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COMMUNITY APPEARANCE COMMISSION

Monday June 1, 2026 —

4:00 p.m. Hickory City Hall

2 FLOOR

PLANNING DEPARTMENT FLAG

CONFERENCE ROOM

Commission Members

Vacant (Ward 1)

Sharon Crosby (At-large)

Cliff Moone (Ward 2)

Joseph James (At-large)

Bruce Hooker (Ward 3) (Vice-Chair) Ed Fickle (At-large)

Delores Deal (Ward 4)

Bill McBrayer (Planning Commission)

Ryan Young (Ward 5)

Vacant (Youth Council)

Doug Dickson (Ward 6)
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Welcome and Call to Order

Approval of the Agenda
Approval of the April 27, 2026, Minutes
Vacancy Updates
Hickory in Bloom Discussion
New Business

Adjourn




Community Appearance Commission Board &
Subcommittee Assignments November 2025

Tree Board / Beautification Awards

+ Sharon Crosby
¢ Delores Deal

Litter Reduction
* Delores Deal
» Cliff Moone
» Doug Dickson

Mission Statement
To enhance and imProvc the visual quality and

aesthetic characteristics of the cftg.

CAC Powers and Duties

The City of Hickory holds all public meetings in accessible rooms as charged by
the Hickory City Council. Special requests for accommodations should
be submitted to the City Manager’'s Office (828-323-7412) at least 48 hours
before the scheduled meeting.
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Hickory Community Appearance Commission
Monday, April 27, 2026, 4:00 pm

A regular meeting of the Community Appearance Commission (CAC) was held on Monday, April 27, 2026,
4:00 pm, in the Map Conference Room at City Hall.

Members Present: Cliff Moone, Ryan Young, Sharon Crosby, Yareli Saucedo Garcia, Delores Deal, Doug
Dickson, and Ed Fickle

Members Excused: Lynn Sampson and Bruce Hooker

Members Absent: Bill McBrayer and Joseph James

Others Present: City Planner Wilson Elliott, staff liaison; Planning Director Brian Frazier; and, Minutes
Clerk Anne Starnes

A quorum was present.
Call to Order & Welcome: Due to the absence of both the Community Appearance Commission Chair and

Vice-Chair, staff liaison Wilson Elliott requested former CAC Chair Cliff Moone conduct the meeting.
Hearing no objections, Mr. Moone called the meeting to order at 4:05 pm and welcomed everyone present.

Discussion with Staff Liaison and Planning Director: Mr. Moone introduced City Planning Director Brian
Frazier. Mr. Elliott noted various items had recently been added to the monthly meeting agenda for discussion
and/or action, some of which are not in the Commission’s approved work plan or within the members’
purview. Recent meetings were often more “community focused” instead of focused on CAC work, which he
also plans to address this with the Chair and Vice-Chair. Mr, Dickson suggested making a greater effort to
follow the agenda, with all unrelated discussions moved to the end of the meeting.

Mr. Elliott reviewed the CAC mission, which appears on the City website:

“The mission of the Community Appearance Commission is to enhance the appearance of the city
of Hickory by advising on and implementing programs of general community beautification.
Members help coordinate the activities of individuals, agencies and organizations, both private
and public, whose plans, activities and programs bear upon the appearance of the city.”

Mr. Elliott recently participated in discussions with Mr. Frazier, Dana Kaminske, and other management staff
members. Based on their discussions, he suggested the CAC should focus on their approved mission, goals and
objectives moving forward, while observing a higher level of decorum during meetings. Members should
focus on the Litter Quitter program, Community Appearance Grants, Hickory in Bloom, and the Beautification
Awards. He said the Litter Quitter program was established years ago, with the expectation the CAC members
would take responsibility for promoting it to civic groups, churches, individual citizens, Neighborhood
Associations, non-profits, etc., and would help coordinate Litter Sweeps during the year. He said members and
staff all need to take a more active role. Regarding a comment that Neighborhood Associations no longer hold
meetings, Mr. Frazier said a couple of them still meet, including Kenworth and Claremont, and Ridgeview
residents hold regular community meetings.

City communications and marketing staff are often asked to promote CAC programs and events. Mr. Elliott
said they are responsible for marketing all City initiatives, which are many, and they market the CAC
programs and events as often as possible.




Mr. Elliott said Hickory resident/business owner Jeff Hale read about the Litter Quitter program in the City
Snippets and contacted Ms. Kaminske to discuss a Litter Quitter Week partnership with the CAC, a combined
effort “Litter Sweep” that could also include various City Boards and Commissions, college students and other
groups a few times each year. In the future, Mr. Elliott suggested members could become more involved in
building these types of community partnerships, with an increased focus on the success of all CAC programs
and events. Mr. Moone said the CAC now has a number of members with litter pick-up experience, including
Ms. Deal and Mr. Hooker. He noted his second term on the CAC will end in June, and suggested members
follow-up on Mr. Hale’s idea of creating a Litter Quitter Week partnership.

Mr. Moone discussed the history of the Litter Quitter program, saying Mayor Guess had initiated the project
on behalf of the City. The CAC was commissioned to work with communications staff on designing a “litter
program,” which was a long process. Mr. Moone said members were told their role was to assist with the
program, noting there was often confusion, including regarding exactly what members would be doing, what
the Commission’s role actually was, and who was responsible for doing what. He referenced the original
program rules, or guidelines, which were extensive, and had included a Business Champions component that
was never created, nor was the education component created. He said members often do not know how to
follow through, so they rely on guidance from staff, but all of the members have contacts in the community
who they could share information with.

Mr. Moone said it was always his understanding, having served on the CAC for 6+ years, that if members
identified areas with appearance issues, it was their responsibility to report it back to the City, because the City
has enforcement power and members do not. What Delores Deal does is helping identify appearance issues in
the community. In the future, Mr. Moone said he and other members could do more to promote CAC
programs, but again, they were not always sure what their role was in the past, and they were never asked to
assist in finding grant applicants. Mr. Elliott agreed that staff needs to consult with potential grant applicants
and advise them on the guidelines, but said members could help market the various CAC programs by
discussing them with fellow civic club and/or church members, their business contacts, etc.

Mr. Elliott said appearance concerns would no longer be included on the agenda, since members now e-mail
them directly to him for follow up. Regarding meeting decorum, he suggested members likely need a better
understanding of Roberts Rules of Order. Mr. Moone offered to provide a simplified 1-2 page version of
Roberts Rules for the next meeting. A very simplified explanation on passing motions was shared with
members.

Regarding their appointments to serve on the CAC, Mr. Frazier asked members if they actually spoke with the
person who “nominated” them, either their Ward’s City Council member or Mayor Guess. At times, he said
residents have completed the application on the City website and noted the various Boards and Commissions
they were interested in, and then they were then appointed to serve on one, without having had any discussion
with anyone. As a result, sometimes residents have no idea what type/s of work their assigned Board or
Commission actually has responsibility for, when the meetings are held, etc.

Mr. Frazier noted his staff, including Mr. Elliott, would soon have less time to devote to their Commission
work in the near future, as Planning Department staff will be working with a consultant to revise and update
the Hickory by Choice 2030 Plan, Hickory’s Land Development Code, and the accompanying maps, which
will be a huge undertaking for them.

Mr. Moone asked for additional comments or discussion before members considered their remaining agenda
items, and there were none.

Approval of April 27, 2026 Meeting Agenda: No changes to the agenda were stated. Doug Dickson moved,
seconded by Sharon Crosby, to approve the April agenda as presented. The motion carried unanimously.




Approval of March 23, 2026 Minutes: Minutes of the previous meeting held in March were distributed in
advance. No additions, deletions, or corrections were stated. Sharon Crosby moved, seconded by Ryan Young,
to approve the March 23, 2026 minutes as presented. The motion carried.

Review “Hickory in Bloom” Recognition Program Nominees for April: Members discussed the purpose
of the “Hickory in Bloom” Recognition Program, which was created two (2) years ago. The CAC conducts the
program April through September, with members and the public submitting nominations for consideration
each month. The nomination form is posted on the City’s website, and one or more photos of the property
should be submitted with each nomination. Both residential and commercial properties are eligible for
consideration.

Ms. Crosby noted the recent dry weather had made it difficult to find many flowers or trees in bloom this
month, especially in late April, versus during the previous month. She asked members to consider expanding
the program, to include the month of March when early blooming flowers and trees are typically peaking.
Discussion followed.

Ryan Young moved, seconded by Delores Deal, to expand the “Hickory in Bloom” Recognition Program to
include the month of March going forward, then continuing month-to-month through September. The motion
carried unanimously.

Mr. Elliott will request Communications staff change the program dates on the City website and printed
materials. He received five (5) nominations (photographs) for April 2026. Members discussed each nominated
property in detail.

The April 2026 nominees were:

= 1031 4" Avenue Drive NW, nominated by Sharon Crosby (residential property)
= 505 9" Street NW, nominated by Sharon Crosby (residential property)

= 343 3 Street NW, nominated by Sharon Crosby (residential property)

= 226 44" Avenue NW, nominated by Mike Sigmon (residential property)

= 1307 6™ Street NW, nominated by Doug Dickson (residential property)

Sharon Crosby moved, seconded by Ed Fickle, to approve the five (5) properties nominated as April 2026
“Hickory in Bloom” Recognition Program recipients. Discussion followed.

Ms. Deal asked if it was appropriate to consider properties with beautiful landscaping, but no blooming
flowers. Ms. Crosby said the CAC’s established program criteria had initially included both landscaping and
flowers. Mr. Elliott read from the City website:

“From April through September each year, the Community Appearance Commission recognizes
beautifully landscaped yards or properties that have made an effort to improve, within the city of
Hickory, through the Hickory in Bloom Recognition Program. Residents, property owners and
neighbors may submit yards and/or properties.”

Mr. Elliott said, last year, Nancy Zagaroli had suggested members review the program criteria regarding
landscaping. Her second term on the Commission soon ended and the discussion was not held.

There was no further discussion. The motion came to a vote and carried unanimously.

Mr. Elliott will ask Communications staff to recognize these five (5) properties as the April 2026 recipients on
the City website.



New Business: Mr. Young represents Ward 5 on the CAC. He asked if the Ward 5 residents should be
meeting to discuss the business conducted at City Board and Commission meetings. Their residents currently
get together to discuss the blue docks (in Lakeland Park), but no action is taken. Mr. Frazier said the City
Council member for Ward 5 is currently Arnita Dula, the former Deputy City Attorney. He advised Mr. Young
to contact Ms. Dula, who is very accessible, and possibly suggest she consider holding quarterly meetings for
their residents.

Ms. Crosby noted reading in the City Snippets that Hickory’s blue recycling bins will be discontinued.

Other:

- Ms. Deal noted seeing a light pole on the ground during the entire past month, and asked who to contact
about it. Mr. Frazier advised her to contact Caroline Kone (Public Services Dept.) and provided her e-mail
address.

- Ed Fickle said the February meeting minutes said the Community Appearance Grants budget will expire at
the end of June. If members see any good grant opportunities, he suggested they encourage the business
ownet/s to apply for a grant before the budget expires. Mr. Elliott discussed the grant program guidelines. This
year, members have awarded only $7,500 of their $40,000 grant budget.

Ms. Deal has been encouraging the ownet/s of Club Cabaret to apply for a grant.

- Members were reminded to look for “Hickory in Bloom” program candidates during May and submit their
nominations to Mr. Elliott.

Next Meeting: The next regular meeting is scheduled for Monday, May 25, 4:00 pm, at City Hall.

Adjourn: Ryan Young moved, seconded by Ed Fickle, to adjourn. There being no further business, the
meeting adjourned at 5:05 pm.

Cliff Moone, Past-Chair
Community Appearance Commission

Anne Starnes, Minutes Clerk
City of Hickory



