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AGENDA 
www.hickorync.gov 

 
If you have any questions about any item on this agenda or if you need more information about any 
item in addition to the information contained in the agenda package, please call the City Manager 
at 323-7412. For more information about the City of Hickory go to: www.hickorync.gov. 

 
Hickory City Council                                             March 19, 2024  
76 North Center Street                                           6:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Reverend Charles Kyker, Christ United Methodist Church  
 
III. Pledge of Allegiance  
 
IV. Special Presentations   
 
V. Persons Requesting to Be Heard  
 
VI.  Approval of Minutes  
 
  A. Regular Meeting of March 5, 2024. (Exhibit VI.A.) 

    
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
A. Budget Revision Number 16.  (First Reading Vote: Unanimous) 

 
VIII. Consent Agenda:  All items below will be enacted by vote of City Council. There will be no separate 

discussion of these items unless a Council Member so requests. In which event, the item will be 
removed from the Consent Agenda and considered under Item IX.  

 
A. Notification of Unpaid Delinquent Tax Amounts for the Current Fiscal Year in the City of 

Hickory Limits of Caldwell and Burke County, Real, Personal, and Business Property Taxes 
and Approval to Advertise Attempting to Collect the Outstanding Taxes.  (Exhibit VIII.A.)  

 
North Carolina General Statute 105.369(a) mandates that the Tax Collector must first 
inform the governing body of and then advertise the “total amount of unpaid taxes for the 
current fiscal year that are liens on real property”.  2023 Caldwell County real property 
taxes total $6,711.88; Burke County real property taxes $1,277.16, personal property taxes 
$650.65, and business personal property taxes $10,094.42, Total of $12,022.23. A taxing 
unit has the option of advertising personal property taxes that are not a lien on real property, 
but the cost of that advertisement may not be passed along to taxpayers as is the cost of 
the real property tax lien advertisement.  The amount advertised should be only the 
principal amount of taxes owed, not including any interest, costs, or fees. North Carolina 
General Statute 105-369(c) requires that real property tax liens for the current year be 
advertised at any time from March 1 through June 30.  Three actions must occur before 
the advertisement may be published and posted.  (1) The governing body is informed of 
the “total amount of unpaid taxes for the current fiscal year that are liens on real property”. 
(2) The governing body must issue an order to the tax collector to advertise the tax liens; 
the order will be issued, presumably, immediately upon receipt of the tax collector’s report. 
(3) At least thirty days before the advertisement is published and posted, the tax collector 
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must provide written notice to the affected taxpayers with the intent to publish outstanding 
current tax liens. When a taxpayer files a bankruptcy petition, an “automatic stay” 
immediately becomes effective.  Essentially this stay bars any effort by a creditor to collect 
a debt from the debtor in bankruptcy.  The advertisement of a tax lien arguably qualifies as 
an act to enforce a tax lien and is therefore barred by the automatic stay.  The Tax Collector 
has informed the City Council of the unpaid tax amounts for the current fiscal year.  It is 
recommended that the City Council issue an order to advertise all real and personal current 
fiscal year tax amounts in the Hickory Daily Record to attempt collecting the outstanding 
taxes. 
 

B. Approval of the Issuance of Pyrotechnic Display Permits to Pyro Shows Inc. for Firework 
Displays at the Hickory Crawdads Stadium.  (Exhibit VIII.B.) 

 
Staff requests approval to issue pyrotechnic display permits to Pyro Shows Inc. for 
fireworks displays at the Hickory Crawdads stadium.  Douglas Locascio, General Manager 
of the Hickory Crawdads, submitted a request to obtain permission to conduct public 
fireworks displays on the following dates:  April 12, April 26, May 17, May 24, May 26, June 
7, June 21, July 3, July 19, July 26, August 9, August 23, and September 6, 2024. The 
following would be rain dates:  April 13, April 27, May 18, May 25, June 8, June 22, July 
20, July 27, August 10, August 24, and September 7, 2024.  The North Carolina Fire Code 
requires an operational permit for the use and handling of pyrotechnic special effects 
material. The Hickory Fire Department Fire & Life Safety Division shall review all required 
documentation for the event, including Alcohol Tobacco and Firearm’s (ATF) License, 
Operator and Assistant Operators Permits from North Carolina Office of State Fire Marshal 
(NCOSFM), Site Plan, and the one-million-dollar liability insurance policy. The Fire & Life 
Safety Division will also inspect the pyrotechnics display area before the event to ensure 
compliance with NCOSFM Guidelines, National Fire Protection Association (NFPA) NFPA 
1123 Code for Fireworks Display, and NFPA 1126 Use of Pyrotechnics Before a Proximate 
Audience (if applicable).  Staff recommend approval of the above pyrotechnics displays. 
 

C. Call for a Public Hearing to Consider the Voluntary Non-Contiguous Annexation of 304.39-
Acres Located at 2319 6th Street SE, PIN 3711-13-03-6026, Owned by the State of North 
Carolina.  (Authorize Public Hearing for April 2, 2024, at 6:00 p.m. in Council 
Chambers of the Julian G. Whitener Municipal Building).   (Exhibit VIII.C.) 

 
D. Approval of Applying for up to $850,000 through the NC Department of Commerce’s Rural 

Downtown Economic Development Program.  (Exhibit VIII.D.) 
 

Staff requests approval to apply for up to $850,000 through the NC Department of 
Commerce’s Rural Downtown Economic Development Program.  The North Carolina 
Department of Commerce recently advertised a program to provide grant funding for 
economic development. Since Hickory is located within a tier 2 County, as defined by the 
NC Department of Commerce, the City is eligible to apply for up to $850,000 in funding for 
improvements to the downtown area. The program provides funding for streetscape 
improvements and other downtown development projects.  Staff proposes applying for 
funding to upgrade the streetscapes on Government Avenue from 1st Street SW and 3rd 
Street SW and 1st Avenue NW between North Center Street at 2nd Street NW. These 
upgrades will include bulb-outs, improved outdoor spaces, and lighting to match the 
existing streetscapes in the downtown area. The grant requires a 5 percent match from the 
City of Hickory. The exact amount of the application will be determined by the preliminary 
estimate for the project in accordance with program guidelines.  Staff recommends the 
Council authorize the City Manager to apply and execute all documents related to the grant 
application.  
 

E. Approval of a Community Appearance Grant for Non-Residential Property owned by 
Marshall Kim Harkins, Located at 266 1st Avenue NW in the Amount of $7,500.  
(Exhibit VIII.E.) 
 

3



March 19, 2024  3 
 

The Community Appearance Commission recommends City Council’s approval of a 
Community Appearance Grant for non-residential property owned by Marshall Kim Harkins 
and occupied by a commercial building, located at 266 1st Avenue NW in the amount of 
$7,500.  The City Council created the Community Appearance Grant program to provide 
economic incentives for property owners to improve the general appearance of properties 
located within the City’s designated Urban Revitalization Area. The Community 
Appearance Commission reviews applications for the grant program and forwards a 
recommendation of approval or denial to the City Council.  The grants are designed as a 
reimbursement grant in which the City of Hickory will match the applicant on a 50/50 basis.  
The maximum grant amount from the City of Hickory is $7,500.  The grant proposal involves 
the replacement of the building’s awnings and stonework, the entrance steps, window 
replacement, and improvements to an entrance door. The property is located within the 
City’s defined Urban Revitalization Area, and as such is eligible for the consideration of a 
Community Appearance Grant.  The applicant has provided two estimates for the work 
listed above, the lowest estimates for the work totals $14,145. If the Council moves to 
approve the proposed grant at the lower of the estimates, the request qualifies for a $7,500 
grant.  The subject property’s current tax value is assessed at $276,100. The requested 
grant amounts to 2% of the property’s tax value.  The application was reviewed by the 
Community Appearance Commission and unanimously recommends funding of the grant 
application in the amount of $7,500. 
 

F. Approval of a Loan Settlement with Triple Crown Investments in the Amount of $18,000 to 
Satisfy an Outstanding Lien for a CDBG Housing Rehabilitation Loan in the Amount of 
$28,568.86 for Property Located at 518 1st Avenue SE.  (Exhibit VIII.F.) 

 
Staff requests Council’s approval of a CDBG (Community Development Block Grant) loan 
settlement of $18,000 for 518 1st Avenue SE.  The home at 518 1st Avenue SE has been 
vacant for approximately seven years and has an older Community Development loan 
balance of $28,568.86.  It has delinquent property taxes dating back to 2009 in the amount 
of $21,031.08.  The remaining balance on the CDBG loan as of March 7, 2024, is 
$28,568.86.  Triple Crown Investments has made an offer to settle this debt with a payment 
to the City of Hickory in the amount of $18,000 and this has been approved by the Citizen’s 
Advisory Committee.  Staff recommends approval of a loan settlement with Triple Crown 
Investments in the amount of $18,000 to satisfy the outstanding lien for CDBG Housing 
Rehabilitation Loan in the amount of $28,568.86 for the property at 518 1st Avenue SE.   
 

G. Approval of the Citizens’ Advisory Committee’s Recommendation for Assistance through 
the City of Hickory’s Housing Programs.  (Exhibit VIII.G.) 
 
The mission of the City of Hickory’s Community Development Division is to preserve the 
existing housing base, enhance ownership opportunities for all its citizens to obtain decent 
housing, and provide a quality environment conducive to the safe and healthy growth of its 
citizenry.  The seven-member Citizens’ Advisory Committee was formed to provide for 
citizen input in the facilitation of the City’s CDBG program, as well as any other similar 
community enhancement funding the City may receive.  The following requests were 
considered by the Citizens’ Advisory Committee at their regular meeting on March 7, 2024:  
 
➢ Debora Jenkins, 2013 13th Avenue NE Hickory, was recommended for approval of 

a Housing Rehabilitation Loan.  The Citizens’ Advisory Committee recommends 
approval for assistance not to exceed $25,000 for repairs to her house.  Assistance 
would be in the form of a 0% interest deferred loan. 

 
➢ Betty Clark, 264 5th Avenue SW, Hickory, was not recommended for approval of a 

Housing Rehabilitation Loan.  The Citizens’ Advisory Committee declined the 
applicant for assistance due to the home repairs needed do not meet the Housing 
Rehabilitation loan guidelines.   

 
➢ Maria Lira, 134 40th Avenue Place NW, Hickory, was not recommended for 

approval of a Housing Rehabilitation Loan.  The Citizens’ Advisory Committee 
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declined the applicant for approval due to the home repairs needed do not meet 
the Housing Rehabilitation loan guidelines.   

 
The Citizens’ Advisory Committee recommends approval of the aforementioned request 
for assistance through the City of Hickory’s housing assistance programs.   
 

H. Approval of the Arbor Day Proclamation for April 27, 2024.  (Exhibit VIII.H.) 
 

I. Budget Revision Number 17.  (Exhibit VIII.I.) 
 

1. To appropriate a total of $12,908 in sponsorship revenues for programming and 
event costs within the Parks, Recreation, and Sports Tourism Department. 

2. To appropriate $550,000 in Water & Sewer Fund Balance to cover half of the cost 
of an acquisition of 13.37 acres to be used for watershed protection. 

3. To appropriate $500,000 in Water & Sewer Fund Balance to account for its cost 
share of the Munis Tyler Technologies Project. $500,000 will be sent back to 
General Fund Balance to reimburse the General Fund. 

4. To return $1,401 in remaining funds from the Ridgeview Library Expansion Project 
to General Fund Balance and close out the project. 

 
IX. Items Removed from Consent Agenda 
 
X. Informational Item 
 
XI.  New Business 
 

A. Public Hearings  
 
1. Consideration of Rezoning Petition 24-03 for Property Located at the Southeast 

Corner of 16th Street NE and 29th Avenue Drive NE, including 1630 29th Avenue 
Drive NE from R-3 Residential to NC Neighborhood Commercial – Presentation by 
Planning Manager Cal Overby.  (Exhibit XI.A.1.) 

  
Staff requests consideration of Rezoning Petition 24-03 as requested by 
Shilpabahen and Pravinkumar Patel for rezoning of 2.76 acres of property located 
at the southeast corner of 16th Street NE and 29th Avenue Drive NE, including 1630 
29th Avenue Drive NE from R-3 Residential to NC Neighborhood Commercial.  The 
current R-3 Residential district allows residential uses (single, two family and 
multifamily) at maximum density of 8 dwelling units per acre for single-family and 
10 units per acre for multifamily. Under the current zoning the properties could 
theoretically yield up to 27 new dwelling units.  The requested NC Neighborhood 
Commercial district allows residential, office, retail, and mixed-use development. 
Residential density is permissible up to 30 units per acre, while non-residential 
development is permissible up to a floor area ratio of 2:1. These intensities could 
theoretically produce up to 83 new dwellings or over 100,000 square feet of non-
residential or mixed-use development. However, design constraints would reduce 
the stated maximums.  The Hickory Regional Planning Commission conducted a 
public hearing on February 28, 2024, to consider the petition.  Upon closing the 
public hearing, the Hickory Regional Planning Commission acknowledged the 
petition’s consistency with the Hickory by Choice 2030 Comprehensive Plan and 
voted unanimously to recommend approval of the petition. Staff concurs with the 
recommendation of the Hickory Regional Planning Commission.   
  

 The public hearing was advertised in a newspaper having general circulation in the 
Hickory area on March 9 and 16, 2024. 

 
2. Consideration of the Voluntary Contiguous Annexation of 11.147-Acres Located at 

2536 Startown Road, PIN 3721-1950-9129, Owned by Matthew Varney, and wife 
Yer Vang – Presentation by Planning Manager Cal Overby.  (Exhibit XI.A.2.)  
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 Consideration of the voluntary contiguous annexation of 11.147 acres of property 

located at 2536 Startown Road, identified as PIN 372119509129.  The property is 
currently occupied by a single-family residence and located within the jurisdiction 
of Catawba County, zoned Catawba County R-20 Residential.  If annexed the 
owner has requested the property be zoned R-2 Residential.  The property owner 
desires to connect the property to the city sewer service, which requires 
annexation. The property could potentially be the location of a new residential 
subdivision.  The current tax value of the property is $376,400. If annexed, the 
vacant property would generate $1,712.62 in additional tax revenues.  Upon 
analysis, staff determined the petition meets the statutory requirements for 
voluntary contiguous annexation, and adequate public services are available.  Staff 
find the petition to be in conformity with applicable statutes and recommend 
approval of the petition. 

 
 The public hearing was advertised in a newspaper having general circulation in the 

Hickory area on March 9, 2024.  
 
3. Consideration of Rezoning Petition 24-04 for Property Located at 2536 Startown 

Road, Containing 11.147-Acres from Catawba County R-20 Residential to City of 
Hickory R-2 Residential – Presentation by Planning Manager Cal Overby.   
(Exhibit XI.A.3.)  
 
Staff requests consideration of Rezoning Petition 24-04 as requested by Piedmont 
Companies, Inc., agents for Matthew Varney and Yer Vang for the consideration 
of rezoning of 11.147 acres of property located at 2536 Startown Road from 
Catawba County R-20 Residential to City of Hickory R-2 Residential.  The property 
is currently occupied by a single-family residence and located within the jurisdiction 
of Catawba County. The property is zoned R-20, which permits residential 
development at 2 dwelling units per acre. Given its size, a property subdivision 
could theoretically create up to 23 dwellings.  This is a residential district, which 
permits a maximum density of 4 dwelling units per acre. The property could 
theoretically yield up to 45 dwellings.  The Hickory Regional Planning Commission 
conducted a public hearing on February 28, 2024, to consider the petition. Upon 
closing the public hearing, the Hickory Regional Planning Commission 
acknowledged the petition’s consistency with the Hickory by Choice 2030 
Comprehensive Plan and voted unanimously to recommend approval of the 
petition. Staff concurs with the recommendation of the Hickory Regional Planning 
Commission.  
 

 The public hearing was advertised in a newspaper having general circulation in the 
Hickory area on March 9 and 16, 2024. 
 

B. Departmental Reports 
 
1. Appointments to Boards and Commissions  

 
   COMMUNITY APPEARANCE COMMISSION 
    (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
    At-Large (Outside City but within HRPA) (Council Appoints)                    VACANT 
          
    COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
 Caucasian (Council Appoints) Cliff Moone Resigned                          VACANT 
 Other Minority (Council Appoints)                          VACANT 

   Other Minority (Council Appoints)                                                             VACANT                                                            
Other Minority (Council Appoints)                VACANT 
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Mayor Guess to Nominate Amira Sago as an Other Minority Representative on the 
Community Relations Council.  

HICKORY REGIONAL PLANNING COMMISSION 
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed by 
City Council) 
Burke County Representative (Mayor Appoints with Recommendation from Burke 
County)                   VACANT 

HISTORIC PRESERVATION COMMISSION  
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Historic Properties Owner (Council Appoints)    VACANT 
Building Trades Profession (Council Appoints)   VACANT 

PUBLIC ART COMMISSION  
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 1 (Wood Appoints)        VACANT 
Ward 6 (Patton Appoints)  Clise Plant Resigned 3-13-2024        VACANT 

RECYCLING ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 4 (Freeman Appoints)      VACANT  
Ward 6 (Patton Appoints)        VACANT 
At-Large (Council Appoints)      VACANT 
At-Large (Council Appoints)        VACANT

C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)

XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV. Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action 
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action, 
with the opponents then to have five minutes for rebuttal and the proponents to then have five 
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted 
time among them as they may choose. The Council, by majority vote, may extend the time for each 
side equally. On matters in which the person desiring to address the Council does not have a legal 
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a 
person desiring to speak may be based upon grounds that the subject matter is confidential, that 
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or 
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart 
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks, 
or who shall become boisterous while addressing the Council shall be declared out of order by the 
Mayor, or by vote of the Council, and barred from speaking further before the Council unless 
permission to continue shall be granted by a majority vote of the Council, under such restrictions 
as the Council may provide.”  

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 
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+A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, March 5, 2024, at 6:00 p.m., with the following members present:

  Hank Guess 
Tony Wood  Anthony Freeman 
Charlotte C. Williams     Aldermen David P. Zagaroli  
Danny Seaver Jill Patton  

A quorum was present.  

Also present were City Manager Warren Wood, Deputy City Manager Rodney Miller, Assistant City 
Manager Rick Beasley, Assistant City Manager Yaidee Fox, Deputy City Attorney Arnita Dula, City Attorney 
Timothy Swanson, Deputy City Clerk Crystal B. Mundy, and City Clerk Debbie D. Miller   

I. Mayor Guess called the meeting to order.  All Council members were present with the arrival of
Alderman Seaver at 6:02 p.m.

II. Invocation by Reverend Cassandra Rawls, Hartzell Memorial United Methodist Church

III. Pledge of Allegiance

IV. Special Presentations

V. Persons Requesting to Be Heard

A. Mr. Michael Anise, 2764 Pleasant Road, Fort Mill, SC 29708, to Discuss Denial of
Replacing a Mobile Home due to a Zoning Ordinance.

Mr. Michael Anise, 2764 Pleasant Road, Fort Mill, SC, advised he owns a manufactured
housing property in Hickory.  His company owned about 3,000 manufactured housing
homesites throughout the States of North Carolina, South Carolina, and Virginia. Their
mission was to preserve and improve affordable housing for folks.  He was extremely
disappointed by Council’s actions, and decisions to pass a law not allowing himself or other
community owners to put a mobile home on a vacant lot that had been vacant for more
than 60 days.  They have a mobile home community in Hickory that had a vacant lot.  He
had a homeowner that wanted to buy a brand-new home from a home dealership and put
that home on his property at the mobile home park. They were denied the permit because
there was some law that was passed in December of 2023, just a couple of months ago,
prohibiting the infill of any vacant lots.  He did not think that was right.  He did not think that
it was fair. He thought they were doing an injustice and a disservice to the citizens by
pushing out affordable housing. This was not what their mission should be about.  There
were a lot of hardworking folks that could not afford rent these days and there was limited
affordable housing in their area as many other cities throughout the US.   He was calling
on Council to please allow either him a variance to fill his empty vacant lot or at least send
a proper notice and allow folks the opportunity to fill in their vacant lot instead of just
surprising them with this law. It had taken revenues away from his property.  As a property
owner, he had bought and invested in this town, and this had taken away affordable
housing from folks that really needed it.   He did not understand, why on God's green earth,
they would approve something like that. What was the real motivation behind it when
everyone was crying for affordable housing, and they were trying to take that away from
folks.  He was told they could not respond to him, whatever, he was letting them know his
peace of mind, and he was sure a lot of mobile homeowners throughout the State and the
Country would feel the same way.  It was not fair they were trying to push out manufactured
housing properties. They were trying to change the stigma by doing it right. They were
professionally managing those communities, doing background checks on folks.  His next
step was to have his corporate attorney deal with the City Council's attorney to see if there
was something that could be done about this unfairness.

Mayor Guess thanked Mr. Anise and advised he was welcome to make an appointment to
see someone on staff in the Planning Commission, or their attorney or any of Council would
make themselves available if he would like to have a conversation.

Mr. Anise commented that would be great. He inquired where to make the appointment.

Mayor Guess advised he could contact any of the Council and all their staff’s numbers and
emails were available on the website.

Mr. Anise thanked the Council.

Mayor Guess asked if there was anyone else that would like to address the Council.  No
one appeared.

VI. Approval of Minutes

A. Regular Meeting of February 20, 2024.

Alderwoman Patton moved, seconded by Alderwoman Williams that the Minutes of
February 20, 2024, be approved.  The motion carried unanimously.
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VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 
reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
Alderman Zagaroli moved, seconded by Alderwoman Patton that the following be reaffirmed and 
ratified on second reading.  The motion carried unanimously. 
 
A. Approval of the Implementation of a Speed Limit Reduction to 25 mph along 5th Avenue 

NE between Main Avenue NE and 5th Avenue Place NE, and along 4th Street NE between 
5th Avenue NE and 5th Avenue Place NE, and along 7th Street NE between 5th Avenue NE 
and 3rd Avenue NE.  (First Reading Vote:  Unanimous)  

 
B. Revised Budget Revision Number 14.  (First Reading Vote: Unanimous) 
 
C. Budget Revision Number 15.  (First Reading Vote: Unanimous) 

  
VIII. Consent Agenda:  All items below will be enacted by vote of City Council.  There will be no separate 

discussion of these items unless a Council Member so requests.  In which event, the item will be 
removed from the Consent Agenda and considered under Item IX.   

 
Alderwoman Patton moved, seconded by Alderwoman Williams approval of the Consent Agenda.  
The motion carried unanimously. 
 
A. Called for a Public Hearing to Consider the Voluntary Contiguous Annexation of 11.147-

Acres   Located at 2536 Startown Road, PIN 3721-1950-9129, Owned by Matthew Varney, 
and wife Yer Vang.  (Authorized Public Hearing for March 19, 2024, at 6:00 p.m. in Council 
Chambers of the Julian G. Whitener Municipal Building).    
 

RESOLUTION NO. 24-07 
 

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE A PETITION RECEIVED 
UNDER G.S. 160A-31 AND/OR 160A-58.1, AS AMENDED 

 
WHEREAS, a petition from Matthew Varney and wife Yer Vang requesting annexation of 
an area described in a petition was received on February 12, 2024, by the City Council of 
the City of Hickory; and 
 
WHEREAS, G.S. 160A-31 and G.S. 160A-58.1 provide that the sufficiency of the petition 
shall be investigated by the Clerk before further annexation proceedings may take place; 
and 
 
WHEREAS, the City Council of the City of Hickory deems it advisable to proceed in 
response to this request for annexation. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 
 
THAT, the Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify as soon as possible to the City Council the result of her investigation. 
 

CERTIFICATE OF SUFFICIENCY 
 
TO THE CITY COUNCIL OF THE CITY OF HICKORY, NORTH CAROLINA: 
 
I, Debbie D. Miller, City Clerk, do hereby certify that I have investigated the petition attached 
hereto and have found as a fact that said petition is signed by all owners of real property 
lying in the area described therein, in accordance with G.S. 160A-31 and/or G.S. 160A-
58.1, as amended: 
 
Property of Matthew Varney and wife Yer Vang, containing 11.147-acres more or less, 
located at 2536 Startown Road, Newton, NC, and identified as PIN 3721-1950-9129.    
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the City of 
Hickory this 13th day of February, 2024.   
 
 

/s/  Debbie D. Miller, City Clerk 
 

RESOLUTION 24-08 
 

RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF ANNEXATION, 
PURSUANT TO G.S. 160A-31 OR G.S. 160A-58.1, AS AMENDED 
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WHEREAS, a petition requesting annexation of the area described herein has been 
received; and 
 
WHEREAS, the City Council of the City of Hickory has, by Resolution, directed the clerk to 
investigate the sufficiency thereof; and 
 
WHEREAS, certification by the Clerk as to the sufficiency of said petition has been made. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 
 
Section 1: That a public hearing on the question of annexation of the area described 

herein will be held at 6:00 p.m. on March 19, 2024, in the Council 
Chambers of the Julian G. Whitener Municipal Building, located at 76 
North Center Street, Hickory, North Carolina. 

 
Section 2: The area proposed for annexation is described as follows: 
 

Property of Matthew Varney and wife Yer Vang, containing 11.147-acres 
more or less, located at 2536 Startown Road, Newton, and identified as 
PIN 3721-1950-9129.    

 
Section 3: Notice of said public hearing shall be published in the Hickory Daily 

Record, a newspaper having general circulation in the City of Hickory, at 
least ten (10) days prior to the date of said public hearing. 

 
RESOLUTION NO. 24-09 

 
A RESOLUTION DETERMINING THE INTENT TO ANNEX INTO THE CORPORATE 
LIMITS OF THE CITY OF HICKORY CERTAIN PROPERTY OWNED BY MATTHEW 
VARNEY AND WIFE YER VANG AND CALLING FOR A PUBLIC HEARING ON THE 
SAME 
 
WHEREAS, Matthew Varney and wife Yer Vang are the owners of certain real property as 
described herein, which property is located at 2536 Startown Road, Newton, NC and 
identified as PIN 3721-1950-9129, containing 11.147-acres more or less; and 
 
WHEREAS, such property is currently located in the City’s extra-territorial jurisdictional 
(ETJ); and 
 
WHEREAS, it is in the best interest of the health, safety, and well-being of the residents of 
the City of Hickory to annex such property into the corporate limits of the City of Hickory as 
authorized by N.C.G.S. Section 160A-31; and 
 
NOW, THEREFORE BE IT RESOLVED by the Hickory City Council, sitting in open session 
this 5th day of March, 2024, at a regularly scheduled meeting of the governing body of said 
Council, duly called and posted in accordance with the statutes of the State of North 
Carolina, as follows: 

 
Section 1: That the Hickory City Council does determine that it is in the best interest 

of the health, safety, and well-being of the residents of the City of Hickory 
to annex the property described hereinafter into the corporate limits of the 
City of Hickory. 

 
Section 2: That a public hearing on the question of annexation of the area described 

herein will be held at 6:00 p.m. on March 19, 2024, in the Council 
Chambers of the Julian G. Whitener Municipal Building, located at 76 
North Center Street, Hickory, North Carolina. 

 
Section 3: The same being that property reflected on map entitled Matthew Varney 

and Yer Vang, Voluntary Contiguous Annexation Map 1 Current City 
Boundary, subject property outlined in red;  Matthew Varney and Yer 
Vang, Voluntary Contiguous Annexation Map 2, Current Zoning, subject 
property outlined in red; , Matthew Varney and Yer Vang, Voluntary 
Contiguous Annexation, Map 3, Aerial Photography, subject property 
outlined in red.      

 
Section 4: Notice of said public hearing shall be published in The Hickory Daily 

Record, a newspaper having general circulation in the City of Hickory, at 
least ten (10) days prior to the date of said public hearing. 

 
B. Approved a Cemetery Deed Transfer from Harold Dean Proctor and wife, Harriett Smith 

Proctor, and Rebecca Lea Proctor Ward and husband Richard Sterling Ward, to Rebecca 
Lea Proctor Ward and husband, Richard Sterling Ward, Oakwood Cemetery, Section 10, 
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Block F, Lot 1, Containing Eight Grave Sites, 1-8, (Grave Sites 1 and 2 are Occupied).  
(Prepared by Attorney John G. Fuller).   

 
C. Approved a Resolution to Declare Surplus 10,438 Discarded Library Items to be Given to 

the Friends of the Library to be Sold at the Friends “Corner Book Store” at Patrick Beaver 
Memorial Library and/or Special Book Sales.   

 
The Friends of the Library collect donated books and other materials on an ongoing basis 
to be sold at seasonal book sales and/or the Corner Book Store, the proceeds from which 
provide funds for library programming and other special activities.  For many years, the 
library has given the Friends materials that have been removed from the collection because 
they are out of date, in poor condition, or no longer needed to meet the collection 
development goals of the library.  The sale of donated and discarded books is the primary 
fundraising activity of the Friends of the Library, and discarded library materials comprise 
a significant portion of their inventory.  The sale of these items ultimately benefits the library 
and is an appropriate means of disposing of unneeded materials.  The library requests that 
discarded library materials be declared surplus and given to the Friends of the Library for 
their use at the “Corner Book Store” and/or seasonal book sales. 
 
Notice was advertised in a newspaper having general circulation in the Hickory area on 
February 24, 2024.   
 

RESOLUTION NO. 24-10 
 

A RESOLUTION OF THE HICKORY CITY COUNCIL 
DECLARING SURPLUS LIBRARY MATERIALS AND 

AUTHORIZING DONATION TO THE FRIENDS OF THE LIBRARY 
 
WHEREAS, the Hickory Public Library declares a list of 10,438 discarded library materials 
which are out of date, in poor condition, or no longer needed to meet the collection 
development goals of the library; and 
 
WHEREAS, the Library wishes to dispose of said property to The Friends of the Library.  
Books will be sold at the Friends “Corner Book Store” at Patrick Beaver Memorial Library 
and/or at special book sales.    
 
WHEREAS, G.S. 160A-280 allows the city to donate to another governmental unit within 
the United States, or a nonprofit organization incorporated after advertising and Council 
approval.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hickory, North 
Carolina: 
 
SECTION 1. That authorization is given to the Hickory Public Library to dispose of the 

declared surplus in a manner serving the best interest of the City.  
 
SECTION 2. This Resolution shall become effective upon adoption. 

 
D. Approved on First Reading Budget Revision Number 16 
 

ORDINANCE NO. 24-09 
BUDGET REVISION NUMBER 16 

 
BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C. 
General Statutes 159.15 and 159.13.2, the following revision be made to the annual budget 
ordinance for the fiscal year ending June 30, 2024, and for the duration of the Project 
Ordinance noted herein.      

 
SECTION 1.  To amend the General Fund within the FY 2023-24 Budget Ordinance, the 
expenditures shall be amended as follows:  

 
 
 
 

 
To provide funding for the above, the General Fund revenues will be amended as follows:  

   
FUNCTIONAL AREA INCREASE DECREASE 

Miscellaneous 5,359 - 
                                        TOTAL 5,359 - 

 

FUNCTIONAL AREA INCREASE DECREASE 
Culture & Recreation  5,359 - 
Contingency - 34,000 
Other Financing Uses  34,000 - 

TOTAL 39,359 34,000 
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SECTION 2.  To amend the Water/Sewer Fund within the FY 2023-24 Budget Ordinance 
the expenditures shall be amended as follows:  

 
FUNCTIONAL AREA INCREASE DECREASE 

Contingency - 34,000 
Other Financing Uses 34,000 - 

TOTAL 34,000 34,000 
 
SECTION 3.  To amend the Stormwater Fund within the FY 2023-24 Budget Ordinance 
the expenditures shall be amended as follows:  

 
FUNCTIONAL AREA INCREASE DECREASE 

Environmental Protection  68,000 - 
                                       TOTAL 68,000 - 

 
To provide funding for the above, the Stormwater Fund revenues will be amended as 
follows:     

 
FUNCTIONAL AREA INCREASE DECREASE 

Other Financing Sources 68,000 - 
                                       TOTAL 68,000 - 

 
SECTION 4.  To amend the CVCC Innovation Center (#700014) Capital Project Ordinance 
the expenditures shall be amended as follows:  

 
FUNCTIONAL AREA INCREASE DECREASE 

General Government  4,700,000 - 
                                       TOTAL 4,700,000 - 

 
To provide funding for the above, the CVCC Innovation Center (#700014) revenues will be 
amended as follows:     

 
FUNCTIONAL AREA INCREASE DECREASE 

Restricted Intergovernmental 3,000,000 - 
Miscellaneous 1,700,000 - 

TOTAL 4,700,000 - 
 
SECTION 5.  To amend the Trivium Corporate Center Project Enzyme (#B1B003) Capital 
Project Ordinance, the expenditures shall be amended as follows: 
 

FUNCTIONAL AREA INCREASE DECREASE 
General Capital Projects - 240,000 

                                       TOTAL - 240,000 
 
To provide funding for the above, the Trivium Corporate Center Project Enzyme (#B1B003) 
revenues will be amended as follows:  
 

FUNCTIONAL AREA INCREASE DECREASE 
Restricted Intergovernmental   - 240,000 

                                       TOTAL - 240,000 
 
SECTION 6.  Copies of the budget revision shall be furnished to the Clerk of the Governing 
Board, and to the City Manager (Budget Officer) and the Finance Officer for their direction. 

 
IX. Items Removed from Consent Agenda – None  
 
X. Informational Item 

 
XI. New Business: 
 

A. Public Hearings  
 

B. Departmental Reports 
 
1. Approved the Updates to the Neighborhood Traffic Calming Program – Presented 

by Transportation & Engineering Manager, Caroline Kone.  
 

Staff requests Council’s approval to update the Neighborhood Traffic Calming 
Program.  City of Hickory Traffic Division staff has updated the Neighborhood 
Traffic Calming Program policy after receiving comments from citizens and staff 
that have gone through the current traffic calming process. Traffic Division staff 
feel that it is time to update the policy that was last updated in January, 2019. The 
changes to the policy more clearly explain the policy and procedures than the 
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previous version.  Traffic Division staff received comments from citizens who have 
participated in the current Neighborhood Traffic Calming Program policy.  The 
updated policy has been reviewed by appropriate City of Hickory staff to consider 
their comments and concerns, including addressing Fire Code Section 503.4.1 
which requires traffic calming devices to be approved by a fire code official. 
Changes to the Neighborhood Traffic Calming Program include, removal of double 
yellow centerline and/or white edge lines; increased the required pavement width 
to 35 feet for on-street parking; added a statement allowing other traffic calming 
measures to be used at the discretion of the Traffic Engineer; changed minimum 
number of properties in favor of a speed limit reduction to 60%; changed the 
number of Council readings for measures other than speed limit reductions to one 
reading; added a statement clarifying that obstructions may be removed to allow 
proper line-of-sight for traffic calming measures.  Staff recommends Council’s 
approval of the updates to the Neighborhood Traffic Calming Program. 
 
City Manager Warren Wood asked the City’s Transportation & Engineering 
Manager, Caroline Kone to the podium to present Council with updates to the 
Neighborhood Traffic Calming Program.   
 
Transportation & Engineering Manager Caroline Kone gave a PowerPoint 
presentation.  She updated the Council on the Neighborhood Traffic Calming 
Policy.  It had been five years since they updated it last. There had been more 
research that had come about, and they felt that it was time to update the policy. 
She explained the traffic calming process.  They get the initiating signatures from 
the citizens. They had to get signatures from themselves and two other 
neighboring people on their road. It had to be homeowners.  Once they get the 
application, they do their traffic study. That usually took about six to eight weeks, 
depending on what was already in the queue. Then based on the traffic study, it 
determined what it qualified for, whether it was speed limit reduction, all-way stop, 
whatever. Then they send them the petition. They created the petition for them 
because they determined the study area. It may be just their road, it may be their 
entire neighborhood, it may be other roads that access their road to get to their 
house.  They have 60 days to get the petition back to them.  After that they send it 
to the City Council. The Council does their thing and lets them know it passed.   
Then they implement it. If it was something simple like speed limit reduction or stop 
signs, they usually get those up within two weeks.  Oftentimes it was within the 
same week that it had been approved. Once again, it depended on their current 
workload and the weather.  
 
Ms. Kone discussed the changes that were made.  Their speed limit reduction was 
the normal, easiest, quickest thing that they could do. And that was their first step 
when it came to traffic calming. They used to require 75% of the neighbors of the 
petition to sign. They dropped that down to 60% because they felt like people were 
more apt to sign something as simple as a speed limit reduction and it would help 
to get more signatures.  They took out the double yellow center line and the white 
edge lines in neighborhoods.  There was new conflicting research, and it did not 
make sense.  Some research said that it makes the driver seem like the road was 
narrower, so they slow down. Other research showed that it was making the driver 
feel like this was their lane, and they could go as fast as they want. They knew 
there was going to be more research that comes out and it was going to still be 
conflicting, so they just removed that from the policy.  The next one was marked 
on-street parking due to fire code in their planning, they had to increase the width 
of the pavement to allow for on-street parking. Fire code requires 26 feet clear for 
fire access routes. The City’s Land Development Code stated that on-street 
parking must be 9 feet wide.  They used to have it be 24 feet wide from face to 
curb to face to curb. But due to those numbers when you add them together, you 
must have 35 feet to clear the fire trucks and still allow for on-street parking.  One 
thing they were excited to try, if anybody ever gets to this point, was to do the offset 
on-street parking.  Instead of having parking all on one side of the road, what they 
would like to do was painted chicanes. You would stagger the on-street parking, 
so the cars must slow down to go through. It was not a hardscape, but there were 
no cars parked there and they could still drive normally down the road, but it does 
slow them down. There was a place in what used to be Trinity Square in Durham, 
they had that. That was where she first saw it. She referred to a photo on the 
PowerPoint and advised she thought it was in Wisconsin.  She pointed out they 
have it out there and it does work. They also added a blurb in there about other 
traffic calming measures. As they know, there was more and more research out 
there to show different things that could be done. She referred to the photo on the 
PowerPoint and commented that they may recognize the flashy all-way stop sign 
that they put on Second Avenue SE. This thing had done wonders for the speed 
out there. People used to blow right through the stop sign.  They went through the 
traffic calming policy. They did the 25 miles an hour speed limit. They came back 
a year later and they got the all-way stop sign.  It still was not slowing people down.  
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People were blowing right through. They found red lights to go on the stop sign, 
put those up and people stopped.  It was amazing. People stop for stop signs. 
They loved it.  
 
Mayor Guess commented it was not the sign that says, drive like your children live 
here. 
 
Ms. Kone commented that the funny thing was, that way had never been faster. 
You should just stay on the main road and go down to the signal at Lenoir-Rhyne 
(LR) and make a right. That way had always been faster. But people, they get in 
the habits, straight line, they think, but with the all-way stops she was starting to 
see the traffic numbers dropped on that road as well, which they liked because it 
was a neighborhood road. Some other things that they were hoping to try were 
these bulb outs.  They helped to narrow down the roadway, mostly at the 
intersections to slow the people down.  What they would do was leave a little bit of 
path in between the bulb outs and the curb so that they do not have to do major 
storm drain upgrades to make sure the water was still getting where it needs to go. 
You could then do pretty things like plantings and stuff like that to help make the 
neighborhood more friendly.   Another thing they added was to alert property 
owners that they may have to trim some of their bushes and trees when they were 
putting the signs in the right of way. She referred to the PowerPoint and advised 
the photo was taken on 5th Street SE at 3rd Avenue SE.  This one recently went 
through a traffic calming and made it to an all-way stop. The stop sign was very 
difficult to see because of the trees that were planted in the planting strip.  They 
talked with the homeowner and let them know they had to do this. The homeowner 
signed the petition, so he was like, “yeah, I guess I kind of got to let this happen”. 
He was not happy. And obviously they did not get to clear enough, but they would 
take what they could get because they wanted to keep citizens happy, too. It was 
their neighborhood.  This put the blurb in there to let them know that sometimes 
they just got to cut your trees down. She was a firm believer if she cut one down, 
she wanted to put one back, maybe in a park instead of on the road.   
 
Ms. Kone advised Council they took out two readings because it used to be they 
always required two readings for any traffic calming. The only one they were 
leaving at two readings was the speed limit reductions because that was an 
ordinance and those required two readings. The redid the sentence structure on 
one of the pages because it did not read right.   Then they updated the contact 
information. She had a new traffic engineer that worked under her, and he was the 
go-to guy instead of the girl that used to work for her.  She asked for any questions.  
 
Alderman Seaver inquired about the 35 feet she had discussed, was that just for 
the City or was that something that was kind of like the State.  
 
Ms. Kone advised the 26 feet was the fire code and that was Statewide. The 9 feet 
for the on-street parking was in the City’s Land Development Code. The 26 plus 
the 9 was 35. 
 
Alderman Seaver asked what if they wanted bike lanes, would that add more.  
 
Ms. Kone advised bike lanes had a different standard. They could not gutter pans 
as part of bike lanes. And depending on which rulebook they were looking at, it 
could be 4 feet, it could be 5 feet for bike lanes. If they were adding bike lanes to 
that, she would go for the higher just because it was more room for the cyclist. She 
would want 5 feet. Then they would require at least 40 feet.  
 
Alderwoman Williams asked if this was posted on the City’s website somewhere.  
 
Ms. Kone commented they had the previous one on there.  First thing tomorrow 
morning they would update to the new one.  
 
Alderman Wood asked what constitutes a fire route. Because it seemed like 
anything where there was a building would be a fire route. 
 
Ms. Kone explained the fire department had a major run route map that they have 
a copy of.  That was what was different than what she thought he was asking. 
There were major run routes, and on major run routes, it could never do anything 
vertical, like speed bumps or speed tables or anything like that.  A fire route was 
just the route that a fire truck would take, whether it was in a parking lot, down a 
street, that needs to be that clear. Obviously, there was some stuff that was 
grandfathered in.  But that was the newest.  
 
Alderman Freeman commented a couple of months ago, there was a concerned 
citizen that reached out to him.  He asked Ms. Kone about the process if there was 
60% of those who signed the petition to get a change on a city road. He wanted to 
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know what the process was if they were looking to get some change on a State 
road.  
 
Ms. Kone commented that it was not nearly as easy as the City’s process.  They 
would have to contact the Department of Transportation (DOT) for those.  It usually 
had to go up to Raleigh and then back down. She did not know if they had a petition 
process. When they had tried to get speed limits reduced on their roads in the past, 
they worked with them. They had to get ordinances passed to reduce the speed 
limit.   Then they take it up and they send it up to Raleigh and it comes back down. 
That was usually about a six-month process before the signs got put up. She 
honestly did not know what it took for a neighborhood road for DOT to get those 
reduced. She would be more than happy to help facilitate if he wanted to get that 
citizen to contact her.   
 
Alderman Freeman thought they helped them out, but it sounds like that was a 
long process.  
 
Ms. Kone advised she would find out, or at least ask.  
 
Alderman Wood asked if the City could unilaterally change, do traffic calming 
measures, for example, on all the walks that they have, the pedestrian walks that 
were going through.  Could they do that unilaterally or does it have to come from 
the citizens? 
 
Ms. Kone advised anything that was like a speed limit reduction obviously had to 
be an ordinance change. They did something like that when City Walk first opened, 
where they reduced the speed limit.  In the CBD, it was already 20.  They reduced 
the speed limit on the edges between Lenoir-Rhyne and out to 9th Street. They 
reduced that to 25 because of City Walk. She imagined that was something they 
would probably try to mimic on the rest of the walks as they went.  They already 
did it along the Old Lenoir Road.   
 
City Manager Warren Wood commented they had gotten complaints about 4th 
Street there on the City Walk. The City Council could put traffic calming measures 
in, and they typically look to the traffic engineers for their recommendations on 
those. But they could do those unilaterally.  
 
Alderwoman Patton asked if she had any comments from the public on this.  
 
Ms. Kone advised every time they get the traffic calming back from the citizens, 
anytime they had made comments about it, for example, “it would be nice if they 
could” or, “man, that was really hard”, they took that into consideration, and that 
was where they dropped it to the 60% instead of the 75% to help with that. She 
asked for any other questions? 
 
City Manager Warren Wood mentioned that they had not had any specific 
comments on this.  They might when someone does not want traffic calming and 
they may be upset with lowering the threshold.  
 
Mayor Guess thanked Ms. Kone.  He knew that traffic calming was something that 
helped all of them.  Whether or not a neighborhood has access to these types of 
forms and websites and things like that certainly does help.  Of course, it had to 
be updated from time to time. They appreciated all the work and everything that 
had been put into this and making sure that it was up to date and that people had 
access to the information. They appreciate that. He asked for a motion to approve 
the updates as presented to the Neighborhood Traffic Calming Program.  

 
 Alderwoman Patton moved seconded by Alderman Zagaroli approval of the 

updates to the Neighborhood Traffic Calming Program.  The motion carried 
unanimously. 

 
2. Appointments to Boards and Commissions  

 
   COMMUNITY APPEARANCE COMMISSION 
    (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
    At-Large (Outside City but within HRPA) (Council Appoints)                    VACANT 
          
    COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
 Caucasian (Council Appoints) Cliff Moone Resigned                          VACANT 
 Other Minority (Council Appoints)                          VACANT 

   Other Minority (Council Appoints)                                                             VACANT                                                            
Other Minority (Council Appoints)                VACANT 
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HICKORY REGIONAL PLANNING COMMISSION 
 (Term Expiring 6-30; 3-Year Terms With Unlimited Appointments) (Appointed by 

City Council) 
 Burke County Representative (Mayor Appoints with Recommendation from Burke 

County)                   VACANT 
  
 HISTORIC PRESERVATION COMMISSION  
 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
 Historic Properties Owner (Council Appoints)                           VACANT 
 Building Trades Profession (Council Appoints)                                                     VACANT 
  
 PUBLIC ART COMMISSION 
 (Terms Expiring 6-30; 3-Year Terms (Appointed by City Council) 
 Ward 1 (Wood Appoints) William Richter Resigned 2-28-2024                        VACANT 
 

   RECYCLING ADVISORY BOARD 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   Ward 4 (Freeman Appoints)                 VACANT 
   Ward 6 (Patton Appoints)                                                                                                    VACANT 
   At-Large (Council Appoints)                                                                       VACANT  
   At-Large (Council Appoints)                                                                            VACANT 
  

 Mayor Guess commented that they did not have many vacancies, but there were 
still a few. If there was something on there that they may be interested in, be sure 
and let Council know.   Once again, the information pertaining to the Boards and 
Commissions was available on the City’s website.  

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
 Mayor Guess commented long awaited and anticipated, one of the trails, Riverwalk, was very near 

to completion.  The City was making the announcement that they were going to have the opening 
and the ribbon cutting at 10:30 a.m. on April 4, 2024.  A little less than a month.  They would be 
having a public opening and ribbon cutting for the Riverwalk. He invited everyone to come out and 
participate and to be part of that.  He knew that everyone on Council had been asked for a while 
now when it was going to be. Now they know when it was going to be, April 4th at 10:30 a.m.   

 
 Mayor Guess mentioned and commended all the members of the Hickory Fire Department. Hickory 

Fire Department was now an Internationally Accredited Agency with the Commission on Fire 
Accreditation. They were 1 of 300 to achieve this status, and only 17 of those 300 were in the State 
of North Carolina.  This involved and entailed agency best practices. One of the best ways to 
describe it was they went above and beyond what was required in the fire industry, and they 
assured them that all their folks were properly trained and that they had up to date equipment.  He 
knew there was a lot more that goes into it than just those items, but they could be assured that 
the City’s Fire Department in the City of Hickory was one of the best and they continued to get 
updates and have all the necessary equipment and training that they need to hold this level of 
accreditation.  He asked Chief Matthew Hutchinson to please pass that along to all the members 
of the fire department, because he knew that it was not just one person, it was an entire group that 
had to meet that accreditation.  Well done there. They appreciated that.  

 
 City Manager Warren Wood advised they would do a presentation on that at the next City Council 

meeting.  
 
 Mayor Guess asked if there was anyone else on Council or staff that had any general comments 

that they would like to make.  
 
 Alderman Wood reminded everyone that the clocks spring forward on Sunday morning.  Along with 

the fire theme, change the batteries in your smoke detectors. And remind people to do that, please. 
 
 Mayor Guess interjected and your carbon dioxide detectors. He asked if they still checked alarms 

for people that were not able. They had been providing that service for a while.  
 
 Alderman Wood mentioned that carbon dioxide detectors had a lifespan to them. People need to 

know that they do have a lifespan to them and will stop detecting.  
 
 City Manager Warren Wood had a bit of sad news. Public Utilities Director Shawn Pennell, after 30 

years of service with the City of Hickory, had announced that he was going to be retiring at the end 
of May. He had done an outstanding job and stepped up when they needed him. They appreciated 
Shawn’s service. He was a true success story for the City of Hickory. He had been committed and 
been here for 30 years.  He really moved up the ranks. He did an outstanding job, and he will be 
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able to spend more time with his family. He torpedoed his retirement plans last year, begging him 
to stay. He did not do that this time, too bad.  They appreciated Shawn, and all that he had done, 
and they still had him for a while. He thanked him for all his service.  

Council Members thanked Mr. Pennell. 

Alderman Freeman thanked the Council, the Mayor, the City, as well as the community of 
Ridgeview.  He was absent from the last City Council meeting.  In the month of February, he was 
preaching funerals every week, and one of them happened to be a first cousin, and then the next 
week it was his youngest sister. He thanked everyone for their prayers and support. And Debbie 
Miller sent a sympathy card as well.   

XIV. There being no further business, the meeting adjourned at 6:26 p.m.

_______________________________________ 
Mayor 

_____________________________________ 
City Clerk  
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COUNCIL AGENDA MEMOS 

To: 

From: 

Contact Person: 

Date: 

Re: 

City Manager's Office 

Stephen Craig, Fire Marshal 

Stephen Craig 

March 5, 2024 

Public Fireworks Display 

REQUEST 
To obtain approval to issue a pyrotechnic display permit to Pyro Shows Inc. for fireworks displays 
at the Hickory Crawdads stadium for the below listed dates. 

BACKGROUND 
Douglas Locascio, General Manager of the Hickory Crawdads, has submitted a request to obtain 
permission to conduct public fireworks displays on the following dates: 

Frida�April 12,2024 
Friday, April 26, 2024 
Friday, May 17, 2024 
Friday, May 24, 2024 
Sunday, May 26, 2024 
Friday, June 7, 2024 
Friday, June 21, 2024 
Wednesday, July 3, 2024 
Friday, July 19, 2024 
Friday, July 26, 2024 
Friday, August 9, 2024 
Friday, August 23, 2024 
Friday, September 6, 2024 

The following would be a rain date: 

Saturday, April 13, 2024 
Saturday, April 27", 2024 
Saturday, May 18, 2024 
Saturday, May 25, 2024 
Saturday, June 8, 2024 
Saturday, June 22, 2024 
Saturday,July 20, 2024 
Saturday, July 27, 2024 
Saturday, August 10, 2024 
Saturday, August 24, 2024 
Saturday, September 7, 2024 

ANALYSIS 
The North Carolina Fire Code requires an operational permit for the use and handling of 
pyrotechnic special effects material. The Hickory Fire Department Fire & Life Safety Division shall 
review all required documentation for the event, including Alcohol Tobacco and Firearm's (A TF) 
License, Operator and Assistant Operators Permits from North Carolina Office of State Fire 
Marshal (NCOSFM), Site Plan, and the one million dollar liability insurance policy. The Fire & Life 
Safety Division will also inspect the pyrotechnics display area before the event to ensure 
compliance with NCOSFM Guidelines, National Fire Protection Association (NFPA) NFPA 1123 
Code for Fireworks Display, and NFPA 1126 Use of Pyrotechnics Before a Proximate Audience 
(if applicable). 

RECOMMENDATION 
Staff recommends approval of the above pyrotechnics displays. 

Revised: February 8, 2017 
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BUDGET ANALYSIS: 

Budgetary Action 

Is a Budget Amendment required? 

LIST THE EXPENDITURE CODE: 

Reviewed by: 

Date 

3/tt!z.1 
iller Date 

3/l:IJ'-f 
�I I ? J z_.:'-{) 

�� 

Yes No 
□ �

,A. Dula Date 

Recommencted for approvat and placement on _________ Council agenda (as 
Consent, Public Hearing, Informational, Department Report, etc). 

City Manager, W. Wood 

3. 13. Zo'l,Y,
Date 

Revised: February 8, 2017 
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HICKORY CRAWDADS BASEBALL CLUB 

January 16, 2024 

To Whom It May Concern: 

2500 Clement Blvd NW, Hickory, NC 28601 

Phone: 828-322-3000 Fax: 828-322-6137 
www.hickorycrawdads.com crawdad@hickorycrawdads.com 

The Hickory Crawdads ask the City of Hickory to grant us permission to have a public fireworks 

display on the following dates: 

April 12, 26 

May 17, 24, 26 

June 7, 21 

July 3, 19, 26 

August 9, 23 

September 6 

The following dates would be rain dates: 

April 13, 27 

May 18, 25 

June 8, 22 

July 20, 27 
August 10, 24 

September 7 

The May 26th and July 3rd dates will not be made up if they are rained out. There will not be a rain date 
for that event. These shows will be similar in nature to the shows we have had at L.P. Frans Stadium 
for the last 31 years. We understand, if permission is granted from the City of Hickory, it does not 

alleviate us from the responsibility of applying for and obtaining the proper permits from the various 

city departments. 

Thank you for your consideration of this request. 

Thanks, 

Douglas Locascio 

General Manager 

Hickory Crawdads 

Class "A" Affiliate of the Texas Rangers 
Members of the South Atlantic League 
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PROCLAMATION 

Arbor Day Proclamation 

Whereas, In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture 
that a special day be set aside for the planting of trees; and 

Whereas, the holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska; and 

Whereas, Arbor Day is now observed throughout the nation and the world; and 

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, 
lower our heating and cooling costs, moderate the temperature, clean the 
air, produce oxygen, and provide habitat for wildlife; and 

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel 
for our fires and countless other wood products; and 

Whereas, trees in our city increase property values, enhance the economic vitality of 
business areas, and beautify our community; and 

Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal, 

NOW, THEREFORE, I Hank Guess, Mayor of the City of Hickory, on behalf of Hickory 
City Council, do hereby proclaim April 27, 2024, as 

Arbor Day 
in the City of Hickory, and I urge all citizens to celebrate Arbor Day and to support efforts 
to protect our trees and woodlands, and further, I urge all citizens to plant and care for 
trees to gladden the heart and promote the well being of this and future generations. 

Proclaimed this, the 19th day of March 2024. 

__________________________________ 
Hank Guess, Mayor 
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