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Life. Well Crafted.

The Hickory Historic Preservation Commission will hold its regular meeting on Tuesday,
October 28th, 2025, at 5:30 p.m. in the City Council Chambers of City Hall. The following
will be the agenda for the Regular Meeting:

AGENDA
e Parliamentary Call to Order
e  Welcome
e Roll Call
e Swearing in New Members
e [tems of Correspondence
e Approval and signing of minutes from August 26, 2025, meeting.
e  Announcement of Vacancies

PRESENTATIONS AND HEARINGS

1. HPC Training Quasi-Judicial hearing training presented by City Attorney, Tim
Swanson.

OTHER BUSINESS

The Hickory Historic Preservation Commission does not discriminate on the basis of disability in
the provision of its service as charged by the City Council of the City of Hickory. All meetings
are held in accessible facilities. Any person with a disability needing special accommodation
should contact the Planning Department at (828) 323-7422 at least 48 hours prior to the scheduled
meeting.

Hickory Historic Preservation Commission Agenda
October 28, 2025



Historic Preservation Commission
Tuesday, August 26, 2025, 5:30 pm

A regular meeting of the City of Hickory’s Historic Preservation Commission (HPC) was held on Tuesday,
August 26, 2025 at 5:30 pm, in Council Chambers of the Julian G. Whitener Municipal Bldg.

Members Present: Simon Lucas, Adam Oakley, Sam Hunt, Ernie Sills, Brett Shoemaker, and Shannon Pleasant

Members Excused: none

Members Absent: Jonathan Wyant

Others Present: Senior Planner Mike Kirby, staff liaison, and Minutes Clerk Anne Starnes
A quorum was present.
Call to Order & Introductions: Senior Planner Mike Kirby, staff liaison to the Commission, called the meeting

to order at 5:40 pm and welcomed everyone. He introduced new member Shannon Pleasant, serving as a Historic
Properties member.

Roll Call: Mike Kirby said a quorum was present, and new member Jonathan Wyant was absent.

Swearing in of New Members: Two members of the Commission came forward to be sworn in, new member
Shannon Pleasant and current member Adam Oakley, who switched membership categories on the Commission to
accommodate another member. They each took the City’s oath of office and were sworn in as members of the
Historic Preservation Commission.

Mr. Kirby said Mr. Wyant would be sworn in when he attends his first meeting.

Annual Election of Officers: Mr. Kirby said members would elect a Chair and Vice-Chair to serve during fiscal
year 2025-2026. Katherine Mull and Dan Rink served as the Chair and Vice-Chair during the past year, but they
each completed their second term on June 30, 2025 and were not eligible for re-appointment. Mr. Kirby asked
members to volunteer to serve in the two (2) offices.

Simon Lucas volunteered to serve as Chair. There were no other volunteers. Mr. Kirby presented Mr. Lucas as the
candidate for Chair, and he was unanimously elected.

Adam Oakley volunteered to serve as Vice-Chair. There were no other volunteers. Mr. Kirby presented Mr.
Oakley as the candidate for Vice-Chair, and he was unanimously elected.

Historic Preservation Commission officers for FY 2025-2026 are Simon Lucas, Chair, and Adam Oakley, Vice-
Chair, serving through June 30, 2026.

Items of Correspondence: Mr. Kirby said no Minor COA applications were submitted since the previous
meeting. There are currently approximately 3,800 residential units under construction in Hickory, but if all of the
units in preliminary stages were included, the total number would be closer to 6,000. He said their staff had
recently seen a market shift in local buyer preferences, with single-family housing now preferred, vs. the previous
preference for townhomes, and rental prices have decreased slightly. He discussed various development projects,
a couple of which are no longer being developed, and the related circumstances.




Approval of April 22, 2025 Minutes: Minutes of the previous meeting held in April were distributed in
advance. No additions, deletions, or corrections to the minutes were stated. Ernie Sills moved, seconded by Sam
Hunt, to approve the April 22, 2025 minutes as presented. The motion carried unanimously.

Announcement of Vacancies: Mr. Kirby said the Commission’s structure is based on guidance from the NC
State Historic Preservation Office (SHPO), with three (3) members representing Historic Properties, three (3) At-
large members, one (1) Architect, and (1) Building Professional serving.

Currently, the Commission needs two (2) additional Historic Properties members. If any member knows of an
interested homeowner in one of Hickory’s historic districts, please let him know or ask them to complete the
application on the City website. An ex-officio member representing the Hickory Youth Council will also be
appointed to serve on the Commission.

Members discussed their current terms on the Commission. Mr. Kirby will check to see if any of the member
terms expire on June 30, 2026, the end of the current fiscal year.

PRESENTATIONS & HEARINGS

1. Historic Preservation Standards. Senior Planner Mike Kirby presented a PowerPoint and reviewed
revisions to the City’s existing Historic Preservation Guidelines. The revisions reflect new guidelines and
standards from SHPO, the NC State Historic Preservation Office.

Mr. Kirby reviewed the Hickory Historic Districts Design Guidelines document in detail and answered
questions from members during his presentation. He said Commission members would be approving the revised
document, either tonight or at a future meeting. Members received a complete copy of the document in advance,
for review. He said the Standards had been due for revisions and this was reflected in the increased number of
pages, from 50-pages to the current 168-pages. The new Standards are much more comprehensive, with numerous
images added for clarification and expanded explanations.

Mr. Kirby reviewed each Standard in detail, encouraging members to ask questions and state any concerns. He
noted the former “Historic District Design Guidelines” language is changing to “Historic District Design
Standards,” so the cover page will be updated with the term “Standards.” Page 2 will also be updated, to include
the names of current Commission members, He noted the table of contents was expanded and improved, and
additional Standards were added such as “Disaster Preparedness & Planning,” a direct response to the resulting
damage from Hurricane Helene this past fall.

Mr. Kirby explained the procedure staff follows when they receive a Certificate of Appropriateness (COA)
application, saying a hearing is set for Historic Preservation Commission members to consider the request.
Hearings are quasi-judicial in nature. Only adjacent property owners have standing in the matter, and they can
testify for or against the request during the hearing.

There are currently three (3) Historic Districts in Hickory, including the Claremont Historic District, Kenworth
Historic District, and Oakwood Historic District. Mr. Kirby said downtown Hickory is not eligible for historic
designation, due to so many of the buildings being torn down during the 1970s, as urban renewal was favored
over historic preservation.

Regarding the Design Standards for “New Construction,” Mr. Kirby said the numerous images added would help
provide a better explanation of what is being expected.

Regarding the “Demolition & Relocation” Standards, Mr. Shoemaker said Mr. Kirby had stated the members
could use these Standards if hard line changes are being made to an exterior and/or interior, but they could not do
anything if someone wants to level a house. Mr. Kirby said that was correct. Mr. Shoemaker asked, if someone



does level a house, does the Commission have a stopgap measure to prevent a developer, by right, from then
building two (2) homes on that single lot. He described clashes of this type happening between developers and the
Historic Districts in Nashville. Mr, Kirby said he would need to check into the specific situation described by Mr.
Shoemaker, but said if a builder plans to demo a house the City could stop them for up to 365-days, providing
time to look into other options, such as relocating the house.

Members reviewed the document in detail. The Appendix includes a list of local and state resources, published
references, glossaries of both architectural styles and architectural terms, lead paint identification and abatement,
and suggested plantings that are appropriate for this region of North Carolina, including large and understory
trees, large and small shrubs, and climbing or spreading vines, as provided by the City’s Arborist.

Mr. Kirby said additional changes could be made to the Design Standards in the future, including after members
vote to approve the revised document tonight. Any changes proposed in the future will be discussed by the
Commission. Members agreed the addition of images and the expanded details are all very helpful.

Ernie Sills moved, seconded by Matt Shoemaker, to approve the “Hickory Historic Districts Design Standards
document as presented, including the changes discussed. The motion carried unanimously.

Other Business:

Next month, Mr. Kirby hopes to hold a training session with City Attorney Tim Swanson for members, including

a review of quasi-judicial hearing procedures and other significant information.

Ms. Pleasant asked if the Design Standards are available on-line. Mr. Kirby plans to make the revisions discussed
tonight, and will then put a PDF of the entire document on the Historic Preservation Commission page on the
City’s website.

Next Meeting: The next regular meeting is scheduled for Tuesday, September 23, 2025, 5:30 pm in Council
Chambers.

Adjourn: Mr. Lucas thanked everyone for attending. Ernie Sills moved, seconded by Adam Oakley, to adjourn.
There being no further business, the meeting adjourned at 6:40 pm.

Simon Lucas, Chair
Historic Preservation Commission

Anne Starnes, Minutes Clerk
City of Hickory



City of Hickory
Historic Preservation Commission
Local Historic Landmark Designation Report

Property Name: Highland School Apartments
Property Location: 1017 10" Avenue NE (Parcel ID: 3713-14-23-7232)
Property Owner Information: Lor Properties, LLC, 1810 1st Ave SW Hickory, NC 28602

Proposed Boundary of Designation: The area proposed for designation 1s all Parcel ID: 3702-
08-79-6291 (1.76 acres). See Exhibit A for aerials of the property.

Proposed level of design review: If designated, the Historic Preservation Commission would have
design review authority over the exterior features of the building and site as described in Section
2.5 (Certificates of Appropriateness) of the Hickory Land Development Code.

Land Assessed Value: $46,300

Buildings Assessed Value: $1,082,300

Total Assessed Value: $1,128,600

Date of Construction: The building was originally constructed circa 1921.

Assessment of Significance: The Highland School Apartment is historically significant because
of its association with events that have contributed considerably to the history of the City of
Hickory. This assessment is described more thoroughly in the attached National Register
Nomination Report.

Historical Assessment of the Property: The property serves as a reminder of the pivotal role
that public education played in the development of Hickory. The apartment is the only remaining
building associated with the now annexed Town of Highland. More information is included in the
attached National Register Report.

Architectural Description of the Property: The two-story brick school building has a simple
but handsome design with a 2-stage hipped roof. The attached National Register Nomination
provides an overview of the architectural significance of the property.

Assessment of Integrity

The integrity of the historic school building is described as excellent in the attached nomination
report, as it retained its original materials, massing, and interior arrangement. Today, the building
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maintains a significant level of historic integrity post rehabilitation. The following is an assessment
of the building’s integrity.

= Design: The school is a two-story building with large metal windows and a brick
exterior. The brick is laid in common stretcher bond with refined ornamentation at focal
points. Overall, the school is considered architecturally similar to other schools in
Hickory from the same era.

= Setting: The school is located approximately a mile northeast of downtown Hickory in
what was originally the Town of Highland, close to Highland Ave. The Town of
Highland was annexed by the City of Hickory in 1931. The school is in vicinity of the
new Highland Recreation Center and Lenoir-Rhyne University.

Workmanship: The building was designed by civil engineer Lloyd Ransom Rink. In
March of 1921, the Elliott Building Company was awarded the contract to build the
school. In 1950, a brick “gymtorium” (gymnasium, auditorium, lunchroom) was
constructed to reduce crowded conditions at the school. In 2007, the “gymtorium” was
torn down to construct low-income housing.

=  Materials: A majority of the building’s original materials have been retained, as
described in the attached nomination report. The owner used national and state historic
preservation tax credits to redevelop the building while retaining its historical integrity.

= Feeling: The property continues to maintain an expression of the role that schools
served in early twentieth century communities.

= Association: The school building remains in its original location. Its direct association
with education serves as a reminder of the role the school played in the development
of Hickory and early twentieth century public education in Catawba County.

Staff Recommendation: After compiling this report and reviewing materials relevant to the
history of the school, staff finds that the Historic Preservation Commission recommend that
Hickory City Council designate the Highland School Apartments as a local historic landmark.
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Exhibit A (Aerials of Subject Property)
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the subect property taken in 2025 as it is now. The proerty is outlined in
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Photo 2: Orthoaerial of the subject project nearing completion in 2008 before demolition of the
gymatorium.
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Exhibit B Exterior Photos
The following photos were taken in 2025 by City of Hickory Planning Staff
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