ICKORY

Life. Well Crafted.

The Hickory Historic Preservation Commission will hold its regular meeting on Tuesday,
August 26th, 2025, at 5:30 p.m. in the City Council Chambers of City Hall. The following
will be the agenda for the Regular Meeting:

AGENDA
e Parliamentary Call to Order
e  Welcome
e Roll Call
e Swearing in New Members
e Election of Officers for 2025-2026
e Items of Correspondence
e Approval and signing of minutes from March 25, 2025, meeting.
e Announcement of Vacancies

PRESENTATIONS AND HEARINGS

I. Historic Preservation Standards. Revisions to the existing Historic Preservation
Guidelines. Revisions to reflect new guidelines and standards from SHPO.

OTHER BUSINESS

The Hickory Historic Preservation Commission does not discriminate on the basis of disability in
the provision of its service as charged by the City Council of the City of Hickory. All meetings
are held in accessible facilities. Any person with a disability needing special accommodation
should contact the Planning Department at (828) 323-7422 at least 48 hours prior to the scheduled
meeting.

Hickory Historic Preservation Commission Agenda
August 26, 2025



Historic Preservation Commission
Tuesday, April 22, 2025, 5:30 pm

A regular meeting of the City of Hickory’s Historic Preservation Commission (HPC) was held on Tuesday, April
22,2025 at 5:30 pm, in Council Chambers of the Julian G. Whitener Municipal Bldg.

Members Present: Dan Rink, Simon Lucas, Sam Hunt, Dan O’Malley, Adam Oakley, Ernie Sills, and Nolan
Tester

Members Excused: Katherine Mull and Brett Shoemaker

Members Absent: none

Others Present: Senior Planner Mike Kirby, staff liaison, and Minutes Clerk Anne Starnes
A quorum was present.
Call to Order & Introductions: Dan Rink, Vice-Chair, called the meeting to order at 5:35 pm and welcomed

everyone, including new Youth Council member Nolan Tester. He is currently a senior at Discovery High School,
and Mr. Rink thanked him for serving on the Commission.

Roll Call: Mike Kirby said a quorum was present, and Katherine Mull and Brett Shoemaker were excused.

Items of Correspondence: none

Approval of March 25, 2025 Minutes: Minutes of the previous meeting in March were distributed in advance.
No additions, deletions, or corrections to the minutes were stated. Simon Lucas moved, seconded by Sam Hunt, to
approve the March 25, 2025 minutes as presented. The motion carried unanimously.

Member Reappointments and Vacancies: Mr. Kirby said three members’ terms will end on June 30 and each of
them is eligible to be reappointed. Currently, there is a vacancy for a Historic Properties Owner. If anyone knows of
a homeowner in one of Hickory’s historic districts that might be interested in serving on the Commission, please let
him know, or ask them to complete the application on the City website.

PRESENTATIONS AND HEARINGS

Mr. Rink said there were two (2) hearings on the agenda. He reviewed the procedure for a quasi-judicial hearing.
All persons presenting evidence must be sworn in by the clerk prior to their testimony, and members of the
audience should speak only when at the lectern, after being recognized by the presiding Chair. He said any
Commission member with a known conflict of interest regarding the proceedings should state so and ask to be
recused from participating. None of the members stated a known conflict of interest.

1. Certificate of Appropriateness 25-01 (continued from March 25, 2025). Request by TMNG Real Estate, LLC, for
renovations to property located at 26 3" Avenue NE. The subject property is shown as PIN 370319605655 on the
Catawba County Tax Map.

Mr. Rink said the first hearing was being continued from the previous meeting in March. All previous speakers
remained under oath, but new speakers must be sworn in.

The new speakers were sworn in by the clerk prior to their testimony.

Mike Kirby noted that he presented the full staff report at the previous meeting, and a copy of it was included in
the agenda packet. He said the purpose of continuing the meeting to the following month was to allow the applicant
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time to prepare the information members had requested, including a cost analysis for using cedar shakes versus lap
siding, and a materials list on the changes to the house, as discussed last month. He said the applicant had originally
planned to change the second story materials to a shiplap type of board, as was used on the first story, but has since
agreed to change it to a cedar shake type material, in order to maintain the same look.

Mr. Kirby shared slides #7-10 (Current Conditions) from the staff report with members and displayed the photos.
He said the house has been in disrepair for some time, and the photos show the current condition of the roof shakes
and shingles as they currently appear.

Mr. Kirby distributed copies of the Herbert Miller House Proposal, which the applicant provided, including costs
for using the cedar materials ($29,067) and PVC materials ($42,585), a total 1,452 sqft. He also provided a sample
of the proposed shake, so members could examine it. He said staff recommends using this material, as it maintains
the current appearance and is consistent, which Commission members had previous concerns about. He said the
guidelines are not in favor of changing a home’s historic appearance unless it is cost prohibitive, and for this reason
the members requested (last month) the applicant provide a cost analysis. He said the Secretary of the Interior’s
Standards have been relaxed over the years, since quality substitute materials are available now that offer the same
appearance; also, some of the historic materials are no longer available. He said the applicant would discuss the
materials they plan to use, including exactly what they are and the benefits of using them.

There were no questions for Mr. Kirby, and Mr. Rink thanked him.
Mr. Rink said the proponents would speak first, followed the opponents.

PROPONENTS

- Tom Minami, 827 6™ Avenue NW, Hickory NC, addressed Commission members. He is a business associate of
the applicant, Noah Geoghegan, who was unable to attend the hearing today. Mr. Minami said they had sourced the
shake materials and provided cost comparisons, and would commit to removing the shake and replacing the entire
exterior with this product. They believe doing this will help bring the house back to its 1912 roots. The shake
product is waterproof, and it will not be subject to water damage, rot, or insect damage; it can also be painted in
whatever color they choose to use.

Mr. Rink asked if the members had any questions for Mr. Minami.

Mr. Hunt asked if the shake example shared with members was the actual color they will appear, once they are
installed on the house. Mr. Minami said the shake is only a sample, and the color can be changed; they are open to
considering whatever color members think would be appropriate, but they were thinking of painting them a light
blue shade. However, they are open to suggestion.

Mr. Rink asked what the shake is made of, and Mr. Minami said it is a composite material.

Mr. Lucas referenced the Herbert Miller House Proposal provided by the applicant, asking if this shake is the more
expensive of the two material quotes. Mr. Minami said the first quote for cedar shake is less expensive; the second
quote for PVC shakes, or composite shakes, is actually $13,000 more expensive. They would prefer to use the more
expensive ones, because they will require much less maintenance. They will not need to worry about painting,
water damage, insect damage, etc., so they consider it as their best option.

Mr. Lucas asked what material they plan to use for the bottom skirting, around the porch. Mr. Minami said they
would use the same product, aiming to achieve a consistent appearance on the house.

Mr. Rink noted Mr. Minami had mentioned color earlier. He asked if the color they select will be used throughout,
and Mr. Minami said yes.

There were no further questions for Mr. Minami, and Mr. Rink thanked him.
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+ Jeff Dean, 118 3" Avenue NE, Hickory NC, addressed Commission members, saying he lives in the Councill
House, located just up the block from this property, and he supports the applicant’s project. He said the previous
owner did not maintain the property properly and he realizes it will look a bit different from its historic appearance,
but hopefully, it will be well maintained now. Historic buildings often fall into disrepair, so he is very much in
favor of this change, and pleased that it will be put to good use, as well.

There were no questions for Mr. Dean, and Mr. Rink thanked him.
No additional proponents were present.

OPPONENTS

No opponents requested to speak.
Mr. Rink declared the hearing was closed.
Members discussed the request, with various comments made that the planned changes will look good.

Mr. Rink addressed members’ questions from last month regarding the type of shakes being used on the house and
how they will appear, as well as what would be used for the porch skirting. He said members were satisfied with the
applicant’s plans, and appreciated their efforts to maintain the historic appearance.

There were no further comments, and Mr. Rink asked for a motion on the request.

First Motion

Simon Lucas moved, seconded by Ernie Sills, that the Historic Preservation Commission find as fact that the
proposed project at 26 3™ Avenue NE is congruent with the character of the district because all eight (8) criteria,
specifically height, setback and placement, materials, architectural details, roof, fenestration, general form, and
appurtenant features, are all generally in harmony with the special character of the neighboring properties and the
district as a whole, for the following reasons: as to height, there will be no replacements; as to setback, lot
coverage, yards, orientation and positioning of the building, and spacing of buildings, since this will be an upfit to
the exterior, there are no requirements for this criteria; as to materials, surface textures and patterns, the upfit will
be replacing the cedar shake on the second story, with a shake material matched as closely as possible to the first
story; as to architectural details, the upfit will change the original design details of the second story and will impact
the known architectural details using the new shake material presented today; as to roof shapes, forms and
materials, the upfit will include re-roofing the house, using fiberglass shingles to closely match historically; as to
fenestration proportions, shapes, position and location, and pattern, no changes to the windows or doors are noted;
as to general form and proportions of buildings and structures, the upfit will be Colonial Revival in form and will
remain as two stories; and, as to appurtenant features, no impacts were mentioned in the application. The motion
carried unanimously.

Second Motion
Simon Lucas moved, seconded by Ernie Sills, that the Historic Preservation Commission, based on the previously
adopted findings of fact, approves Certificate of Appropriateness 25-01, as proposed. The motion carried

unanimously.

Mr. Rink said Certificate of Appropriateness 25-01 was approved, and thanked Mr. Minami for his extensive efforts
on the project.

Mr. Minami thanked members for considering their application, saying that he and Mr. Geoghegan greatly
appreciate their support.



Certificate of Appropriateness 25-03: Request by Sarah Galbreath for additions to property located at 241 2™
Avenue NE. The subject property is shown as PIN 370319703460 on the Catawba County Tax Map.

Mr. Rink reviewed the hearing procedure rules for a quasi-judicial hearing and the NC Ethics Rules. He said all
persons presenting evidence must be sworn in by the clerk prior to their testimony, and members of the audience
should speak only when at the lectern, after being recognized by the Chair. He said any Commission member with a
known conflict of interest regarding the proceedings should state so and ask to be recused from participating. None
of the members stated a known conflict of interest.

Mr. Rink opened the hearing for COA 25-03. He requested Mr. Kirby present the staff report.
All speakers were sworn in prior to their testimony.

Mr. Kirby reviewed slide #20 (Certificate of Appropriateness 25-03).

= Property Location: 241 2nd Ave NE

e Applicant: Stevin Wright

o Owner: Sarah Galbreath

« Property Name: Phillip G. Menzies House

» The property is located in the Claremont Historic District.

Mr. Kirby reviewed slide #21 (Property History).

The Phillip G. Menzies House is a two-story frame dwelling of Colonial Revival design built in 1938.
It is a two-story frame house, with a gabled roof, stoned veneer first story and an artificially sided
second story rear and side wing. The facade features a deeply recessed entrance flanked by a small
octagonal window and a large bay window. The house is in the Claremont Historic District.

Slide 22 (Property Photo). Mr. Kirby noted the photo shows the front of the property, as viewed from the street.
Referring to slide #23 (Aerial View), Mr. Kirby said the aerial view shows the subject property outlined in red.

Slide #24 (Nature of the Request).

The applicant has requested approval to construct a detached deck to the rear of the home. The deck
will feature an open and covered portion. The covered portion will be enclosed with a screened
perimeter, and a gabled roof will be constructed over the covered section.

Referring to slide #25 (Current Conditions, Rear Photo), Mr. Kirby said the photo shows the rear of the home and
the backyard.

Referring to slide #26 (Site Plan), Mr. Kirby said the site plan provided by the applicant shows the dimensions and
how the new deck will appear in the future.

Mr. Kirby reviewed slides #27 — 32 (Statutory Analysis).

1. Height.
- The deck and screened porch appear to be about 10.5 feet to the peak. The structure will not be
higher than the highest point on the primary home.

2. Setback, lot coverage, yards, orientation and positioning of the building, and spacing of buildings.
- The overall lot coverage will increase by 540 sqft. The coverage will not exceed the City of
Hickory Land Development Code regulations.

3. Materials, surface textures and patterns.
- The screened porch and deck will be utilizing treated lumber and trim board for the structure.
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4. Architectural detailing.
- The enclosed porch will incorporate the existing Colonial Revival designs of the home.

5. Roof shapes, forms, and materials.
- The newly enclosed porch will have a gable roof, with sloping sides and the appropriate pitch. The
roof material will be architectural shingles. The applicant noted the roof materials will closely
match those on the house. No equipment or special features were noted.

6. Fenestration proportions, shapes, position and location, and pattern.
- The porch will not have any windows. They will be utilizing screening material for the openings.

7. General form and proportions of buildings and structures.
- The porch and deck will be Colonial Revival in shape.

8. Appurtenant features and fixtures including, but not limited to, lighting, walls, and fences.
- No impacts to appurtenant features were mentioned in the application.

Mr. Kirby reviewed slide #33 (Staff Analysis).

» The screened porch and deck will be located to the rear of the house. It will be detached from the house.

» The overall lot coverage will increase. The applicants have advised that the footprint will increase by 540
sqft. The exterior finish will tie into the existing finishes. The new exterior finishes will be wood treated
lumber, which meets Guideline 2.5. The porch will utilize screening material, instead of windows.

»  The detached deck and screened porch will be located to the rear of the property, outside of view from the
street. This meets Guideline 4.1.2.

e As such, staff recommends approval of the petition, as proposed.

Mr. Kirby asked for questions from Commission members.

Mr. Rink referenced slide #33 (Staff Analysis). Mr. Kirby said it was slightly different from what the members had
received, which he explained. He said the project is not exactly a porch, it is more of an enclosed deck, which is an
accessory structure. The guidelines do not exactly address accessory structures, so it was necessary to aim between
a deck and porch, but the porch section of the guidelines basically discusses an existing porch, like a porch on the
front that is attached to the house, and the guidelines do not recommend screening these in. Regarding decks, the
guidelines discuss it being attached to the house, but they recommend it not be attached to the house, in order to
preserve the current historic features. For these reasons, he had mainly used the deck section regarding his
recommendation of approval.

Mr. Kirby display slide #22 (Property Photo) on the screen. The photo shows the view of the house from the street,
and the backyard cannot be seen from the street.

Mr. Sills asked if staff was recommending that it should be attached. Mr. Kirby said no. He read aloud the exact
guidelines regarding decks.

There were no further questions, and Mr. Rink thanked Mr. Kirby.
The Staff Report was entered into the record as Exhibit A.
PROPONENTS

+ Stevin Wright, 416 26™ Street NW, Hickory NC, addressed the Commission, saying he is the general contractor
on the project. He asked if the members had any questions about the project.

Mr. Sills asked if it was acceptable to the owner that the deck will not be attached. Mr. Wright said yes, this was
part of their original plan.

There were no further questions for Mr. Wright, and Mr. Rink thanked him.
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- Jeff Dean, 118 3™ Avenue NE, Hickory NC, addressed Commission members. He lives in the Councill House,
located nearby, and wanted to express support for the project. He agrees with allowing homeowners to make
changes to the rear area of their historic properties, as long as they cannot be seen from the street; the historic
features are being maintained, and he has no issue with this project.

Mr. Rink asked if there were any questions for Mr. Dean. There were none, and Mr. Rink thanked him.
No additional proponents were present.

OPPONENTS
No opponents requested to speak.

Mr. Rink declared the hearing was closed.

Members discussed the deck location on the project, agreeing the location at the rear of the property created no
issues, since it cannot be seen from the street.

Mr. Rink asked for a motion on the request.

First Motion

Adam Oakley moved, seconded by Simon Lucas, that the Historic Preservation Commission find as fact that the
proposed project at 241 2°4 Avenue NE is congruent with the character of the district because all eight (8) criteria,
specifically height, setback and placement, materials, architectural details, roof, fenestration, general form, and
appurtenant features, are all generally in harmony with the special character of the neighboring properties and the
district as a whole, for the following reasons: as to height, the deck and screened porch appear to be about 10.5 feet
to the peak, and the structure will not be higher than the highest point on the primary house; as to setback, lot
coverage, yards, orientation and positioning of the building, and spacing of buildings, the overall lot coverage will
increase by 540 sqft, and the coverage will not exceed the City of Hickory Land Development Code regulations; as
to materials, surface textures and patterns, the screened porch and deck will be utilizing treated lumber and trim
board for the structure; as to architectural details, the enclosed porch will incorporate the existing Colonial Revival
designs; as to roof shapes, forms and materials, the newly enclosed porch will have a gable roof with sloping sides
and the appropriate pitch, the roof material will be architectural shingles closely matching those on the house, and
no equipment or special features were noted; as to fenestration proportions, shapes, position and location, and
pattern, the porch will not have any windows and they will utilize screening material for the openings; as to general
form and proportions of buildings and structures, the porch and deck will be Colonial Revival in shape; and, as to

appurtenant features and fixtures, including but not limited to lighting, walls, and fences, no impacts to appurtenant
features were mentioned in the application. The motion carried unanimously.

Second Motion
Adam Oakley moved, seconded by Simon Lucas, that the Historic Preservation Commission, based on the
previously adopted findings of fact, approves Certificate of Appropriateness 25-03, as proposed. The motion carried

unanimously.

Mr. Rink said Certificate of Appropriateness 25-03 was approved.

Other Business:

COA Guidelines Update — Mr. Kirby said he continues to work on updates to the City’s design guidelines, to
strengthen them, and the City’s Communications Department staff members are assisting him. He suggested
members hold a meeting that focuses only on the guidelines updates, noting the guidelines will be increasing from
50 pages to approximately 140 pages. He suggested they review the guidelines at their regular meeting in June,
which will be Tuesday, June 24. He will send an e-mail regarding members’ availability to attend, and everyone
will receive a draft of the revised guidelines for review prior to the meeting.
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Next Meeting: Mr. Kirby said he does not expect a meeting will be held in May, since no COA applications had
been submitted. The next regular meeting will be on Tuesday. June 24, 2025, 5:30 pm in Council Chambers.

Adjourn: Mr. Rink thanked everyone for attending. Simon Lucas moved, seconded by Dan O’Malley, to adjourn.
There being no further business, the meeting adjourned at 6:20 pm.,

Dan Rink, Vice-Chair
Historic Preservation Commission

Anne Starnes, Minutes Clerk
City of Hickory





