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December 15, 2020 

AGENDA 
www.hickorync.gov 

If you have any questions about any item on this agenda or if you need more information about 
any item in addition to the information contained in the agenda package, please call the City 
Manager at 323-7412.  For more information about the City of Hickory go to: www.hickorync.gov. 

Hickory City Council  December 15, 2020 
76 North Center Street      7:00 p.m. 

I. Call to Order

II. Invocation by Reverend Charles Kyker, Christ United Methodist Church

III. Pledge of Allegiance

IV. Special Presentations

V. Persons Requesting to Be Heard

VI. Approval of Minutes

A. Regular Meeting of December 1, 2020.  (Exhibit VI.A.)

VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Budget Revision Number 10.  (First Reading Vote:  Unanimous)

VIII. Consent Agenda:  All items below will be enacted by vote of City Council.  There will be no
separate discussion of these items unless a Council Member so requests.  In which event, the
item will be removed from the Consent Agenda and considered under Item IX.

A. Approval of Community Appearance Grant in the Amount of $7,500 to Jacomine
Investments, LLC for Non-Residential Property Located at 205 Main Avenue NE.
(Exhibit VIII.A.)

The Community Appearance Commission recommends City Council’s approval of a
Community Appearance Grant for non-residential property owned by Jacomine
Investments, LLC located at 205 Main Avenue NE in the amount of $7,500.  City Council
created the Community Appearance Grant program to provide economic incentives for
property owners to improve the general appearance of properties located within the City’s
designated Urban Revitalization Area. The Community Appearance Commission reviews
applications for the grant program and forwards a recommendation of approval or denial
to City Council.  The grants are designed as a reimbursement grant in which the City of
Hickory will match the applicant on a 50/50 basis.  The maximum grant amount from the
City of Hickory is $7,500.  The grant proposal involves the replacement of the building’s
current windows and garage doors. The property is located within the City’s defined
Urban Revitalization Area and is eligible for the consideration of a Community
Appearance Grant.  The applicant provided two estimates for the work listed above, the
low estimate for the work totals $29,077, which qualifies the request for a $7,500 grant.
The subject property’s current tax value is assessed at $225,200. The requested grant
amounts to 3.3 percent of the property’s tax value.  The application was reviewed by the
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Community Appearance Commission and the Commission voted to recommend approval 
of the grant application in the amount of $7,500. 

B. Call for a Public Hearing for Consideration of a Voluntary Non-Contiguous Annexation of
Property Owned by Roy and Barbara Barnette, Containing Approximately 1.115 acres of
Property Located at 4815 1st Street NW, Identified as PIN 3715-15-53-7912.  (Authorize
Public Hearing for January 5, 2021, at 7:00 p.m. in Council Chambers of the Julian
G. Whitener Municipal Building).  (Exhibit VIII.B.)

C. Budget Revision Number 11.  (Exhibit VIII.C.)

1. To recognize and appropriate $166 received in donations to the Hickory Youth
Council for their Christmas project.

2. To adjust the 2020 Community Development Block Grant budget per notification
from HUD that, due to a miscalculation in their determination of the amount that
each grantee receives, the City of Hickory's CDBG allotment for 2020 will be $51
less than the original amount.

3. To transfer a total of $177,210 from General Fund Balance and Water and Sewer
Fund Balance (50/50 basis) into the Bruce Meisner Park Capital Project
Ordinance (#620008) to cover the balance needed within the project for
construction of the restroom and shelter area under contract with Moss-Marlow
Building Company.

IX. Items Removed from Consent Agenda

X. Informational Item

XI. New Business:

A. Public Hearings

1. Consideration of the Community Development Block Grant 2019 Annual Action
Plan Amendment for CARES Act Funding – Presentation by Community
Development Manager Karen Dickerson.  (Exhibit XI.A.1.)

In program year 2019, the City of Hickory received $316,023 through the U.S. 
Department of Housing and Urban Development Community Development Block 
Grant Fund. Funds were used to develop stronger communities by providing 
decent housing, creating suitable living environments, and expanding economic 
opportunities, principally for people of low and moderate incomes.  The 
Coronavirus Aid, Relief and Economic Securities Act (CARES Act) has made 
available $2 billion in supplemental Community Development Block Grant 
(CDBG) funding for grants to prevent, prepare for, and respond to coronavirus. 
Per the US Department of Housing and Urban Development (HUD), grantees of 
the Community Development Block Grant may use funds for a range of eligible 
activities that plan for, prevent, and respond to the spread of infectious diseases 
such as the coronavirus. The City of Hickory has been informed that the 
jurisdiction will be receiving a second allocation of $274,226 in Community 
Development Block Grant COVID-19 (CDBG-CV) funds to be used specifically to 
deal with the coronavirus (COVID-19) outbreak.  The proposed budget line items 
are as follows:  Public Service Activities to respond to COVID-19 $246,803 and 
Program Administration $27,423; Total CDBG-CV $274,226.  Staff recommends 
City Council’s approval of the amended 2019 Annual Action Plan to include 
$274,226 in CDBG-CV funding specifically for response to the coronavirus.  

This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on November 23, December 10, and December 15, 2020.  

2. Consideration of a Voluntary Non-Contiguous Annexation of Property Owned by
Reginald Sweat, Containing Approximately 1.199 acres of Property Located at

3



December 15, 2020 3 

3597 Wandering Lane NE, Identified as PIN 3735-17-11-2352 – Presentation by 
Planning Director Brian Frazier.  (Exhibit XI.A.2.)  

Mr. Reginald Sweat has petitioned for the voluntary non-contiguous annexation 
of 1.199 acres of property located at 3597 Wandering Lane NE. The subject 
property is currently located within Catawba County’s zoning jurisdiction, and 
zoned R-20 Residential. The annexation is being requested in order to connect to 
the City’s sewer system. Under Catawba County’s current zoning, the property 
may be developed for one- and two-family residential uses at an intensity of two 
dwelling units per acre, which could potentially yield two new single-family 
dwelling units, or four two-family dwelling units (duplexes).  Should the property 
be annexed, and rezoned to R-2 Residential, the property could be developed for 
single-family residential, at a density of four dwelling units per acre, which 
theoretically could yield four single-family dwelling units. The property owner has 
indicated they intend to divide property into two lots and build two single-family 
residences. The current tax value of the property is $21,800. If annexed with its 
present value, the property would immediately generate additional tax revenues 
of $128.75. The future tax revenues generated by the development of the 
property is currently unknown.  Upon analysis, staff has determined the petition 
meets the statutory requirements for voluntary contiguous annexation, and 
adequate public services are available.  Staff finds the petition to be in conformity 
with applicable statutes and recommends approval of the petition. 

This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on December 4, 2020.  

3. Consideration of Rezoning Petition 20-05 for Reginald Sweat for Property
Located at 3597 Wandering Lane NE, Containing 1.119 Acres – Presentation by
Planning Director Brian Frazier.  (Exhibit XI.A.3.)

Reginald Sweat filed a petition to annex 1.119 acres of property located at 3597 
Wandering Lane NE into the City of Hickory in order to gain access to City 
utilities.  Upon annexation, the zoning of the property must change from Catawba 
County to City of Hickory. The request is to rezone the property from R-20 
Residential to Medium Density Residential (R-2).  The general area is classified 
as Low Density Residential by the Hickory by Choice 2030 Comprehensive Plan. 
This classification is intended to provide an area of transition between higher 
density housing and the surrounding area by offering development at two to four 
units per acre.  The R-2 zoning district’s permissible density is four units per 
acre, which adheres to the recommendations for areas classified as Low Density 
Residential by the Hickory by Choice 2030 Comprehensive Plan.  The Hickory 
Regional Planning Commission conducted a public hearing on December 2, 
2020 to consider the petition. Upon closing the public hearing, the Hickory 
Regional Planning Commission voted unanimously (7-0) to affirm the petition’s 
consistency with the Hickory by Choice 2030 Comprehensive Plan, and 
recommended City Council’s approval of the petition. Staff concurs with the 
recommendation of the Hickory Regional Planning Commission. 

This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on December 4 and December 11, 2020. 

4. Consideration of Rezoning Petition 20-04 for YN & MJ Properties LLC for
Property Located at 1058 South Center Street, Containing 3.72 Acres –
Presentation by Planning Director Brian Frazier.  (Exhibit XI.A.4.)

YN & MJ Properties, LLC has petitioned for the rezoning of 3.72 acres of 
property located at 1058 South Center Street from Industrial (IND) to 
Neighborhood Center Commercial (NC). The subject property is currently zoned 
Industrial (IND), and was previously occupied by Carolina Millwork, which has 
vacated the property. The new owners are seeking a zoning district that is more 
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conducive for establishing commercial and services type uses.  The general area 
is predominately classified Neighborhood Mixed-Use by the Hickory by Choice 
2030 Comprehensive Plan. This classification is intended to provide areas for 
neighborhood scaled commercial and service areas, which are walkable to area 
residents. The permissible intensity for non-residential use is governed by a floor 
area ratio of 0.85, and a residential density of thirty (30) units per acre. Should 
the subject property be redeveloped for solely non-residential purposes, the 
property could theoretically yield approximately 137,000 square feet of floor area, 
or seventy-five residential dwelling unit.  The property could also be redeveloped 
for mixed use purposes.  The Hickory Regional Planning Commission conducted 
a public hearing on December 2, 2020 to consider the petition. Upon closing the 
public hearing, the Hickory Regional Planning Commission voted unanimously 
(7-0) to affirm the petition’s consistency with the Hickory by Choice 2030 
Comprehensive Plan, and recommended City Council’s approval of the petition. 
Staff concurs with the recommendation of the Hickory Regional Planning 
Commission. 

This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on December 4 and December 11, 2020. 

B. Departmental Reports

1. Appointments to Boards and Commissions

COMMUNITY APPEARANCE COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
At-Large (Outside City but within HRPA) (Council Appoints)      VACANT  

COMMUNITY RELATIONS COUNCIL  
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Other Minority (Council Appoints)  VACANT 
Other Minority (Council Appoints)  VACANT 
Other Minority (Council Appoints)  VACANT 
Differently-Abled and is African-American or Other Minority (Council Appoints) 

 VACANT 

HICKORY REGIONAL PLANNING COMMISSION 
(Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments) 
(Appointed by City Council) 
Brookford (Mayor Appoints with Recommendation from Brookford)   VACANT 

LIBRARY ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
At-Large (Mayor Appoints)       VACANT 

 (Unexpired Term of Helen Devlin) 

PUBLIC ART COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 4 (D. Williams Appoints)      VACANT 

PUBLIC HOUSING AUTHORITY 
(Terms Expiring 6-30; 5-Year Terms) (Appointed by the Mayor) 
Position 3 (Mayor Appoints)   VACANT 
Position 9 (Mayor Appoints) (Unexpired Term of Rebecca Clements)  VACANT 

YOUTH COUNCIL  
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)  
Youth Council Applicant Review Committee Recommends the Following 
Appointments:  
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FTF   VACANT  
HCAM  VACANT  
HHS  VACANT  
Homeschool  VACANT    

C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)

XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV. Adjournment

*Hickory City Code Section 2-56.  Public Address to Council:

“When conducting public hearings, considering ordinances and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed 
action shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the 
action, with the opponents then to have five minutes for rebuttal and the proponents to then have 
five minutes for surrebuttal.  Those persons on either side shall have the right to divide their 
allotted time among them as they may choose.  The Council, by majority vote, may extend the 
time for each side equally.  On matters in which the person desiring to address the Council does 
not have a legal right to speak, the Council shall determine whether it will hear the person.   The 
refusal to hear a person desiring to speak may be based upon grounds that the subject matter is 
confidential, that its public discussion would be illegal, that it is a matter not within the 
jurisdiction of the Council or for any other cause deemed sufficient by the Council.  Any person 
allowed to speak who shall depart from the subject under discussion or who shall make personal, 
impertinent or slanderous remarks, or who shall become boisterous while addressing the Council 
shall be declared out of order by the Mayor, or by vote of the Council, and barred from speaking 
further before the Council unless permission to continue shall be granted by a majority vote of the 
Council, under such restrictions as the Council may provide.”  

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 
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A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the 
Municipal Building on Tuesday, December 1, 2020 at 7:00 p.m., with the following members present: 

 Hank Guess 
Tony Wood  David L. Williams 
Charlotte C. Williams  Aldermen David P. Zagaroli 
Danny Seaver Jill Patton  

A quorum was present. 

Also present were:  City Manager Warren Wood, Assistant City Manager Rick Beasley, Assistant City 
Manager Rodney Miller, Deputy City Attorney Arnita Dula, City Attorney John W. Crone, III, Deputy City 
Clerk Crystal B. Mundy and City Clerk Debbie D. Miller   

I. Mayor Guess called the meeting to order.  All Council members were present with the arrival of
Alderman Williams at 7:02 p.m.

II. Invocation by Reverend Sandi Hood, Peace United Church of Christ Carolina Caring

III. Pledge of Allegiance

IV. Election of Mayor Pro Tempore for Calendar Year 2021 Pursuant to NC General Statute §160A-
70 and Section 2-54 of the Hickory City Code

Mayor Guess moved, seconded by Alderman Seaver approval of Alderwoman Patton as Mayor
Pro Tempore for Calendar Year 2021.  The motion carried unanimously.

City Clerk Debbie Miller administered the Oath of Office to Alderwoman Patton as Mayor Pro
Tempore for Calendar Year 2021.

Mayor Guess thanked Alderman Zagaroli for his service as Mayor Pro Tempore for 2020.

V. Appointment of City Attorney for Calendar Year 2021 Pursuant to the Hickory City Code, Section
4.151 of the Charter

Mayor Guess moved, seconded by Alderman Seaver appointment of Attorney John Crone as the
City Attorney for Calendar Year 2021.  The motion carried unanimously.

City Clerk Debbie Miller administered the Oath of Office to Attorney John Crone as City Attorney
for Calendar Year 2021.

Mayor Guess asked City Attorney John Crone how many years he had served as the City
Attorney.

City Attorney John Crone thought it had been 28 years, but he had quit counting.

Mayor Guess thanked City Attorney John Crone for his many years of service.

City Attorney John Crone appreciated the honor to continue to serve the City.

VI. Special Presentations

A. Hickory Elks Lodge Flag Presentation – Presented by: Hickory Lodge President and

USMC Veteran Gary Gantt; Colonel Tim Herndon, USMC Retired; Major Charlie Self,
USAF Retired; and Major Jay Tate, US Army Retired

Mayor Guess asked the Hickory Elks Lodge President and USMC Veteran Gary Gantt
the podium for a flag presentation.

Hickory Elks Lodge President and USMC Veteran Gary Gantt introduced Major Jay Tate,
US Army Retired; Major Charlie Self, USAF Retired; Master Sergeant Steve Cannon,
active duty; and Master Sergeant Mickey Lail, USAF Retired.  Each year the Hickory Elks

Lodge has a Veterans Day ceremony and they present the Mayor with a new flag to
flyover at Oakwood Cemetery at the Soldiers plot.  This year due to COVID-19 and the
weather that didn't happen.  They were taking this opportunity and appreciated Council
giving them their time to attend the meeting and do it.  He invited Mayor Guess to join
him at the podium.  He advised about 16 years ago, the Hickory Elks Lodge took the
soldiers plot at Oakwood Cemetery as one of their community betterments projects to
refurbish it.  Since then, they had given the City a flag.  He was honored to present the
City, from the Hickory Elks Lodge, a symbol of our great nation to flyover the Oakwood

Cemetery soldiers plot for the next year.  The current flag will be retired properly when
this flag was installed.  He thanked Mayor Guess.

Mayor Guess, on behalf of the entire City Council thanked the veterans that were
present.  He recognized the veterans present in the audience as well.  He thanked the
Hickory Elks Lodge for participating and for all they do for the community, not only for
veterans’ day, but for all they do in the community throughout the year.  He would make
sure that the flag was sent to the Cemetery Sexton to replace the old flag as soon as
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possible.  He thanked the representatives for being present and for all they do not only 
for the country but for the community.  

Mr. Gantt thanked Mayor Guess and City Council for the opportunity to do the 
presentation.   

VII. Persons Requesting to Be Heard

VIII. Approval of Minutes

A. Regular Meeting of November 17, 2020

Alderman Seaver moved seconded by Alderwoman Patton that the Minutes of November
17, 2020 be approved.  The motion carried unanimously.

IX. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderwoman Patton moved seconded by Alderman Seaver that the following be reaffirmed and
ratified on second reading.  The motion carried unanimously.

A. Budget Revision Number 9.   (First Reading Vote:  Unanimous)

B. Consideration of Rezoning Petition 20-03 of 18.264 Acres of Property Located at the
Northeast and Southeast Corner of Snow Creek Road and 25 th Street Place NE and 25th

Street NE.  (First Reading Vote:  Unanimous)

X. Consent Agenda:  All items below will be enacted by vote of City Council.  There will be no
separate discussion of these items unless a Council Member so requests.  In which event, the
item will be removed from the Consent Agenda and considered under Item XI.

Alderwoman Patton moved seconded by Alderwoman Williams approval of the Consent Agenda.
The motion carried unanimously.

A. Called for a Public Hearing for Consideration of a Voluntary Non-Contiguous Annexation
of Property Owned by Reginald Sweat, Containing Approximately 1.199 acres of Property
Located at 3597 Wandering Lane NE, Identified as PIN 3735-17-11-2352.  (Authorized
Public Hearing for December 15, 2020, at 7:00 p.m. in Council Chambers of the Julian G.
Whitener Municipal Building).

RESOLUTION NO. 20-47 
RESOLUTION DIRECTING THE CLERK TO INVESTIGATE A PETITION RECEIVED 

UNDER G.S. 160A-31 AND/OR 160A-58.1, AS AMENDED 

WHEREAS, a petition from Reginald E. Sweat requesting annexation of an area 
described in a petition was received on November 12, 2020 by the City Council of the 
City of Hickory; and 

WHEREAS, G.S. 160A-31 and G.S. 160A-58.1 provide that the sufficiency of the petition 
shall be investigated by the Clerk before further annexation proceedings may take place; 
and 

WHEREAS, the City Council of the City of Hickory deems it advisable to proceed in 
response to this request for annexation. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 

THAT, the Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify as soon as possible to the City Council the result of her 
investigation. 

CERTIFICATE OF SUFFICIENCY 

TO THE CITY COUNCIL OF THE CITY OF HICKORY, NORTH CAROLINA: 

I, Debbie D. Miller, City Clerk, do hereby certify that I have investigated the petition 
attached hereto and have found as a fact that said petition is signed by all owners of real 
property lying in the area described therein, in accordance with G.S. 160A-31 and/or G.S. 

160A-58.1, as amended: 

Property of Reginald E. Sweat containing 1.199 acres more or less, located at 3597 
Wandering Lane NE, and identified as PIN 3735-17-11-2352.     

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the City of 
Hickory this 12th day of November 2020.   
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/s/Debbie D. Miller, City Clerk 

RESOLUTION 20-48 
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF ANNEXATION, 

PURSUANT TO G.S. 160A-31 OR G.S. 160A-58.1, AS AMENDED 

WHEREAS, a petition requesting annexation of the area described herein has been 
received; and 

WHEREAS, the City Council of the City of Hickory has, by Resolution, directed the Clerk 
to investigate the sufficiency thereof; and 

WHEREAS, certification by the Clerk as to the sufficiency of said petition has been made. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 

Section 1: That a public hearing on the question of annexation of the area 
described herein will be held at 7:00 p.m. on December 15, 2020 in the Council 
Chambers of the Julian G. Whitener Municipal Building, located at 76 North Center 
Street, Hickory, North Carolina. 

Section 2: The area proposed for annexation is described as follows: 

Property of Reginald E. Sweat containing 1.199 acres more or less, located at 3597 
Wandering Lane NE, and identified as PIN 3735-17-11-2352.     

Section 3: Notice of said public hearing shall be published in The Hickory Daily 
Record, a newspaper having general circulation in the City of Hickory, at least ten (10) 
days prior to the date of said public hearing. 

RESOLUTION NO. 20-49 

A RESOLUTION DETERMINING THE INTENT TO ANNEX INTO THE CORPORATE 
LIMITS OF THE CITY OF HICKORY CERTAIN PROPERTY OWNED BY REGINALD E. 

SWEAT AND CALLING FOR A PUBLIC HEARING ON THE SAME 

WHEREAS, Reginald E. Sweat is the owner of certain real property as described herein, 
which property is located on Wandering Lane NE between Brookridge Drive NE and 
Sulphur Springs Road NE containing 1.199 acres more or less, located at 3597 
Wandering Lane NE, and identified as PIN 3735-17-11-2352; and  

WHEREAS, such property is currently located in the City’s extra-territorial jurisdictional 
(ETJ); and 

WHEREAS, it is in the best interest of the health, safety and well-being of the residents of 
the City of Hickory to annex such property into the corporate limits of the City of Hickory 
as authorized by N.C.G.S. Section 160A-31; and 

NOW, THEREFORE BE IT RESOLVED by the Hickory City Council, sitting in open 
session this 1st day of December 2020, at a regularly scheduled meeting of the governing 

body of said Council, duly called and posted in accordance with the statutes of the State 
of North Carolina, as follows: 

Section 1: That the Hickory City Council does determine that it is in the best interest 
of the health, safety and well-being of the residents of the City of Hickory to annex the 
property described hereinafter into the corporate limits of the City of Hickory. 

Section 2: That a public hearing on the question of annexation of the area 
described herein will be held at 7:00 p.m. on December 15, 2020 in the Council 
Chambers of the Julian G. Whitener Municipal Building, located at 76 North Center 
Street, Hickory, North Carolina. 

Section 3: The same being that property reflected on a maps entitled Reginald 
Sweat, Voluntary Non-Contiguous Annexation Map 1 Current City Limits, subject property 
outlined in red;  Reginald Sweat, Voluntary Non-Contiguous Annexation Map 2, Current 
Zoning, subject property outlined in red; and Reginald Sweat Voluntary Non-Contiguous 
Annexation Map 3, 2018 Aerial Photo.   

Section 4: Notice of said public hearing shall be published in The Hickory Daily 

Record, a newspaper having general circulation in the City of Hickory, at least ten (10) 
days prior to the date of said public hearing. 

B. Approved the Amendments to the Community Development Block Grant Small Business
Loan Program.
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In its 2020-2024 Consolidated Plan for Housing and Community Development, the City of 
Hickory identified increasing small business opportunities as a high priority need. This led 
to the creation of a new program in 2018 to provide small business loans to businesses 
looking for funding necessary to take their business to the next level and with the intent of 
creating jobs for low to moderate income persons. The Small Business Loan program 
offers loans of up to $20,000 to business owners for business equipment. Applicants are 
required to submit a business plan and have a counseling session with a local business 

support organization and to create jobs for low to moderate income persons.  The 
proposed amendments to the Small Business Loan Program will provide greater flexibility 
and open the program up to additional recipients. The substantive change is that the 
revised guidelines would permit loan recipients to use the loan proceeds for working 
capital provided they are able to provide existing business or personal collateral in the 
amount of the loan. The current guidelines only permit proceeds to be used for business 
equipment. This would permit businesses that do not have equipment needs to apply for 
funding if they need working capital to expand their business and create jobs. Businesses 
would be required to create or retain at least one job. At least 51 percent of the jobs 
created or retained must be for low- and moderate-income individuals. The Business 
Development Committee reviewed the proposed amendments at their November 4 th 
meeting and recommend approval.  Staff recommends approval of the amendments to 
the CDBG Small Business Loan Program.  

C. Approved the Naming of Two Spaces at the Expanded Ridgeview Branch Library for
Former City Councilmembers Z. Ann Hoyle and Webster Lytle.

Ridgeview Branch Library is located at the corner of 1st Street SW and 7th Avenue SW 

next to Ridgeview Recreation Center and Taft Broome Park.  The branch library is 
currently undergoing an expansion and renovation. Construction began in August 2020 
and is expected to be complete in Summer 2021. As construction moves forward, naming 
opportunities are being considered within the building.  Z. Ann Hoyle and Webster Lytle 
both represented Ward 4 as members of Hickory’s City Council. It is appropriate to 
recognize their service through naming of new spaces at the expanded and renovated 
library branch.  The following names are proposed:  Z. Ann Hoyle Community Room. 
The 2,600 square foot addition includes a community meeting space to be used for 
library classes, community groups and special events. The gathering space will have a 

separate entrance and has space for up to 100 people.  Webster Lytle Learning 
Commons.  The main room of the renovated Branch Library will include popular reading 
materials for adults and teens, seating areas for reading and studying, public computer 
workstations and other technology equipment.   

D. Approved an Agreement with North Carolina Department of Transportation for Grant
Funds for Trivium Corporate Center Roadway Access Infrastructure Development.

Staff requests Council’s approval of an agreement with North Carolina Department of 

Transportation (NCDOT) for grant funds for Trivium Corporate Center roadway access 
infrastructure development.  Trivium Business Park is the business park identified for 
bond proceeds for the bond referendum that was passed by the City of Hickory.  This 
phase of the project generally consists of the extension of approximately 400 linear feet 
of Trivium Parkway and 1,150 linear feet of Trivium Court.  The City and Catawba County 
Economic Development Corporation (EDC) submitted an application for North Carolina 
Department of Transportation funds and were approved for costs up to a maximum 
amount of $1,316,435.  The grant proceeds are to be used for roadway access 
infrastructure construction to continue Trivium Parkway and the construction of Trivium 

Court.  Staff recommends Council’s approval of an agreement with North Carolina 
Department of Transportation (NCDOT) for grant funds for Trivium Corporate Center 
roadway access infrastructure development. 

E. Accepted a Temporary Construction and Permanent Easement for the Property of MNH
Properties, LLC for Installation of Utilities Infrastructure.

Staff requests acceptance of a temporary construction and permanent easement for the 
property of MNH Properties, LLC described as PIN: 3712-17-11-6309 for installation of 
utilities infrastructure.  The easement is necessary for completion of the relocation of a 
sanitary sewer line to serve business property in the 1500 block of 7 th Street SE, inside 
the City of Hickory.  The existing infrastructure has failed due to a private storm drain 
failure.  This failure has rendered the existing sewer line unusable and irreparable. The 
easement will allow the City of Hickory Public Utilities Department to contract the 
installation of a new sewer main to serve existing customers.  Currently the system is 
being by-pass pumped around the failure.  The cost for this easement will be $2,500 paid 
to the property owner.  Staff recommends acceptance of a temporary construction and 

permanent easement for the property of MNH Properties, LLC, described as PIN: 3712-
17-11-6309 for installation of utilities infrastructure.

F. Approved the Agreement for Engagement of Legal Counsel with the Firm of Young,
Morphis, Bach & Taylor, LLP.

G. Approved a Cemetery Deed Transfer from John R. Flowers Jr., and spouse Dana
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McKenzie Flowers and Sara Flowers Ferguson, and Spouse, Jeffrey Thomas Ferguson, 
heirs of Peggy F. Flowers to Yvonne Hepler and spouse Sidney Roy Hepler, Oakwood 
Cemetery, Section 38, Block G, Lot 3, Gravesite Numbers 004 and 008.  (Prepared by 
Susannah L. Brown, Attorney at Law, Anthony & Brown) 

H. Approved on First Reading Budget Revision Number 10.

ORDINANCE NO. 20-55 

BUDGET REVISION NUMBER 10 

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C. 
General Statutes 159.15 and 159.13.2, the following revision be made to the annual 
budget ordinance for the fiscal year ending June 30, 2021 and for the duration of the 
Project Ordinance noted herein.     

SECTION 1.  To amend the General Fund within the FY 2020-21 Budget Ordinance, the 
expenditures are to be changed as follows:  

T
T
o
To provide funding for the above, the General Fund revenues will be amended as follows: 

FUNCTIONAL AREA INCREASE DECREASE 

Miscellaneous Revenues 5,826 - 

Other Financing Sources 35,000 - 

 TOTAL 40,826 - 

SECTION 2.  To amend the Urgent Repair Fund within the FY 2020-21 Budget 
Ordinance the expenditures are to be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 

Economic & Community Development 1,062 - 

 TOTAL 1,062 - 

To provide funding for the above, the Urgent Repair revenues will be amended as 
follows:     

FUNCTIONAL AREA INCREASE DECREASE 

Miscellaneous Revenues 1,062 - 

 TOTAL 1,062 - 

SECTION 3.  To amend the Community Development Block Grant (CDBG) Fund within 
the FY 2020-21 Budget Ordinance the expenditures shall be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 

Economic & Community Development 274,226 - 

 TOTAL 274,226 - 

To provide funding for the above, the CDBG revenues will be amended as follows: 

FUNCTIONAL AREA INCREASE DECREASE 

Restricted Intergovernmental Revenues 274,226 - 

 TOTAL 274,226 - 

SECTION 4.  To amend the Project Enzyme Roadway Infrastructure Capital Project 
Ordinance (#B1B003) the expenditures shall be changed as follows:  

FUNCTIONAL AREA INCREASE DECREASE 

General Capital Projects 1,316,435 - 

 TOTAL 1,316,435 - 

To provide funding for the above, the Project revenues will be amended as follows: 

FUNCTIONAL AREA INCREASE DECREASE 

Restricted Intergovernmental Revenues 1,316,435 - 

 TOTAL 1,316,435 - 

SECTION 5.  Copies of the budget revision shall be furnished to the Clerk of the 
Governing Board, and to the City Manager (Budget Officer) and the Finance Officer for 
their direction. 

FUNCTIONAL AREA INCREASE DECREASE 

Public Safety 5,601 - 

Culture and Recreation 225 - 

Economic & Community Development 35,000 - 

TOTAL 40,826 - 
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XI. Items Removed from Consent Agenda – None

XII. Informational Item

XIII. New Business:

A. Public Hearings

B. Departmental Reports:

1. Code Enforcement Update - Presented by Hickory Police Department Captain
Bryan Adams and Code Enforcement Supervisor Kyle Brown

City Manager Warren Wood advised Council that annually staff does an annual 
update on Code Enforcement activities for the previous year.  He advised that 
Hickory Police Department Captain Bryan Adams and Code Enforcement 
Supervisor Kyle Brown would present the annual update.    

Hickory Police Department Captain Bryan Adams presented a PowerPoint 
presentation.  He thanked Council for the opportunity to discuss the code 
enforcement unit.  He advised the unit consisted of five employees currently, four 
officers and a supervisor.  The officers were John Preston, Tim Oefelein, Jeff 
Roby and Montana Canter. He mentioned their names because they do over and 
above every single day. The Supervisor was Kyle Brown and he would be 
assisting in the presentation.  He advised that Mr. Brown’s background was as a 
general contractor.  In the mid-2000’s he and his father-in-law were building 

homes.  Obviously that industry changed quite drastically in 2008 and 2009.  In 
2010, Mr. Brown decided to become a Code Enforcement Officer with the City of 
Hickory.  He joined the City of Hickory then and served as a Code Enforcement 
Officer for two years.  He got his feet wet doing that and decided he wanted to be 
a police officer.  He went to school and became a police officer.  For the last 
eight years, Mr. Brown had served as a police officer with the City of Hickory.  In 
late 2018, early 2019, the Code Enforcement Supervisor position came open. 
With Mr. Brown’s background in construction, code enforcement, and his 
experience as a community policing officer with community policing in the City of 

Hickory, they felt like he would be a great addition to lead the unit.  Mr. Brown 
took over the unit in February of 2020 and had been supervisor ever since.  He 
discussed community policing for a reason to talk about their Code Enforcement 
unit, because community policing in the City of Hickory was not just their police 
officers, it was a mindset at their department.  It was every employee, and it was 
in-depth in their Code Enforcement Unit as well too.  He thought that when 
people hear Code Enforcement they think about structural issues and tall grass 
and buildings that are not in good repair.  And it does involve that, obviously, but 
he thought taking care of people and the community policing aspect of Code 

Enforcement sometimes went under noticed.  He shared a brief example of a 
current case with a house that was brought to their attention.  Very bad structural 
condition.  John Preston went out to see the house, and he quickly determined 
that the house was going to have to come down.  There was no way to save this 
house, there was no rehab option.  There was a gentleman living there, and it 
was very unsafe for him to be there.  Mr. Preston spoke with him and obviously 
this gentleman had a lot of medical conditions going on health wise.  He started 
talking with him and he had nowhere to go.  Nowhere to go at all.  He didn’t have 
the means to go anywhere.  He came back and talked to Mr. Brown and it was 

clear that the gentleman needed help.  They reached out to Community 
Navigator Casey McCall who presented at the last Council meeting.  Mr. McCall 
obviously works with a lot of people who are already homeless, but Mr. Brown 
and Mr. Preston reached out to him on this case because they knew this house 
was going to have to come down because there was no options for this 
gentleman at this point.  They started working with Mr. McCall and all their 
community partners that all three of them have in our community that they built 
relationships with.  They had been working on that diligently since this case 
started, and as of this afternoon, Mr. Brown had given him an update and he 
thought that working with all three of them, with all their partners, that they found 
this gentleman a place to go.  It was very exciting.  That was the kind of things 
they do.  They don't just deal with tall grass.  He thought that it was important for 
Council to know that.   

Captain Bryan Adams discussed a brief history about the Code Enforcement 
Unit.  In 2008, code enforcement came to the Hickory Police department.  The 
focus was for properties that were in disorder, properties that followed in the 

broken windows theory, and anything that dealt with quality of life issues in the 
community.  The perimeters that they work under obviously were any kind of 
safety issues, property maintenance, junk and abandoned vehicles, minimum 
housing, dilapidated or abandoned residences, commercial structures, or health 
and sanitation issues.  He referred to the PowerPoint and advised the authority 
that allowed them to do that were listed on the slide. They were the North 
Carolina General Statutes, Hickory City Code, Land Development Code, the 
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Residential Code of North Carolina and the Building Code.  He referred to the 
PowerPoint and advised they primarily do nuisance cases.  He noted in 2018, 
475 of 540 total cases and in 2019, 625 out of 670.  It dominates what they do.  
He advised in nuisance cases are abandoned vehicles or the junk and debris in 
yards and primarily what that was, was overgrown vegetation and tall grass 
cases was what they deal with from the end of April until about mid-October, they 
were inundated with those types of cases.  All five of them were.  He turned the 
presentation over to Code Enforcement Supervisor Kyle Brown.  

Code Enforcement Supervisor Kyle Brown thanked Council for the opportunity to 
discuss code enforcement.  As Captain Adams had stated nuisance and 
minimum housing were the two major categories that they deal with on a daily 
basis.  Most of which were the nuisance violations.  These violations were listed 
in Section 20-2 of the Hickory City Code of Ordnance.  As Captain Adams 
mentioned, they include tall grass, junk and debris, trash, stagnant water, junk 
motor vehicles, and whatever was detrimental to the property of others in a 
roundabout way.  In terms of their enforcement, they usually send the violation 
letter out, which was mailed to the owner.  This letter has a set hearing date that 
allows the owner a minimum of 10 days to comply with taking care of whatever 
violations were on the property that has been cited.  If there was no compliance 
from the owner at that time a hearing was held before the Chief of Police.  After 
the hearing, the Chief’s determination letter would be mailed out to the owner. 
Then the owner would need to comply within 14 days of receipt of the Chief’s 
determination letter.  Once again, any noncompliance can result in citations or 
City abatement.  The time period normally was 24 days, to be approximate, 
however, in reality, it may get pushed out to about 30 days.  This depended on 

when the violation letter went out, and when it corresponded to the next hearing 
date.  In theory, they try for 24 days, but it could extend out for 30 days.  That 
was something that could occur.  With nuisance, they have what was known as a 
chronic violator.  The Code of Ordinance defines a chronic violator of someone 
who owns property within the City and has received at least three nuisance 
violation letters within that previous calendar year.  Once a property owner was 
placed on the chronic violator list, they are mailed a certified letter letting them 
know of their status in Hickory.  This letter informs them that if they're found in 
violation at any time further, the City could take action to abate the violation 

without any further notice.  These are the same folks that they deal with, i.e. 
slumlords, that they constantly have issues going on with.  They put them on 
short notice that it was not going to be tolerated and any further violations they 
would act.   

Code Enforcement Supervisor Kyle Brown discussed the three most common 
nuisance issues that code enforcement deals with.  As Captain Adams stated 
overgrown vegetation, tall grass, junk and debris, and junk motor vehicles.  In 
2018, they had 222 cases that they were involved with, and then a slight increase 

in 2019, with 242 cases.  As Captain Adams stated most of these were between 
May 1st and September 30th.  On average, each of their officers would conduct 
approximately 50 to 60 tall grass cases during this time period.  There were a few 
exceptions to the code when it comes to tall grass, one of those being the size of 
the lot.  If a lot was an acre or larger in size, then it does not fall within this grass 
code.  Nor does a lot that was considered to be a wooded lot.  However, if it was 
a lot larger than an acre, they look to the adjacent property to see if there was a 
building or structure within 50 feet of the property line.  If there was, then there 
was an exception that the property owner must maintain 20 feet inside of this 

property line and keep that cut, whereas the middle he could get away with it due 
to the size, but he had to maintain a depth of 20 feet from his property line.  The 
second case they deal with quite often was junk and debris.  He referred to the 
PowerPoint and shown a house that you could clearly see junk and debris 
streaming throughout the front yard, and around the property itself, and on the 
front porch.  After code enforcement contacted the property owner, they started a 
nuisance case and then, of course, they had a resolution and the junk was 
abated from the property.  The third most common case they deal with on a daily 
basis was junk vehicles.  In 2018, they had 48 cases of junk vehicles and a slight 
increase in 2019, at 67 cases.  As far as the Hickory City Code of Ordinance, the 
definition of a junk motor vehicle was one that does not display a current license 
plate.  After it meets that first criteria there were three other criteria’s in which it 
can meet.  It had to meet at least two.  The first being doesn't have a license 
plate.  The second could be it was partially dismantled or wrecked, cannot be 
self-propelled or moved in the way it was intended. Or three was more than five 
years old and appears to be worth less than $500.  If it meets two of those five 
criteria, first being does not have a license plate, then they can classify it as a 

junk motor vehicle.  The code allows for one junk motor vehicle to be on a 
property, one and only one.  The stipulation with that being, the junk motor 
vehicle has to be placed in the backyard of the property, and it had to have an 
approved car cover on it.  Of course, that car cover must be a real car cover.  It 
can't be a blue tarp and had to be maintained in good repair and not allowed to 
deteriorate.  
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Code Enforcement Supervisor Kyle Brown discussed homeless camps.  This 
was another nuisance issue that code enforcement becomes involved with when 
they pop up.  Homeless camps have junk, trash and debris that are frequently 
located around these camps and that contributes to an unsanitary condition that 
often accompanies them.  Over the past few years, code enforcement had been 
directly involved in the abatement of these camps within the City, working in a 
collaborative effort with the Patrol division, the City’s Solid Waste Department 
and the properties owners.  They had successful campaigns throughout the City 

to get these camps cleaned up.  Besides the nuisance, the second major 
category they deal with was minimum housing.  Typically, minimum housing 
violations are less frequent, of course, than the nuisance violations, however, 
they require more documentation and were far more time consuming from the 
beginning of the case to the end.  These minimum housing violations address 
more serious life health and safety issues involving structures within the City.  
These violations were listed throughout Section 15 of the Hickory Code of 
Ordinance and included structural condition, basic equipment and facilities, 
ventilation, safe and sanitary maintenance, and insect and rodent control.  He 
referred to the PowerPoint and showed a house located on 2nd Avenue SE at 3rd 
Street it was a four-plex.  Code Enforcement became involved with this property 
with a new property owner and they had been working with him diligently to get 
this place rehabbed.  It had been a collaborative effort between code 
enforcement, Catawba County Building Inspection Department and the property 
owner.  He was doing the right things and they were following behind him.  He 
was pulling all the correct permits to get this house up and running in a safe and 
sanitary way.  Having everybody do the right thing it had been a good process.  
He discussed the minimum housing procedures.  The violation was very similar 

to the nuisance.  They would send out a letter which was mailed to the owner. 
This goes out daily as well as certified mail addressing the violations of the 
structure.  There was a hearing with the Code Enforcement Officer who was 
handling the case.  This hearing would be held at least 10 days, no more than 
30, from receipt of the letter by the owner.  After the hearing, the Code 
Enforcement Officer’s determination letter was mailed to the owner.  This was 
done by first class mail as well as certified mail.  That way they know for sure that 
he or she gets a copy of it.  The owner at that time was ordered to comply within 
60 days of receipt of the letter.  This abatement period may be extended at the 

discretion of the Code Enforcement Officer if the homeowner, or the property 
owner, was doing the right thing and taking the proper steps to go in the right 
direction.  There again, any noncompliance may result in citations or City 
abatement at any point in time.  There were two conditions that the Code 
Enforcement Officer may classify the structure in question.  The first was 
deteriorated.  He referred to the PowerPoint and displayed an example of a 
deteriorated structure.  It seemed to be structurally sound however, there were 
some issues with paint and some vegetation around the foundation itself.  If they 
decide that it was deteriorated by the Code of Ordinance, this means that the 

cost to rehabilitate the structure and bring it back within compliance with 
minimum housing standards was less than 50 percent of the value of the house.  
At that point in time you kind of see what you have with the house, and how 
much it was going to take to bring it back within minimum housing standards and 
if it was less than 50 percent than it was considered to be deteriorated and it can 
be rehabbed.  The second was dilapidated.  This means that the cost to 
rehabilitate the structure and bring it back within compliance to minimum housing 
standards was greater than 50 percent of the value of the house.  At that point in 
time, pretty much demolitions the only way to go because it was too far gone.  It 

was kind of like a totaled vehicle.  This was basically a totaled house.  He 
referred to the PowerPoint and displayed two examples of a dilapidated 
structure.  In 2018, there were nine demolitions that were performed with code 
enforcement, seven of those were abated by the owner and two were abated by 
the City.  This figure in 2019, was slightly lower with six, however, they were all 
paid for and abated by the owner.  He showed another photo of two examples of 
structures that were prime candidates for demolition, the first being a dilapidated 
structure that he had just discussed and the second was a structure fire.  In the 
unfortunate event of a structure fire, code enforcement will perform an inspection 
of the property and assess the overall damage.  At that time, a minimum housing 
case will begin, and a determination would be made regarding the future of the 
structure.  He advised this one was a total loss.  At that point in time they would 
start a case and do what they need to do through the owner and the insurance 
company about having it removed from the property.  He displayed a photo of 
before and after of the fire damaged structure.   

Code Enforcement Supervisor Kyle Brown discussed rehabilitation.  There are 

many properties that code enforcement becomes involved with that requires 
some sort of property rehabilitation.  As Captain Adams said, their officers were 
dedicated to the improvement of the properties within the City and its citizens 
quality of life.  He referred to the PowerPoint and showed a photo of a great 
example of a highly visible property that was vastly improved.  He pointed out on 
the before slide there was a chain link fence surrounding this property that was 
deteriorating and it was covered with vegetation.  After code enforcement began 
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a case on the property and began working with the property owner, as well as 
Hickory’s zoning, there was a collaborative effort.  He advised the property was 
on 2nd Avenue SW and highly visible.  After all the parties involved got together 
and everybody did the right thing that deteriorated fence and vegetation was 
removed and a solid wooden fence was placed around the property.  He was 
sure that was the delight of the neighbors.   

Code Enforcement Supervisor Kyle Brown discussed the Kania Law Firm.  In 

December 2018, the City began a successful partnership with Kania Law Firm, 
which was located out of Asheville, North Carolina.  Kania Law Firm was tasked 
with initiating and completing judicial foreclosures on behalf of the City. 
Frequently with these minimum housing cases code enforcement deals with 
properties that have been abandoned or neglected by their owners, or there are 
some sort of legal issues going on with them.  For instance, in one case the bank 
was not wanting to take the property from the owner and leaving it in the owner’s 
name.  The owner had walked away from it.  The bank wasn't wanting to sign-off 
on it to take accountability for it, it just kind of left it in limbo.  Since forming the 
partnership with Kania Law Firm they had been able to go after properties that 
are in those circumstances and finally get some accountability and turn them 
around.  Once a property was a dead end, they were finally able to find some 
resolution for a lot of those.  He referred to three cases in particular that were 
about to go to sale on the courthouse steps with the help of Kania.  Currently 
there are 22 properties that were being processed by the Kania Law firm that 
they have going on right now.  It had been a win/win for everybody.  He asked for 
any questions. 

Mayor Guess asked Council if they had any questions.  

Alderwoman Patton asked how many property owners were on the chronic list. 

Code Enforcement Supervisor Kyle Brown advised that he could not give her a 
definitive answer, but he could get back to her on that for sure. 

Alderwoman Patton thought in the past it had always been most of them were 
wanting to do the right thing once they were informed but the chronic ones just 

don’t.   

Code Enforcement Supervisor Kyle Brown commented it's troublesome, it was 
yearly.  It was usually the same ones.  They have a running tab, so to speak with 
the ones they deal with.  

Alderwoman Patton commented they did great work.  

Code Enforcement Supervisor Kyle Brown thanked Alderwoman Patton. 

Alderman Wood asked approximately what percentage of their calls were for 
commercial properties.   

Code Enforcement Supervisor Kyle Brown replied that he couldn’t give him an 
exact figure.  He guessed 10 percent maybe as far as commercial properties.  
They deal majority with residential stuff.  But there again, they do have some 
commercial stuff that pops up that they deal with. 

Alderman Seaver commented when they get to the level of where the City has to 
abate the property, how successful are they in getting reimbursed for covering 
that.  Does the City take ownership of the property until it's paid?   

Code Enforcement Supervisor Kyle Brown advised they put their paperwork 
together and at that time when they complete their case, they send that over to 
legal, and then they proceed. 

Alderman Seaver responded they put a lien against the property. 

Code Enforcement Supervisor Kyle Brown confirmed that was correct.  I f and 
when the property was sold, then of course the money would come back to 
Hickory.  They try to be mindful of that for sure. 

Alderman Wood asked if a property owner has a sidewalk running in front of their 
property and it was popular to put a shrub row right against that, are they 
responsible for keeping that shrub or any vegetation out of the sidewalk out of 

that path for pedestrians.  

Code Enforcement Supervisor Kyle Brown advised there was a zoning issue 
when it comes to line of sight and how close someone can plant shrubbery as far 
off the right-of-way, so to speak.  Usually as a rule from the middle of the road, 
20 feet off as City right-of-way.  He noted that each road was different, but that 
was something that the Zoning Department would know as far as what roads 
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have 20 or 25 feet.  As a general rule, if it was under powerlines along the side of 
the road it was there in the right-of-way.  They can't plant trees or bushes 
because it was a line of sight issue.  They had addressed that before in the past, 
and fortunately the folks had been very compliant and understanding, to the fact 
that they couldn't plant a shrub bush two feet off the road. 

Alderwoman Williams asked if code enforcement was only involved with property 
issues in terms of housing or dilapidation or, were they involved with complaints 

of noise, barking dogs. 

Code Enforcement Supervisor Kyle Brown advised that noise was in the Hickory 
City Code of Ordinance.  However, that was normally dealt with from patrol 
because a lot of times the noise violations, the noise issues come after hours 
with code enforcement.  It was usually in the middle of the night, late at night 
somebody is playing music too loud or a barking dog.  At that point in time, that 
was when someone would need to contact the nonemergency number at the 
police department. They would dispatch a patrol officer to go out and address it.  
They have addressed it during the daytime hours before.   

Mayor Guess commented on behalf of the entire City Council they were greatly 
appreciative of all the work that code enforcement does.  Obviously, over the last 
12 years, they had seen some tremendous successes, and he knew that they 
had assistance from other departments as well as other entities throughout the 
municipality.  They greatly appreciated all the work that was done. He asked 
Captain Adams and Mr. Brown to pass that along to the rest of the officers and 
let them know that. 

Code Enforcement Supervisor Kyle Brown thanked Mayor Guess and Council. 

City Manager Warren Wood commented people see the police department or 
they think about patrol.  And they do so much more than that.   

Mayor Guess referred to the Community Navigator that they had heard about. 

City Manager Warren Wood commented that the Police Department had been 

very innovative through the years.  The City of Hickory was one of the first to 
have a Community Navigator.  The City was one of the first to put Code 
Enforcement under the Police Department.  Just to give it a little more.    

Alderman Seaver liked how they were talking about working with the citizens to 
improve it.   

City Manager Warren Wood commented all the things that you don't typically 
think of with the Police Department.  Charles Mackey helps people with criminal 

records get jobs.  They have a Victim Services Coordinator.  Through the years 
they've had a real culture of innovation, starting with Chief Lucas.  He thought 
that actually Chief Adkins was Chief when they moved code enforcement to the 
police department. Now, with Chief Whisnant.  The City was very fortunate to 
have those services.   

Mayor Guess commented that Council uses them quite frequently. 

2. Appointments to Boards and Commissions

COMMUNITY APPEARANCE COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Outside City but within HRPA) (Council Appoints)  VACANT 

COMMUNITY RELATIONS COUNCIL  
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Other Minority (Council Appoints)  VACANT 
Other Minority (Council Appoints)  VACANT 

 Other Minority (Council Appoints)  VACANT 
Differently-Abled and is African-American or Other Minority (Council Appoints) 

 VACANT 

HICKORY REGIONAL PLANNING COMMISSION 
(Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments) 
(Appointed by City Council) 
Brookford (Mayor Appoints with Recommendation from Brookford)   VACANT 

LIBRARY ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
At-Large (Mayor Appoints)       VACANT 

 (Unexpired Term of Helen Devlin) 

16

Exhibit VI.A.



December 1, 2020 

11 

PUBLIC ART COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 4 (D. Williams Appoints)      VACANT 

PUBLIC HOUSING AUTHORITY 
(Terms Expiring 6-30; 5-Year Terms) (Appointed by the Mayor) 
Position 3 (Mayor Appoints)   VACANT 
Position 9 (Mayor Appoints) (Unexpired Term of Rebecca Clements)  VACANT 

YOUTH COUNCIL  
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)  
Youth Council Applicant Review Committee Recommends the Following 
Appointments:  

FTF  VACANT  
HCAM  VACANT 
HHS  VACANT 
Homeschool  VACANT  

WESTERN PIEDMONT COUNCIL OF GOVERNMENTS POLICY BOARD 
DELEGATE 
Nominate Delegate and Alternate  

Alderwoman Patton is current Delegate 
Alderman Williams is current Alternate  

Mayor Guess moved seconded by Alderman Zagaroli approval of the 
reappointment of Alderwoman Patton as delegate and Alderman Williams as 
alternate for the Western Piedmont Council of Governments Policy Board.  The 
motion carried unanimously. 

C. Presentation of Petitions and Requests

XIV. Matters Not on Agenda (requires majority vote of Council to consider)

XV. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Alderwoman Patton commented in light of the COVID cases she hoped everyone would continue
to follow the W's and insist that other people do the same thing and slow their travel and do what
they could to help the community.

Alderman Williams commented speaking on what Alderwoman Patton just said, we all need to
definitely do the three W's.  He thanked Mayor Guess for his article and speaking out to inform

the public and just try to keep what they’re issuing and what they’re trying to stress to everyone.
Putting that out and making light of it.  He wanted to thank him for what he and his wife did.

Mayor Guess thanked Alderman Williams.  He advised it was on behalf of the entire Council, not
just him.  He commented there would also be something coming out very soon in conjunction with
Catawba County.  They were partnering with Catawba County to help inform people as well.  That
would be out hopefully sometime this week.  He gave a shout out to the City’s Communicat ions
group here.  He hoped everybody had an opportunity, and if they hadn’t it was on the City’s
website, to see the virtual Christmas tree lighting and lighting of all the decorations down on

Union Square and Santa Claus was there.  None of that would have happened without the help of
the communications folks.  They greatly appreciated Dana Kaminske and her crew and them
taking care of that.  He encouraged everyone to visit the City’s website, not only for that, but
everything else that was on the City’s website that gets updated daily.  It was extremely
important.

City Manager Warren Wood agreed they did a great job with that, but also the Public Service
Public Works Department put all that up as well as the Police Department helped pull all of that
off, so it was a joint effort.

Alderwoman Williams was actually going to mention that because she thought it was great in
terms of how that was done, and the lights.  This weekend she was there with some friends and
family and the comments she received just about the Christmas decorations, especially in the
evening with the lights.  They said it rivaled bigger cities, actually, in terms of what they had been
able to do.

Mayor Guess had a lot of positive comments on the decorations and how downtown looks.

Everybody seems to be well pleased with it.

City Manager Warren Wood commented that Steve Miller has a knack for those sorts of things.

City Council commended Mr. Miller.

17

Exhibit VI.A.



December 1, 2020 

12 

XVI. There being no further business, the meeting adjourned at 7:43 p.m.

_______________________________________ 
Mayor 

_____________________________________ 
City Clerk  
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