
  

 

A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the 
Municipal Building on Tuesday, February 16, 2021 at 7:00 p.m., with the following members present: 
 
                                                                           Hank Guess   

Tony Wood   David L. Williams 
Charlotte C. Williams               Aldermen David P. Zagaroli  
Danny Seaver  Jill Patton  

 

A quorum was present.   
 
Also present were:  City Manager Warren Wood, Assistant City Manager Rick Beasley, Deputy City 
Manager Rodney Miller, City Attorney John W. Crone, III, Deputy City Attorney Arnita Dula, Deputy City 
Clerk Crystal B. Mundy and City Clerk Debbie D. Miller   
 
I. Mayor Guess called the meeting to order.  All Council members were present with the arrival of 

Alderman Williams at 7:04 p.m.   
 
II. Invocation by Reverend Cassandra R. Rawls, Hartzell Memorial United Methodist Church and 

McQueen’s Chapel United Methodist Church  
 
III. Pledge of Allegiance 
 
IV. Special Presentations 
 

A. Dolly Parton’s Imagination Library Program Update – Presentation by Executive Director 
Kim Lyke Holden, Catawba County Partnership for Children  

 
Mayor Guess asked Catawba County Partnership for Children, Executive Director Kim 
Lyke Holden to the podium to present Council with an update regarding Dolly Parton’s 
Imagination Library Program. 
 
Catawba County Partnership for Children, Executive Director Kim Lyke Holden presented  
a PowerPoint presentation.  She advised they were a nonprofit, a 501C-3 organization in 
Hickory.  They were incorporated in 1994.  Their mission was to ensure that every child in 
Catawba County starts kindergarten prepared for lifelong success.  She was glad to have 

a chance to present Council with a little bit of information about what they do as an 
agency, why they care about early childhood and then some specifics about a program 
that they worked together on Imagination Library.  She discussed their priorities.  Their 
main goal as an agency was to be a convenor for early childhood.  They want the child 
serving agencies to work together to serve children and families.  They want the whole 
community to understand the importance of the first 2,000 days of a child's life, that first 
five years when all that brain development happens.  Ultimately, it was their job to look at 
the data in Catawba County, identify the needs for young children and families, and then 
create the programming to address those needs.   

 
Ms. Holden discussed how they do this work.  It was really all about collaboration with 
early childhood.  They have a lot of collaborative partners.  They work with Catawba 
County Public Health, Catawba County Social Services, and Catawba County Library.  
They walk hand in hand with the three school systems on programs like NC Pre-K and 
Kindergarten Transition.  They work with the Children's Resource Center, Hickory Public 
Library, CVCC Live Well Catawba, and the Workforce Development Group.  They also 
work closely with the childcare community.  For Catawba County, the childcare 
community consisted of private childcare centers, family childcare homes, public school 

Pre-K programs, and Mother's Morning Out programs that were typically held in 
churches.  All of those made up the childcare community in Catawba County.   
 
Ms. Holden discussed why they do the work.  With their programming they were 
supporting the workforce of today.  Those were parents who need childcare to go to 
work.  They want to make sure they have access to high quality services for their 
children, so they're not worried about their children during the workday.  They were also 
building the workforce of tomorrow.  All of their work was really rooted in a lot of 
significant brain research that confirms the importance of the first five years of life.  The 

brain was actually the only organ not completely developed at birth.  It was built in that 
first five years, and they say that brains were built, not born.  It had to do with those 
connections that were made in the first five years of life that builds the infrastructure for 
the brain.  It was on that infrastructure that all future learning could rest.  They have a big 
responsibility in the first five years of life to make sure that children get what they need.  It 
was really about the pre-academic skills.  It was about learning, about how to learn how 
to read one day, and how to understand math one day.  But it was also about building 
those soft skills or executive functions.  Early childhood was when they build those things 

about self-regulation and self-motivation, how to manage relationships, how to work with 
others, how to share, all of those skills that they want to see in the whole community.  
Ultimately, their success in early childhood programming results in overall better life 
outcomes, including educational attainment, physical health, and mental health. 
   
Ms. Holden discussed how they see the educational continuum.  Research drives all of 
their work and early childhood was research-based connection between early childhood, 
starting school healthy and prepared for success at kindergarten.  That readiness was 
directly related to third grade reading scores, which were directly related to graduation 
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rates and ultimately to the well-being of the community.  Really all community level 
success was rooted in early childhood.   
 
Ms. Holden discussed how they do the work at the Partnership for Children.  They were 
very lucky to be a part of a Statewide infrastructure.  They receive a State grant called 
Smart Start.  Each community across the State of North Carolina receives those dollars, 

and then each local community can decide how they invest those dollars to address early 
childhood needs, these were specific to their own children.  Another State initiative that 
they administer at the Partnership of Children was called the North Carolina Pre-K 
Program.  That was a high-quality pre-kindergarten program for at risk four-year-old 
children.  They were very lucky to benefit from many foundations, businesses, 
organizations, and individuals in the community who contributed to the funding to their 
work of early childhood. 
 
Ms. Holden shared some information about a couple of their major programs.  NC Pre-K 

was a State funded Pre-K program that was specifically for at risk four-year-old children.  
Those children receive a free, high-quality classroom experience for that one year prior to 
kindergarten, and they were currently serving children in about 22 classrooms across 
Catawba County in both public schools and in private childcare centers.  They now serve 
411 children with Pre-K services.  Smart Start was their other major funder.  Every 
County in North Carolina has a partnership for children like theirs.  All of them together 
serve as an early childhood network across the State of North Carolina.  She reiterated 
that each local community could decide how they invest Smart Start dollars to address 
the needs for Catawba County’s kids.  Their local Board of Directors takes a look at the 
data and works with their stakeholders to decide where the major needs were.  For 
Catawba County their Smart Start investments were in childcare subsidies, which were 
basically scholarships for income eligible children to attend childcare.  They invest in 
technical assistance for childcare programs and training for early educators.  They have a 
number of parent education programs.  They invest in the Children's Resource Center, 
which was really the County’s stop shop for parents to get connected to services.  And 
they invest in Imagination Library. 
 

Ms. Holden advised that approximately 10 years ago they identified that there were many 
families across Catawba County who did not have children's books in their homes.  They 
were concerned about that need and knew they needed to address this gap.  They 
decided that Dolly Parton's Imagination Library Program was really the most efficient way 
to address the need.  Imagination Library was truly an incredible program that mails each 
enrolled child one free book every month until that child turns five years of age.  When 
the child first was enrolled, they send that child, “The Little Engine That Could” as a 
welcome book.  And then each month following, they get an age appropriate book every 
month until they turn five, at which point they receive “Lookout Kindergarten Here I 

Come”.  While this was a completely free program for families across the County, 
because of the support of the Dollywood Foundation, the local cost was only about $2 per 
book, which included the cost of postage and the book, $25 covered the cost of one child 
for an entire year.  It was a super-efficient way of getting books in the hands of young 
children.  They were really excited that they had built their enrollment for Imagination 
Library, just in Catawba County, to 5,425 children.  All of those children received one free 
book in the mail every single month.  That was about 65 percent of the age eligible 
children in Catawba County.  She commented even though they hadn’t been able to hold 
their traditional promotional events over the last year or so, since last time she had 

spoken with Council, they had increased their enrollment by about 10 percent.  They 
were still working to increase those numbers.  She commented this was the exciting part, 
they just mailed their 500,000th book, so they had sent to Catawba County children nearly 
506,000 books since they started 10 years ago, and they were really excited about that.  
She said that Imagination Library works.  It was a very clear-cut program and it was really 
easy to understand, but it also worked.  They used to do a local evaluation of Imagination 
Library and survey their families.  Now they participate in a Statewide evaluation of 
Imagination Library, so they benefit from that work at the State level, but the results were 
really amazing.  Parents were reporting that their children were more enthusiastic about 

books and reading, and parents were reporting that they were reading to their children 
several times a day.  That was exactly what they wanted to see, start building those early 
literacy skills so that children could be successful readers and successful students once 
they get to school.  Another really neat outgrowth of Imagination Library had been their 
development of little free libraries.  She advised this was a collaborative project with 
Catawba County Government, and they had installed 12 little free libraries across 
Catawba County.  One was at Zahra Baker Park.  They were responsible for filling these 
libraries up with returned Imagination Library books as well as other books that had been 
donated to them.  They wanted to make sure that all children in Catawba County had 

access to books.  They really appreciated the City’s support in allowing them to put one 
of those little free libraries out there at Zahra Baker Park.  She thought Council might be 
interested in seeing the geographic makeup of the children who currently participated in 
Imagination Library.  About 45 percent of the children had a Hickory address, followed by 
Newton at 16 percent and Conover at 15 percent.  They were still continuing to work to 
make sure children across the whole County received books in the mail every month.  
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She thanked Council for that.  Imagination Library was truly a collaborative project.  They 
benefit from Smart Start supporting it from Hickory Rotary Club for United Way, but they 
really did appreciate the City’s support and the support of the Hickory Public Library for 
really caring about early education and caring about early literacy and seeing the 
important work that it was doing in Catawba County.   
 

Ms. Holden displayed a photo on the PowerPoint which Mayor Guess was in the photo.  
She wanted to celebrate Mayor Guess as well, because they celebrated the 25th 
Anniversary of the Partnership for Children a little over a year ago and they named 25 
Champions for Children and Mayor Guess was one of those Champions.  He was kind 
enough to go out to a Pre-K classroom at Southwest Primary School and read them 
stories, and they were thrilled, as you could see by those faces on the photo.  There were 
several pictures of everyone making crazy faces, and she decided not to share that one 
just out of respect for Mayor Guess, but they were lovely and something about Mayor 
Guess being there with them.  She thanked Council for the investment that they had 

made in early childhood and early literacy.  They appreciate their partnership and were 
making great strides in Catawba County thanks to them and their many partners.  She 
advised she would be happy to answer questions about the Partnership for Children or 
about Imagination Library if Council had any.  
 
Alderwoman Patton advised that her granddaughter signed up for that, because there 
was four of them from Rotary that supported it.  She loved getting the books and she 
looked forward so much to getting her own book.  She had a bookshelf and filled it full.  It 
was wonderful and today the library was one of her favorite places. 
 
Ms. Holden loved it, a great success story.  Thank you. 
 
Alderwoman Patton commended her for doing a good job.  
 
Alderwoman Williams asked how these kids got connected to that.  Was it something that 
happened at the hospital when the baby was born?  
 

Ms. Holden advised that each baby when they were born got a bag from Catawba County 
Library.  In that bag was a magnet that had instructions for how to enroll in Imagination 
Library.  That didn’t always work.  Pediatricians had been great about asking families 
when they come to those first few visits if they had enrolled yet, and if not, they would fax 
those applications over to them.  Public Health, Social Services, the school systems.  It 
was all about those collaborative relationships because they all helped push families 
towards that service. 
 
Alderman Zagaroli asked how they provided transportation or did they provide 

transportation.  
 
Ms. Holden responded that was a gap.  She advised that NC Pre-K in particular did not 
provide transportation.  They had struggled with that over the years.  A lot of times they 
would work with families that had children in the same neighborhoods and they would 
carpool.  They try to work with them doing those types of things.  She advised that was 
really a gap for them and they were trying to address it.  The good thing about NC Pre-K 
in particular was that they have those 22 classrooms across the County, so they had tried 
to place them in communities where the travel wouldn't be very far.  They went with 

parent choice on that.  It was not a school district situation.  Parents could choose.  If 
Grandma lives next to one of the classrooms, then they could put that child at that place 
to try to make it as convenient as possible for them.   
 
Alderman Zagaroli could see where that was a little bit of a problem.  
 
Ms. Holden replied it really was.   
 
Alderman Wood inquired how the 5,425 participants in Imagination Library compared to 

the potential population that could participate. What was the percentage of it?  
 
Ms. Holden responded it was about 65 percent right now.  They had 10,400 birth to age 
five children, but this was only eligible up until they turn five, so it ends up being right at 
65 percent.   
 
Alderman Seaver referred to the transportation of Catawba County partnership.  He 
asked if it was to get the kids to the classroom.   
 

Ms. Holden commented the program that they need transportation for the most was the 
NC Pre-K program, which was a pre-kindergarten program.  They have lots of programs 
like parents as teachers for example, that was one of their parenting programs.  That was 
when educators go into the homes and so families could be in the homes and receive 
that service.  It had been really interesting for part of their parenting programs like triple 
“P”, which stood for Positive Parenting Program.  They had been doing those programs 
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via Zoom, and they had learned something about connecting with families that way and 
were reticent to do that at the beginning, thinking that was going to lose some connection 
with families.  It had been really successful.  It was one of those things that after COVID 
they might actually hang on to some of those practices they had learned because it 
removed that barrier for families getting access to some of those parenting resources.   
 

Alderman Seaver inquired about the 411 children.  He asked how they got into that 
group.  Did they have a certain number that they could handle?   
 
Ms. Holden advised they had an application process that they run through the 
Partnership for Children.  Families apply, and it was basically income eligibility.  They 
assess them for eligibility and then they have to prioritize kids based on a rubric because 
they typically have a waiting list for services.  They get applications through Social 
Services, Public Health, through the libraries, and the school systems when they have 
younger siblings who need the service.  They all send their applications to them and they 

field those and then the children are selected each year.   
 
City Council Members thanked Ms. Holden.  
 
Mayor Guess commented there was very few things that you could get everybody to 
agree on, but he thought that everybody would concur that this was a wonderful program 
and it was a great investment in the future.  He thanked Ms. Holden and commented they 
were glad to be a partner.   
 
Ms. Holden appreciated Council very much.  

 
V. Persons Requesting to Be Heard  

 
VI. Approval of Minutes  

 
A. Regular Meeting of February 2, 2021 

 

Alderman Seaver moved, seconded by Alderwoman Patton that the Regular Meeting 
Minutes of February 2, 2021 be approved.  The motion carried unanimously. 
    

VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 
reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
Alderwoman Patton moved, seconded by Alderwoman Williams that the following be reaffirmed 
and ratified on second reading.  The motion carried unanimously. 

 
A. Budget Revision Number 14.  (First Reading Vote:  Unanimous) 

 
VIII. Consent Agenda:  All items below will be enacted by vote of City Council.  There will be no 

separate discussion of these items unless a Council Member so requests.  In which event, the 
item will be removed from the Consent Agenda and considered under Item IX.   

 
Alderwoman Patton moved, seconded by Alderman Seaver approval of the Consent Agenda. The 
motion carried unanimously. 

  

A. Approved the Renewal of the Annual Auditing Contract with Martin Starnes & Associates 
for Fiscal Year Ending June 30, 2021.   
 
Staff requests approval to accept the renewal of the annual contract for auditing services 
with Martin Starnes & Associates for fiscal year ending June 30, 2021.  The City of 
Hickory has utilized the services of Martin Starnes & Associates for the past twelve years 
with excellent results.  Since fiscal year 2012, Martin Starnes & Associates has also been 
contracted to produce the City’s Comprehensive Annual Financial Report.  The North 

Carolina Local Government Commission (LGC) does not enforce formal bid requirements 
for auditing services due to the professional relationship formed between auditors and 
clients over an extended work history.  The Secretary of the Local Government 
Commission approves all local government contracts and invoices for audit or audit-
related work.  The LGC requires approval of the auditing contract on an annual basis.  In 
2019, the City of Hickory approved a three-year renewal contract with Martin Starnes & 
Associates.  The annual renewal ending June 30, 2021 will be the third year of this 
contract with audit fees of $61,175.  Staff recommends approval to renew the annual 
auditing contract with Martin Starnes & Associates for fiscal year ending June 30, 2021. 

 

B. Approved the Citizens’ Advisory Committee Recommendations for Assistance through 
the City of Hickory’s Housing Programs.   
 

The following requests were considered by the Citizens’ Advisory Committee at their 
regular meeting on February 4, 2020.   
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➢ Lorene Wimbush, 835 9th Avenue Place NE, Hickory, was recommended for 

approval of a Housing Rehabilitation Loan.  The Citizens’ Advisory Committee 
recommends approval for assistance not to exceed $25,000 for repairs to her 
house.  Assistance would be in the form of a zero percent interest deferred loan. 

➢ Edith Jean Bowser, 726 7th Avenue Court SE, Hickory, was recommended for 

approval of a Housing Rehabilitation Loan.  The Citizens’ Advisory Committee 
recommends approval for assistance not to exceed $11,139 for repairs to her 
house.  Assistance would be in the form of a zero percent interest deferred loan. 
The repairs would be added to her existing deferred loan. 

 
Funds are budgeted for these items through the City of Hickory’s former Housing 
Rehabilitation Program income received in FY 2019 and/or program income received 
through the City of Hickory’s Community Development Block Grant Program.  The 
Citizens’ Advisory Committee recommends approval of the aforementioned requests for 

assistance through the City of Hickory’s housing assistance programs.   
 
C. Approved on First Reading Budget Revision Number 15. 

 
ORDINANCE NO. 21-05 

BUDGET REVISION NUMBER 15 
 
BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C. 
General Statutes 159.15 and 159.13.2, the following revision be made to the annual 
budget ordinance for the fiscal year ending June 30, 2021.   

 
SECTION 1.  To amend the General Fund within the FY 2020-21 Budget Ordinance, the 
expenditures are to be changed as follows:   

 
 
 
 

 
To provide funding for the above, the General Fund revenues will be amended as follows:  

  
 
 

 
S
SECTION 2.  To amend the Solid Waste Fund within the FY 2020-21 Budget Ordinance 
the expenditures are to be changed as follows:  

 

FUNCTIONAL AREA INCREASE DECREASE 

Environmental Protection  40,000 - 

TOTAL 40,000 - 

 
To provide funding for the above, the Solid Waste revenues will be amended as follows:   

 

FUNCTIONAL AREA INCREASE DECREASE 

Sales and Services 40,000 - 

TOTAL 40,000 - 

 
SECTION 3.  To amend the Transportation Fund within the FY 2020-2021 Budget 
Ordinance, the expenditures shall be changed as follows.  
 

FUNCTIONAL AREA INCREASE DECREASE 

Transportation  42,755 - 

TOTAL 42,755 - 

 

To provide funding for the above, the Transportation Fund revenues will be amended as 
follows: 
 

FUNCTIONAL AREA INCREASE DECREASE 

Sales and Services 5,491 - 

Other Financing Sources 37,264 - 

TOTAL 42,755 - 

 

SECTION 4.  To amend the Urgent Repair Program Fund, within the FY 2020-21 Budget 
Ordinance, the expenditures shall be changed as follows.  
 

FUNCTIONAL AREA INCREASE DECREASE 

Economic and Community Development  - 8,642 

TOTAL - 8,642 

FUNCTIONAL AREA INCREASE DECREASE 

Public Safety 1,000 - 

TOTAL 1,000 - 

FUNCTIONAL AREA INCREASE DECREASE 

Miscellaneous Revenues 1,000 - 

TOTAL 1,000 - 
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To provide funding for the above, the Urgent Repair revenues will be amended as 
follows: 
 

FUNCTIONAL AREA INCREASE DECREASE 

Restricted Intergovernmental Revenue - 8,642 

TOTAL - 8,642 

 
SECTION 5.  Copies of the budget revision shall be furnished to the Clerk of the 
Governing Board, and to the City Manager (Budget Officer) and the Finance Officer for 
their direction. 

 
IX. Items Removed from Consent Agenda – None  
 
X. Informational Item 

 
XI. New Business: 
 

A. Public Hearings  
 

 1. Approved on First Reading Amending Chapter 6, Section 6-3 of the Hickory City 
Code of Ordinances – Presentation by Deputy City Attorney Arnita Dula and Fire 
Chief Matt Hutchinson.   

 

In accordance with N.C.G.S.160D-1128, which was previously codified as 160A-
435, the Hickory City Council established fire limits or a fire district in the 
downtown area by ordinance.  The fire limits impose certain requirements on 
building construction in the designated downtown area.  Council last amended 
the ordinance that establishes the fire limits in 2020.  Upon further consideration 
of current building structures in the downtown area and projected economic 
development and growth in the downtown area,  amending the designated fire 
limits outlined in Section 6-3 is proposed.  Advances have been made in 

requirements for building construction materials and methods, including improved 
safety features, for new construction, as well as renovations of existing buildings. 
Properties inside and outside of the proposed amended limits will still be subject 
to current North Carolina Building and Fire Codes.  In addition to changing the 
fire limit boundaries, the proposed amendment will delete the current written 
metes and bounds description.   The written description will be replaced by a 
reference to the official fire limits map that will be maintained by the Hickory Fire 
Department’s Fire & Life Safety Division.  Staff recommends Council consider the 
proposed amendments to Section 6-3 of Chapter 6 of the Hickory Code of 

Ordinances and approve the amendments.  
 
This public hearing was advertised in a newspaper having general circulation in 
the Hickory area on February 5, 2021.  

 
City Manager Warren Wood asked Deputy City Attorney Arnita Dula and Fire 
Chief Matt Hutchinson to the podium to present proposed amendments to 
Chapter 6, Section 6-3 of the Hickory Code of Ordinances.  
 

Deputy City Attorney Arnita Dula presented a PowerPoint presentation.  She 
discussed proposed amendments to Chapter 6, Section 6-3 of the Hickory Code 
of Ordinances which dealt with the fire limits.  She advised Council that they had 
made changes approximately a year ago, but as she was sharing with Chief 
Hutchinson progress requires change.  She noted that progress was being made 
in the City of Hickory.  She stood before Council to help advance that progress.  
She asked Fire Chief Hutchinson to continue the presentation with the substance 
of the change. 
 

Fire Chief Matt Hutchinson reiterated what Deputy City Attorney Arnita Dula said, 
this was the background of North Carolina General Statutes requiring the 
establishment of fire limits.  The intent was to restrict frame or wooden building 
structures within a fire limit area.  In establishing that they were allowed two 
options a primary, which they had to do, and they could also do a secondary 
which could be encompassed of a farther out area, not many municipalities do 
that so they were going to maintain with what they had as a primary.  It was a 
written document.  If Council recalled in the past it was a very lengthy written 
document and it traveled a path that could be confusing at best.  They decided it 

would be better to make a map.  A lot of municipalities do that, Charlotte being 
one.  They contended that was the best option, and it would be housed at the 
Fire and Life Safety Division for contractors and at the Office of Business 
Development.  With the anticipated growth they felt that it necessitated the 
change.  He advised they would see why when he showed them the map.  He 
noted there were some errors that they had corrected as far as some of the lines 
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going through structures that were inaccurate.  The advances they have right 
now in building instruction far exceeded the intent of the original years and years 
ago when this was put to pass in General Statute.  Basically, the changes they 
have many more fire rating improvements and fire protective systems.  In the 
area outside or inside would still have those same requirements, the only 
difference being whether it was a metal stud or a wooden stud wall.  At the 

moment those prices make it more conducive to use metal with the cost of 
construction.  He referred to the PowerPoint and displayed a map.  He pointed 
out a red line which was the old line.  It covered a lot of area.  The intent of the 
fire limit was contiguous or like a conflagration.  The downtown area satisfied the 
definition.  It was one building on top of another building without required 
firewalls.  They were there but not with the intent of today's standards.  They 
eliminated the church parking lots and some other buildings that over time they 
had just added space.  It would allow for more construction on the south side of 
the tracks.  He advised that was the map and that it would not have the red on it. 

It would be a larger map and would show the blue dotted area, the original 
downtown core area.  He asked Council for any questions.   
 
Alderman Seaver asked if they had to pay extra to get in that zone. 
 
Chief Hutchinson advised no, that was free.   
 
Alderman Seaver thought it might help their insurance.  
 
Chief Hutchinson advised right now it was a fire safety thing, but with the ISO 
rating the way it was their insurance was going to be the same regardless.   
 
Mayor Guess explained the rules for conducting the public hearing.  He declared 
the public hearing open and asked if there was anyone present to speak in   
opposition to the proposal.  No one appeared.  He asked if there was anyone 
present to speak in favor of the proposal.  No one appeared.  Mayor Guess 
closed the public hearing.   

 
 Alderman Zagaroli moved, seconded by Alderwoman Patton approval of the 

proposed amendments to Section 6-3 of Chapter 6 of the Hickory Code of 
Ordinances.  The motion carried unanimously. 

   
ORDINANCE NO. 21-06 

 
AN ORDINANCE OF THE HICKORY CITY COUNCIL AMENDING SECTION 6-3 

FIRE LIMITS OF CHAPTER 6 BUILDINGS OF THE  

HICKORY CODE OF ORDINANCES 
 
WHEREAS, in accordance with N.C.G.S. 160D-1128, which was previously 
codified as N.C.G.S. 160A-435, Hickory City Council has established and defined 
fire limits in the downtown area by ordinance; and   
 
WHEREAS, Council last amended the ordinance that establishes the fire limits in 
2020; and  
 

WHEREAS, the fire limits need further amendment due to ongoing economic 
development and growth opportunities in the downtown area.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF HICKORY, THAT SECTION 6-3 OF CHAPTER 6 OF THE HICKORY CITY 
CODE BE AMENDED AS FOLLOWS: 
 
Section 1. Deletion and Replacement 
 

Current Section 6-3 is deleted in its entirety and replaced as follows:   
 
Pursuant to state laws, the fire limits of the city shall be shown on a map dated 
February 16, 2021, such being on record in the Fire and Life Safety Division 
office.   
 
Section 2.  Repeal  
 
All ordinances or provisions of the Hickory City Code of Ordinances that are not 

in conformance with the provisions of the amendment occurring herein are 
repealed as of the effective date of this article. 
 
Section 3.  This ordinance shall become effective immediately upon 
adoption. 
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B. Departmental Reports:  
 

1. Appointments to Boards and Commissions  
 

   COMMUNITY APPEARANCE COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 

   At-Large (Outside City but within HRPA) (Council Appoints)                    VACANT   
     
   COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Other Minority (Council Appoints)                          VACANT 
   Other Minority (Council Appoints)                                                             VACANT 
                                       Other Minority (Council Appoints)                VACANT 

Differently-Abled and is African-American or Other Minority (Council Appoints) 
                               VACANT 

 
HICKORY REGIONAL PLANNING COMMISSION 

  (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
  (Appointed by City Council)  
  Brookford (Mayor Appoints with Recommendation from Brookford)         VACANT 
 
  LIBRARY ADVISORY BOARD 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 

  At-Large (Mayor Appoints)                VACANT  
                (Unexpired Term of Helen Devlin)  
   
  Mayor Guess nominated Mark Thomas as an At-Large Representative on the 

Library Advisory Board. 
 
  PUBLIC ART COMMISSION 

  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
  Ward 4 (D. Williams Appoints)                                                                  VACANT 

   
  PUBLIC HOUSING AUTHORITY 
  (Terms Expiring 6-30; 5-Year Terms) (Appointed by the Mayor) 
  Position 3 (Mayor Appoints)                            VACANT  
  Position 9 (Mayor Appoints) (Unexpired Term of Rebecca Clements)      VACANT  
       
  YOUTH COUNCIL  

 (Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)  
Youth Council Applicant Review Committee Recommends the Following 

Appointments:  
 
FTF                                                                                                            VACANT  
HCAM                                                                                                        VACANT  
HHS                                                                                                           VACANT  
Homeschool                                               VACANT   
 
Mayor Guess thought this was the shortest list that he had seen since he had 
been on Council as far as vacant positions on Boards and Commissions.   

 
Alderman Seaver moved seconded by Alderwoman Patton approval of the above 
nomination.  The motion carried unanimously. 
 

C. Presentation of Petitions and Requests   
 
XII.  Matters Not on Agenda (requires majority vote of Council to consider)  
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature   
 
 Alderman Zagaroli mentioned the building across the street was coming right along.  
 
 Mayor Guess commented that One North Center was on schedule as far as he knew.  He 

mentioned that the City had a visit today from Congressman McHenry.  He was in town this 
morning visiting the City.  He wanted to come and see all the progress and he was very 
complimentary and very excited about everything that was going on not only in Hickory, but of 
course, in the surrounding area and the metropolitan area.  He appreciated him visiting with them 

this morning.  He reminded everyone in the audience and everyone that was listening about the 
meeting on Tuesday, February 23rd, at CVCC.  It would be a workshop on the racial disparity 
report that had been presented to Council.  They would have a workshop.  The first workshop at 
noon at the Workforce Solutions Complex at CVCC.  The public was invited to be there and were 
certainly welcome to come to that.   
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XIV. There being no further business, the meeting adjourned at 7:29 p.m.   
  

 
 
            
     _______________________________________ 

      Mayor 
 
 

_____________________________________   
 City Clerk  


