engineer such properties and improvements are in a manner acceptable for acceptance; and

WHEREAS, the City of Hickory has been provided with an offer of public dedication of lands and
improvements known as 415T Avenue NW and 15t Street NW, which are described Exhibit A as 55
foot rights-of-way, and recorded in Plat Book 75, Page 188 of the Catawba County Registry; and

WHEREAS, the City of Hickory has reviewed the land and improvements placed upon them
provided as part of the offer of public dedication, and such land and improvements have been
found to be in compliance with standards in place for such land and improvements; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of Hickory, North Carolina, the offer of
public dedication for 415t Avenue NW and 1%t Street NW, which is described in Exhibit A as 55 foot
rights-of-way, and recorded in Plat Book 75, Page 188 of the Catawba county Registry, is accepted,
subject to the following terms and conditions:

SECTION 1. Terms and Conditions of Acceptance:

1. The sub-divider shall guarantee all materials and workmanship for a period of 18 months
from the date of official acceptance by the City Council;

2. The acceptance by the City Council shall not be interpreted in any way to relieve any
developer, contractor, subcontractor, insurance company, owner, or other person of his
individual or several obligations under any ordinance, policy, or contract or to otherwise
reduce or eliminate the rights of the city, its agents and employees against any other party
connected with or in any way related to the development of the subdivision and facilities.
The acceptance shall not be interpreted as a waiver of any defense or immunities that the
city, its agencies or employees may assert or be entitled to;

3. All rights, privileges and warranties of whatsoever nature and kind, for equipment, supplies,
materials, goods, and services shall be assigned to the city and any and all benefits
derived there from shall inure to the city, its agents, and employees. The acceptance of the
lands and facilities shall be conditioned upon the owners covenanting and warranting that
they are lawfully seized and possessed of all the lands and facilities dedicated to the
public; that they have good and lawful authority to dedicate the same to the public for the
stated purpose; that the lands and facilities are free and clear of any deed of trust,
mortgage, lien or assessments and that the dedicators for their heirs, successors,
executors, administrators, and assigns, covenant that they will warrant and defend the
dedication of such land and facilities against any and all claims and demands whatsoever;
and

4, Acceptance of dedication of lands and facilities shall not obligate the city to construct,
install, maintain, repair, replace, extend, improve, build or operate any public facilities or
utilities which are not in existence as of the date of the acceptance of the lands and
facilities. Such acceptance shall not obligate the city to construct any main, line, pipe,
lateral, or other extension or permit connection to the city’'s water, sanitary sewer, storm
sewer, drainage or other public utilities systems.

SECTION 2. This Resolution shall become effective immediately upon adoption.
Informational ltem
New Business:
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Public Hearings

1.

Approved the Community Development Block Grant 2016 Annual Action Plan

In 2016, the City of Hickory will receive approximately $280,251 through the
Community Development Block Grant Program and approximately $130,000 in
program income for a total of $410,251. Funds will be used to develop stronger
communities by providing decent housing, creating suitable living environments,
and expanding economic opportunities, principally for people of low and moderate
income. The City of Hickory’'s 2015-2019 Consolidated Plan is updated on an
annual basis through the development of an Annual Action Plan. The plan sets
priorities among these needs and sets out the action plan for use of available
funds on a yearly basis. This provides for flexibility in determining priorities as the
needs of the community change from year to year. The 2016 Annual Action Plan
will be submitted to the U.S. Department of Housing and Urban Development on
or before May 15, 2016 as the City’s strategy for administering 2016 Federal funds
for community development and housing. The Citizen’s Advisory Committee
reviewed the draft action plan at their meeting on March 7, 2016 and
recommended approval of the proposed budget.

This public hearing was advertised in a newspaper having general circulation in the
Hickory area on April 3, April 23, and May 3, 2016.

City Manager Mick Berry asked the City’'s Community Development Manager Dave
Leonetti to the podium to present Council with the proposed Community
Development Block Grant 2016 Annual Action Plan.

Community Development Manager Dave Leonetti advised that the City adopted its
five year consolidated plan for housing and community development this time last
year. That process sets the broad goals for where the City will go with its housing
and community development plans for the next five years. In each subsequent
year the City is tasked with adopting an annual Action Plan that sets forth the
activities that the City will undertake in each given year. The 2016/2017 plan had a
proposed budget of $410,251 dollars. This represented a decline from last year.
For the current year the City had received additional program income from the
sale of some property and repayment of loans, and also the allocation had gone
down. This year it was $300,041, which it was reduced approximately 6 1/2 to 7
percent to $280,251. He advised that was consistent with what they had been
seeing over the last 10 to 20 years. The amount allocated to the Community
Development Block Grant Program had been decreasing at a national level, so
that gets funneled down to the City. The program income is the money that the
City received from the repayment of loans and other activities made through the
Community Development Block Grant program. He used as an example they
make loans to non-profits and homeowners for the rehabilitation of housing or
other public facilities. When those are paid back that is where that $130,000
comes in.

Mr. Leonetti advised they have 14 activities that they are planning on
accomplishing with the $410,000 in the upcoming budget year. He explained the
groups: housing rehabilitation, $30,000 for the City’s housing rehabilitation
programs and also for a grant to Habitat for Humanity for their housing
rehabilitation programs as well; park and facility improvements, next year the plan
is to provide a picnic shelter and restrooms at West Hickory Park along with
continuing street resurfacing, addition funding for sidewalks in low to moderate
income neighborhoods as projects present themselves. There was $75,000
budgeted for street resurfacing and sidewalk improvements. Continuation of the
down payment assistance program along with the microenterprise grants. Support
for six non-profit service agencies; City of Refuge, ALFA, Hickory Soup Kitchen,
Exodus Homes, Safe Harbor Rescue Mission, and Cooperative Christian Ministry.
The final portion of the budget was administration of the program which pays a
portion of Mr. Leonetti’'s salary and one of the administrative assistants in the
office. As part of the administration was advertising for fair housing which is done
each April. The big ticket items were the construction of the picnic shelter and
bathrooms at West Hickory Park, along with the infrastructure improvements in the
low to moderate income neighborhoods for the City. Continuation of the housing
rehabilitation programs and the Habitat repairs program. With the six public
service agencies and Habitat the budget supports seven local nonprofit
organizations. Due to the reduction of funding those grants are a little smaller than
they have been in past years but they were able to fund all the agencies that had
applied for funds this year.

Mayor Wright explained the rules for conducting the public hearing. He declared
the public hearing open and asked if there was anyone present to speak in
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opposition to the proposal. No one appeared. He asked if there was anyone
present to speak in favor of the proposal.

Ms. Mitzi Gellman, Habitat for Humanity, advised that they had received funding for
approximately 6 to 8 months for repairs. They had received since January, up until
the end of April, 110 request for repairs. Through the work at Habitat they are able
to combine volunteer labor, along with donated materials of shingles and other
products that are used in repairs, they can multiply the work that has been done in
the past and hopefully be able to address the huge overwhelming need that is
within the City of Hickory. She thanked Council for having the confidence in them
to be able to start a whole new program for Habitat for Humanity in addition to the
new homes program. She advised it had given them a toehold on being able to
launch a capital campaign. Their goal at this point is around a million dollars,
which all will be dedicated toward repairs, not only within the City of Hickory, but to
do some outreach into the County as well. She advised that it is all through a lot of
persuasion, and gentle nudging along the way from their friend Charlie Dixon; who
they miss a lot. She mentioned that she had spoken to Mr. Dixon’s daughter and
he was doing well. She thanked Council for their consideration of the request and
advised them that they are putting everything to good use.

Mayor Wright mentioned that he didn’t have more than a couple days go by that
someone didn’'t mention Charlie Dixon and what a great role that he has played in
the City for the last 60 plus years.

Ms. Susan Walker, Assistant Director of Exodus Homes, thanked Council for the
partnership over the years through the Community Development Block Grant
funds program and how they had worked together to employee the residents of
Exodus Homes after they had lost everything due to their addiction or their
incarceration. She commented that they had done a great job together and she
appreciated that they were in the current proposal. She hoped that Council would
pass it. She reiterated the importance of the repairs that Habitat is doing. She
commented that the repairs that Habitat were doing were so needed that she
carries their number in her phone because people call Exodus Homes all of the
time for the things that they are doing. She appreciated the support that Habitat
was receiving for that program as well. She advised Council how grateful they
were for their support and how grateful they are for their continued support. She
commented that the consequences of HB2 were now being felt by residents of
Exodus Homes. She commented that they had worked so hard together to help
these folks get jobs, and get back on their feet to becoming tax paying, law abiding
citizens. She told a story of a resident named Kenny. CDBG funds were used to
help him over a two year period to try to find employment. She commented that
they appreciated Council’s support and also the support of North Carolina NC
Works, Vocational Rehabilitation, Goodwill Industries, and Exodus Home; they all
worked together very hard for two years to employee him. She advised that he
had a visual impairment and a criminal record, and mental health challenges.
After two years they finally got him employed. He has a good full-time job in a
manufacturing company in Hickory. He had been getting paid and would come
back to Exodus Homes and pay them for the services that he had been receiving
rather than being a recipient. He is a giver and he is paying for what he had gotten
over the years. Last week he gave her a paycheck that was almost nothing. He
told her that he only worked one and half days because of something called HB2.
He didn’t have as many hours and was told they might not have as many hours for
a while. He didn’t understand it or know what it was. All he knew it was something
called HB2 and that was the reason they were running short and not working full-
time right now. She mentioned that to Council because she thought they might
like to know that. All that we do together, people at the very bottom are being
affected now with their hours being cut and not being able to work full-time. She
asked Council as they considered that later in their deliberations together for them
to think about Kenny and the fact for two years it took them to get him that job, he
sure hopes that he doesn’t lose it and does not get laid off.

Ms. Angela Heard, City of Refuge, she had enjoyed the partnership as well with
the Community Block Grant funds. She advised it was their 11™ year of doing the
afterschool. They had summer camp for approximately eight years. They wanted
to concentrate on the afterschool program for the children. They service 15t
through 5™ grade in the Ridgeview community. She commented they were happy
with the partnership with Hickory's Parks and Recreation as well. They have
approximately 20 children. She shared success stories. When one child came to
them she was making D’s and F’s, now she is on the B honor roll and had received
four awards. She had some that struggled a couple of years ago and now they
are consistently on that A/B honor roll. They are very pleased with that. Perfect
attendance is up as well. They can measure those results and keep track with
what they are doing with their report cards. They are very grateful for the City
partnering with them. It helps pay for the part-timer at the center. Lenoir-Rhyne,
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engaged scholars, and Circle K had partnered with them as well. They are on a
work study program as well. It is those partnerships, those pieces of the puzzle
that helps the children. She told the volunteers that they would never understand
the seeds that they had planted for their children. They had been doing this awhile
and really seeing some great results. She would be attending some graduations
as well. She commented that her children are growing up and they are very
pleased about that. They are grateful for the funds and the partnership. They
plan to continue to see them do well because they want them to do well not only in
the classroom but in their future as well. They believe that they are planting a
good foundation for them.

Ms. Elizabeth Kelly, Director of Advancement at the Greater Hickory Cooperative
Christian Ministry, commented that she was grateful for the opportunity to come
before Council and support this. It would directly benefit their organization. The
funds would be used for their program called Networks Catawba, which is a
multidimensional approach to ending the cycle of generational poverty. It is not
just a band-aide approach they are actually taking the time to form relationships
with individuals over the course of a 15 week curriculum and then they transfer into
an ongoing program of 18 to 36 months. They have set goals in the program, they
are working with volunteer allies. They have committed allies that work with them
to reach and achieve the goals. Ultimately the idea is to break that cycle of poverty
and have them be contributing members of society and end the need for food
stamps and additional supports and also increase their income so that they are
able to return the investment into the community. She referenced a program that
was being held at the First Presbyterian Church called “Changing the Charity
Paradigm, Toxic Charity. They are coming together to try and have a collaborative
impact on the community, where they can bring all of the nonprofit organizations,
the church, and the faith community together to actually work so that they are not
duplicating services and actually maximizing the benefits. Networks Catawba is
one of the programs that is highlighted. She commented that she was happy to be
before Council and appreciated the opportunity that this grant would give their
organization and give back to the community. She thanked Council.

Mayor Wright closed the public hearing.
Alderman Seaver moved, seconded by Alderman Zagaroli approval of the
Community Development Block Grant 2016 Annual Action Plan. The motion

carried unanimously.

Mayor Wright announced that the motion was made by Alderman Seaver
seconded by Alderman Zagaroli and the motion carried unanimously.

Mayor Wright and Alderman Seaver thanked the presenters.

B. Departmental Reports:

1.

Catawba County Community Health Assessment Walkability Study.

City Manager Mick Berry introduced Mr. Zack King, Community Health Analyst for
Catawba County Public Health. He advised that Mr. King would be presenting
Council with the Catawba County Community Health Assessment Update and
Walkability Study.

Mr. Zack King presented Council with a PowerPoint presentation. He advised that
he was doing a municipality tour with all of the cities and towns in the County, but
he was a Hickory resident. He commented that this was the most engaging one
and he appreciated the opportunity to be able to speak. He advised that he
worked for Catawba County Public Health as the Community Health Analyst. The
other half of his role is to be a Coalition Coordinator for Catawba County Health
Partners which is a nonprofit organization staffed by Public Health. They bring
community partners organizations together to work toward achieving an improved
quality of life for Hickory and for the other municipalities in the County. He advised
that the health assessment was a State requirement that is passed through the
Division of Public Health in Raleigh. They are required to do a broad
comprehensive look at the quality of life and wellbeing in our community every four
years. The last one was done in 2011 and they had received their letter that the
2015 one was on the books and approved. They are asked to talk to the residents
in the community as well as stakeholders in the community about what is going on
with health, quality of life, and that takes many forms; economic development,
poverty, access to care, as well as specific diseases and conditions in our
community. They also look at what is going on in the community already and what
they can move around and move forward in our community to make it a happy,
healthier, and more engaging place to live.
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Mr. King discussed a brief overview of the process which takes about a year and a
half of structured work, but they are already working on the next one which is in
2019. They are moving forward and turned in everything. Right now they are
working on developing action plans through their Catawba County Health Partners
group. They have a Board of Directors that represents business leaders, faith
community leaders, municipal leaders and nonprofit leaders in the community as
well as individuals from the healthcare sector. They are putting together their
three year strategic plans on efforts that will be implemented in the community and
bringing collaborative volunteer work groups together.

Mr. King gave a brief overview of the community profile. They had a pretty wide
representation of the community that took a survey as well. They did focus
groups, and met with some higher level stakeholders in the community, and also
did a communitywide survey. They had approximately 2,100 responses from it,
most of those were actually from Hickory because the survey was well received in
Hickory, and more distributed through their partners. He thanked Cooperative
Christian Ministries. He advised that there was a drop in the unemployment rate
and High School graduation rates were up. They were interested in finding out
what we were dying from and making sure that people are living happy, healthier,
and more productive lives and that they feel like they have a high quality of life
living here. He referenced the slide and advised that most of the disease in the
County was related to chronic diseases. Most of the chronic diseases were related
to things like having access to healthy foods, physical activity, like being able to
walk in the park with their children no matter what neighborhood they live in or
what town in Catawba County they live in. A lot of it is also the outreach in
education that they do as well. Hickory had collaborated with them in the past and
continues to collaborate with them on addressing these issues. There had been
some positive trends; more people had access to healthcare; there was a drop in
people being diagnosed with cancer and heart disease; teen pregnancy was down,
mostly thanks to schools and their partnership with the Council on Adolescents.
He discussed positive trends to watch: cancer is still a main priority and is still the
leading cause of death in the County, which is against the grain, it is normally heart
disease. They always worry about social determinants. They collaborate with
groups in the County, including the City, who recognize where people live and how
they engage in the community. How they are employed. Where they are
employed, if they are employed. How they are growing, learning, playing, praying,
working effects their health and their wellbeing. They want to be a part of the
community. Social determinates are really important to what they do as well.

Mr. King discussed health disparities. In Catawba County, and in Hickory, the
breakdown of the numbers indicated a gap between the lower income
communities, ethnic and racial minority communities, and the white community.
African-American and Latino communities are more likely to be sick, and more
likely to die from those chronic diseases than the white residents living in the same
areas. He advised that the full health assessment was 192 pages. He had taken
out some sections that he felt that anybody in leadership in the community should
be aware of.

Mr. King discussed the community profile which was a broad overlook in Catawba
County and Hickory. He also included a brief overview of the priorities as well as a
brief summary of what they found out, a topline view of what is going on in the
community. He stated that the priorities are important because they are charged
by the State, and they work with health partners to actually do something about
everything that they had found out. Part of the health assessment process is to
rally around, and bring the community around, at least three areas, where they can
engage people. More people have told them that they want to see improvements
in the community. He advised that they charge their leadership and other partners
in the community to address these as well.

Mr. King reviewed the results from the community when they asked people what
they cared about. He pointed out the health issues that they thought were most
important overall as well as the terms of how big of a consequence that they have
in our community and how likely it is that something can change in our community
as well as the impact. He pointed out the chronic diseases, and nutrition and
physical activity that goes towards those chronic diseases which made it to the top
of the list. He advised that they believed in starting upstream. In North Carolina
tobacco use, physical activity and nutrition, which are all preventable, are lifestyle
things, not necessarily “doctor” things, those are leading preventable causes of
death. In Catawba County they are responsible for 5 out of the 10 causes. They
look at where they can make an impact. They also look at not only death and
disease but how they can improve quality of life for all people, not just sick people
and dying people, but for people who might think they are healthy and just want a
better community and a higher quality of life. They look at physical activity,
nutrition, and tobacco use. The three identified health priorities from now until
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2019 were: physical activity; healthy eating, increasing access to healthy foods
and getting information about healthy foods out into the community; and chronic
disease. They have a lot of organizations that do a lot of great work around
diseases independently and they wanted to pull all of those organizations together
and have some collaborative work put toward on that.

Mr. King discussed common themes and the areas that residents cared about the
most. A large majority of residents said that the biggest improvements that they
were looking for were walking routes, sidewalks, and improved access to
greenways. Nutrition ranked right on top both in terms of access and knowledge
about what to eat, how to eat it, and what can be healthy for our community.
Mostly availability, access, especially in the low income low access areas of the
town and the County. He mentioned chronic disease. Everybody is dying from it in
our County, 54 percent of deaths in our County, and even a higher percentage of
the people that are sick, are related to chronic disease.

Mr. King mentioned ways that Hickory had collaborated with them in the past, and
continues to collaborate with them now. The City’s partnership with the health
assessment, from Staff and from leaders in the community, had been very
valuable to them. When they look at engaging people in the community, in a
larger municipality that is very important because there is a high concentration of
work going on here and people living here. They also have great group
representation, thanks to Dave Leonetti. He is a very valuable asset and resource
to the work that they do related to walkability, looking at sidewalks and access to
physical activity in town, as well as connecting them to projects that are going on in
the City. He pointed out their collaboration in the comprehensive planning process
for the City, including the quality of life in that conversation. He advised that they
are the City’'s Health Department too, they just don’t serve at the County level.
They love to collaborate with the cities and the towns. He commented that the
Bond Commission is obviously related to the work that they do, and they love being
able to provide resources and information and being involved in the loop. He
advised that Andrea Surratt and Dave Leonetti both had been awesome partners
in that. They also had provided information related to the TIGER grant. He was
glad that the information from the assessment got used to hopefully make some
really great improvements in our community.

Mr. King advised that they had recently received a $450,000 investment grant from
the James B. Duke Foundation in Charlotte along with four other coalitions similar
to theirs throughout North Carolina over the next three years to do this work. They
are excited to see how that investment can maximize their potential and maximize
their partnerships and increase quality of life in Hickory and the County as a whole.
He thanked Council for their time.

Alderman Lail commented what he was hearing in the community, and actually
had a conversation with law enforcement about, was the increase in opioid use.
He had read in an article in the New York Times that showed growth of it. He
asked if that was something that they had studied or developed any strategies on,
because that is preventable.

Mr. King commented that they are partners in a collaborative group called Project
Lazarus which originated in Wilkes County, but they have a local group that is
operated through Partners Behavioral Health. They really work on more of the
strategy part, they work on identifying the problems, the issues. It had been
mentioned earlier the study that came up about Hickory’s increased rise in opioid
use. They look at hospital data, and collaborate with law enforcement to figure out
who that is affecting most, and they have most identified some strategies in the
healthcare community. Letting Pharmacists and Doctors know about actual
prescription abuse. Shocking enough from the hospital side, the overdose side
that ends up at the hospital, mostly the 40-80 age range in terms of overdose. Not
necessarily use, but the numbers they see through the hospital.

Alderman Seaver advised that all of Council were in that age group. He
commented that it is a terrible problem.

Mr. King stated that they as an agency as Public Health are involved in it. Itis a
State issue right now. The State Health Director and all of the local Health
Directors Associations are engaged in it. They passed that leadership down the
pike to them, anyway they can at their agency level as well as in partnership with
other organizations in the community.

Alderman Zagaroli asked Mr. King if he said there was an increase in suicide.

Mr. King confirmed there was, they had seen an increase in suicide since 2011
which was the last health assessment. Suicide is actually the tenth leading cause
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of death in the County, which is kind of unheard of. When you look at our peers
across the State, the top ten is a little jarring to look at. They had seen an increase
since 2011 and they also had been working with their mental health providers in
the community to wrap their arms around that. They see it already happening in
older adult populations, but they understand the need for prevention in talking with
youth, and youth serving agencies about it as well.

Alderman Seaver asked about diagnoses of depression.

Mr. King stated that they don’t have a lot of access to information about that right
now. The State doesn'’t really collect it and they are working on developing some
local ways that they can wrap their minds around that for sure.

Alderman Seaver commented with the economic downturn that we had all been
through for the last ten years or more, that had to have a detrimental effect upon
the health of the citizens.

Mr. King responded that it definitely does. They always look out across the board,
whether it is related to mental health or physical health, or just quality of life in
general. Health brings a lot of doctor’s office, and hospitals, but they really look
outside of the clinic and in the community. Poverty, economic recessions, access,
the safety of our communities, it all effects 1) the quality of life of people living here
and 2) the quality of life that people perceive us having. We all know how
important that is, businesses and recruiting talent as well. They are always trying
to figure out how to best fit into the picture and how to make it a genuine healthy
place, and a higher quality place to live, as well as connect that to their discussion
about improving our economy and improving our community in the long term as
well. He thanked Council.

Mayor Wright thanked Mr. King. He commented that he was sure Mr. Leonetti
appreciated those kind words.

Council Discussion of Appointment Process for Deidra Lackey Memorial
Conservancy Board.

Mayor Wright explained that the Lackey Conservancy would be about half of the
total dollars, around 15 million dollars, that would be spent on the Riverwalk and
the conservancy. The Lackey’s had requested that the City nominate three of the
seven board members. The initial board is very important because they will agree
on such things as the name, bylaws, if and how they succeed themselves, or how
new members are appointed. It is a very important time. They had asked Council
to work with them as they are seeking four members and City Council is seeking
three members to make sure they get a great starting board of people who can
lead us forward in an exciting time for our City.

Mayor Wright moved, seconded by Alderman Lail to nominate a subcommittee
consisting of Alderman Tarlton, Alderman Zagaroli and himself to serve as the
committee to come up with the nominations. The motion carried unanimously.

Mayor Wright announced that he moved, seconded by Alderman Lail and the
motion carried unanimously.

Mayor Wright commented that it may seem immodest to nominate himself but he
had been involved fairly extensively in this project. He advised that no Council
member could be appointed.

City Manager Mick Berry confirmed that was correct.

Mayor Wright advised that they were not going to nominate themselves. They
were going to try and come up with three people who will best represent all of the
people of Hickory and serve us well in what is going to be the most exciting venture
that this City has taken on in a longtime.

Alderman Lail commented this is going to happen relatively quickly.

Mayor Wright responded very quickly, they want their first board meeting in June.

Alderman Lail inquired if the subcommittee would be bringing Council a slate at
the next Council meeting.

Mayor Wright commented we are already getting nominees. They could do that,
they could move fast for government.
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Alderman Tarlton inquired if the nominees needed to volunteer on the website in a
normal manner.

Mayor Wright advised that would be okay. It was not a secret process in any way.
Anyone could self-nominate or anyone could be nominated. He asked if there
would be a press release on it.

Mr. Berry commented that they could do a press release. What had been talked
about in the meeting with the Lackey’s was that Council would be discussing it
during the meeting and that would make it public. He advised that Mrs. Surratt had
already sent emails to various groups.

Mayor Wright commented let's make it public and then anyone can nominate
anyone and anyone can self-nominate.

Alderman Tarlton asked about a deadline.

Mayor Wright commented backing up from June they really need to do this at the
next meeting.

Alderman Tarlton commented they would need their nominations in a week.
Alderman Lail suggested in the interest of the subcommittee having time to digest,
and people to be able to self-nominate, maybe if Council made the decision the
first meeting in June.

Mayor Wright thought that would be okay.

Alderman Lail felt that would be okay based on the conversations.

Mayor Wright suggested that they move as quickly as possible, but give
themselves that extra two weeks.

Council was in agreement to do that.
Appointments to Boards and Commissions

CITIZEN’S ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Small Cities Project Area Paul Carswell Resigned 4-6-16
(moved out of the project area)

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Other Minority VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)
(Appointed by City Council)

Burke County  (Mayor to Nominate) VACANT Since 8-6-2008
Brookford (Mayor to Nominate) VACANT Since 6-2006
INTERNATIONAL COUNCIL

(Appointed by Mayor with the Concurrence of City Council)

(6) Positions VACANT

LIBRARY ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by Council)
At-Large (1) Mayor Appoints -  Jane Everson resigned 4-14-2016

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 VACANT

Alderman Seaver nominated Gregory Schauble as the Ward 3 Representative,
Pubic Art Commission.

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 VACANT

Alderman Seaver moved seconded by Mayor Wright approval of the above
nomination. The motion carried unanimously.
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XMl

XIV.

Mayor Wright announced that the motion was made by Alderman Seaver, he
seconded the motion, and the motion carried unanimously.

C. Presentation of Petitions and Requests
Matters Not on Agenda (requires majority vote of Council to consider)

General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Mayor Wright commented on the passing of Larry Pope. Mr. Pope, with a great deal of passion
and commitment, attended Council meetings more faithfully than almost anyone for the 15 years
that Mayor Wright had been on Council. He commented that they believed he was preparing for
Council’s last meeting when he developed a health problem that led to his death. Mayor Wright
thanked Mr. Shell, for on many occasions, exercising some sort of magic in talking with Mr. Pope.
In 15 years of frequent conflict, they never had him arrested or ejected from the Chambers. He
thanked Mr. Shell for his role in that. Mayor Wright commented that he hoped that he never had to
impose on someone and impact their dignity by asking them or demanding that they leave
Chambers.

Alderman Seaver commented that he had mentioned earlier that he was a Lion as well as a
Kiwanian. He had lots of dealings with Mr. Pope through the Catawba County Council for the Blind.
Many rides to take him to the meetings. The only personal problem that he had with Mr. Pope was
one night he wanted to drive home from the Thanksgiving party. Alderman Seaver didn’t let him.
He commented that he probably could have done it because he knew the streets of the City pretty
well.

Mayor Wright mentioned the death of Charles Deal, a longtime newspaper publisher with The
Hickory News, and a legend in Hickory. He advised his funeral service was held today. He
commented about his son’s wedding over the weekend in Washington, D.C. His son married a girl
from Scranton, Pennsylvania. He advised that he had the occasion to talk with the people that
were from Scranton. He commented that he did not realize that Scranton had grown rapidly from a
fairly small city to 143,000 people. Over the last half century it declined in population to 78,000.
The people that he spoke with said that the problem was the young people were leaving and not
coming back, and jobs were leaving for various reasons from the coal industry and the steel
industry. He bragged on City Council, County Commissioners, and all the elected officials in this
region. When they talked about the Bond Referendum, and it was passed 60/40, having to tell
people that they were going to substantially raise their City taxes, they said they couldn’t get that
done in Scranton. Mayor Wright had inquired why. They advised him that they did not trust their
officials. Two of their County Commissioners are serving time for pay to play schemes. He advised
that we had been blessed in our region. He commented that people may not agree with their
decisions, but he believes that they trust the elected officials in the area. He referenced something
he had said in the past, you don’t want to be Clarksburg. A city that went from 40,000 to 20,000.
We don’t want to be Scranton either. He commented that he was proud of the residents of the City
who voted yes on the Bond Referendum to give Council a path to greater prosperity in the future.

Alderman Seaver commented that he had often said that we have some of the smartest population
of citizens anywhere.

Alderman Tarlton and Mayor Wright agreed.

Alderman Seaver commented that he had taught a lot of them and he believed that
wholeheartedly.

Alderman Guess commented that City staff announced the promotion of Major Thurman Whisnant
to the next Chief of Police for the City of Hickory. He congratulated Major Whisnant. He
commented that Chief Adkins was still there. He asked him for how many more days.

Chief Tom Adkins advised that he wasn’t counting them.

Alderman Guess thanked Chief Adkins for his services and commented that the City is looking
forward to Chief Whisnant coming on board.

There being no further business, the meeting adjourned at 8:45 p.m.

Mayor

City Clerk
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